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Essay one
Maintaining Professional Standards

This essay will be examining the policing policies and procedures such as the Code of Ethics, National Decision Model (NDM) and use of body worn video that are aimed at reducing misconduct and malpractice by police officers and how these might increase public confidence in police.

According to the Institute for Government low public confidence in the police is likely to be linked to the number of recent high-profile cases, showing that the public trust and confidence is at historically low levels with a view across the country that the police are not dealing with crimes efficiently, even though crime is at an historic low. In this performance tracker from the Institute for Government it reported that 51% of the population feel their local police are doing an excellent job, however this has illustrated there has been a 5% decline since 2019/20 and notably the lowest since 2009/10 (Richards & Davies, 2023). Conversely, the Independent Office for Police Conduct (IOPC) stated, in their 2021/22 Public Perception Summary Report, that half of the public were not confident in the police’s ability to deal with complaints in a fair way has represented a reduction for the first time since 2017 (IOPC, 2022). This is still the situation due to the misconduct and illegal behaviour of current serving police officers as recognised by the police themselves and the UK Government who have examined key enquiries into police standards and culture (Tudor, 2023).
The Independent Office Police Conduct (IOPC) is responsible for overseeing the police complaints system in England and Wales, some of their key findings from the 2021- 2022 public perceptions report found that the public’s trust in policing and their ability to deal fairly with complaints has reduced. For example, this is where the Casey report (2023) was initiated by the Metropolitan Police because of the murder of Sarah Everard who was murdered by a serving police officer. This report highlighted the misogyny and misconduct in the police force again reducing public confidence (IOPC, 2023; Tudor, 2023; Metropolitan Police, 2023; Violence against Women, 2023). 

The independent report in itself arguably shows its transparency by tackling the findings head on and offering recommendations to hopefully improve public confidence in the police service by preventing this happening again and improving the conduct and accountability within the police of all officers in the police. This will then be implemented with recruitment of new officers and current serving officers. Making sure that offices are policing by consent following the 9 principles of policing, one being that police fulfil their duties that are dependant of public approval of their existence, making sure the actions and behaviour of that officer can maintain public respect (Gov, 2012).

In recent years there has been a lot of negative press and social media against the police regarding police officers’ actions and their use of force, especially since the George Floyd incident in America which made worldwide news and a huge movement within policing around the globe.  Easy access of mobile phones and the public filming incidents and sharing on social media platforms such as Facebook. Generally does not show the overall circumstances of the incident. This is where this arguably causes a bias view of what has happened. Since the introduction of body worn video this can help provide a more comprehensive view, making the police more accountable in the view of the public. Showing not only positive policing but if there was any wrongdoing then they are showing the public they will take action with any misconduct or malpractice in the way of it being reviewed by the IOPC or His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), both independent statutory bodies responsible for setting policing standards (HMICFRS,2024).

Code of Ethics is a set of standards that are expected to be adhered too by all officers, this is in place as it outlines the fundamental characteristics and standards that are essentially expected in policing (Code of Ethics, 2014). Police officers should also act with honesty and integrity, showing professional, respectful and ethical behaviour, as any unprofessional behaviour harms the professional reputation reducing public confidence. Having the Code of Ethics in place allows officers to apply these in everyday policing so that integrity and honesty are viewed by the public and the organisation, ensuring the public are dealt with fairly and with respect. It has recently been updated in 2023 to ensure it is followed by everyone within policing (College of Policing 2023) not just front-line officers but within the wider organisation too, including police staff along with police support volunteers. This ensures staff working together to keep people safe and promotes organizational culture of integrity. Under principles, courage, respect and empathy and public service (College of Policing, 2023).

The National Decision model (College of Policing, 2024) also been amended to reflect the changes in the code of ethics, police officers make important decisions at every incident and this can raise ethical issues that affect the general public often when they are having difficulty in their lives. It is the duty of the police officer to preserve life, prevent crime and disorder, protect and reassure communities, investigate crime and uphold the law using police resources wisely to bring offenders to justice (College of Policing, 2024). 

Body worn videos devices can collect audio and video data during policing incidents when facing the public. Lum et al., (2019) found that the most common types of research on body worn video had no impacts on officer’s behaviours as well as officers’ attitude and perception about body worn video. During this research it has been found that officers wearing body worn video received fewer reported complaints than those not wearing body worn. However, Lum et al., (2019) concluded that these cameras have not brought about a significant change in police behaviour despite early research indicating that they reduced use of force by the police.

In conclusion, although having the IOPC to independently review incidents doing this in the public view, it can show accountability however in the public eye it can also fury police hatred and frustration, that said it can show the police as transparent in their findings and allows the police service to review and make changes going forward and working positively with social media and the public to continue to rebuild public confidence. Along with technology of BWV that can also protect the police and the public showing a clearer perspective of a situation. Police recruits are tightly vetted nowadays to help employ the right people for the role showing the right ethics to serve the community. 
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Essay Two
Public Protection
In this essay it will look at what characteristics such as psychological or socio-economic effects, can make a person vulnerable to exploitation and criminal gangs.

Research into vulnerability has been found to be hugely related to the fear of crime where it was concluded that even when considering the demographic and neighbourhood variables, physical vulnerability seems to play a consistent part in the genesis of fear (Killias, Clerici, 2000). However, since then within the College of Policing (2021) the definition of vulnerability is used when assessing each situation and individual.

‘Person is vulnerable if, as a result of their situation or circumstances, they are unable to take care and protect themselves from harm or exploitation’.
(College of Policing, 2021)

In policing the mnemonic THRIVE is used to assess a situation, this being threat, risk, investigation, vulnerability and engagement (College of Policing 2021). This is due to so many factors that need to be taken into consideration when identifying vulnerability. Years ago, vulnerability was viewed one dimensionally and a wider consideration was not taken due to a limited criteria (Killias, Clerici 2000) similarly, it has been said that within policing itself, before this came into effect there has been a lack of empathetic mind and a wider understanding of vulnerability (Williams, 2023). 

[bookmark: OLE_LINK1]Furthermore, age being a protective factor as well as a protective characteristic can make children more vulnerable to criminal exploitation and gangs due to children having a lack of life experience.  Children aged 15-17yrs are mainly targeted by criminals making them particularity vulnerable and used for County Lines, gender had no prevalence however ethnicities and nationalities along with the demographic, has an overwhelming majority of people from black and mixed ethnic groups (Gov, 2023).

There are many factors that can make a person vulnerable to exploitation such as Adverse Childhood Experiences (ACES). In one study by Walsh et al., it was measured whether there was a link to Adverse Childhood Experiences (ACES) and Socioeconomic position (SEP) where they looked at the correlation between both, variations such as parental stress models, material deprivation, structural inequality and other factors effecting how people parented all related to poor mental health and psychological vulnerability. They also found in their research the are area affects such as poor housing, residential instability, negative physical environments can intensify the effects of poverty on people (Walsh et al, 2019).
 from these findings it was observed that there were strong associations with SEP and ACES along with maltreatment, however it was concluded that the relationship between SEP and ACES need to be studied further for it to truly understand the those affected by childhood adversity but to prevent it there is a need to reduce socioeconomic inequality and poverty (Walsh et al, 2019).

These extrinsic factors play a huge part in this too, with situational factors such as poverty which can be identified as social adverse community environments from poor housing and socially deprived areas, this can be identified as an area of low employment. This then has a knock-on effect to the children in those areas and homes. Other factors such as mental health issues experiencing drug or alcohol misuse along with financial difficulties.  All these factors can come from childhood ACES and lead into childhood aces with their own children.  There are also community issues that can impact a child’s development being community disruption, poor housing, poverty and use of victim violence (Williams, 2023. P43-46).  These factors make it easier for criminal gangs or perpetrators to groom children into criminal activity. This is where they are usually enticing children with physical goods such as food, money or gifts or the attention they may lack from their own families such as verbal gratification and a loving home. Secrecy and threats of violence are some of the ways they prevent children from speaking out as they are manipulated and coerced, even abused into criminal activity or even exploited sexually in turn being punished if they told anyone (Williams, 2023).

Young people are being recruited in the gangs and exploitation for many reasons, the NSPCC (2019) founded that this may occur because of where they live or because of their family, feeling like they have no other option or because their siblings are already linked to crime and exploitation. Some other reasons can be from peer pressure to fit in, feel more respected or feel more protected by the gangs themselves (NSPCC, Children’s Commissioner, Longfield, 2019)

According to the Children’s Commissioner Children in or associated with gangs are some of the most vulnerable compared to other children involved in children services some of the risk factors generally related to family and home life. Some of these factors include parental substance misuse resulting in 68% more likely to be recognised then other young offender along with 41% more likely then other children linked to child services. Neglect comes in high considerably high concerns at 76% along with violence at home, domestic violence within their household, offending within the family such as parents or siblings and again housing instability showing being in short term accommodation or temporary housing. (Children’s commissioner, 2019).

It is important to be able to spot signs of criminal exploitation and gangs within policing so that the right support can be given. This opens it up to a multi-agency approach so that vulnerably people can be safeguarded, whether it is protection from sexual exploitation, criminal gangs or county lines (NSPCC, 2024). Within policing this is where it is important to use our professional curiosity to safeguard the vulnerable from these situations (College of Policing 2021, NSPCC, 2024).
The Police and other agencies across the country are duty bound to act upon the findings of the Serious Case Review (SCR)  that reviewed the death of 14 year old Chris who was shot at close range Newham in 2017, some of the previous high risk  characterises discussed in this essay where found in this report where Chris was groomed into criminal gangs, this will have been taken on board when the Future Generations Act was created  (Newham Local Safeguarding Children Board, 2018).

In Conclusion this is why we now have safeguarding in place and the mission for multiagency strategy meetings to take place between all agencies helping all agencies to work together raise awareness and make it a safer place for children to be. The St Giles Trust supports children and young people that have been coerced into criminal exploitation or sexual exploitative behaviour by reaching out to those most in need in (Future Generations Act, 2023).
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Essay three
Vulnerability and Risk
In this study it will look at weather early intervention is an effective means of Preventing young people from offending and what increases or detracts from its effectiveness? 

The National Police Chiefs Councils (NPCC, 2022) ‘National Action Plan’ aims to help police forces deliver key themes one notably being the early intervention and prevention, protecting supporting and safeguarding along with managing risk, this can be done by effective information and intelligence collection as well as communicating it between multi-agencies and constantly learning and developing the findings via the intervention model and identification of risk (NPCC, 2024).
Theobald and Farrington’s (2014) understanding of early onset criminal activity was that due to their age they are more impulsive. Additionally, children who were raised in an environment of poor standards along with peer pressure as children can influence each other and with children being and are more likely to be susceptible to offending rather than leisure activities and structure (Theobold et al, 2014).
The Cambridge study found the most important part childhood was age 8 to 10 years it was found from this study early prevention experiments were needed to reduce delinquency targeting low attainment and poor parenting (Farrington, 1995).

Research indicates that people who begin offending before the age of 14 are more likely to have a serious criminal career or even to engage in violent offending it is also said that the longer the criminal career the more likely the offender is to commit a violent crime along with offenders with a history of violence are more likely to commit further violence than those without.( Ref).

some protective factors that were identified as an increasing likelihood of offenders detract from crime when having close social bonds with family friends spaces where they are not involved in crime or drugs themselves and have a good marriage before the age 25, along with been employed. It was agreed when looking at the age of the offender they are more likely do to cease from offending as they get older as the offending rates tend to decrease from their early 20s this curve on age and crime is one of the most consistently observed findings in criminology, showing that the amount of people who offend surges through adolescence and peaks through the teenage years and then drops from their late teens into the early 20s (Hirschi and Gottfredson, 1983).

Zembroski concluded that people in poorer communities engaged in crime due to the lack of legitimate opportunities for success or socialisation into criminal cultures.  Conflict theory implies that crime is not the result of a breakdown in society but rather a constant and perpetual fight between those who have power and authority and those who do not. Conflict theory is used to describe crime by highlighting the significance of conflict in preserving social order and assisting with the groups in power in holding control over criminal behaviour (Zembroski, 2011).

The youth justice intervention splits into two sections and being prevention and the event diversion. Prevention helps to stop children becoming involved in crime by addressing vulnerabilities way as diversion is intervene when a child may committed be linked to one or more offences or antisocial behaviour supported to promote positive choices to avoid criminal record (Gov.UK, 2023).

What increases its effectiveness is found Youth Offending Teams (YOT’S) gathered the most referrals for prevention work from Children’s Services, Police, Out of Court Disposal (OOCD) Panels and Schools and Education settings. For diversion work, YOTs collected the most referrals from OOCD Panels and Police which in turn proactive and collaboration within different agencies. However, Some YOTs noted that demand is larger than the resources available which can detract from its effectiveness, equally the findings may be affected due to the survey being sent during the COVID -19 pandemic (Youth Justice Board, 2021).

‘There is compelling evidence that shows us that if we intervene earlier with vulnerable children, then their likelihood of committing an offence is much lower. And in turn this means fewer victims and safer communities for us all. This has got to be the way forward’
 (Youth Justice Board, 2023)
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Essay four
Valuing Difference & Inclusion
In this essay it will look at how effectively, policing has adapted to accommodate diversity in the UK by considering the force itself and the way police engage with diverse communities.

According to the College of Policing Diversity, equality and inclusion strategy 2021-2024 
As a result of the Black Lives Matter protests, and the death of George Flloyd (College of Policing, 2021) the NPCC committed to promoting equality and diversity in their work and workforce.  

The college understand that they must represent people from all communities whether they be of an ethnic minority, have a disability, be LGBT+ or an older person, the college must represent them.  
The college noted that senior leaders promote inclusion and diversity by working along side staff and actively participating in their experiences to better understand their workforce. They have launched staff networks which promoted a safe space for discussion within underrepresented communities. 

The college plan to do this by seconding members into the college to challenge Policing practice by recognising, understanding and respecting cultural differences in order to help community and Police relationships thrive. 
They have focused on two areas, the first being the workforce which they plan to encourage all staff to develop and progress in line with the Equality Act 2010 (Equality Act 2010). They will do this by capturing data to monitor performance, improve the recruitment and retention rates while at the same time investing in the current workforce to understand equality and diversity. 

The second being ways of working, which ensures that policy and procedure id brought up to date in relation to diversity and equality in the UK. They will do this by improving monitoring improvement and sharing good practice with other Police forces. 

They have worked tirelessly with agencies to deliver training and accessible information such as mobile phone application, online websites and links for Police Officers and Staff to encourage them to submerse themselves into cultures and communities which may previously would have been alien to them, this education and training will only lead to Officers and Staff becoming more aware of their surroundings and therefore being able to empathise and support them where possible through the submission of Domestic abuse risk assessment, public protection notifications and networking events to help bring Policing and the communities they represent closer together.
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