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ACTIVITY 1 – STAKEHOLDERS

Volkswagen’s emission violations, has affected the organisation’s profits over the past months according to its 2016 financial report. The Volkswagen group has many stakeholders, some of which are; the people, the government, partners, and capital market.
 
· The people: This relates to consumers, fleet operators, and dealers. They are concerned about climate and environmental protection, customer satisfaction and vehicle safety.
· The government: legislators, public authorities, municipalities, associations and academia.  Their main interest are for climate and environmental protection, supplier relations, vehicle safety, attractiveness as an employer, and participation.
· Brands/ Partners: Those consist of; the employees, trade unions, suppliers, business partners and work councils. There are concerned with customer satisfaction, equality and diversity opportunities, qualification, stability and profitability, participation and health.
· The capital market: Investors, banks, analysts and shareholders. They main concern are; supplier relations, profitability, stability, eco-friendly products, electrification and resource conservation throughout the lifecycle. 
Problem 
Impact 1 – Lack of trust in the industry. Customers will most likely loose trust in the brand, which will impact in the organisation’s sales, according to the BBC’s Watchdog, which spoke to worried drivers.
Impact 2 – The emissions are likely to have impacted the environment, which would have affected vulnerable people in cities were the air pollution is extreme as reported by the International Council on Clean Transport (ICCT).
Impact 3 – Partners and brands may want to do business elsewhere. 
Impact 4 – In the event of the huge losses in the future, employees are likely to lose their jobs. The company employs some 626,715 workers as of end of 2016. That’s a huge number of families which livelihood depend s on the organisation’s success.  

Fig 1.1  
	Stakeholder
	Impact 1
	Impact 2
	Impact 3
	Impact 4

	Total

	The people
	5
	4
	1
	5
	15

	The Government
	2
	5
	1
	4
	12

	Partners/Brands
	4
	1
	5
	1
	11

	The Capital Market
	3
	1
	2
	1
	7




Fig 1.1 indicates that the major players are the people and the government. Most of the impacts highlighted, would have a huge impact on the people. Impact one would influence customers to go out looking for trustworthy and reliable brands. Impact two would also have a direct effect, because a damaged and polluted environment would have consequences on people’s health, especially those suffering from asthma and similar illnesses.  It would also affect global warming. Impact four would have a major impact on many people’s lives, 262,715 employees. It could then affect cities such as Wolfsburg were great percentage of the population is employed at the plant.  
The second major player is the government. The government will firstly be impacted with the pollution aspect of having to deal with emission levels, especially in major cities and with the unclean air the in those cities, it will likely cause illness to rise and causing a strain on the health services as reported by the World Health Organisation (WHO). In the event that an organisation like this goes bankrupt, and reduces if work force in Germany, unemployment levels will rise causing a strain on the welfare system. 
Partners and brand are also major players since the situation will upset and impact in customer ratings. Also they will be unhappy with the possible fines which will be imposed on them in the future. Therefore as a result they may seek to associate themselves to other organisations.  
In conclusion, the impact of this violation could be extensive from consumers to the environment and the organisation should take measures to ensure breaches like this is minimised in the future. 
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