Workplace Culture and its Impact on Organizational Efficiency

BMSW5105

Carlotta Cantone
1914739

Hossein Shokri
University of Wales Trinity Saint David

6 September 2021
































Executive Summary
COVID-19 altered our perception of space and one another. Workstations have been phased out in favor of home offices and dining tables. However, experts expect that some firms will continue to impose pandemic preparedness measures in the workplace to safeguard personnel (Fogarty, Frantz, Hirschfield, and Keating, n.d.). The 'new normal' will entail profound cultural and behavioral shifts, as well as challenges and opportunities. 
Leaders can overcome these obstacles by emphasizing culture over crisis management, as a people-focused workforce is the bedrock of a purpose-driven organization. The purpose of this study is to investigate the external factors affecting Deliveroo's Organization in light of the impact of the COVID19 pandemic on the business environment. The PESTLE and Porter's five forces assessments are used to identify the primary drivers of change. The project will also evaluate Deliveroo's workplace culture using the Cultural Web technique and its impact on financial and non-financial performance. Finally, the study looks at ethical considerations that could affect Deliveroo's performance and conclude with the author's recommendation.
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Introduction 
Over the last year, COVID-19 has profoundly transformed our perceptions of space and one another. Workplaces, for example, have been decommissioned and replaced with home offices and dining room tables. Similarly, many additional networking tools and platforms have swept the business sector and are now being used to coordinate work-related tasks at an unprecedented rate.
From the recent observations and government announcements, experts estimate that some businesses will continue to impose pandemic preventive measures in the workplace to protect employees who may be fearful of contracting the virus (Fogarty, Frantz, Hirschfield, and Keating, n.d.). 
The 'new normal' will bring considerable changes to company culture and behavior, significant challenges, and opportunities. Leaders can overcome these obstacles by shifting from a crisis management mindset to a culture-focused approach to corporate management, as at the root of a purpose-driven workplace is a people-focused workforce. Employees are the center of culture and, thus, are the core and most important asset of any company. Therefore, when leaders make an effort to value and prioritize the employee experience, the Organization thrives.
Deliveroo, the world's largest meal delivery company, is acutely aware of this and has constantly been developing tactics and implementing recent changes to ensure that its goals are upheld, with a particular emphasis on developing a solid culture. Profit margins have improved as a result of the brand's commitment to consumer requirements and sustained investment. 
This study analyzes and provides an in-depth analysis of external factors affecting Deliveroo's Organization directly in the light of the changes in the business environment caused by the COVID19 pandemic. This evaluation is based on PESTLE and Porter's five analysis, identifying the primary drivers of change in the business environment. Additionally, the project will evaluate Deliveroo's workplace culture critically using the Cultural Web model and the relationship between the workplace culture and its effectiveness in achieving financial and non-financial performance. Finally, the paper will define the ethical challenge and its implications, discuss ethical dilemmas that may affect Deliveroo's performance, and conclude with the author's honest recommendation.





Deliveroo’s History
Will Shu and his friend and co-founder, Greg Orlowski, founded the company in February 2013 in London.
The concept was born when Will, the CEO, and co-founder, relocated from New York to London and discovered that it was practically hard to deliver high-quality meals. As a result, he made it his mission to connect exceptional restaurants with their customers (About Deliveroo, n.d.). Today Deliveroo is a rapid online delivery firm founded in the United Kingdom that partner with restaurants, grocers, and fast food outlets to manage and deliver online orders received using an app. 
Orders are tracked and delivered within 30 minutes or less via the company's network of riders and couriers (Retail Week, n.d.). It requires a broad pool of vendors to provide bicycle or motorcycle delivery services; for this reason, Deliveroo partners with over 140,000 of the world's most popular restaurants and takeaways, as well as 110,000 riders, to create the world's most extraordinary meal delivery experience.
Deliveroo is located in London and employs over 2,000 people across the globe. It operates in almost 800 towns and cities in 12 markets, including Australia, Belgium, France, Hong Kong, Italy, Ireland, the Netherlands, Singapore, Spain, the United Arab Emirates, and Kuwait (About Deliveroo Newsroom, 2021).


Business Environmental Analysis Tools
To effectively preserve survival and growth, an organization must respond to the external environment's opportunities, challenges, and dangers, and constraints (Mullins and Christy, 2013). 
Business analysis models are practical tools and approaches for comprehending an organization's surroundings and strategizing about the business (Paul, Yeates, and Cadle, 2010). 
There are dozens of general strategies accessible, although some are more frequently used than others, such a PESTLE, Porter's five, and Cultural Web. 
PESTEL is an acronym for Political, Economic, Social, Technological, Environmental, and Legal areas and the analysis entails finding the variables that affect each of these six areas. It is used to evaluate the macro environment in which a firm works (Perera, 2017). Managers must identify macroeconomic shifts that affect their business decisions. By ensuring to repeat frequently the analysis, organizations can adequately monitor and adapt to macroeconomic developments and separate themselves, gaining a competitive edge (Perera, 2017).
Michael Porter's Five Forces framework is a comprehensive instrument for determining an industry's potential in strategic management. Porter outline five factors to analyze the profitability and attractiveness of an industry and the combined strength of these influences defines an industry's profit potential and, hence, its desirability (Baburaj and Narayanan, 2016).
The threat of new entry: New entrants to a sector bring with them an additional capacity and a desire to increase market share. The higher these entry barriers are, the minor threat established players face. 
Bargaining power of suppliers: This force determines the extents to which a company's supplier can increase it’s pricing or diminish the quality of purchased goods or services, reducing an industry's economic potential. 
The bargaining power of buyers refers to as the market of outputs. This force assesses how customers may exert pressure on the company, which affects the customer's sensitivity to price changes. Consumers have become more knowledgeable and hence, more empowered as a result of the Internet. Businesses can mitigate buyer power by instituting loyalty programs or differentiating their products and services.
The threat of substitute products: Customers are more likely to move to alternatives when products exist outside of the range of standard product boundaries. 
Rivalry among existing competitor is the last of Porter's Five Forces, and it is based on how many rivals there are and how strong they are. Competition is fierce when there are a large number of competitors with similar size and power, when the market is slow to grow, and when consumers may easily switch to a competitor's product at a lower price. (b2u, 2016).


The Cultural Web is a representation of an organization's implicit assumptions. It assists management in focusing on the critical cultural aspects and their impact on strategic challenges and identifying barriers to and facilitators of change to enhance performance and competitive advantage (Mullins, 2016). 
The model is composed of interdependent components: 
The paradigm, in practice, implicit assumptions and beliefs represent collective experience applied to a situation to make sense of it and suggesting a likely course of action. Routines are the way things run around an Organization daily. At their best, these facilitate the Organization's operation and may contribute to the Organization's expertise. They can, however, indicate a presumption about how things should proceed, which can be challenging to change.
The rituals of organizational life are acts or events that emphasize, highlight, or reinforce particularly significant aspects of the culture. Training programs, interview panels, promotion, and evaluation systems, and sales conferences are all examples. 
The stories an organization member tells to one another, outsiders, and recruits, for example, can anchor the present in the Organization's history and highlight significant events and individuals. Symbols are objects, events, acts, or persons that convey, preserve, or create meaning in addition to their operational function.
Structures of power: The most potent groupings inside an organization are almost always strongly related to the Organization's fundamental ideas and beliefs. For instance, it is not uncommon to have influential CEOs who have a lengthy history of adhering to long-established methods of doing things in organizations experiencing strategic drift. A company's organizational structure is likely to represent power and highlight significant functions and relationships. Formal hierarchical, mechanical systems may reinforce the notion that strategy is the province of top executives and that everyone else is only 'following orders.' Finally, Control systems, measures, and reward systems all emphasize monitoring what is essential in an organization (Johnson and Scholes' Cultural Web Model, 1992, 2020).


External Environmental Analysis 
Political. The UK is a crucial player in global politics because of its permanent seat on the United Nations Security Council, membership in the G8, NATO, and the British Empire's heritage (Marketline, 2020). Although, Political stability is a significant strength of the United Kingdom; yet, Brexit has sown uncertainty and sparked political debates. Tensions between Europe and British officials grew to such an extent during the Eurozone financial crisis that the UK could not repair its ties with its EU peers. The reason behind it is that the Brexit referendum in June 2016, in which the British public opted to leave the EU, brought an end to a 43-year regional connection. At the moment, Deliveroo's growing tensions and instabilities in the global political environment can hurt the gold industry's growth and limit Deliveroo's expansion potential.
Economic. Globally, the population is becoming wealthier. This means that those in the lowest, middle and upper classes have more money to spend on pleasures, such as delivery services As a result, customers cook less and eat out more, boosting the food industry's overall profitability (Bush, 2019).
On the other hand, since February 2020, the COVID-19 pandemic has raged throughout the United Kingdom, affecting many aspects of the economy. At the start of the pandemic, the UK was slow to impose harsh mobility restrictions. However, limits were implemented in late March, resulting in a decrease in the daily case count (Marketline, 2020). Due to national lockdowns and social distancing measures, companies and offices have closed, forcing a growing proportion of the UK population to buy online, increasing demand for delivery services (Shveda, n.d.). Hence, the burden placed on markets by Covid-19 has led some to assume that shorter supply chains and home delivery are the way of the future. With this in mind, Deliveroo stated that transactions climbed by 64 percent to £4.1 billion in 2020 due to increased takeout demand sparked by the pandemic (Freeman, 2021).
[bookmark: _GoBack]Social. Customers have turned their focus to environmentally friendly solutions due to global warming and climate change. The rising use of app-based meal delivery services represents a once-in-a-generation chance to influence carbon emissions throughout the food supply chain for those who care about the environment. Shifting consumer behaviour toward low-carbon food options can simultaneously inspire food producers to reduce the carbon impact of their offerings while also empowering consumers to decrease their carbon footprints (White, Habib, and Hardisty, 2019). For instance, one of the most effective remedies to climate change is the broad adoption of a plant-based diet, especially in countries with a more "Western" diet. According to Project Drawdown, adopting these practices can reduce carbon emissions by 66 gigatonnes CO2-equivalent (Warner, Browne, Zhou, and Zhang, 2020). Hence, choosing vegan products can result in up to a 70% reduction in emissions. In response, Deliveroo commits £1million to develop healthier takeaway brands and support restaurants to offer healthy meals across the UK this year (Deliveroo, 2020).
Technology. The world is currently undergoing a digital revolution, which has created many options for businesses to thrive and construct a robust support structure. The UK, is a leader in the innovation ecosystem, ranking fourth out of 141 countries in the 2019 Global Competitiveness Index Report (Marketline, 2020). 
Advanced technological interfaces have led to a greater market share, potential earnings, and strategic positioning for competitive advantage. Information and communication technology, especially in today's digital age, has been shown to be a significant tool for building and keeping a competitive edge over other companies in the market (Frederick and Parappagoudar, 2021). 
Will Shu told the BBC that ‘Covid-19 has marked a new era of delivery’, bringing their consumer behaviour by about ‘one to three years' (Blackwood, 2020). 
Legal. The Data Protection Act 2018 regulates how organizations, enterprises, and the government use personal information. Everyone in charge of personal data must follow strict guidelines known as "data protection principles” ensuring that the information is used fairly and transparently (Data protection, 2021). Individuals have the right to know what information the government and other organizations keep and to know how personal data is used (Data protection, 2021). In 2016, the Telegraph published an expose on the food-delivery service's pervasive fraud, as well as customer outrage over Deliveroo's inadequate handling of the matter (McGoogan, 2016). 
Deliveroo collects data on customers' browsing behaviour on their website and on "other websites" to build profiles about customers and show the client more relevant adverts in the future. For instance, advertisements for food items already (Rightly, 2020). Eventually, in 2019 the Organisation announced that they are combating fraud after customers reported their accounts were being used to purchase the food they did not order, with some purchases costing nearly £1,000 (BBC, 2019).
Environment. In terms of the Environment, The government of the United Kingdom is responsible for starting numerous initiatives aimed at increasing industrial output. Specifically, the UK wishes to assist the industry in becoming more environmentally friendly with the ambitious target of reducing the UK’s emissions by at least 68% by 2030 (UK sets ambitious new climate target ahead of UN Summit, 2020). Customers have turned their focus to environmentally friendly solutions as a result of global warming and climate change. The rising use of app-based meal delivery services represents a once-in-a-generation chance to influence carbon emissions throughout the food supply chain for those who care about the environment (Warner, Browne, Zhou, and Zhang, 2020). Deliveroo has responded by announcing that the Organization will offset all carbon emissions associated with deliveries (We're carbon offsetting all emissions from deliveries, 2020). 
Similarly, according to a study conducted by Uswitch, each time someone opens a delivery app, an average of 0.778kWh of CO2 is emitted (Jackson, 2021). Data shows how Deliveroo is the most energy-efficient delivery choice, emitting 54.03kg of CO2 per year based on 10,000 monthly trips, compared to others. Unlike others, Deliveroo runs an environmentally friendly service by utilizing a fleet of bicycles and scooters, which reduce congestion and pollution, compared to cars and other delivery vehicles (Jackson, 2021).



Industry Analysis 
The small number of enterprises with similar structures and delivering similar items at comparable costs lower the degree of competition in this industry, especially after the restriction imposed by the government due to the pandemic.
Buyer power. Individual consumers are the buyers in this market. This dramatically reduces buyer power because losing a single buyer's business is unlikely to impact a brand's revenues significantly. Furthermore, due to the overwhelming volume of potential clients, the standing of every individual customer is lessened, making the buyer power assessed as moderate (MarketLine Industry Profile Foodservice in the United Kingdom, 2019).
Evaluating Supplier power strength is problematic because “supplier” is not defined clearly. The critical resources employed by food delivery companies are technology and rider services. Corporations sometimes employ riders, which complicates their classification as suppliers. However, if they are suppliers, their bargaining power is limited due to their lack of specialization and concentration. As a result, suppliers in this business have limited bargaining leverage (Sgaramella, Curato and Scarlatti, n.d.)
Threat of substitutes
Having food or beverages delivered is a non-essential activity that can easily be replaced by cooking at home. However, according to a recent CGA research conducted in the United Kingdom, 60% of respondents who ordered delivery for the first time or more stated they would continue to get delivery from restaurants (What food delivery in the post-coronavirus era will look like, n.d.). Apart from that, meal delivery was a successful business long before the coronavirus struck. Now, more than ever, Internet ordering choices that are quick, easy, and efficient have become the standard. As such, the threat of substitution is moderate.
The rivalry between established competitors and the threat of new entrants
Due to buyers' strong negotiating power combined with limited product differences, established companies face intense competition. Numerous competitors of comparable scale in an industry might result in protracted competition, with most innovations being absorbed by buyers/consumers. Indeed, only a few significant competitors compete on price in this market, eroding margins despite the low capital investment required to start a food delivery company (Sgaramella, Curato and Scarlatti, n.d.). As a result, the threat of new entrants is moderate.



Deliveroo Organisational Culture
A company's culture is a set of shared values maintained by its members that distinguishes it from competitors. According to Robbins and Judge (2013), seven essential traits appear to reflect the core of an organization's culture: Innovation and taking risks, attention to detail, a goal-oriented mind-set, a people-oriented mind-set, a team-oriented mind-set, assertiveness, and stability. Each of these traits exists on a scale from low to high. Thus, evaluating an organization based on them provides a comprehensive view of its culture. 
This paragraph will define Deliveroo's company culture using the Cultural Web framework's six elements.
Routines and rituals: It has been noticed in Deliveroo that the company has made effective use of the operational management component. The company operates based on two distinct business models that are both effective. They have been skilfully utilizing the Internet and delivery management tools to expand by providing meals via their raiders, which is critical for its success.
Stories: The Organization was one of the first to create an online meal delivery service in the United Kingdom. Working for the business is simple and requires no unique skills; additionally, the corporation highlights the benefits of flexible shift employment. Also, the brand underlined the importance of being a customer-centric organization, appreciating each customer individually and treating each one uniquely (Deliveroo, 2021).
Symbols: The Deliveroo logo is based on the kangaroo image that links with the brand's name. The distinctive logo colour combination reflects its creativity and personality, emphasizing dependability, reliability, and consumers. It is bright, lively, and dynamic, making the logo instantly recognized, reflecting one of the brand values, which is "simplifying things" (Deliveroo logo and symbol, meaning, history, PNG, 2021).
Structures of power and Organizational structure: Deliveroo operates on a matrix organizational structure, which means that the hierarchy of management is divided horizontally and relationships between different levels of the organization are developed accordingly. In a matrix organizational structure, the management structure is organized in such a way that certain organizational goals can be accomplished through the efforts of various organizational units.





Deliveroo Culture and External Factors
The high standards enforced by the pandemic-related coronavirus infection have had a substantial and ongoing impact on restaurants, and Deliveroo has been collaborating closely with restaurant partners to assist them. 
These trying times strengthened the Organization's commitment to serving its customers and partners in challenging times, which is why Deliveroo achieved £1.2 billion in sales in 2020, a 54 percent year-on-year gain (Iqbal, 2021). As part of its strategy, the Organization was on the hunt for 15,000 new riders by the end of 2020 as demand for its services rockets (Andrew, 2020). 
Food delivery is becoming an increasingly critical component of distributing food products and meals since it has been ingrained in consumer habits. However, the sector's rise has unavoidably impacted demand for freight transportation, particularly in metropolitan areas, resulting in unavoidable detrimental effects on air quality and the environment (Gelati, Crescimanno, Vrontis and Siggia, 2020). According to research, an increasing number of consumers exhibit their dedication to sustainability. Despite a slight dip from the previous year, ethical and sustainability issues remain significant incentives for nearly a third of customers who have discontinued purchases of certain brands due to related concerns (Deloitte, 2021). As a result, the company chose to reevaluate its suppliers and invest in developing a sustainable brand. As stated in a previous section, one of the most effective ways to combat climate change is the widespread adoption of a plant-based diet, particularly in countries with a more "Western" diet. With this in mind, Deliveroo spends £1 million on healthy eating promotion across the UK (Ford, 2020), which is significant since it demonstrates a shift in value toward sustainability. The delivery app's investment aims to expand the platform's healthy options and assist partner restaurants in designing healthy meals and menus.


Organization Culture and Performance
Each individual or employee in an organization has their own unique set of values and beliefs with which they work. Whenever a person joins an organization, they allow themselves to internalize the Organization's culture to determine if they agree with it or not. 
Organizational culture has a significant impact on employee performance, resulting in increased productivity and organizational performance. According to the study of Gallagher (2008), improving employee performance increased the Organization's net profit. Hence, Organizations must have a performance assessment system to measure employee performance, as this is critical for assessing corporate goals and formulating powerful strategies (Shahzad, Luqman, Khan, and Shabbir, 2012). 
In this context, Deliveroo's organizational culture is founded on solid values such as innovation, striving for excellence, customer obsession, and sustainability. Those are just some of the values incorporated in the daily operation and activities conducted by the brand and its supplier, reflecting on its net sales. For example, Riders appreciate Deliveroo's flexible work model, which allows them to determine their work schedules without planning, choose which orders to complete or refuse, and work with different firms concurrently. This is mirrored in Deliveroo's excellent satisfaction rating, with 85 percent of riders internationally stating that they are satisfied or delighted with their experience working with the company. Additionally, it is evidenced in the sustained strength of the rider application pipeline and retention rates. In the United Kingdom, 90% of riders hired in May or June remained with the employer in July, despite a rise in overall job vacancies, particularly in retail and hospitality (Half-yearly financial report 2021, 2021).
Another example of positive influence performance is their sustainability commitment. The constant investment of ways to develop demonstrates Deliveroo's incorporated solid values. Commitment to sustainability and environmental stewardship characterize the platform's activities, as they are ingrained in the company culture, which is novel given the sector's nature. For instance, in Italy, an internal committee called 'Deliveroo Goes Green' was formed and self-managed by internal personnel to propose sustainable projects to top management and foster a sustainable workplace culture. Its major programs and initiatives encourage its employees to use public transportation by reimbursing practically all subscriptions (Gelati, Crescimanno, Vrontis and Siggia, 2020)
. Furthermore, the company focuses on improving its app and product packaging to meet its clients' demands and expectations. Following this, another excellent empirical example is Deliveroo's growing commitment to the fight against plastic usage, as evidenced by the app's introduction of the "no cutlery" option, which allows consumers to opt-out of receiving plastic cutlery with their meal order. This idea resulted in a sharp decline in demand for plastic cutlery, which fell by 85.6 percent in the first months (Gelati, Crescimanno, Vrontis and Siggia, 2020).


Ethical Dilemma
An ethical dilemma is a difficulty encountered during the decision-making process while choosing between two likely solutions, neither of which is entirely acceptable ethically.  
Almost every element of the business has the potential to generate ethical difficulties. For example, it is now possible for companies to monitor their employees' technology usage, such as emails and Internet histories, thanks to today's technology security capabilities. Although, those actions raise consequently the ethical question of how much privacy an employee should anticipate when using a company device, such as a computer, tablet, or phone. Another example of an ethical dilemma in modern Organizations is when someone abuses policies. Using an assigned daily allowance to purchase alcohol when the employee manual explicitly prohibits it, or booking trips with a personal credit card to earn incentives and pocketing the cash handed to you by the employer (Casselbury, 2019).
Deliveroo has also been accused of unethical practices. With payment determined by algorithms and frequently below the minimum wage, industry leaders argue that food delivery apps foster unsafe and unfair working conditions for drivers. 
Couriers are classified as "independent contractors," which means they do not receive paid leave, sick pay, or other benefits. The brand has used deceptive techniques, initially paying £7 per hour plus £1 for each delivery, petrol, and client tips, before reducing the payment to a one-time delivery fee of £3.75. Additionally, delivery drivers have little training and no protection during inclement weather (Rachwani, 2020). 
As a response to this, Deliveroo, in 2020, has announced its participation as a founding partner in the development of a new World Economic Forum Charter committing to principles governing platform work. The Charter of Platform Work Principles aims to improve the working environment for on-demand workers in Australia and worldwide. Outlining eight primary areas to address, the Charter encourages collaboration across industry, government, and platform workers to raise industry standards. These include diversity and inclusion, safety and wellbeing; flexibility and fair conditions; reasonable pay and fees; social protection; learning and development, voice and participation, and data management. Hence, the Deliveroo announcement promotes a commitment to learning and growth by offering access to education and up skilling opportunities (Deliveroo partners with World Economic Forum on new Charter for Good Platform Work, 2020).






Conclusion and Recommendation
This study gives insight into Deliveroo's workplace culture and values and potential external factors directly affecting the Organization's culture, including COVID19 pandemic-related changes in the business environment. Based on PESTLE and Porter's five analyses, the study identifies challenges, such as political tensions between the UK and Europe following Brexit and a high level of rivalry among established competitors. Furthermore, shifting consumer behavior toward low-carbon food options to reduce their carbon footprints is another challenge. 
A possible temporary solution to this could be an increase in the implementation of electric vehicles. This way, the company would not completely sort the environmental issue. However, it could perhaps buy some time to develop a more comprehensive solution in collaboration with other apps.
Continuing with the study, the author sheds light on the effectiveness of Deliveroo in achieving financial and non-financial performance based on its strong culture. Additionally, the report highlights the ethical dilemma that Deliveroo is experiencing in driver safety and rights.




















Individual Reflective Essay 
My second term at university began with a new model called Workplace Culture and its impact on Organization Efficiency.
In the beginning, I had no idea what to expect, nor did I have any specific experience, despite having a background in management. However, I was excited and eager to learn something new because of this factor.
From a theoretical point of view, the most important lessons I took away from the module were to critically evaluate an Organization's culture and context and critically assess the cultural and ethical behavior present in an Organization. I learned how to effectively use a PESTLE analysis; although I studied that last year, I understood its use more profoundly this term. Similarly, I acquired the skill to conduct an analysis of industry's potential in strategic management analysis through the use of Porter's 5. 
On a more personal level, though, I felt that this module had enriched me because the teacher has challenged me to step outside of my comfort zone to learn new things. For example, we were given time to discuss different aspects and concepts in team groups, which the lecturer created on many occasions. First of all, by not having the power to choose my own team, I felt pushed to interact more with other classmates I had never spoken to before. Secondly, being driven to talk to people, I did not know yet, boosted my self-confidence and communication skills. 
I have gained lots of knowledge from this program, besides learning about the core lessons; for example, I effectively learned how to read and use the advantages of Market line reports, which helped me develop analytical skills to support my assignment. However, I can say that the most satisfying part was challenging myself, pushing my limits and fears. For example, without the need for me to tell, Mr. Hossein had already identified my issue of talking in front of a camera.  Because of this, he kindly advised me to attempt to increase my leadership abilities and confidence by showing up more in class, keeping my camera open, despite whether my classmates did the same or not. 
When it comes to expressions, I've never considered myself a shy person. However, this experience made me more aware that I have some limits and hence a lot of self-development works to improve myself, including self-confidence and leadership skills. All these are transferable skills that I have found helpful in other contexts, and I will keep using them in my academic and life path.
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