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Industry Overview
Cyntaf I Ddysgu (CCID) was created in 2009 following my passion to improve children’s outcomes which Olds (1999) suggests are ‘Life’s Little Miracles’. 
In 2014, I registered the organisation as a non-profit Social Enterprise specialising in providing high-quality childcare in addition to management and training exclusively designed to meet the needs of practitioners involved in early years care 
Short duration courses for professional development will be offered at our training centre and participants will be offered flexible routes from work-based, classroom or through an eLearning program following significant investment into Early Years and substantial growth in the market for quality affordable childcare. GOV.UK (2015).  
Social Care Wales (2019) suggests thousands of trained workers are needed by 2030 to meet demand in early years and care and whilst we currently use internal resources for training, but predictions of this growth are likely to identify a high demand for training services following local and national changes to policy and legislation directly related to childcare and education.
This training program acknowledges the impact of rapid changes in the economic and political arena of Early Years in particular ‘A new Curriculum for Wales (2019). Our proposal can match their training requirements using our unique and seamless skills framework that equips and prepares practitioners with the knowledge and competency necessary to perform efficiently in their respective roles.
Our stakeholders’ best interest will be at core and success will be guided by meeting our principle values of maintaining high standards of service.






Executive Summary
The ‘Passport to Excellence’ called ‘Sector Leading’ by Estyn (2019) is training scheme programme that surpasses National Minimum Standards (2016) offering practitioners from all walks of life to expand their existing skill-set through a competency-based assessment with optional accredited training courses specialised to their role.
Nutbrown (2012) clearly emphasised in her report that higher level education is essential, but this can only be achieved through competency-based workforce where every child receives excellent early care and education.
This scheme compliments Social Care Wales (2019) 6-month Early Years Framework Induction and National Occupational Standards that Skills for Care and Development (2012) claims offers differentiation to learning that challenges thinking and can be used as a self-evaluation tool to raise performance standards and transferable skills.
Our business goal is to be identified as one of the leading early years training firms in Wales as we understand the challenges faced by today’s childcare workers and the key attributes needed to be able to work successfully as an early year’s practitioner.
Our company has benefitted from gradual growth as a direct result of investing in its workforce ensuring that the robust training and induction programme s developed positively impact workforce behaviours.
CCID provides both Welsh, English and Bilingual nursery provision and is actively working towards improving welsh language skills to the workforce as part of the commitment to provide a million welsh speakers by 2050. Cymraeg 2050 (2017) and area therefore expertly placed to provide training and development through the medium of Welsh.




Services Offered
We currently offer a variety of training and management services within the scope of childcare and education and our mission is to ensure that practitioners receive quality training and development that surpasses the National Minimum Standards (2016) in aim to improving the quality of care and education currently being offered to all children and their families.
It is our intention to launch the ‘Passport to Excellence’ scheme alongside ‘A new Curriculum for Wales’ (2019) supporting a 21st century workforce in developing the essential skills and competencies promoting productivity to create continued financial and corporate growth. 
The ‘Passport for Excellence’ received excellent evaluation feedback as part of its pilot phase and I feel we are well-timed in our expansion plans as a result of Welsh Government investment of £60 million into workforce training to upskill and recruit new practitioners as part of the 10-year Childcare, Play and Early Years Workforce plan (2017).
Additional Services include:
· Short courses supporting Early Years Practice
· Professional development training
· Peer mentoring 
· Financial, Payroll and Auditing services
· Nursery management services
· Self-Assessment of Service (SASS) report writing
· Welsh Translation services 






Our Vision Statement
Our vision is to build an effective and competitive training business that specialised solely in the Early Years sector keeping our promise that children will always come first.
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Figure 2 Thomas (2014).





Our Mission Statement
My ambition is to provide affordable high-quality training to the early years workforce that will positively contribute towards improving outcomes for children especially those disadvantaged by inequality or poverty and to ensure they can be well-educated by practitioners that are committed to their care and development. 

Being professional is more than meeting standards, it’s all about attitude, passion and ideology Brock (2009) and Moyles (2003) believes passion and paradox is the essence of the childcare workforce.



Our Business Structure
I am extensively trained in leadership and management practices and have graduated with a bilingual practice certificate in early years. I have extensive experience of working with children with additional learning needs and extremely passionate about working in the field of early years which gives me the motivation to succeed.
I have been privileged to use my teaching, management and childcare skills through the ‘Passport to Excellence’ training scheme in developing the internal training mechanisms necessary to up-skill the workforce and empowering practitioners to achieve their full potential.
I understand how important teamwork is when working within this sector and stand by my moto that ‘a team that plays together, stays together’.
Working with the local authority over 15 years on many contracts and pilot projects and the success in my area of expertise has provided opportunities for peer mentoring support in the sector with Business Wales specialising in childcare development.
I acknowledge that success requires investment and business structure that’s solid enough to support organisation goals.  
I am hoping to achieve prosperous and personal gains in readiness of an emotional journey and have appointed staff who have the necessary skills and competencies to scaffold this business proposal and further develop the training centre to be the best that it can be.







Figure 3: Thomas (2019)
Business Plan – SWOT Analysis
Strength:
Our core strength lies in the passion, commitment, synergy and power of our early year’s workforce and the senior management team who have excellent experience and qualifications to support the business aims and are fundamental to the success of developing an outstanding early years training centre.
Weakness:
Austerity policies may affect local authority funding and with so much uncertainty around government funding streams, it may take a while to break into the market.
Other training agencies providing standardised training are familiar to the industry, therefore a strategic marketing plan will be required. 
National wage incentives, pension contributions and affordable childcare is creating financial difficulties in recruiting and retaining staff and there remains uncertainty around Brexit and concerns how this may affect employment law changes.
Opportunities:
Corporate training opportunities are increasing substantially due to market growth and government investment in both early years and the development of Welsh language services and provisions.
As our training is specialised to the sector and delivered by professionals who have experienced first-hand the challenges faced by today’s workforce I feel that building on our nursery reputation, we are best placed to step into the market as our existing  workforce can provide proven results that we have the capabilities to support individuals in acquiring new skills and competencies to meet the changes to both the Qualification Framework (2019)  and new Professional Standards (2018).
Dallimore and Graham informs us of the lack of childcare leadership at a strategic level so we will be ready to take advantage of every opportunity that comes our way.


Threat:
Most businesses face challenges our biggest concern is retaining Welsh speaking staff to enable us to deliver at our current capacity and we will continue to monitor and where possible anticipate risks and put plans in place to minimise risks and remain optimistic that this is our time to grow.



















Market Analysis
The influence of technology enables us to expand into E-learning training which offers lower operating costs and allows us to widen our target audience and explore a more flexible reduced cost option for delivery of training to community providers who may be facing financial hardship.


Branding
To avoid confusion to existing stakeholders we chose to adapt our existing nursery logo by incorporating a graduation hat providing the training centre with its own identity.



















Business Plan Analysis
Passion is intrinsic to any successful organisation according to Bhasang et al (2018) who suggest that it plays a central role when influencing or motivating others to deliver positive outcomes and Cardon et al (2013) informs us that Passion is at the heart of entrepreneurship and Baron (2008) claims it further nurtures creativity, allowing for visualisation and exploration of new opportunities. 
Birkeland (2014) would argue that not all passion is good and there are risks associated with obsessive passion which may produce unwanted behaviours that negatively impact the workplace environment, however, Li et al (2019) states that a leaders emotions can infect the workforce and stimulate them to improve their performance through positive interactions with the team motivating them to improve their work passion.
Choosing to work in a non-profit sector is highly rewarding according to the Case Foundation (2011) and one of the advantages in unparalleled growth, faster career development and more opportunities for you to learn new skills and experience whereas Ibele (2017) agrees with the advantages in respect of personal fulfilment and making a difference.
Ibele further suggests it is often the best way to build a passionate team that creates a bigger impact in the world, but caution is recommended due to historical funding difficulties, public scrutiny and concerns that non-profit workers are often the most underpaid. Candid (2019) shares a similar view and advises us that any advantages or disadvantage is irrelevant if they match your company values and goals as there is risk with every business. 
The ‘Passport to Excellence’ (2018) is a competency training toolkit designed with 2 key priorities being the improvement of early years practitioner skills enabling them to become better educators which in turn adds economic, cultural and social value within the Early Years Quality Assurance Agency ‘QAA’ (2018). Delivered through short interactive class and work-based learning and eLearning within the workplace at home. Andriotis (2017) believes bite-sized learning incorporated within this training scheme is more likely to be retained and remembered. 

Education Policy Institute (EPI) (2019) suggests that childcare employers are offering less training opportunities hence the introduction of an eLearning suite as recorded in the SWOT analysis to support this training scheme. According to Kemp and Grieve (2014) eLearning offers flexible opportunities for development as many struggles with busy lives and manage numerous jobs in a way to tackle poverty.  
Welsh Government (2018) claim they are seeking to develop a prosperous Wales and early years is a key focus of the Tackling Poverty Agenda, however Ziolkowski (2019) suggests that the early years workforce is in crisis as childcare workers are seeking employment in retail due to better working conditions. Welsh Government (2018) recognises the critical role practitioners play in supporting children’s outcomes, yet nationally they are undervalued with 44.5% of workers in the early years industry claim state benefits due to poor pay conditions. Early Years Alliance (2019)
Simms (2006) forewarned concerns within the industry and claimed childcare workers had high expectations placed upon them and by return had expectation relating to pay conditions, training, development, opportunities for progression and being valued and Smith (2018) believes this is fundamentally important or childcare workers as it is a demanding job that carries heavy responsibility 
Russell (2018) states in a report published by Low Pay Commission that National wage increases are having a devastating impact on the early years sectors due to registration requirements and growing staff costs to meet demand a similar view shared by Leitch (2019) at the Preschool Learning Alliance and calls for early year practitioners to receive salaries that reflect the importance of their role and EPI (2019) suggests this attitudinal shift is due to the Welsh Governments Childcare Offer (2019) demanding affordable low-cost childcare and offering little renumeration to providers and a risk analysis will need to considered as slow funding streams may impact the success of the business proposal.
Welsh Government (2018) states childcare plays a critical role in achieving children’s outcomes and have committed to investing over £60 million into the early years workforce to support training and development as part of the new national curriculum ‘A Curriculum for Wales (2019) and the City and Guilds (2019) new qualifications framework which they claim will strengthen the skill-set of the workforce. 
Prosperity for All (2017) concurs improvement in children’s outcomes can only be achieved through quality training that is competence-based matching the ‘Passport to Excellence’ principles of providing transferable skills from support of a work-place mentor that will support practitioner understanding of quality provision and how to support children to learn through play Welsh Government’s Foundation Phase (2015) which according to University of Reading (2018) will improve children’s overall outcomes. 
An (2017) informs us that evidence suggest good quality nursery provisions have lasting effects that positively impact children’s outcomes especially in literacy and language and Education Scotland (2012) agrees that quality practice is higher in settings that employ a graduate workforce.  Morton (2017) argues that a graduate workforce does not guarantee additional benefits as research undertaken on 1.8 million children born between 2003 – 2006 revealed that this had no impact on improving children’s outcomes and Welsh Government claims as part of their Employability Plan (2019) that to avoid in-work investment must be made in training through external partners confirming the judicious launch of the training scheme.
The demand for care workers has grown rapidly according to Social Care Wales (2019) who predicts thousands of trained workers are now required to by 2030 to meet demand and this can only be achieved by investing in the workforce. House of Commons (2018) suggests government should place more emphasis on the type of training curricula being provided to professionals involved in early years and has made recommendations that local authorities must invest in appropriate ongoing, accredited training to raise the standards of the workforce which could potential be funded through the Apprenticeship Levy supporting upskilling of the workforce in the field of early years.  
Sylva et al (2008) and Melhuish et al (2017) claim children attending quality pre-school provisions are likely to be developmentally prepared for school which contributes to improvements in their education outcomes.  Early et al (2007) states that quality can only be measured by reviewing the standards and opportunities provided within the provision in addition to the qualifications of staff whereas Slot et al (2015) contends that quality refers to the quality of teaching and pedagogical practices and learning experiences provided to children which is in line with the values and goals of this scheme.
A SWOT was used as a strategic management tool to ensure all variable risks and benefits were considered and incorporated a critical review of course content by external stakeholders, thus ensuring credibility as a quality training tool. Helms and Nixon (2010) and an analysis of key findings were matched against local and national priorities on improving outcomes for children and the workforce.
Kingsfund (2018) suggests that employer commitment and strong leadership practices are fundamental in improving higher-quality care and the quality training being offered in this proposal has received an award of ‘Sector Leading Practice’ by Care Inspectorate Wales and Estyn (2019) who further suggest that the proficiency training offered through this tool creates and intelligent workforce that impacts positively on children’s outcomes.
Successful Futures (2015) and Welsh Governments ‘A curriculum for Wales (2019) places on emphasis on the need to improve services for childcare and has a key focus on Welsh language provisions. They suggest ‘sector specific training to ensure the early years workforce had the confidence and necessary skills to deliver the National Curriculum which directly influenced the creation of the ‘Passport to Excellence’.  
Knight (2018) informs us that staff may hold a qualification relevant to the post but may not have the skill set or experience to complete the role and the ‘passport for excellence’ supports a competency-based learning journey supported by learning new skills, knowledge and information that exceeds the National Minimum Standards (2017).
Gray, S (2019) Technical Advisor at City a Guilds (2019) claims that the new Core suite of training qualifications places a duty of care to ensure that their learners’ skills and knowledge remains current in their occupational area however this provides elements of difficult when considering the challenges faced by providers releasing staff for training. 
New Link Wales (2019) informs us that qualifications are ‘real, solid proof of knowledge and skills’ and can boost to an individual’s employability but this raises challenges when working within Wales. There is increasing pressure on employers in recruiting welsh speaking staff which is challenging following Mudiad Meithrin (2019) announcement of staff shortages in the sector.
There are substantial local and national challenges as part of the introduction of our new national curriculum and the Welsh Governments ‘Cymraeg 2050’ (2017) strategy which places additional responsibility for improving their Language skills. Shipton (2017) informs us that Cymraeg 2050 is an unachievable target by Welsh Government a viewed shared by Education Minister Davies (2019) who claims it will not be possible to achieve success when pre-school welsh settings are closing due to difficulties in retention and recruitment of welsh speaking staff. 
Mudiad Meithrin reported to the National Assembly for Wales (2000) that the risk of rapid expansion without appropriate plans to train the workforce may jeopardise developmental growth of Welsh language speakers in Wales which appears to be a growing concern and the Office of National Statistics (2018) claims that Welsh speaking student teachers is at its lowest point for the last ten years questioning how realistic is Welsh Governments vision in developing the seed of bilinguism within the early years
Planning, strong leadership and creative solutions were used in the development of this training proposal and time was set aside to develop relationships with team members which according to Smith (2019) strengthens relationships and goes a long way in earning your teams respect.
On conclusion, it appears to be a positive time to grow an early year’s business with the onset of capital investment from Welsh Government for training and the Office of National Statistics (2018) producing results that childcare and education showed the biggest fluctuation of growth in 2018 compared to a previous period rising by 15.4%.
What is a concern is that the success of this project and its marketability which is directly attached to the delivery of training and eLearning courses through the medium of Welsh.  Current demand is high but Nutbrown (2012) reminds us that the workforce is undervalued and paid less than comparable industries and practitioners may consider new employment options.  Department for Education (2018) recommends financial incentives to support retention of the workforce which is challenging in today’s climate.
The passion of this project is to support high quality early years provisions with qualified staff and is the driving force of our bilingual nation supporting all children including those with additional needs or from disadvantaged backgrounds to achieve their potential a view shared by Sally Holland the Children’s Commissioner in Wales.
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Welsh 1st language 


Nursery Lead
Level 5 CCLD
Level 5 Management
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