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Global Business environment can said to be the environment in different sovereign nations. The factors of this environment are exogenous as compared to the environment of nation in which the firm dwells. Global business environment has an impact on the decision making process of the firm, as the organizations have to implement strategies according to the environment. The availability of resources and their use along with the capabilities are the factors that are further dependent on the GBE. This report is based on the Global Business environment of Volkswagen. The impact of the pandemic on the organization will be discussed. The success factors will also be highlighted in the report. 
Volkswagen is a firm that dwells in the automobile industry. This firm is headquartered in Milton Keynes, United Kingdom and was founded in 1953.
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Due to pandemic all the businesses faced adverse effects. The organizations dwelling in the automobile industry also faced many issues due to the covid-19 pandemic. The showrooms were closed due to the global lockdown. The manufacturing had to be stopped due to lack of availability of the employees and workers. The manufacturing in the United Kingdom went down by 29.3% in the year 2020 (smmt.co.uk, 2021). The units were reported to be 920,928 which were the lowest since the year 1984. The output of the firms in the year 2021 was dependent on the recovery of the pandemic. Moreover the new cross-channel rules were also implemented. The manufacturing operations were reported to be disrupted throughout the year due to the pandemic and the restrictions of the government to tackle the situation. The factory output was restricted due to the restrictions that were imposed by the UK government. Brexit also had an impact on the industry as it continued till the Christmas Eve. The market demand was adversely affected due to Brexit in terms of the export destinations. 
[image: ]
Figure 1: Car manufacturing report
(Source: smmt.co.uk, 2021)
The recovery rate of the automobile industry is very slow. The sales have gone down as compared to the pre-Covid-19 period. However the battery-powered sales have seen an exceptional hike. It was reported to be around 19,800 in the month of June. This has been accounted 10.7% of the overall sales. The overall sales are dominated by the cars that have features like internal combustion engine. The cars models using both petrol and diesel are included in this. However the combustion engine cars will be banned in the year 2035.
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	Factors
	Impact
	Critical analysis

	Political
	Trade Tariffs
	The major market of Volkswagen is in US and UK. The firm can be affected due to trade tariffs. The trade regulations with Germany are doubtful. The decision taken by the UK to leave the European Union can affect Volkswagen.
	Positive: The trade tariffs are not subjected to the automotive industry yet.
Negative: The risk of changing conditions in global terms is high.

	Economical
	Growth in customer spending
	The customers all over the globe are spending more money (Hor et al., 2020). They are showing interest towards investing in the recent technology including electronics and automobiles. 
	Positive: This helps Volkswagen to create brand awareness in the poor markets.
Negative: Volkswagen has to invest a lot in creating brand awareness.

	Social
	Shift from driving
	Though the customer spending is growing, their desire to drive is decreasing (Westbrook and Angus, 2021). The customers are attracted towards the automated cars. The younger generation is more into ride sharing apps such as Uber. 
	Positive: Volkswagen can gain profits by upgrading the automatic models more. 
Negative: Volkswagen can face issues if the ride sharing apps get more fame. 

	Technological
	Self-driving cars
	The automotive organizations are hugely investing in the modern technology globally. The hardware constraints in the new models of the cars include video cameras of high quality and the sensors that are precise. These are the factors that assist the drivers. 
	Positive: Volkswagen can gain profit and can target wider range of segment by implementing the new technology.
Negative: The cost of investment is quite high and Volkswagen can face challenges to do the software and hardware advancements.  

	Legal
	The emission scandal
	United Environmental Protection Agency had announced that Volkswagen Group had cheated the diesel engine test purposefully. The software that reduced the emission for some time was used during the test. This scandal resulted in many legal cases. 
	Positive: Volkswagen has corrected their misdoings effectively and now they abide by the laws and the rules. 
Negative: The brand image of Volkswagen was spoiled in the international market. 

	Environmental
	Green technologies
	The electric motors, batteries and hydrogen fuel cells are the technologies that have an impact on the environment. The petrol and diesel based cars are the ones that have adverse effects on the environment. The cars contribute in the carbon emission (Park et al., 2019).  
	Positive: Volkswagen can implement green technologies so that they are able to take care of the concerns of the government and the consumers.
Negative: Finding alternatives for fuel is difficult.
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Porter’s five forces 

· Threat of new entrants
The automobile industry opposes the new firms to enter by creating many barriers in the global business environment. The start-up cost is very high which prevents the new entrants to enter the automotive industry. The organizations also have to set up their networks with the dealers. They also have to acquire the license of the business as well as build the trust among the customers. 
In terms of Volkswagen, the organization has established their name in the international market. Hence the organization does not face any threat from the new entrants. Hence the threat of the new entrants becomes a weak force. 
· Power of the suppliers
The suppliers keep on specializing. The suppliers produce the parts for a limited number of automakers at once (Krzywdzinski, 2019). They are heavily dependent or reliant on the automakers. If the suppliers lose their contact with the automakers then they will face huge losses. They will basically be devastated. 
Due to good connections that have been developed by Volkswagen, the firm can get raw material from the other suppliers. This shows that the power of the suppliers is a weak force. 
· Power of Customers
Even though Volkswagen has a huge collection of Marques, the customers have many other options in terms of the substitutes. There are many brands that are producing cars using various technologies in terms of hardware and software. Usually the customers go for the brands that provide better features at low cost. The customers have a number of alternatives in terms of
brand, and types. Hence even though Volkswagen has developed their brand name in the international market, the bargain power of the customers is quite high. 
· Availability of Substitutes
The availability of the substitutes of Volkswagen is available in abundance in the global market. The brand has many competitors. Not only the firms from the UK are its competitors but brands from the other nations are also the competitors. Moreover the increased rates of fuel due to the inflation are making the people to find alternative transports. The governments of all the nations are taking initiative to promote the transportation which is environment friendly. Moreover the people are also becoming aware of the importance of saving the environment. Hence the people are choosing public transport, and cycles. This can cause threat for Volkswagen in global terms. Hence the availability of the substitutes is said to be high.
· Competition in the market
Taking the global market into consideration, the US automobile industry is regarded to be oligopoly. Japanese automakers are also manufacturing their vehicles from scratch domestically (global.toyota, 2020). ‘The Big Three’ has been revived in the US. The developing nations are also actively investing in producing the automobiles domestically. The competition of Volkswagen is very high. 
[bookmark: _Toc90684364]Impact of market conditions on Volkswagen

According to the report of Volkswagen, the organization faces a risk from the GRC process and the QRP. They face a risk of restrictions in terms on the trade. The protection is tendencies are increasing and hence they are setting a negative trend in the market and the unit sales. The Global economic growth can be affected from the turbulence in the financial and commodity markets. Moreover the factors that affect the growth are increasing protectionist tendencies and deflect of structures. These are the factors that pose a threat to the performance of the economy and emerging markets of Volkswagen. The main sale market of Volkswagen lies in Western Europe especially Germany and China (volkswagenag.com, 2019). If the economic climate changes in these regions then Volkswagen would be affected adversely. The Tackle this situation with clear customer oriented products which are innovative. They also used the pricing policies that are profitable.
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The firms in the automobile industry survive in the market and can succeed if they produce good quality products (Lee et al., 2018). Other factors are also considered in gaining success however the quality ranks above all the other factors. The forms and the automobile industry survive in the market and can succeed if they produce good quality products. Other factors are also considered in gaining success however the quality ranks above all the other factors. The other dimensions that are considered are the affordability flexibility and agility. Apart from this the organizations dwelling in the automobile industry can target the international market. When the organizations enter the international trade, they have an option of expansion. Moreover expansion can also be the factor that can help the organizations in terms of international trade. The firms can expand in other markets by mergers, acquisitions, and partnerships. The firms can expand in the international market based on their pricing strategies. They can target the poor market if the cost is low. The can target the rich market if they have implemented high pricing strategy. 
Moreover the organizations can use the recent trends in the technology so that they can be successful in targeting the customers and earning the profit. There are recently many trends in the automotive industry. The autonomous vehicles are one of these. The autonomous vehicles for self driving vehicles help or assist the human drivers to from the transportation. It uses the AI enhanced computer vision so that the obstacles can be identified in prior. Furthermore connectivity is also a trend in the automotive industry that has been seen recently. The vehicles nowadays come with a tamper proof digital identity. This helps in differentiation from the other vehicles in the same network. Moreover electrification is also a trend that helps to face the issues like high price plate electrification poor battery and charging infrastructure. Also the new business model that has come up recently is that focus on the shared mobility is an alternative of traditional vehicle ownership. This model enables mobility as a service to stop it also discourages the vehicles that are unused.
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The report discussed the global business environment of Volkswagen. The various factors that have an impact on the organization were also discussed. Moreover the impact of Covid-19 pandemic on the automobile industry was discussed. The PESTLE analysis was done to understand the macro environment of Volkswagen in terms of international market. The survival and success factors of the organizations dwelling in the automobile industry are also discussed effectively. The success factors were proposed on the basis of the recent trends in the market
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