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1. Prepare a profit and loss account and balance sheet for Potline Ltd as of 31st December, 2017, from the trial figures extracted below.  

80%

Comment on the cash situation within the company.

20%

Trial Balance Figures:

	  	 			    £ 
	Cash Sales			600,000
	Debtors			600,000
	Purchases Paid		400,000
	Creditors			250,000
	Stock at 31.12.2017		130,000
	Stock at 31.12.2016		  80,000
	Cash Balance at 31.12.2016	120,000
	Retail Outlet			150,000
	Delivery Vans			  60,000
	Computer Systems		  40,000
	Rent				  20,000
	Heat and Light		  	  15,000
	Wages				170,000
	Accrued Commission		  60,000
	Stationery			  10,000
	Advertising			  25,000
	Postage and Telephone	    5,000
	Shareholder's Equity		450,000
	Dividends Paid		  50,000

									
Total:  100%













2. 

(a) Explain the concept of ethics in business with reference to its philosophical underpinnings.

30%

(b) Assess the impact of an identified ethical standard on corporate and business behaviour.

30%

(c) Contrary to the policy of your organisations that all staff and associates conduct business in an honest way and without the use of corrupt practices or acts of bribery to obtain and unfair advantage.  Evaluate the elements of potential risk exposure for a professional organisation discovering corrupt practices, and explain typical actions that are taken by well-run businesses to prevent such problems.

40%

Total:  100%


3.  

(a) Explain Maslow’s hierarchy of needs and its relationship to motivation theory.  Given Maslow’s balanced view of human development, what factors might cause an individual’s needs to move down the hierarchy?

30%

(b) Discuss the use of non-financial motivators in the Qinetiq test range environment.

40%

(c) Critically evaluate two modern theories of motivation (such as Equity Theory, Expectancy Theory, Reinforcement Theory of Motivation, McClelland’s Theory of Needs) as practical methods for use with “management” grade staff.

30%

Total:  100%








4. 

(a) Differentiate between the leadership and management roles of the corporate manager.

30%

(b) In technologically focused businesses with well-qualified employees, the modern manager needs to get work done through engaged, self-managing knowledge workers, who are often very different in outlook and attitude from the “hired hands” of the industrial age.  Evaluate four key management tasks and how they are best supported in such an environment. 

40%

(c) Many recent texts emphasise the importance of emotional intelligence in both management and leadership.  Critically evaluate the significance of span of control and interpersonal relationships in the test range context.

30%

Total:  100%

5. 

(a) Explain Johnson and Scholes’ conceptualisation of the cultural web.

30%

(b) Critically evaluate the factors that determine which of the strategic options for change an organisation might choose to adopt.

40%

(c)  Even in detailed and deliberated plans for strategic change, insufficient consideration is given to the practical factors that work against successful implementation.  Categorise and assess typical difficulties that might arise.

30%

Total:  100%
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