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Business and Businesses - Corporate Structure and Legal Status 

 

• sole trader (sole traders) N-C 
sole proprietor (sole proprietors) N-C 

A sole trader is a person who owns their own business and does not have a partner or any 

shareholders.  

The sole proprietor of a business is the owner of the business, when it is owned by only 

one person. 

Finance for a sole trader usually comes from the individual's own savings or from family and 

friends. 
... a firm of solicitors of which he was the sole proprietor. 
 
• partnership (partnerships)  

Partnership or a partnership is a relationship in which two or more people, businesses, or 

industries work together as partners. 

... the partnership between Germany's banks and its businesses. Alex and Mikhail were in 

partnership then: Mikhail handled the creative side; Alex was the financier. 

 
• limited company (limited companies) N-C  limited liability company (limited liability 

companies) N-C  [Ltd abbreviation] 

A limited company or limited liability company is a company whose owners are legally 

responsible for only a part of  any money that it may owe if it goes bankrupt.  

The word Limited or the abbreviation 'ltd' is used in the name of a company to show 

that it is a limited company.  

They had plans to turn the club into a limited company. 

There are advantages in being a limited liability company. 

     He is the founder of international sports management limited. 
 
• plc  N-CT 

In Britain a plc is a company whose shares can be bought by the public.  

Plc is usually used after the name of a company and is an abbreviation for 'public limited 
company'. E.g. ... British Telecommunication plc. 

This licence would not allow him to trade as a plc. 
 
• franchise (franchises, franchising, franchised)  N-C 

A franchise is an authority that is sold to someone by an orqanization, allowing them to 

sell its goods or services or to take part in an activity which the organization controls. 

... the franchise to build and operate the tunnel. 

Talk to other franchise holders and ask them what they think of the parent company. 

VERB 

If a company franchises its business, it sells franchises to other companies, allowing them 

to sell its goods or services. 

She has recently franchised her business. 
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It takes hundreds of thousands of dollars to get into the franchised pizza business. 

 

• Franchisee (franchisees) N-C franchiser (franchisers) N-C franchising N-UN 

A franchisee is a person or group of  people who buy a particular franchise. A.franchiser is 

an organization which sells franchises. Franchising is the act of selling franchises in a 

business. 

Gianfranco Ferre, the Italian fashion house, has seen its main British franchisee go 

bust. 
 
One of the most important aspects of franchising is the reducedrisk of business failure it 
offers to franchisees. 

 
• holding company (holding companies) N-C 

• A holding company is a company that has enough shares in one or more other 

companies to be able to control the other companies. 

...a Montreal-based holding company with interests in telecommunications, gas and 

natural resources. 

 
• subsidiary (subsidiaries)N-C 

parent company (parent companies) N-C wholly-owned subsidiary (wholly-owned 
subsidiaries) N-C 

A subsidiary is a company which is part of a larger and more important company, known 

as the parent company. A wholly-owned subsidiary is a company whose shares are all 
owned by another company. 

. ..British Asia Airways, a  Subsidiary of  British  Airways.  

Each unit including the parent company has its own, local management. 

The Locomotive Construction Company Ltd is a wholly-owned subsidiary 

 

• sister company (sister companies) N-C 

•  Sister companies are two or more companies which are  owned by the same parent 

organization. 

...Midland Bank's sister company, the Hang Seng Bank. 
 
• associated company (associated companies) N-C 

An associated company is a company in which between 20% and  50%  of the  shares are  

owned  by another company or group. 

A large shareholding should provide considerable influence (but not control) over the 

associated company. 

• group (groups) N-C 

A group is a number of separate comrnercial or industrial firms which all have the same 

owner. 

The group made a pre-tax profit of £1.05 million. 
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PRACTISE YOUR VOCABULARY 

 

1 Which terms refer to organizations that control another company, and which 

refer to companies whose shares are held by another company? 

a a holding company          b an associated company c a parent company
  

d a subsidiary (company) 
 

2 Look at the  four diagrams showing corporate relationships and complete each 
sentence with one of the  terms below. 

 

sister companies    group Associated companies holding company 
\ 
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3 Use each term in the box to complete the paragraph. 

 

Franchisees franchise franchise agreement   franchising franchiser 
 

A company that wants to expand rapidly may choose____________ as a method. 

Ultramoda, an Italian clothing company, is an example of a ___________operation. 

Ultramoda is the and sells the right 

to sell goods using its name to   ________.These other businesses, which 

sign  a    with Ultramoda, are usually small 

businesses, whereas the franchiser is a large international company. 

 

4 Read the information about the four companies below and say which matches 
each of the terms in the box. 

                  

a sole trader/sole proprietor a partnership a limited company 

 
a) Mike Cobb set up an art gallery last year. He owns the g allery and m anages it by 

himself.  

b) Craftplay is a medium-sized firm whose shares are available on the stock market. 

c) Ovenclean went bankrupt last year, but its shareholders were not made 

responsible for all the money it owed. 

d) Brothers Gianfranco and Giancarlo Belen recently set up an import-export 

company. They run the business together 
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Business and Businesses - Business Strategy 
 

5 Look at the  terms in the box and find two terms that refer to: 

a) two or more companies working together 

b) an increase in the size of the business  

c) gaining control of another company 

d) coming together formally or informally 

 

acquisition  expansion join forces consortium  

      grow the business          merge   joint venture takeover 

 
 

 
  
        6    Are the  following statements true or false? 
 

a) In a consortium,  the  companies concerned  continue to exist independently 

of each other. 

b) Only one company invests in a joint venture. 

c) A merger is intended to  be temporary. 

d) In a takeover, one of the   companies may not like the idea of union. 

e) During an acquisition, one company may be taken over by another. 

f) Local partners are businesses which are based in a company's local area. 

g) If a company joins forces with another company, one company takes control 
of the other. 

 
 
7  Use the terms in the box to complete the paragraph. 

 
A common______________ designed to increase  to increase market share is selling 
into new markets. It can be quite difficult to  break into an overseas market, and 
finding a   ________________can be very helpful. Their knowledge of     local   
conditions  makes it easier for the company to establish itself. If a company pursues 
such an _______________    aggressively they will eventually have an international 
presence or  ______________________ 
 

local partner                        global reach      business strategy expansion strategy 
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8 Match the business strategies with the situations below. 

takeover                                            joint venture                   local partner 

a) Cool-Cola is a  British  company. They would  like to  launch their  product in 

Japan, and  would like a  Japanese company to help them to do this. They 

need a _ 

b) Supersavers is an  ailing supermarket chain. BigFood  plans to  buy enough 

shares to  take control of the  company. It is planning a _ 

c) Max and  Sarah have put their money together to develop a  new computer 
game for the  British  market. This is a  __________________ 

 
 


