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[bookmark: _Toc228290710]1. INTRODUCTION AND BACKGROUND
Emotional Intelligence (EI) has gained prominence in leadership and organisational behaviour literature, especially in its impact on employee motivation (Dahir, 2025). While research is growing, little is understood about the qualitative aspects of EI on motivation through different workplace settings. This research bridges that gap by using a secondary qualitative methodology, summarising previous studies through thematic analysis to produce more meaningful and contextualised insights into the EI-motivation link.
[bookmark: _Toc228290711]1.1 Research Aim
[bookmark: _Toc228290712]The aim of this study is to examine the role of Emotional Intelligence in leadership and its impact on employee performance at Amazon. 
[bookmark: _Toc228290713]1.2 Research Objectives
1. To analyse the concept of Emotional Intelligence in leadership.
1. To examine the relationship between Emotional Intelligence and employee performance.
1. To explore how emotionally intelligent leadership influences employee behaviour and engagement.
1. To explore the application of Emotional Intelligence within Amazon’s operational environment

[bookmark: _Toc228290714]1.3 Research Questions
1. How does Emotional Intelligence influence employee performance?
1. What is the relationship between emotionally intelligent leadership and employee performance?
1. How does EI contribute to positive workplace behaviour?
1. How is Emotional Intelligence applied in leadership practices at Amazon? 


[bookmark: _Toc228290715]2. LITERATURE REVIEW
Emotional Intelligence (EI) is widely defined as the ability to recognise and understand emotions in self and others and to regulate these in both personal and work-related contexts (Maldonado and Márquez, 2023). EI in leadership is reliably associated with favourable outcomes for employees, such as higher engagement and motivation.
Munir et al. (2025) argues that emotional intelligence is a particularly important contributor to organisational change, as leaders with EI skills demonstrate empathetic understanding and transparent communication, which create a sense of belonging and motivation for employees. Likewise, Maldonado and Márquez (2023) report that employees across EI empowered managers reported higher job satisfaction and organisational commitment, which intersect with the maintenance of motivation.
Shah and Sah (2024) also note that EI leadership approaches lower organisational stressors, thus maintaining employees' psychological state of mind to maintain productivity and set goals. In general, these studies highlight the relational nature of EI and motivation.
But there is a chance, there is an emphasis on quantitative data about performance, such as ratings and turnover, rather than qualitative understandings of perceived and expressed motivation within the context of emotionally intelligent leadership. Also, there is no thematic synthesis to draw synthesis across contexts. This study directly addresses that gap.



[bookmark: _Toc228290716]3. THEORETICAL FRAMEWORK
This research has a foundation in two theories. Emotional Intelligence (EI) Theory labels self-awareness, empathy and social regulation as leadership traits that may help create a positive and motivating work environment (Antonopoulou, 2024). Self-Determination Theory (SDT) suggests intrinsic motivation is contingent upon the fulfilment of three psychological needs: autonomy, competence and relatedness – needs that are particularly well-met by emotionally intelligent leaders.
This framework conceives of EI as an independent variable impacting motivation (dependent variable), with leadership style, emotional expression, and meeting psychological needs as underlying factors. This integration offers a consistent framework for the theme analysis.



[bookmark: _Toc228290717]4. RESEARCH METHODOLOGY 
[bookmark: _Toc228290718]4.1 Research Philosophy
An interpretivist research philosophy is applied, given the research's aim to gain understanding of subjective meanings and experiences of emotional intelligence and motivation in the qualitative literature (Pervin and Mokhtar, 2022).
[bookmark: _Toc228290719]4.2 Research Approach
The research is an inductive approach with themes emerging from secondary data rather than testing hypotheses (Haque, 2022).
[bookmark: _Toc228290720]4.3 Research Design
A qualitative secondary research design is used, trusting thematic analysis as the primary analytical approach. The design is fitting because the research utilises and synthesises existing qualitative academic literature and not primary data.
[bookmark: _Toc228290721]4.4 Population and Sampling
The sample population is represented by qualitative studies related to Amazon, Emotional Intelligence and employee performance. Sampling is purposive, favouring peer-reviewed journal articles and research reports in the last 5-7 years (as well as key theoretical texts).
[bookmark: _Toc228290722]4.5 Data Collection
Secondary qualitative data is sourced solely from academic databases such as Google Scholar, Business Source Complete and university library sites (Ajayi, 2025). Search terms include Boolean combinations of "emotional intelligence", "employee motivation", "leadership" and "qualitative".
[bookmark: _Toc228290723]4.6 Data Analysis
Thematic analysis is conducted using Braun and Clarke's six-step process of familiarisation: coding, generating initial themes, reviewing, defining and producing the report (Ahmed et al., 2025). This involves an ongoing process of identification of patterns across the literature to develop an integrated qualitative description of the impact of EI on motivation.

[bookmark: _Toc228290724]4.7 Ethical Considerations
All references are appropriately cited. There is no misinterpretation of the original work, and attention is given to maintaining analytical rigour.

[bookmark: _Toc228290725]5. EXPECTED CONTRIBUTION
[bookmark: _Toc228290726]5.1 Theoretical Contribution
This research provides a qualitative, interpretive summary of previous research on EI's interaction with motivation (where research has been mostly quantitative), which can be used as a starting point for primary qualitative work.
[bookmark: _Toc228290727]5.2 Practical Contribution 
Research will provide evidence for leaders and HR departments in implementing emotionally attuned behaviours that support increasing employee motivation, engagement and retention.
[bookmark: _Toc228290728]5.3 Policy Contribution
The study can help organisations develop EI training that recognises the experiential and interpersonal nature of motivation, rather than seeing it purely in terms of performance.



[bookmark: _Toc228290729]6. LIMITATIONS
The use of secondary qualitative data limits the scope of the study to the quality of existing data sources. Differences in methodology and cultural factors across studies might make cross-theme comparisons more difficult, and interpretation bias is possible in thematic analysis. This is mediated by rigorous data search and analysis processes.



[bookmark: _Toc228290730]7. PROPOSED TIMEFRAME (GANTT CHART)
The Gantt chart below outlines the key research activities from May 2026 to mid-August 2026.
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[bookmark: _Toc228290731]8. CONCLUSION
The proposed research is a description of a secondary qualitative study that is going to answer the question of the effect of emotional intelligence on motivation. By promoting thematic synthesis of current qualitative research, the study will target to have a deeper understanding of the effectiveness of emotionally intelligent management toward the generation of motivational effects. It is going to result in quite significant contributions to theory, practice and policy is theoretically informed with regard to Emotional Intelligence (EI) Theory and Self-Determination Theory (SDT) and an inductive, interpretative analysis. This study has its shortcomings but offers an effective and timely input into EI-motivation nexus.
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