Tutorial exercises and associated cases Answers
Exercise one
1. What are the reasons for these politicians advocating the concept of a ‘partnership’ company?
· It is a model for economic and organisational reform, owned by the staff and managed on democratic principles.
· They think that too few people have capital, so they need more individuals to have a real stake in their firms.

2. What are the arguments against this form of partnership?
· No guarantee of success
· Management system tends towards bureaucracy
· Employee-ownership impedes expansion and hinders productivity improvements.

3. Using the Schein’s definition, try and detect the assumptions in the article with regard to a) external adaptation (how to survive), and b) internal integration (how to stay together).
a) External adaptation:
An assumption concerning the financial sector and the stock market in the case you want to sell your family firm:
• Financial adviser would say: ‘sell it in a trade sale or float it on a stock market’, but never ‘sell it to an employee trust’. There is an obstacle to change in this sector.
b) Internal integration:
Two assumptions concerning productivity of the employees if applying the three elements of the formula (participative management style, employee ownership and profit sharing) in the company:
· Productivity can increase if the three elements together are applied.
Exercise two
1. [bookmark: _GoBack]Using the percentages given in the above figure, how would you characterise the attitudes of Swedes, Germans and Japanese towards the role of the manager in an organisation?
The reactions to this dilemma (as given in Figure 1.1) show clear differences between countries. North European and Anglo-Saxon countries, for example, see managers more as problem solvers, while Latin and Asian countries see them more as experts.
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