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Define Complex Problem
The problem

Scope
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Analyze Problem
Collecting and analysing

Brainstorming

Mind Mapping

Identifying the Causes

Root Cause Analysis
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Propose Solutions
Identify a range of possible solutions
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Evaluate Options

Grid Analysis

Cost-Benifit

Financial Ratios
_ ‘ _
€8 )

Develop Plan
Gantt Chart
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Monitor

How will you check the plan
is on track, and the solution
has worked?





