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Executive summary 
EasyJet is a UK-based airline organisation and this study focuses on finding out the overall work culture and structure of the organisation that is responsible for the growth of the company. Dependency of the organisational performances on different factors like management, work culture, performances of the employees as well as their behaviour is discussed elaborately in this study. Individual behaviour of the employees of the mentioned organisation can be impacted positively or negatively by different factors. These factors are also evaluated in this report.
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[bookmark: _Toc109839990]1. Introduction 
Easy group limited launched its venture in the United Kingdom; EasyJet UK in 1998. This airline was registered in the Cayman Islands but it operates in the UK. This study focuses on the performance of the mentioned airline organisation to fulfil its goal. The role of leadership and effective management in this airline is also explained. Variables that are responsible for effective management are also elaborately described in this report. Behavioural approaches to management are evaluated by different behavioural approaches in EasyJet UK. Factors that are responsible for individual behaviour and those that are responsible for the growth of the organisation are also discussed.
[bookmark: _Toc109839991]2. The ways of dependency of organisational performances on an appropriate culture and structure for the fulfilment of a set of goals in EasyJet UK 
Organisational culture is responsible for the overall growth of the organisation. EasyJet in the United Kingdom focuses on innovative and big ideas and implementing them in a different way. The main motive of this organisation is to serve the customers in the best way. The ways which are responsible for organisational performances are explained below: 
[bookmark: _Toc109839992]2.1 Relationship between structure, culture, people, and organisational performance
The organisational structure is partially dependent on the organisational culture because ways of forming an organisational structure are completely based on the performances of the employees as per the journal of Kassem et al., (2022). In EasyJet UK, the total number of employees in the organisation is approximately 13000and among them, 2000 pilots are there and almost 7000 cabin crew are there to serve the consumers in the right way (CEC, 2022). The work culture within the organisation has made it unique from others because most of the employees have given positive feedback about its work culture. According to the view of Barqueira et al., (2021), the structure of the salary system, well-being of the employees, cultural safety, and other factors are responsible for the overall productivity of the employees. It has been seen on many genuine websites that the employees of EasyJet UK have given more than 4 stars out of 5 stars. Innovative ideas are the important aspects and significant uniqueness of this organisation (CEC, 2022). The mentioned organisation also focuses on employees’ satisfaction. This type of work culture facilitates the best organisational structure. 
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Figure 2.1: Number of male and female employees from 2011 to 2021
(Source: Statista, 2022)
On the other hand, this organisation also focuses on the sustainability of the environment, and in comparison, to other airlines, this organisation emits carbon in less quantity through the adoption of advanced technology. EasyJet is a cost-effective airline and it focuses on giving the utmost facilities to its consumers by providing appropriate training to its employees. This organisation follows a hierarchical structure and Carolyn McCall is in the top position (CEC, 2022). The work productivity which was stimulated by the work culture of the organisation has made the organisation the lowest cost airline. In recent years, the management of the organisation has been changed and modified drastically. Figure 2.1 shows that the number of female employees in the mentioned organisation is continuously increasing from 2011 to 2021. It also signifies that the organisation emphasises women's empowerment and presently a total of 41 per cent of women are working on EasyJet as per the data of Statista (2022). 
‘Gem Award’ is a popular scheme of the mentioned organisation and it motivates its employees by providing different types of rewards (CEC, 2022). This type of work culture facilitates the overall performance of the employees. The employees remain connected to the organisation and try their best to provide the best services to the consumer. Unnecessary cost management is one of the important features of the organisation that makes it unique from the other airlines as stated by Sunita (2021). Providing low fares to the consumers and maintaining the quality of services is possible only because of the organisation structure and the teamwork of the employees also helps the organisation to generate a profit. 
[bookmark: _Toc109839993]2.2 Important nature of managerial work of EasyJet
EasyJet mainly focuses on giving the best services to the consumers at a low cost and it also aims to give the best experience to the consumers of flying in different places of Europe (CEC, 2022). The theory of Miles and Snow shows that the mentioned organisation follows four business strategies. This theory explains that in managerial work, the organisation works as a ‘prospector’ but it has to move to ‘Analyser’ to enhance its managerial work as stated by Sunita (2021). The marketing management of this organisation has to be emphasised more for long-term achievement. Innovative strategies have to be implemented by the organisation for competence and mobilisation with their broad employee base. 
[bookmark: _Toc109839994]2.3 The role of leadership in EasyJet
EasyJet launched a program ‘talented leaders’ to increase the skills of leadership among the managers (CEC, 2022). This program helped the organisation to motivate its employees as well as satisfy the consumers through the teamwork of the employees. Self-awareness was also built through this program which helped the organisation to make a positive difference among the managers. Transformational leadership is observed in the mentioned organisation which created problems in the initial stages but later with the help of appropriate managerial skills, the organisation managed to recover from it (CEC, 2022). 
[bookmark: _Toc109839995]2.4 The variables that determine effective management and leadership in the mentioned organisation
Some of the personal skills have to be present among the managers of the mentioned organisation. The ability to resolve conflicts among team members is one of the important skills of leaders (Sunita, 2021). These types of skills can help EasyJet to achieve its goals and objective in a short span of time. Critical thinking is also one of the soft skills which is focused on by the organisation while recruiting employees. Interpersonal issue-solving skills are also significant criteria that have to be present among the employees of this organisation. These variables have helped the organisation to implement and determine efficient management as well as leadership in the organisational structure (CEC, 2022).
[bookmark: _4zjr589lxmq5][bookmark: _Toc109839708][bookmark: _Toc109839996]3. Evaluation of the behavioural approach to management, through understanding the factors that affect differences in individual behaviour of EasyJet
[bookmark: _lsk6r2orp2t][bookmark: _Toc109839709][bookmark: _Toc109839997]3.1 The behavioural approaches to the management of EasyJet
According to behavioural theory (Merkert and Webber, 2018, pp.39-46), management focus on individual behaviours, motivations, human relations, the well-being of employees and social interactions. The impacts of managerial behavioural approaches have been discussed as follows.
Shortfalls of HR approaches: The HRM of EasyJet needs to add more development training rather than classroom orientation and lectures. Besides this, the HRM approaches of EasyJet do not work as a whole for EasyJet. Therefore, employees cannot assess the approaches easily.
The drawback of scientific management: The approaches give the full authority to supervisors of EasyJet rather than employees, therefore, employees of EasyJet become demotivated due to less scope of development and less flexibility. Besides this, the employees also feel bored due to the same pattern of job every day (Park, 2019, pp.215-221). The scope of environmental change is also less so that supervisors have excessively monitored employees.
Drawbacks of Blue Ocean Strategies for EasyJet: This is a theoretical model of management of the airline industry. The employees of EasyJet do not have the scope to implement their strategies due to over surveillance of managers. However, the strategies are designed to recall the welfare of the workers in EasyJet.
Better customer services: Besides this, EasyJet is committed to possessing a high developing culture with a high engagement of employees. The company is also committed to delivering better customer service to become positive and friendly to customers. 
Employee engagement: EasyJet is also committed to maintaining excellent communication with their workers to increase their engagement. The rate of attendance of staff is 93% in 2021 due to high engagement and approximately, 13,650 employees have employed by EasyJet in 2021 with less turnover rate (Park, 2019, pp.215-221).
Maintain equality: The management also maintains equality in the workplace as per the equality act 2010. They also protect their employees from harassment and discrimination by possessing the anti-discrimination act. They also maintain health and safety precautions at the workplace for employees.
The leadership of management of EasyJet: The leadership behaviour at EasyJet gives important values to employees as they believe these people are responsible for overall success. Therefore, EasyJet has spent valuable time developing leadership skills among employees. This allows the company to encounter challenges and deliver proper strategies to handle them for commercial success.
The motivation of employees: According to Maslow’s motivational theories (Noltemeyer, 2021, pp.24-42), the behavioural approaches of management motivate employees of EasyJet through the satisfaction of their psychological needs. The cooperative peer support from management also supports the social needs of employees (EasyJet, 2022). 
[bookmark: _d1kmu8tktgwr][bookmark: _Toc109839710][bookmark: _Toc109839998]3.2 The factors affecting individual’s behaviour in the workplace of EasyJet
There are various factors which influence individual behaviours in the workplace of EasyJet which are discussed as follows.
Demographic characteristics: The demographic characteristics of employees also influence their behaviour. Their physical characteristics such as skin colour, height, weight, dressing sense, and attractive personality maintain their behaviour at the workplace. Besides this, the diverse culture of the workplace of EasyJet such as age, gender, religion and marital status also possesses a healthy environment which affects the individual’s behaviour at the workplace (EasyJet, 2022).
Work culture: The work culture of EasyJet is very boring therefore, employees often seem to be unhappy and uncomfortable at the workplace. Therefore, the rules and regulations are not the same for all employees. Therefore, employees feel demotivated due to the code of ethics of EasyJet. Besides this, the work culture is very strict as the employees have to follow every rule and regulation to maintain the work culture.
Transparent policies of management: The transparent policies of EasyJet also help the employees to maintain their behaviour at the workplace (EasyJet, 2022). The management of Easyjet supports its employees during times of crisis. They also guaranteed the job security of the employees which positively affects the behaviours of employees (EasyJet, 2022).
Job responsibility: It is another important factor which affects the behaviours of employees. The management of EasyJet encourages their employees in a way they can perform at their best level. Besides this, the management also helps employees by upgrading their skills to sharpen their job responsibilities.
Benefits to employees: The management of EasyJet has also provided better salary packages to employees with other benefits. The incentive packages include an annual bonus of 1200 dollars for their annual performance. This also increases the job satisfaction and moral values of the employees in the workplace (EasyJet, 2022).
Relationship at the workplace: The relationship between the supervisor and employees is not good at the workplace of EasyJet. This also affects the behaviours of employees as they get frustrated due to stress at the workplace. The supervisors are often found to possess contradictory thoughts instead of taking ideas from employees which also affects the behaviour of employees.
[bookmark: _gtpsk65kup2v][bookmark: _Toc109839711][bookmark: _Toc109839999]3.3 Recommendation
Therefore, here is some recommendation for EasyJet they can follow to manage their organisational behaviours and encompasses a sustainable environment which is discussed as follows.
Better relationship: The management and supervisor of EasyJet must behave well with their employees. This will enforce the employees to build a better relationship with the management. Therefore, the engagement of employees will be increased to create a sustainable environment in the workplace at EasyJet.
Change of leadership skills: The change in leadership skills will enhance the involvement of employees to share their ideas and thoughts in the workplace. This will help the employees to feel high moral values and enhance their engagement for a better outcome.
[bookmark: _Toc109840000]4. Conclusion
Hence, it can be said that EasyJet must possess a great environment with effective leadership skills of management. This will increase the productivity of employees and increase their engagement in the workplace. The organisational behavioural approaches also enforce the enhancement of the moral values of employees. Therefore, employees will also feel more confident to produce their efforts at the workplace. Besides this, EasyJet also needs to implement recommended strategies to possess a sustainable environment.
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