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BUSINESS PLAN FOR MODA LTD

Executive Summary
MODA LTD is a proposed online fast fashion company targeting Gen Z and young millennial consumers aged 16–30. The business will offer trend-driven, affordable clothing through a digital-first model, leveraging social media platforms such as TikTok and Instagram to drive brand awareness and sales. The company aims to capitalise on the rapid growth of e-commerce and the increasing influence of social media on consumer purchasing behaviour.
The business will operate as a private limited company, ensuring limited liability and scalability. MODA LTD’s competitive advantage lies in its ability to quickly respond to emerging trends and utilise engaging, data-driven content strategies to attract and retain customers. The global fast fashion market is expected to continue growing, with online fashion sales projected to account for over 30% of total fashion retail sales by 2027 (Statista, 2025).
An initial investment of £15,000 is required to cover startup costs, including inventory, website development, and marketing. The business aims to break even within 6–9 months through strong digital marketing strategies and consistent sales growth.

1. Overview of the Business Idea
MODA LTD is an online fast fashion retailer specialising in affordable, trend-led clothing. The company will offer a range of products including dresses, tops, loungewear, and accessories, with collections frequently updated to reflect current trends influenced by social media and popular culture.
The business will operate exclusively online through its e-commerce website, reducing overhead costs associated with physical retail. This digital-first approach allows for flexibility, scalability, and access to a global customer base.
MODA LTD will be registered as a Private Limited Company (Ltd), which provides legal protection to the owner by limiting personal liability. This structure also enhances credibility with investors and stakeholders.
The management structure will initially be lean. The founder will act as CEO and Marketing Lead, responsible for strategic decision-making and brand development. Freelancers will be hired for specialised tasks such as website design and content editing, while production will be outsourced to manufacturers. This structure allows the business to remain cost-efficient during its early stages.

2. Market Research
2.1 PESTEL Analysis
A PESTEL analysis helps evaluate the external environment affecting MODA LTD.
Political:
Government policies related to import/export and trade tariffs may impact sourcing and production costs.
Economic:
The current cost-of-living crisis in the UK has increased demand for affordable fashion options. However, inflation may also increase operational costs.
Social:
Consumer behaviour is heavily influenced by social media trends. Research shows that 74% of Gen Z consumers use social media for shopping inspiration (Statista, 2025).
Technological:
Advancements in e-commerce platforms and digital marketing tools enable businesses to reach global audiences efficiently.
Environmental:
Sustainability concerns are growing within the fashion industry. MODA LTD may explore eco-friendly collections to appeal to environmentally conscious consumers.
Legal:
The business must comply with UK consumer protection laws, data protection regulations, and online selling standards.

2.2 Competitor Analysis
MODA LTD will operate in a highly competitive market, with key competitors including brands such as Shein, PrettyLittleThing, and Zara. These companies dominate the fast fashion sector through low pricing, fast production cycles, and strong online presence.
However, MODA LTD aims to differentiate itself through authentic brand storytelling and a strong focus on community engagement. Unlike large corporations, the business will adopt a more personalised approach to content creation, building stronger relationships with its audience.
Additionally, the company will focus on creating repeatable content formats and leveraging micro-influencers, which are often perceived as more trustworthy by consumers (Chaffey and Ellis-Chadwick, 2019).

3. Marketing Communications
MODA LTD will adopt a digital-first marketing strategy, focusing primarily on social media platforms such as TikTok, Instagram,  Facebook and  YouTube Shorts.
Social Media Marketing
Short-form video content will be the primary marketing tool. Content will include outfit ideas, styling tips, behind-the-scenes footage, and trend-based videos. This aligns with current consumer preferences, as short-form video is one of the most engaging forms of digital content.
Influencer Marketing
The business will collaborate with micro-influencers to promote products. These influencers typically have higher engagement rates and stronger connections with their audiences.
Content Strategy
MODA LTD will develop consistent content series rather than one-off posts. Examples include:
· “Outfit of the Day” 
· “Get Ready With Me” 
· “Weekly Trend Drops” 
Paid Advertising
Paid social media advertising will be used to increase reach and drive traffic to the website. Platforms such as TikTok Ads and Instagram Ads will be utilised.
Overall, the marketing strategy focuses on building brand awareness, increasing engagement, and converting viewers into customers.

4. Financials
4.1 Startup Funding Requirement
MODA LTD requires an initial investment of £15,000. This funding will be sourced from personal savings and potential investor contributions.

4.2 Startup Costs (Month 1)
	Expense Category
	Cost (£)

	Website Development
	1,500

	Initial Inventory
	6,000

	Marketing & Advertising
	3,000

	Packaging & Logistics
	1,500

	Equipment & Software
	1,000

	Miscellaneous Costs
	1,000

	Total
	15,000



4.3 Cash Flow Forecast (First month)
	Description
	Amount (£)
	Notes

	Revenue
	8,500
	Slightly higher sales than before

	Expenses:
	
	

	Cost of Goods Sold 
	3,500
	Direct cost of inventory sold

	Operating Expenses (Fixed):
	
	

	- Rent
	500
	Monthly rent for office/warehouse

	- Utilities
	150
	Electricity, water, internet

	- Wages
	250
	Part-time staff salary

	- Software Subscriptions
	100
	Online tools and software

	Operating Expenses (Variable):
	
	

	- Marketing & Advertising
	1,200
	Slightly reduced marketing spend

	- Packaging & Logistics
	500
	Shipping, packaging materials

	- Miscellaneous Costs
	200
	Unexpected expenses

	Total Expenses
	6,400
	Sum of all expenses

	Net Cash Flow
	2,000
	Revenue − Total Expenses




4.4 Break-even Analysis
For the first month:
Calculating Total costs :
For this step I used the formula we learned in Week 6 during ACCOUNTING FOR ENTREPRENEURS lecture :
TOTAL COSTS
   are ALL the costs of a business.

Total Fund Needed
    = Startup Costs + Sum of (Operational  Cost - Revenue)
          up to the breakeven point

Applying the above formula I can conculed that:
15,000+-(1000-2000) = 14,000 (first month total costs)

Breaking analysis: 
Break-even (units) = Fixed Costs ÷ (Selling Price per Unit − Variable Cost per Unit)
or
Break-even (units) = Fixed Costs ÷ Contribution Margin per Unit

Following the above formula I was able to find out that :
2000/3=667 tops MODA LTD needs to sell for the first month to cover operation costs and reach break even point.


The break-even point is expected within 6months, depending on sales performance and marketing effectiveness. As brand awareness increases, customer acquisition costs are expected to decrease, improving profitability.


Conclusion
MODA LTD presents a viable and scalable business opportunity within the growing fast fashion e-commerce market. By leveraging digital marketing strategies, strong content creation, and an understanding of consumer behaviour, the business has the potential to establish a competitive position in the industry.
The combination of low startup costs, high demand for affordable fashion, and effective use of social media platforms creates a strong foundation for growth. With the right execution and strategic planning, MODA LTD can achieve profitability within its first year and expand its operations in the future.
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