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PROPOSAL OF PROJECT MANAGEMENT PLAN 

Executive Summary
The study highlights the business proposal of “Morrison” and it highlights a particular business project operation for the development of the organization. The company has made sales during the pandemic and also provides its services to its customers The study analyses the various risk factors and budget of the organization which is important for the development of the company.  
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[bookmark: _Toc121001444]Introduction 
In the last few years, covid 19 had an adverse impact across the world. The pandemic affected the lifestyle of people across the world and it also had an adverse effect on the organisational situation. Furthermore, various organisations switch to a home base working system rather than offline working. According to various sources, working from home is better and it can continue in the future also. Therefore, organisations accept the online systems which are conducted through various digital technologies and online platforms. Though the pandemic ends, many organisations do not want to return to a full office working mood. The study highlights the various factors of “Morrisons” (Morrisons, 2022). Apart from that, the study analyses the stakeholder impact and also the risk assessment of this company after the pandemic. The study also discusses the “Business Expansion Project” of this company. As the company faces the problem in the promotion of their product so this project is necessary.
[bookmark: _Toc121001445]Project outline
Morrison has acquired its position as the 4th largest company in the supermarkets of the United Kingdom. It was established by William Morisson. He started his journey with a stall selling eggs and butter (Morrisons.com 2022). It has various outlets across Scotland, Wales, and England and is expanding in all other regions of the UK. They are renowned for their food items, grocery products, beverages, drinks, and household products. They have been serving packaged foods to their customers since the pandemic. The company has made great sales during the pandemic and provides its services to its customers. They used to do home delivery services, contactless delivery to their customers, and provide packages of easy-to-cook products so that during the pandemic the customers do not have to do much while being ill. 
They even get recognized by the government for their services during the Covid19 pandemic. The sales have increased during that time even in 2021 they have collected a huge share of the market. Their competition during that time was really under their control and they were able to serve their customers according to their needs. Their exceptional performance during the pandemic has helped them to gain a profitable share of the market. In recent times the company is losing its market with dropping sales. It has been calculated that the company faced a 3.9 percent drop in its sales during the first few months of 2022. The company wants to do a market expansion to promote its product and increase the number of customers for themselves (Ren, 2019). It will not only increase their sales but also help them to survive in the competition. The company is strategically planning for implementing strategies and plans that will help them to get better market revenues. The company is thinking about making a few new product launches to expand its market. They want to provide organic products to their customers and reach new target customers which can boost their sales in the coming years. 
They are also planning to produce organic products and want to reflect the shifts the world is taking. Aligning its products with the recent needs of the customers will help the company to increase its sales and increase their revenue. Though the company might face a few limitations in the process with proper planning they can achieve their required results (Chaffey, 2019). This project will give a better understanding of the strategies, implementation, and analysis of expansion of their business. The scope of the project is high as the company can get true benefits from the project and get a boost in their dropping graph of sales. The project will help the company think in different directions and make required changes in different areas. 
[bookmark: _Toc121001446]Stakeholder Analysis 
Owners
Morrison is one of the best supermarket groceries in the UK. The owners of this company take various strategies to serve the customer better. The owner helps to make various strategies to attract the various customers. Owners are the major stakeholder of this company (Upadhyay, Kumar, & Akter 2022). Therefore, the owner of the business tries to maintain the business operations by maintaining ethical manners. On the other hand, this organisation consistently ranks as one of the largest contributors in all over the world.   
Employee
The employee is another stakeholder in this organisation. Employees are the backbone of this organisation. They have a major impact on the growth of the organisation. Apart from that, employees help the organisation to make effective strategies for the development of the company.  Employees make a team and do the work efficiently and play as a beneficial factor in the organisation. 

Customers
	Customers are the major stakeholder of this organisation. Therefore, customers of this organisation help to develop this company. On the other hand,  the customer base of this company has grown a little bit and customers control the market share of this organisation. 
Suppliers 
Suppliers are another major stakeholder of this organisation. The organisation has various programmes for the Suppliers. Suppliers of this company help to achieve competitive advantages and also helps to operate the business. The local food makers program of this organisation helps to make it easy for the Suppliers to work with the respective organisation (Morrisons, 2022). The organisation knows the importance of local suppliers which helps it to grow the local business and sell more products in the market. 
Investors 
Investors are one of the most important stakeholders of this company. They are mainly the external stakeholder. Morrison gets foreign investments and their investors protect them from any kind of inconvenience. Therefore, this organisation has various private investors also and investors help the organisation to mitigate the various risk factors. 
So it can be observed that internal and external stakeholders have various impacts on the above-mentioned project of this company. Stakeholders have a significant impact on the project of the organisation to mitigate its problem and the stakeholders also have the contribution to promote the product. 
[bookmark: _Toc121001447]Work Breakdown Structure (WBS) 
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Figure: Work breakdown structure in foreign lands
(Source: Self-Developed)
	The above graph shows the WBS in foreign lands of the mentioned organisation and it operates various activities with the help of various employees. Furthermore, the CEO is the head of the organisation and there are various activities operated by various employees such as financial analyst, HRM, customer handling project manager, investigation manager and Line manager. The finance analyst helps to analyse the profit and loss margin and investment analysis. Therefore, HRM operates the recruitment process and internal development. On the other hand, risk analysis is also identified by HRM. Apart from that, the customer handling manager develops the communication skill and operates in operational analysis. Furthermore, website development and public relations are also operated by the customer handling manager. After that, the innovation manager helps to develop the technology process and also handles the information process. Therefore, the innovation manager also operates the data handling process and data processing process. On the other hand, the project manager manages the customer demand and helps the organisation to focus on market trends and customer demand and also takes the responsibility for the external product delivery process. Therefore, the project manager also handles the contract handling process which is essential for the development and success of this project. Apart from that, the activities of line managers are also very crucial for the development of the organisation. The line manager operates the relational development and helps to set the business goal and purposes. Therefore, the Line manager also monitors the performance of the employee and focuses on their development. On the other hand, Line managers maintain the workplace collaboration for building a sustainable and positive environment so that employees do their work comfortably. Therefore, the feedback of the employees and customers is also focused on by the line manager. 
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	Description 
	Cost 

	Infrastructure 
	$ 30,000

	Technology

	$ 60,000

	Communication

	$ 20,000

	Risk
	$ 40,000

	Supply chain
	$ 50,000

	Contractor 
	$ 70,000

	Total
	$ 270,000


Table 1: Draft of Costs 
(Souce: self-developed)

The above table highlights the draft cost for maintaining the project successfully so that they increase their promotion. During the covid period, the company ran their business successfully but in recent times this company faces various problems. The promotion of the company suddenly fell down. So the above-mentioned project helps the organisation to increase their promotion and sustain in the market. This company is one of the markets and most popular retailers in the UK. The above graph highlights the various costs of various necessary things of the organisation. The cost of the infrastructure of this organisation is nearly $30,000 and the project of the organisation needs to increase its promotion. On the other hand, technology is the most important factor for the development of the organisation.  The cost of technology is almost $60,000. Furthermore, communication is very important for the development of the organisation and the company needs to provide enough training to the employee to enhance their communication skill. The cost of communication is almost $ 20,000. After that, the company needs to mitigate the various risk factors as the company faces various risks from its competitors. The major competitor of this organisation is Tesco.Plc. Therefore, the cost of mitigating the risk factor is almost $ 40,000. On the other hand, supply chain management is another factor for the organisation. The company needs to develop a supply chain to expand its business and to promote the product of the business. The last budget of this organisation is the Contractor. Therefore, the cost of the contractor is almost $ 70,000. This organisation spends almost $ 270,000 to maintain all these above factors which are highlighted in the above table. 
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	It is to be noted that the use of effective resource management is a crucial point that can assist the development of the companies in the retail sector. The human resource, supply chain and the effective integration of the strategies related to the development is considered as the main factor that can assist in the development of the companies. As per the argument of (), the use of the green supply chain management can assist to gain sustainability for the companies. As a result, the effective management through the integration of the sustainable features should be the primary factor in the expansion process. Apart from that, the use of effective strategies like the development of the workforce through online recruitment should be also integrated for making active participation of the online resources.
[bookmark: _Toc121001450]Outline project schedule
	Points
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Schedule and planning
	
	
	
	
	
	

	Development of online promotion
	
	
	
	
	
	

	Contractor engagement
	
	
	
	
	
	

	Supply chain management
	
	
	
	
	
	

	Infrastructure development
	
	
	
	
	
	

	Aspects of risk assessment
	
	
	
	
	
	

	Resource management
	
	
	
	
	
	

	Stakeholder management
	
	
	
	
	
	


Table 2: Gantt Chart
(Source: Self-Developed)
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Hazards
Identifying the hazards is the major risk assessment of this organisation. Risk of hazard is something which potentially causes harm. There are various kinds of hazard risks such as building structures improperly. The risk of hazard has an adverse impact on the employees and it also has an impact on the organisational performance of the employees. The company needs to identify the risk of hazards to protect the organisation from any kind of inconvenience. By implementing various technology and effective strategies the organisation can identify the risk of hazards efficiently. 
Area of impact
	The organisation needs to identify the area of impact and take proper action to mitigate the various risk factors. The organisation needs to identify who is harmful to it and who can create the obstacles to the road of success of the organisation. On the other hand, the organisation needs to provide effective training to the employees so that they can easily identify who might be harmful to the development of the organisation. By identifying properly about the right and wrong the organisation can easily mitigate the problems or risk factors. 
Evaluation
	Evaluation is another most important risk assessment for the organisation. Therefore, the organisation needs to evaluate the risk factors and tries to mitigate those by implementing various effective strategies. On the other hand, the organisation needs to evaluate the risk factors and choose the risk factors efficiently. After choosing or evaluating the risk factors, it is important to take proper precautions to prevent the risk factors. The company needs to analyse the risk assessment by evaluating the risk factors and take proper actions against that factor. 
Findings of Risk
	It is another major factor for identifying the risk factors and mitigating those factors by taking proper actions. Findings of risks are another major risk assessment factor. Therefore, the company needs to record the major findings regarding risk and tries to mitigate those factors efficiently. At first, the company identifies the risk factors and analyses the risk factors and then records the risk factor so that it will be easy to take precautions against those major findings. 
Assessment
	The organisation needs to review the risk assessment and update that if necessary.  Risk assessment is a particular platform which helps to mitigate the various risk factors (Stephany et al. 2020). This method helps to mitigate various unacceptable risk factors and the organisation needs to update the risk assessment and also update the risk assessment factor. 
[bookmark: _Toc121001452]Conclusion 
The study highlights the impact of the pandemic on "Morrison".  After that, the study analyses the budget of the organisation for their project which is mentioned above. On the other hand, the stakeholder analysis of this company is analysed in this study. Various companies do not want to work in the offline mode again as they prefer that the organisation has the most important stakeholders such as employees, customers and owners who have a huge impact on the project management and business operations of the organisation. The organisation ran their business during the pandemic time in an efficient manner but after the pandemic or in recent times the organisation fell down. It is one of the most popular and greatest retail sectors in the UK. On the other hand, the company cannot promote its product in recent times and for that reason, it cannot expand its business. The study also highlights the risk assessment of this organisation. Furthermore, the impact of stakeholders on this organisation during the pandemic time and the suggestion to mitigate the various risk factors and overcome the obstacles are also highlighted in this study.
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