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           Executive Summary: 
This report aims to provide the General Manager of the Diversity Hotel & Spa with an understanding of intercultural competence and leadership in the context of the hotel's expansion to Hungary. The report begins with a brief outline of Hungary's culture and customs, followed by a country analysis using the GLOBE Project's culture and leadership study. It then discusses the importance of cultural intelligence and sensitivity for hotel personnel and concludes with a list of recommendations for the General Manager.
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 Introduction: 
The Diversity Hotel & Spa, a UK-based 5-star hotel company, has recently expanded to Hungary and is preparing for the grand opening of its new hotel. The General Manager is scheduled to visit Hungary to train the hotel personnel on the chain's operations and brand standards. This report aims to provide the General Manager with insights into intercultural competence and leadership in the Hungarian context. 
Culture and Customs of Hungary: 
Hungary, located in Central Europe, has a rich cultural heritage shaped by its history and geographical location. Hungarian culture is known for its emphasis on family, traditions, and hospitality. Greetings are typically formal, with a handshake and direct eye contact. Hungarians value punctuality and expect others to be on time for meetings and appointments. It is also important to show respect for elders and authority figures in Hungarian society. 
GLOBE Project Analysis: 
The purpose of the GLOBE (Global Leadership and Organizational Behaviour Effectiveness) study is to investigate the relationship between culture, leadership, and organizations across different societies. It aims to identify and understand the cultural dimensions that influence leadership and organizational practices, and how these practices vary across countries and regions. The study provides insights into the impact of culture on leadership behaviours, attitudes, and effectiveness, with the goal of enhancing cross-cultural understanding and improving leadership practices in diverse organizational settings.
The GLOBE study is a large-scale research project that involves collaboration between scholars from various countries and cultures. It was initiated in 1991 and has since collected data from over 60 countries, making it one of the most extensive cross-cultural studies on leadership and organizational behaviour. The study aims to identify cultural dimensions that affect leadership behaviours and practices. These dimensions include power distance, uncertainty avoidance, collectivism vs. individualism, gender egalitarianism, assertiveness, future orientation, performance orientation, and humane orientation. By understanding these cultural dimensions, the study seeks to uncover how they shape leadership behaviours and the effectiveness of different leadership styles in various cultural contexts. The GLOBE study also investigates the impact of culture on organizational practices, such as decision-making processes, teamwork, and employee motivation. By examining the similarities and differences in organizational practices across cultures, the study provides insights into how culture influences the functioning and performance of organizations. Overall, the GLOBE study aims to enhance cross-cultural understanding and improve leadership and organizational practices in diverse settings. It provides valuable insights for managers, leaders, and organizations operating in diverse cultural contexts, helping them navigate the complexities of global business environments and adapt their leadership approaches accordingly.

The GLOBE Project's culture and leadership study provides valuable insights into the cultural dimensions and leadership practices of Hungary. Key dimensions include assertiveness, power distance, in-group collectivism, uncertainty avoidance, and humane orientation. Hungarians tend to be assertive and direct in their communication style, while power distance is high, indicating a hierarchical structure in organizations. In-group collectivism suggests a strong emphasis on loyalty and cooperation within close-knit groups. Uncertainty avoidance is moderate, indicating a preference for clear rules and guidelines. Finally, Hungary scores high on humane
 orientation, emphasizing kindness, generosity, and compassion.[image: ]

Importance of Cultural Intelligence and Sensitivity:
Cultural intelligence and sensitivity are essential for hotel personnel operating in an unfamiliar cultural context. Understanding and respecting the customs, traditions, and values of the host country enables effective communication, builds trust with guests, and avoids cultural misunderstandings. Hotel staff needs to be adaptable, open-minded, and willing to learn about the local culture. By demonstrating cultural intelligence, hotel personnel can provide exceptional service and create a positive guest experience. 
Recommendations:
To ensure success in the Hungarian market, the Diversity Hotel & Spa can implement the following strategies:
 1. Market Research: Conduct thorough market research to understand the local preferences, trends, and competition in the Hungarian hospitality industry. This will help the hotel identify opportunities and tailor its services accordingly. 
2. Localization of Services: Adapt the hotel's services, amenities, and offerings to cater to the specific needs and preferences of Hungarian guests. This may include incorporating local cuisine options, providing language assistance, and highlighting Hungarian cultural elements throughout the hotel.  3. Cultural Sensitivity Training: Provide comprehensive cultural sensitivity training to all hotel staff, including managers and frontline employees. This training should focus on understanding Hungarian customs, communication styles, and social norms to ensure that staff can provide exceptional service and avoid cultural misunderstandings.
 4. Local Partnerships: Establish partnerships with local businesses, tourism organizations, and cultural institutions to enhance the hotel's visibility and attract a wider range of guests. These partnerships can also provide opportunities for cross-promotion and joint marketing initiatives.
 5. Recruitment of Local Talent: Hire local staff who have a deep understanding of Hungarian culture and can serve as cultural ambassadors within the hotel. Local employees can provide valuable insights, bridge cultural gaps, and create a more authentic guest experience. 
6. Personalized Guest Experiences: Offer personalized experiences and services to cater to individual guest preferences and needs. This can include customized itineraries, special amenities, and local recommendations based on guests' interests. 
7. Online Presence and Marketing: Develop a strong online presence through a localized website, social media channels, and online travel platforms. Implement targeted marketing campaigns to reach the Hungarian market and highlight the hotel's unique offerings.
 8. Continuous Feedback and Adaptation: Regularly seek feedback from guests and employees to identify areas for improvement and adapt the hotel's services accordingly. This will demonstrate a commitment to continuous improvement and responsiveness to guest needs. By implementing these strategies, the Diversity Hotel & Spa can position itself as a preferred choice for both local and international guests in the Hungarian market. The hotel can create a unique and memorable guest experience by combining its international brand standards with an understanding and appreciation of Hungarian culture and hospitality.

Conclusion: 
Intercultural competence and leadership are crucial for the successful operation of the Diversity Hotel & Spa in Hungary. By understanding and respecting Hungarian culture, hotel personnel can provide exceptional service and create a positive guest experience. The recommendations provided in this report aim to support the General Manager in developing a culturally sensitive and effective hotel team.
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Cultural Practices and Values in Hungary
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Leadership Visualization

Leadership Scores for Outstanding Leadership in Hungary
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