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This report is prepared to describe the administration and management policies that are required at the workplace. Workplace policies play a major role in the development of the employees, the company and of the nation.Thus; a complete understanding of the matter is a must.  I, being the manager of Meininger Hotel, 65-67 Queen's Gate, Kensington, London SW7 5JS, UK, understand the importance of values, beliefs, and ethics which are required at the workplace and the great need of customer’s satisfaction.My company is in existence since 1999 andwithin no time it became a key playerin the hybrid hotel market. My organization provides the hostel facilities, games zone, and guest kitchen in a cost-effective manner to our customers. This success has been achieved all because of our employees’ efforts, management’s policies regarding the working of the organization. The employees in this organization are trained from time to time about the new techniques, skill sets and regardingthe teaching of the values to them. My organization believes in maintaining human relations and thus supporting group efforts.

[bookmark: _Toc531326831]LOGIC: -
Logic can be defined as a set of principles or a defined system of rules where the arrangement of things or statements or ideas etc are made to perform a task and to achieve the desired results. It is also called Science of Reasoning.
 Example of Logic: -It is a process of reaching a conclusion of, who stole the money based on who was in the room or based on the recording of cameras whichever method is possible. We in our organization use logic while rewarding our employees based on their efforts that they put in order to lead the organization to the growth path.
[bookmark: _Toc531326832]BASIC PRINCIPLES OF LOGIC: -
Traditionally, there are three basic principles of logic which are defined as below:
1. The Law of Contradiction
2. The Law of Excluding the Middle
3. The Principle of Identity.
The Law of Contradiction
It states that the statements which are contradictory in nature cannot be true at the same time in the same sense. It is also designated as a principle of non-contradiction.
The Law of Excluding the Middle
It states that for a proposition, its finding is true or false. 
The Principle of Identity
It states that each thing is having its own existence like everybody is different in some or other sense having a uniqueness of identity, characteristics, features etc (Joyce, 2015).
[bookmark: _Toc531326833]

RELATIONSHIP BETWEEN BELIEFS, ATTITUDE AND VALUE SYSTEMAND CULTURE AND NORMS:

	BASIS
	BELIEFS
	ATTITUDE
	VALUE SYSTEM
	CULTURE
	NORMS

	DEFINITION
	It is a strong extinct of having the existence of a thing that 
	It is a tendency to respond to a thing, item, etc.
	It is the system of following ideas that what is good or bad.
	It 	is 	the 
rituals followed by a particular group.
	Something 
Thatis unexceptional.

	
	seems to be right.
	
	
	
	

	EXAMPLES
	Human beings have faith in God.
	I will be avoiding the rats and scream if I will see the one.
	Having accountability, honesty etc.
	Celebrating Christmas or New Year.
	In a school, uniform for boys and girls are defined separately.

	TYPES
	There 	are basically 	two types 	of beliefs: Religious and 
Spiritual Beliefs.
	There are basically four types of attitude: Positive, 
Negative, Neutral 	and 
Sikken.
	There are two types of values in a value system: Terminals and Instrumental. 
	There 	are four types of culture: Material, 
Non-
Material, 
Real 	and 
Ideal 
Culture.
	There are three types of norms: Folkways, Mores, and Laws.

	COMPONENTS
	There are five components 
of beliefs: the certainty of knowledge, simple 
knowledge, responsibility for learning, speed for learningand ability.
	There 	are 
three components of attitude: cognitive, affective and behavioral. 
	There are five components of value system: honesty and integrity, self-awareness, vision, courage and communication skills.
	There are seven components of culture: social organization, customs and 
traditions, religion, 
language, 
arts 	and 
literature, 
forms 	of 
government and economic systems.
	There are two components of norms: 
behavioral and emotional norms.

	CHARACTERISTICS
	It consists of personal commitment and independence.
	It is a comprehensive combination of personality, beliefs, values, behavior, and motivation.
	It is a 
combination of demand, 
utility, scarcity, and transferability.
	It needs to be learned, shared, 
based 	on 
symbols, integrated and dynamic.
	These are universal and based on facts.



I and all my team members deal with customers having different beliefs, values, attitudes, and ethics. So, my organization uses a blend of beliefs, attitude, norms, value system and culture as each aspect is interrelated and their individual existence is somewhat not possible.
[bookmark: _Toc531326834]USE OF LOGIC TO ESTABLISH CASUAL RELATIONSHIP:

Causality in simple words is defined as a connection between one process and another process. It is a type of inductive reasoning. It is a way of creating the presence of causality among the events. In other words, it helps to determine a cause and effect relationship by using the approach of input-output. For forming up the casual relationships’, logic helps in establishing a stable cycle. In our organization, we are focused about the connecting of different processes, activities, which helps us to know about the dynamic needs and demands of the customers and to satisfy them accordingly.
[bookmark: _Toc531326835]INDUCTIVE AND DEDUCTIVE REASONING:

INDUCTIVE REASONING:
It works from a specific instance to a generalized conclusion. These arguments are not certain in nature and explain the context in which conclusions are drawn on the premises which are credible. In this, there exists a huge probability that the conclusion drawn is false even after having true assumptions. It depends on the experience and observations of the observer. Moreover, the argument can be strong or weak as it just describes the possibility of the happening event to be true. It is a probabilistic approach (Li & Vitanyi, 1994).
DEDUCTIVE REASONING:
It is a form of logic. It works in the opposite direction that is from a generalized principle to a particular conclusion. The relationship between propositions and conclusions are derived by deductive reasoning. In this type of reasoning when the statements proposed are true and the deduction principles are applied then the results obtained are certainly true. It follows a certainty approach (Tollock & Wagner, 1986).
	BASIS
	INDUCTIVE REASONING
	DEDUCTIVE REASONING

	DEFINITION
	It is defined as the argument in which reasons are given in support of a probable truth.
	It is a form of valid reasoning in which truth is guaranteed.

	APPROACH
	Bottom-up approach
	Top-down approach

	DRAWS 	INFERENCES FROM
	It establishes inferences from the surety.
	It establishes inferences from probabilities.

	PROCESS
	It starts from observation movesto a pattern, tentative hypothesis than a theory.
	It moves in the opposite direction that is from theory, hypothesis, observation to confirmation.

	STARTING POINT
	It starts froma conclusion.
	It starts from thepremises.

	BASED ON 
	It is based on trends and patterns.
	It is based on rules, facts, and truth.

	ARGUMENT
	It consists of that an argument may or may not 
	It consists of that an argument may or may not 

	
	be strong.
	be valid.


Both the inductive reasoning and deductive reasoning approach is used in my organization as there logics can help manage the employees of the hotel based on different presented scenario.
[bookmark: _Toc531326836]THEORIES OF MANAGEMENT:
Management theories are the set of principles that guide the managers of an organization to manage the work of an organization. These theories are basically linked with providing motivation, leadership abilities to cooperate with the management and their implication to practical situations and problems and finding the conclusions for the same. 
The general management theories consist of the following four types of theories:
1. Theory of human relations.
2. Theory of scientific management.
3. Theory of contingency.
4. Theory of Systems.
5. Theory of bureaucratic management.
THEORY OF HUMAN RELATIONS
The development of this theory begins in the early 1920s during the era of industrial revolution. During the times of industrial revolution, businesses tend to focus on productivity. Professor Elton Mayo began his experiments (The Hawthorne Studies), to prove how important the human beings are in establishing productivity instead of the machines. It is also known as the behavioral theory of management which focuses on Hawthorne effect. It is basically based on a belief that the involvement of human beings i.e. their support in productivity leads an organization towards growth anddevelopment. Therefore, the participation of employees in perceiving their work and knowing the significance for their work is focused upon and they are motivated to increase their participation to establish the working policies so that they can put more advanced efforts by improving the quality of their work and helps the organization in achieving the desired goals. The following are the basic elements of Human relation theory:
1. Individual attention and recognition are given to the employees.
2. The Motivational theory is supported by various theorists.
3. Time since the past has shown the importance of human relations in business.
UNDERSTANDING THE HUMAN RELATIONS THEORY OF MANAGEMENT:
The results of prof. Mayo’s theory proved that relationships are the factor that is most influencing. The researcher describes the fact that where each employee’s work has a deep impact on the group output proves to be good where there are good relations among them and the importance of relationships are realized by the researcher. The researcher also establishes a fact that more the level of attention is received by the employees, more they feel motivated and influenced to work which results in an increase in output and thus results in Hawthorne effect.
After this experiment, Abraham Maslow and Douglas McGregor revealed the fact that how motivational theory is related to the theories of human relations. Maslow suggested five basic needs that are safety, love, esteem, physiology, and self-actualization and when these needs of employees are fulfilled then employees feel motivated and tend to work harder and quality output is produced by them.
Also, the research has shown the facts that people want a sense of belongingness and they want them to be treated with value and respect (Porter & Bigly, 1995).


THEORY OF SCIENTIFIC MANAGEMENT: 
The theory of scientific management is given by Frederick Taylor and are also known as Taylorism. These principles relate to the factors for successful production and the management of quality measures.
INTRODUCTION
The theory was invented by Taylor, an American engineer over 100 years back and has published his ideas in 1911 so that the industrial companies are motivated to do mass production. Taylor focused on deploying the correct worker at the correct place and at the correct time as at some time or other workers are treated as an extension of the machinery.
SCIENTIFIC MANAGEMENT
The researcher from Philadelphia, Frederick Taylor, a mechanical engineer has studied the fact that how workers could perform their task as effectively as possible. He also studied human behavior and analyzed the work floor’s workers work and that was the starting point of his work regarding this management theory (Taylor, 1967).
ELEMENTARY DIVISION OF LABOUR
Taylor focuses continuously on increasing the production’s process effectiveness and efficiency. He followed the elementary division of labor in which each worker is assigned the job in such a way that their efficiency can be increased tremendously and as more as they perform their tasks, they will get more qualified. This results in an increase in time-saving and reduces the wastages that result in an increase in productivity (Thompson, 2016).
THEORY OF CONTINGENCY:
Contingency theory is an integration of various school of thought; classical, behavioral and systems approach and applies them contingent upon the time when a need arises (Donaldson, 1995).
FEATURES OF CONTINGENCY THEORY:
1. The working of management is very much situational and complex, therefore, the application of techniques of management depends upon the nature of the situation in hand.
2. This theory is basically ‘if’ and ‘then’ approach to the management. For example, if the workers feel motivated then they tend to work more and thereby results in an increase in output.
3. The principles of management are not universal as the management is situational in nature and the actions of management also vary from situation to situation.
4. It also provides an overview as to how the organization is responding to the internal and external environment (Itzkowitz, 1996).
LIMITATIONS OF CONTINGENCY THEORY:
Even after having so many qualities the contingency theory suffers from some criticism which are as follows:
1. The principle of universality is not adopted by this approach.
2. It was a belief that this theory is also described by Fayol. He also focused on the flexibility of the management.
3. As the principles are not universal, managers must think as per the situation in hand to reach the right decision.
4. The determination of all the relevant factors is also not possible due to various constraints.
Application of this theory is relatively a complex task and the criticism given above are just theoretical in nature.
THEORY OF SYSTEMS:
The theory of systems can be defined as a set of rules/ system followed by the organization. A system can be of two types:
1. Open System.
2. Close System.
Most of the approaches to the management treats an organization as an open system and this system interacts with the environment as inputs, throughputs, and outputs.
COMPONENTS OF SYSTEM THEORY:
1. SUBSYSTEM: The smaller parts of the organization when combined make a complete organization and each part is a subsystem of that organization. For example, Human resource department is the part of an organization, but that organization is the part of the industry and that industry is the part of the national economy which is a subsystem of the world economy.
2. SYNERGY: It can be defined as the relationship among each part of the organization. This approach also talked about the importance of arrangements of the parts and their subparts.
3. OPEN AND CLOSED SYSTEMS: Open systems actively interact with the environment to receive inputs such as material, labor, capital, managerial and technical expertise from the environment. On the other hand, the closed system has very little or no interaction with the environment.
4. SYSTEM BOUNDARY:  It can be defined as the lines that separate the boundaries from its environment. More the organization interacts with the environment the more flexibility can be achieved.
5. FLOW: The movement of various inputs from the environment into the systems’ boundary and from system boundary to the environment(Johnson, 1973).
[bookmark: _Toc531326837]THEORY OF BUREAUCRATIC MANAGEMENT:
The bureaucratic theory of management is explained by Max Weber in a very practical manner. This theory of management is utilized as a very powerful tool of management.
This theory was developed in the late 19th century, by a German sociologist and author of The Protestant Ethic and The Spirit of Capitalism (1905) by Max Weber who was the first person to define the term bureaucracy. This theory is also known as bureaucratic management theory or Max Weber theory. As per the researcher, this theory is best suited to establish, build an organization. The researcher believed that this theory is better than the traditional theories. As per this theory, everybody in the organization is treated at par and division of labor is described clearly to each employee.
[bookmark: _Toc531326838]BUREAUCRACY:
It is a structure of the organization wherein many rules, procedures, requirements, a meticulous division of labor and responsibility, clear hierarchy, almost impersonal interactions between employees.
LEGAL RESPONSIBILITY:
According to the researcher, three types of power can be found in the organization namely:
1. Traditional power
2. Charismatic power 3.	Legal power.
ELEMENTS IN SUPPORT OF BUREAUCRATIC MANAGEMENT:
1. In the bureaucracy management, all the regular activities are treated as official duties
2. Established methods help in respecting the rules framed.
3. Authority to impose rules lies with the management.
BUREAUCRATIC MANAGEMENT PRINCIPLES
There are six types of bureaucratic management principles as given by Max Weber which is described as follows:
1. TASK SPECIALISATION: Tasks are divided on the basis of the capabilities and skills of every employee. In this way, every employee knows what to do and he/she is responsible for the work done by them and thus benefitting the organization at a large. Each departmentpossesses some specific powers. In this style of management taking the responsibilities of each other is not permitted.
2. HIERARCHIAL OF AUTHORITY: In this type of management, employees are organized by following a particular hierarchy in the organization having some powers and thus making them responsible for the tasks performed by them.
3. FORMAL SELECTION: All the employees of the organization are selected on the basis of the skills they possess regarding a particular job work. Their job responsibilities, salary package, rules and regulations all are formulated by the organization itself.
4. RULES AND REQUIREMENTS: Rules and regulations are formed in a very formal manner so that it is properly communicated to each employee and every employee should know that what exactly is expected out of them. The senior management in the organization is responsible for making the rules and regulations.
5. IMPERSONAL: The rules and regulations in this type of management structure are clearly defined and thereby creating distant and impersonal relationships. These impersonal relationships are the highlighting feature of this theory of management. In this type of management, structure decisions are based solely on rational factors and not based on personal factors.
6. CAREER ORIENTATION: In this type of management employees are selected on this basis of their skills and competencies. In this human resource are utilized in an efficient manner by assigning the right person in the right job in the right manner. As a result,an organization will be benefited at large.
ADVANTAGES OF BUREAUCRATIC THEORY:
Normally the term bureaucracy is used in a negative manner and basically linked with government organizations or largeorganizations, but these are best suited for large organizations by following the hierarchical structure. It consists of various rules and regulations that help an organization to grow faster and in an efficient manner. This theory helps the management in taking feedbacks and to make necessary adjustments required further and thus achieving the best results.
DISADVANTAGES OF BUREAUCRATIC THEORY: 
This theory involves a huge amount of documentation, passing through various levels and thus results in delaying communication. This is the biggest disadvantage of the system. In this hierarchical structure, employees are taken at a distance from the management and thereby making them less loyal to the organization.
Their exists various theories but it is always beneficial to make use of the blend. In simple words use the perfect option for the situation and react accordingly. 
[bookmark: _Toc531326839]SKILLS IN PRESENTING RATIONAL ARGUMENTS AND DEBATING POINTSOF VIEW:
In order to present a rational argument critical thinking is required by establishing a depth understanding of the ideas in such a manner that the argument so presented provides a clear reflection, inference, explanation of the situation in hand.
The argument must specifically have the following skills:
1. Critically evaluate the situation presented.
2. Find all the related arguments with respect to a particular situation or problem.
3. Evaluate the point of view on the basis of strongness or validity of the argument.
4. Find the negative points in your argument so presented.
5. Evaluate the possible implications behind the argument.
6. After considering all the relevant facts provide a structured reasoning in respect of the argument we wish to make.
Normally we people don’t think in a critical manner but as we know it is the most important thing while presenting the argument in a systematic and responsible manner. Thus, critical thinking defines the results of an application of the decisions taken and implemented wherever possible.
[bookmark: _Toc531326840]IMPORTANCE OF VALUES IN WORKPLACE:
The workplace values play an important role as they are the guiding principles of the organization. They help in choosing the right or wrong argument and thus helps in proper rules, policies in the workplace. For example: Showing the accountability for the work at the workplace, having the reliability of the work, having the positivity to work and completing the deadlines by helping the others and becoming the team leader having the tolerance power and respecting the rules and regulations framed by the organization. Values are the most important thing that helps in making and developing the organization. It also promotes a cooperative environment in the company by promoting the positivity among the employees thus enhancing the interpersonal relationships. Values also help in preventing the chaos among the organization and helps an employee to work harder for the achievement of their goals and group goals by maintaining a discipline at a workplace. Values also set the culture of the company attracting more competent employees towards the organization and thus making the organization grow faster. It helps in assigning a right job to the right person and that too at the right time and thereby improving the performance and results in smooth functioning of the organization and creating a distinct entity from the entire market. In our organization, we are providing utmost importance to the values of the organization and to the individual values also as the organization can never grow without their employees being happy. Values are most important as they help in decision making, learning new things and developing things and finally shape and influence our behavior at the workplace. Whenever values are taught to the employees it always results in customer satisfaction as they will get better services and let the organization develop and grow in a wonderful manner (Goree, 2007).

[bookmark: _Toc531326841]IMPORTANCE OF ATTITUDE IN WORKPLACE:
As we know attitude defines the altitude, therefore, the importance of attitude can be judged from this frame. Everybody in this world wants to grow itself and that depends on your attitude towards your goal. Similarly, in order to excel in workplace positive attitude towards the work is very important. A Positive attitude helps the employees to work qualitatively and leads the organization towards growth as Positive attitude helps in boosting the morale of employees and increases productivity. When the employees feel motivated, they tend to work in a much better and efficient manner. There are four types of attitude that are important while working at a workplace. First one is having respect for each other. The Second one is having infectious enthusiasm. The third one is the commitment to the job and fourth and the last one is having the innovative ideas.
EFFECTS OF POSITIVE ATTITUDE AT THE WORKPLACE:
1. It reduces stress and makes the environment friendly for working which is very necessary in the hospitality industry.
2. It helps in making our peers happy helping to increase job satisfaction.
3. It gives a sense of security covering Maslow’s theory.
4. Everybody tries to be more cooperative and supportive helping to achieve the organisation goals.
5. It increases the creativity towards the work and new ideas bring betterment for the organization.
EFFECTS OF NEGATIVE ATTITUDE AT THE WORKPLACE:
1. It deteriorates the relationship with our co-workers
2. No perks will be awarded in the situation of lower productivity which comes from having a negative attitude.
3. It also becomes a hindrance in the growth of the individual, organization and to the nation.
4. It also results in increased risk of job security.
5. The performance level also shoots downward.
[bookmark: _Toc531326842]IMPORTANCE OF BELIEFS IN WORKPLACE:

The beliefs to be followed at the workplace implies a significant place as specific protection is given to the employees against discrimination based on religion or belief. This kind of discrimination is not at all allowed at the workplace. An idea to be called a belief must have some qualities such as it should be genuinely held by the believer of the thought. It is more than an idea or opinion or viewpoint. It must be such that it will gain democratic respect when exposed to the general public at large and it should have a certain level of seriousness. In our organization, we respect the beliefs of the employees and never discriminate them based on religion or belief or their nationality etc. Each employee is treated at par in our organization. As per Stephen Richards, it is our vibrant thoughts that give life to the goals we wish for. Positive beliefs at the workplace help in enhancing credibility and thus increasing productivity. On the other hand, negative beliefs will deteriorate our thinking leads to lower productivity and lower job satisfaction and many more.
[bookmark: _Toc531326843]TECHNIQUES FOR EVALUATING AND COMPARING ALTERNATIVE PROPOSITIONS CRITICALLY

In order to achieve the desired results, it is very important to compare and evaluate all the possible alternatives available. It is important to know the opportunity cost of considering the alternatives. While evaluating the various factors qualitative and quantitative aspects are to be given due importance. The two techniques for evaluation of alternatives are available and they are Marginal Analysis and Cost-Effectiveness analysis. After evaluating the various alternatives, the comparison among the available alternatives must be done to critically choose the best option.
[bookmark: _Toc531326844]VALUE AND PURPOSE OF REFLECTION IN SUPPORTING LEARNING:
Reflective learning is a process in which a person is given a chance to step back from their learning experience and to inculcate critical thinking skills to improve their future performance and to increase their productivity levels. It basically provides a practical approach to learning. It provides a mere reflection of the fact that what you learn in theory is somewhat different from the part you must perform in the practical aspect. It is a simple process of uniting people to think about their own thinking and thus developing a sense of critical thinking and evaluate the importance of things. As time passes by, various advanced techniques came into existence to develop a sense of critical thinking among the individuals (Brockbank& McGill, 2012).
[bookmark: _Toc531326845]CONCLUSION:
In this era of industrialization, the importance of human resource isignored, and more importance is given to technology advancement. We discussed various theories adopted by the management, understood what attitude, beliefs, norms, culture and value system plays a role for us. Thus, appropriate policies and practices need to be followed at the workplace in order to run an organization effectively and to grow in a fast pace by making the workplace healthier to work by applying the skillsets of management and the inclusion of group ideas and their involvement.
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