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Executive Summary
This report analyzes apple CEO Tim Cook's leadership style from three perspectives: true leadership, servant leadership, and adaptive leadership. In the process of analysis, it is found that Tim Cook prefers servant leadership to lead Apple to a more mature and positive development direction by advocating mutual cooperation of R & D team, giving trust to employees and demonstrating corporate values by example. In the VUCA environment of the 21st century, which is full of variability, uncertainty, complexity and ambiguity, leaders need to change their leadership model to adapt to the threats and risks brought by the VUCA environment, so as to consolidate the development direction of enterprises and enable enterprises to survive and develop in various harsh business environments.
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1.0 [bookmark: _Toc97727298]Introduction

[bookmark: _Toc97727299]1.1 Leader

Tim Cook was born in Alabama on November 1, 1960. He is incumbent the CEO of Apple. Tim Cook graduated from Auburn University in industrial engineering in 1982 and received a master's degree in business management from Duke University in 1988. He worked at IBM for 12 years and was responsible for the manufacturing and distribution operations of the PC division in North America and Latin America. In early 1998, Tim Cook joined Apple and served as vice president in charge of Apple's computer manufacturing business. In 2011, he succeeded Steve Jobs as CEO of Apple (Apple, 2021).
After Jobs' death, Apple's reputation fell sharply in the whole industry. Many people believe that Apple without jobs has no future. With his excellent supply chain management ability, Cook ensured that every good idea in the jobs era had strong mass production and feasibility, and greatly reduced the manufacturing cost of products. Therefore, the world can see that Apple has established a complete high-end mobile phone production system and industrial chain. Secondly, Cook changed the corporate culture, reshaped the values of the enterprise, and put forward the barrier free use of products, the educational function of products, the environmental protection responsibility of enterprises and the responsibility of suppliers. Cook believes that the product R & D team needs to be inclusive and diverse, and the product itself needs to be privacy and security (Sohu, 2021).
Under Cook's leadership, Apple's share price tripled in nine years, becoming the world's first company with a market value of more than 1  trillion dollar. He turned Apple into one of the greatest enterprises of this era.

[bookmark: _Toc97727300]1.2 VUCA and CAS

VUCA includes Volatility, Uncertainty, Complexity and Ambiguity. Volatility refers to the nature and dynamics of change and is also driven and catalyzed by change. Uncertainty refers to a lack of predictability, expectation of the unexpected and understanding and awareness of events. Complexity refers to the risk caused by various forces or factors. Ambiguity is a lack of clarity about how to interpret things, and in a VUCA environment, the more complex and volatile an industry is, the less predictable it is, and therefore the more uncertain it is (MindTools, 2019).
Complex Adaptive Systems is a dynamic system, which shows the characteristics of uncertainty, unpredictability and nonlinear. With the development of economic times, leaders should make clear their own roles, responsibilities and how to better manage the enterprise. Leaders change their leadership model according to the changes of the market and the development of the enterprise, so as to ensure the stable development of the enterprise in different market environments (PubMed, 2020)
After Cook took over as CEO of Apple, the industry was full of doubts about Apple. Cook responded to the query with his practical actions. He doubled the share price of Apple in nine years. Cook's success is inseparable from his unique leadership style. This report will analyze Cook's leadership style after taking charge of Apple and prove why cook can succeed.

[bookmark: _Toc97727301]2.0 Leadership

Leadership refers to the ability of a person or group of people to influence and guide followers or other members of the organization. Leadership involves creating and articulating a vision and motivating others to work towards it. Leadership is based on common values. Because people's values are complex and dynamic, different values make leadership complex and dynamic, so leadership has complexity (Forbes, 2018).

[bookmark: _Toc97727302]2.1 Authentic Leadership

Authentic leadership emphasizes the qualities of transparency, sincerity, and honesty. Authentic leaders build authentic relationships and inspire trust and motivation. These include self-awareness, balanced handling and relationship transparency. Self-awareness is when leaders assess their own weaknesses, strengths and values in order to reflect their true feelings for their subordinates. Balanced approach means that leaders must consider both pros and cons when making team decisions, thus encouraging employees to share their opinions and experiences and helping to avoid potential conflicts. Relationship transparency means that leaders must be willing to be transparent in their working relationships and be honest in sharing their thoughts and feelings in order to be able to provide constructive feedback to subordinates at work (Indeed, 2021).
Cook has shown himself to be an authentic leader at Apple. For example, Jobs was known as a perfectionist who expected people to do his bidding. His leadership style is both autocratic and visionary. His vision of what the company and its employees could achieve encouraged people to transcend personal boundaries. He also had a strong personality, so many of those who worked with him felt the pressure of Jobs palpable. Cook's leadership style relies more on teamwork and transparency. He shared Jobs' desire to achieve goals, but his demeanor was calm and he emphasized open communication with employees. Cook encouraged employees to be more involved in decisions and practices, and he made it clear to departments that teams could express ideas and opinions without fear, and that he would reward employees for their creative suggestions. Cook always kept an open mind and considered the options of other executives, trusting subordinates to provide him with accurate information, whether they needed to deliver good or bad news (Crystal, 2020).

[bookmark: _Toc97727303]2.2 Servant Leadership

Servant Leadership refers to leaders who lead by example, are willing to be servants, and lead by serving. The result of its leadership is to extend its service functions. Servant leadership encourages cooperation, trust, foresight, listening, and the moral uses of power. Servant leaders do not necessarily lead to formal leadership positions. Servant leadership is characterized by a commitment to serving the needs of others, selflessness and humility, no interest in holding power or material possessions, and community focus and high empathy (Investopedia, 2021).
Cook has also demonstrated his servant leadership style at Apple. For example, Apple under Jobs' era was under autocratic management, and employees had to follow all the requirements of their superiors. Apple under Cook's leadership had a more relaxed working environment than Apple under Jobs' leadership, but Cook was also strict and paid attention to details. In the process of product development, Cook is good at listening to the suggestions of employees, encouraging cooperation between various departments to reduce the risk of conflicts among employees. As a result of the product problems, Cook has repeatedly apologized to the public on behalf of Apple, and he was the first to emphasize the protection of users' privacy rights, even at the expense of confronting the U.S. government. Cook set the values of the enterprise as an example and showed them to employees to learn from, which led to the positive development of the whole enterprise (BrainMass, 2021).

[bookmark: _Toc97727304]2.3 Adaptive Leadership

Adaptive leadership refers to a practical approach to business problem solving that instructs leaders to identify and focus on important aspects of business operations. Adaptive leadership helps individuals and organizations adapt to changing environments and respond effectively to recurring problems. Adaptive leaders create conditions that enable dynamic networks and environments to achieve common goals in an uncertain environment. This leadership approach involves diagnosis, disruption, and innovation to create capabilities that are aligned with the organization's vision (CNKI, 2018).
Cook's adaptive leadership was evident when he led Apple during the COVID-19 pandemic, where Cook led Apple's global COVID-19 response by pledging donations to both help treat patients and mitigate the impact of the pandemic on economies and communities. He has enhanced Apple's reputation and image around the world by actively taking social responsibility during COVID-19. Secondly, since employees cannot work offline, Cook allowed them to work online from home and held regular online meetings to learn about the team's research and development progress of new products. Although this would take a lot of time, Cook still publicly stated that the epidemic would not affect the launch date of Apple's new products. Cook's management changes during the pandemic have allowed Apple to increase its profits by 10% each quarter, even as tech companies around the world have been hit hard. He also used Apple products to create an ecosystem of education, medical research and daily office work, so that people from all walks of life can use Apple products to improve work efficiency, resulting in Apple's high consumer satisfaction. Cook's changes and decisions during the pandemic reflect his adaptive leadership of the changing business operating environment (Financhill,2021)

[bookmark: _Toc97727305]2.4 Emotional and Social Intelligence and Learning Agility

Emotional and Social Intelligence 
Emotional intelligence refers to the ability to manage and control one's own emotions, as well as the ability to control the emotions of others. They can also influence the emotions of others. Emotional intelligence is a very important skill in leadership. These include self-awareness, self-regulation, empathy and social skills (MindTools, 2021).
Self-awareness allows leaders to have a clear understanding of strengths and weaknesses, while self-regulating leaders rarely verbally attack others, make hasty or emotional decisions, stereotype others, or undermine others' values. Self-regulation is about maintaining control. Second, for leaders, empathy is essential to managing successful teams or organizations. Empathetic leaders have the ability to put themselves in other people's shoes. They help develop people on the team, challenge others for unfair behavior, provide constructive feedback, and listen to those in need. Leaders who excel in the social skills of emotional intelligence are also excellent communicators, and leaders with good social skills are also good at managing change and resolving conflict (MindTools, 2021).
When Steve Jobs was CEO of Apple, if the chip supplier could not deliver enough chips on time, he would accuse the other party of being a "useless fool" face to face, and even severely scold or laugh at the other party. Cook likes to reprimand the other side more for its improper management. Jobs made the teams of various departments or individual managers compete with each other to select a team with more outstanding ability for R & D, while Cook often encouraged enterprises to practice cross departmental cooperation, so that each senior executive formed a real team, this reflects his Emotional intelligence. Cook is also very strict with his subordinates in his work and a kind person in his life. He maintains a good relationship with his subordinates, which reflects Cook's strong Social Intelligence.

Learning Agility
Learning agility is not necessarily an academic skill, it encapsulates an individual's ability and enthusiasm to quickly research new problems and use the learning process to gain a deeper understanding before making a decision. People with the ability to learn agile constantly acquire new skills, learn from experiences, take on new challenges, and perform well in a changing environment. Ability to grasp new concepts and complex problems easily. They are more willing to set challenging goals and take action to overcome obstacles and achieve work goals. Simply put, learning agility is about knowing what to do when people don't know what to do. Learning agility is the uncertainty that propels an enterprise ahead of its competitors in today's marketplace. But it's not just those at the top who need agile. The real benefits will come when all employees learn to be agile. It is this that drives performance in the VUCA world. Learning agility has a positive impact on individual and organizational success (Zhihu, 2019).
Cook's learning agility was reflected in the changes he made to the product supply chain system. Although Apple's product technology was far ahead of that of other competitors in the industry, Cook still believed that Apple could do better. Therefore, Cook began to reform the supply chain of products when he joined Apple in 1998. He saw that other competitors had the problem of product inventory overstocking. Inventory squeezing also meant that a large number of costs invested by the enterprise could not reach the expected profit, thus increasing the debt of the enterprise. For example, we invested in the most advanced ERP system at that time and set up a team to forecast market demand. Cook's decision has boosted Apple's competitive edge across the industry, forced other competitors to rethink their operating strategies and popularized the industry's operating model (Zhihu, 2021)

[bookmark: _Toc97727306]3.0 Conclusion

For Cook, the best leadership style is servant leadership. Jobs was an autocratic leader who expected Apple employees to follow his instructions without question. While this approach has helped Apple create innovative products, it has also fostered a culture of fear that limits the thinking of employees, who fear criticism and withhold constructive comments or ideas from their hearts. Cook's open communication, ability to listen, trust in his employees, and leading by example on corporate values have moved the company in a more positive direction. Under Cook's leadership, Apple's stock price doubled in nine years and became the world's first company with a market value of more than one trillion dollars. Compared with 2010 before Cook took over, Apple's products created an ecosystem of products in many fields and brought immeasurable changes to people's lives. The servant-style leadership style that helped seal Cook's leadership position at Apple through his authority and message of a desire to inspire employees inspired positive change within the organization. Cook's goal was never to be the next Steve Jobs, and his unique style of leadership has turned Apple into one of the greatest technology companies of our time.
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