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[bookmark: _Toc110080263]Introduction 
Entrepreneurship may be conducted in greater or small extent. In many cases, the individuals implement business plans on the basis business ideas onto small business. Small business could be conducted through sole proprietorship or building partnership. First of all, the entrepreneurs need to have concrete and implementable business idea. Secondly, they need to have entrepreneurial skills including business management skills, consumer service skills, team working and leadership skills, engagement skills and cognitive and intellectual skills through which they would be able to implement the business plan (Audretsch et al., 2021). The report is going to demonstrate the definitions of entrepreneurship, entrepreneurs, small business and small business owners. 
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Entrepreneurs: Entrepreneurs are those of enthusiastic individuals who start new business by using new ideas, services, business plan and goods. The individuals take the risks or rewards in this case. The competitiveness of marketing is changing. So, the entrepreneurs have to take risks while taking decisions for starting new business. The entrepreneurs need to fulfil the social motives through conducting business activities. Through innovative approach and visionary quality, the individuals may be effective entrepreneurs. 
Entrepreneurship: The process of starting new business on the basis of new ideas is called entrepreneurship. In terms of entrepreneurship, the individuals take different steps to grow the business on the basis of not only the capital but also their intellectual concept. In many cases, the amount of capital isn`t major concern. Here, the most important aspect is business ideas. If the individuals can create business ideas, they need to implement the ideas through which they would be able to expand the ideas by observing the feedback and possibilities (Urbano & Aparicio, 2019). 
Small business: Small Business is conducted through sole proprietorship or partnership which starts with fewer employees and less revenues. The individuals may start the business in small areas. If they meet to the beneficiary approach, they would be able to expand their business. Entrepreneurship could be conducted by single or many individuals. Sometimes, single individual may create business idea and launch start-up business by applying his or her own intellectual ability and concept. Here, the individual wouldn’t provide the chance of engaging partnership with others. On the other hand, the entrepreneurship may be conducted by some of the individuals by accumulating the ideas of them. 
Small business owners: The entrepreneurs generally start the business as small business. Gradually, they can develop their extent of business. For example, the individuals may start of providing fresh vegetables and fruits on door-to-door services on the basis of order conducted by online marketing. In this way, they would be able to provide the fresh vegetables and fruits to the consumers without any difficulties. Gradually, they may start with a particular city area. Then, they can start on the basis of their capability and revenue of business. Here, the individuals are the entrepreneurs and the whole process is called entrepreneurship. 
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The leading body of the organization needs to focus on entrepreneurial skills of the employees so that they can face the challenges of the business. At the same time, they need to be concerned about entrepreneurial motives so that they can meet organizational performance. 
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Financial motives 
The entrepreneurs generally start small business with less amount of capital. So, they can`t expect huge earnings for the very first time. Generally, the individuals consider the profits as their salary. On the basis of income, they can recruit small amounts of employees. If they can earn more sales revenue than the business costs, they can meet profit by conducting the business operation (Burke et al., 2002).  
Non-financial motives
Non-financial motives are very essential in terms of meeting the implication of entrepreneurship. The individuals work as entrepreneurs for meeting personal satisfaction, being boss, challenges and independence. Many individuals conduct entrepreneurship from their own interests and hobby. They can face more challenges to implement their respective business ideas. The entrepreneurs aren`t responsible to be accountable upon their boss as they because they are their own boss (Block & Landgraf, 2016). They can implement their business plans and ideas through their own ways. For example, the individuals may work with different goods and services including craftwork, fruits and vegetables, online marketing and many more. During working with craftwork, they can fulfil their interests of working.
Social motives
During conducting entrepreneurship, the individuals may meet the social motives. They work different objects which are socially, culturally and traditionally linked with the consumers. They introduce their own culture, history, fairness and national pride through the products and services. They need to engage the consumers in a gradual process. They offer friendly behavior towards the consumers so that they can achieve consumer satisfaction. 
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Business management skills 
The roles and responsibilities of the employees should be determined so that they can work according to the directions. And the managers should provide the responsibilities to the employees on the basis of their ability. If they pressurize the employees for accomplishing the activities, they wouldn’t be able to meet effective management. Workload could be major barrier to maintain effective management. 
Customer service skills 
Consumer services could be developed through developing communication skills. The employees need to communicate with the employees through different ways online and offline processes. In this way, they would be able to provide the information of different services which are available within the organization. Moreover, they need to respond the consumer`s orders through online processes. If they can provide the products and services in right time, they would be able to achieve consumer satisfaction which is very essential for the organization. 
Team working and leadership skills 
Team working is very essential for the business organization, specially, for the entrepreneurship. If the employees can conduct team working, they would be able to meet effective management which would help to gain organizational performance (Costin et al., 2018). During team working, the employees can learn many qualities like respective towards other, evaluating other`s performance, emphasizing other`s opinions and many more. During starting a new business, he leading body of the organization needs to emphasize on participative and transformational leadership theories. During conducting participative leadership theory, the individuals would be able to provide platforms for the employees in which they would be able to meet effective engagement. During conducting transformational leadership theory, the leading body of the organization would be able to motivate the employees. By motivating the employees, they would be able to face the current business challenges. 

Strategic and planning skills 
The business organization should conduct their activities on the basis of planning. Without implementing the planning, they wouldn’t be able to meet accomplish the activities in time. For effective planning, the individuals need to focus on the activities and analyze the current ability (Bejinaru, 2018). Then, they need to select the competent employees who would be able to accomplish the activities within the time. By conducting collaborative approach, they would be able to ensure organizational performance. During planning, they need to analyze the financial statements of the project. 
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The start-up business organization should be highly concerned about different types of business strategies and theories. If they conduct the business activities on the basis strategies, they would be able to create the attention of the consumers (Mensah et al., 2021). By emphasizing on the intellectual skills, they would be able to conduct strategic activities. Through applying different types of strategies including marketing strategy, pricing strategy, advertising and production strategy, they would be able to meet organizational performance in the competitive markets. If they implement the plans, they would be able to meet competitive advantages in the market. 
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