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Executive summary 
Managing a business is the key aspect and with the help of robust business management, any organisation can have the growth it desired for. The University of Wales Trinity Saint David is one of the crucial organisations in the education sector of the UK and it has a revenue of $ 168 million. From the PESTLE, Porter’s five forces and Porter’s diamond network framework it can be derived that the university has some of the key advantages in the UK market however, the rivalry is high in the education sector. By providing all the necessary elements to the students the university can usher in growth for the foreseeable future. 
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[bookmark: _Toc117155874]Introduction 
Business management is one of the key tools to evaluate, assess and mitigate any issues that might occur in any business venture (Radovic Markovic and Salamzadeh, 2018). With the help of robust management, the organisation can thrive in their respective industries and usher in growth and stability in the foreseeable future. This report will be shedding light on the overview of the higher education sector and PESTLE analysis. Furthermore, this report will also be focusing on porter's five forces and it has concluded with porter's diamond value network. The organisation that has been considered here is the University of Wales Trinity Saint David (UWTSD). 
The University of Wales Trinity Saint David (UWTSD) has been formed in 2010 with the merger of the University of Wales Lampeter and Trinity University College (UWTSD, 2022). With $ 168 million in revenue, the University of Wales Trinity Saint David has been one of the leading organisations in the UK higher education sector (Zoom info, 2022). 


[bookmark: _Toc117155875]Overview of the Higher Education Sector 
Higher education includes all the essential post-secondary education styles, training and guidance for research in educational organisations. Universities are one of the major pillars of the system and thus it has been authorised by either public or private entities.  According to Babu and Sridevi (2018), with the structural change in society, the growth of higher education has been enormous. The UK education sector has been filled with all the essential components such as private universities, and public Universities and that is the reason why the success of the education sector in the UK is booming. The market size of the universities in the UK is $ 46. 5 billion (Ibis world, 2022). All the essentiality of the organisations are there for the taking and all the assumptions of the UK market can be depicted. However, the University market has grown by 4.4 % from the last year which is 2021(Ibis world, 2022). Apart from that, the student number with undergraduate degrees is 1.94 million and the number of post-graduate, student number is 0.71 million (Universities UK, 2022). There are several components of the higher education market of the UK which are listed below:
Private university
Traditionally, universities are being funded in the UK with either the support of the government which are eventually non-profit organisations. From the European perspective though, universities are merely public institutions however in the UK it has been run by the alumni of the University itself (Babarinde, 2021). 
On the other hand, private universities are outside the public or state funding and backed by either, investors or tuition fees collected from the students. They have the same degree of awarding powers but they are bound to abide by some of the crucial laws of the state so that they can follow the guidelines that are being provided. With this practice, they can align themselves with the common cause of education. The major universities that are in the private spectrum are – the University of Law, the University of Buckingham, and Regent's University London (Study in the UK, 2022). Private universities can provide all the latest aspects of education for students and thus cater to their growth for the foreseeable future. 
Public University 
The public University is one of the keys to the higher education spectrum of the UK. According to Watermeyer and Lewis (2018), engagement in the public University can enhance all the essential parts of public interaction and thus create a sense of connectedness. There are some renowned public universities are there for the taking. The University of Oxford, the University of Cambridge and the University of Glasgow are some of the key universities in the UK market (Uni rank, 2022). 
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Political 
The political stability of the country is the first essential factor of the PESTLE analysis. The political factor has both negative and positive impacts on the organisation. The government integrity score of the UK is 87.1 out of 100 in 2022 (Index of economic freedom, 2022). This indicates that the government has lesser interference in the business and that has a positive impact on the UWTSD. On the other hand, the fiscal health score of the UK is 22.6 out of 100 (Index of economic freedom, 2022). It indicates that the personal financial situations of the UK are struggling to meet all the specific fees of the private universities and that is why it has a negative impact on the UWTSD. 
Economical 
The economical factor is one of the key aspects to consider for the UWTSD. The GDP growth rate of the UK is 3.75% in 2022 which is drastically low than 7.44% in the previous years (Statista, 2022). A lower GDP growth implies that the UK's economic growth has declined due to Covid-19 and that is why the financial power of the students have been declined rapidly. Thus, it harms the growth of universities, on the other hand, the inflation rate of the UK is 7.41% in 2022 (Statista, 2022). The inflation rate of the UK is so high that all the major sectors are going to be expensive. Because of the inflation rate increases, University fees and other elements of the study are expensive for students. Thus, it has a negative impact on the student numbers of the university.   
Social 
The social factor of the UK defines the socio-cultural structure and it has a long-term impact on the organisation. The growth rate of the population in the UK is 0.36% for the last two years and clearly lower than the rate in 2019 which was 0.56% (Statista, 2021). It indicates that the country has lowered their population rate and that can be a negative impact on the university. On the other hand, the unemployment rate of the UK is 3.7% in 2022 (Statista, 2022). This has a positive impact on the university, there are more skilled persons are available for hire. UWTSD can hire all the teachers and faculty members as well. 
Technological 
Technological advancement is essentially the most crucial part of the PESTLE analysis. In 2021, the UK has secured 4th ranking in the innovation index of the world (Global innovation index, 2021). With this technological advancement, the UWTSD can offer robust infrastructure for its students and thus help them to fulfil the objective of their research. On the other hand, in 2022, 57.6 million active social media users are being registered in the UK (Statista, 2022). The number of social media users have been increased due to the pandemic and that can have a negative impact on University students as it distracts them from their studies. 
Legal 
UWTSD needs to abide by all the law that has been inflicted by the UK government. For the employees of all organisations and for their protection of rights the UK government has implemented the Employee Rights Act 1996 (Legislation.gov.uk, 2022). As the University depends on the quality teaching of the faculty, UWTSD needs to abide by the law. With the application of the law precisely the University can be able to protect the rights of the teachers and other non-teaching staff. On the other, as an educational organisation, UWTSD needs to abide by the Education Act 2011 that has been implemented by the UK government. In the educational sector of the UK, students are the most essential aspect. UWTSD needs to abide by the law to protect all the necessary rights of the students and also provide them with all the essential requirements regarding education. By doing that, UWTSD can thrive in the educational sector of the UK. 
Environmental 
UWTSD needs to abide by the Environment Act 2021 which has been implemented by the UK government (Legislation.gov.uk, 2022). By abiding by this law, the University can involve in the protection of the environment. Apart from that, UWTSD also implemented an environmental policy, biodiversity action plan and carbon management plan for the sustainability of the environment (UWTSD, 2022). BY implementing these policies UWTSD has participated in the crucial mission of the safety and protection of the environment and thus they can provide a safe, secure environment for the students as well. 
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Rivalry among existing competitors
The market size of the universities in the UK is $ 46. 5 billion (Ibis world, 2022). All the essentiality of the organisations is there for the taking and all the assumptions of the UK market can be depicted. However, the University market has grown by 4.4 % from the last year which is 2021(Ibis world, 2022). UWTSD is one of the key contenders in the University spectrum and in the higher education market of the UK. With 1458 employees, the University has a revenue of $ 168 million in the UK University market (Zoom info, 2022). The University has been one of the prime contenders in the UK market. However, the University has rivals as well in the UK market. One of the biggest contenders of the University is De Montfort University which has 2281 employees and $ 324 million in revenue annually (Zoom info, 2022). Thus, it can be said in the UK market, UWTSD encounters high rivalry from other contenders. 
Threats of new entrants 
The threat of new entrants to the University market has been very high and with new rising universities coming forward UWTSD can face significant challenges. The University of Chichester is one of those candidates that are therefore the taking and thus with $ 150 million in revenue annually, the University is thriving in the market (Zoom info, 2022). However, the number of employees is 560 only. On the other hand, the University of Chester is also presenting itself as a worthy competitor of the UWTSD. The University of Chester has 1943 employees and a revenue of $ 221 million in the UK market (Zoom info, 2022). Both these two universities are rising in the UK market for the betterment of higher education. 
Bargaining power of suppliers 
UWTSD has some of the early advantages that have profoundly circumvented the essentiality of the student’s higher education. The procurement department is the key to the community of the students. The department ensures that the University can have the upper hand in the precise circumstances (UWTSD, 2022). All the crucial books, library equipment, and lab equipment are there for the taking is the key to the essentiality of the students. With the help of multi-channel suppliers, the University can have the upper hand in the UK market. 
Bargaining power of customers
Students are the key to the University and thus they are the customers. However, students do have a choice in the higher education market of the UK. The UWTSD has a rivalry with De Montfort University and with the University of Chester as well (Zoom info, 2022). As students have more options in the UK market of higher education, the bargaining power of the customers is quite high. With the help of the credentials of the students the more viable and permissible options they have, the more quality they can gain from the University sector. 
Threats of a substitute product
The major threat to the University can be the mode of online learning. In 2021, there are $ 609 billion has been invested in Edtech companies in the UK (Statista, 2021). It cannot be denied that Covid-19 has encroached on the physical space and that is why the students are moving into the digital space. Almost 13% of British people are using online courses to enrich their minds (Statista, 2021). Because of the heavy rise of online education institutes and the moving towards the digital era, online educational modes are being popularized. Although, authentic and systematic University programs are essential for students. But due to the modern domain of the digital space, it can be a threat to the UWTSD as well. UWTSD needs to adopt all the essential aspects of remote classes and online educational programs for catering better service to students in the foreseeable future. 
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Firms’ strategy, structure and rivalry 
UWTSD has some specific strategic plans and these plans are essential for the growth and sustainability of the university. The major strategy of the University is to provide guidance, support and advice to all the students equally and thus allow them to thrive in the right direction (UWTSD, 2022). The major structure of the University is consisting of four bodies and these are- the UWTSD group, key academic decision-making bodies, teachers or faculty and non-teaching staff (UWTSD, 2022). The University has rivals in the UK market and they are De Montfort University and the University of Chester (Zoom info, 2022). 
Factor conditions
The University has 1458 employees who are skilled and competent to get all the essential ones for the organisation (Zoom info, 2022). It can be said the skill of the teachers and the non-teaching staff is one of the key factors that are there for consideration. On the other hand, capital or revenue is also an essential factor that can drive competitive advantage in the market. As UWTSD has almost $ 168 million in revenue which allows them to thrive in research and online classes for the foreseeable future (Zoom info, 2022). 
Demand conditions 
The demand condition indicates better supporting capacity from the market and either pent-up or a regular flow of demand for any essential product or service (Sukardi et al. 2019). With 2.75 million students in higher education and 40.6% of the UK population who are between 15 to 64 hold a degree (Statista, 2022). Because of the higher demand conditions of the educational market in the UK, the demand for UWTSD can increase. 
Related and Supporting Industries
The last component, the most essential part is the suppliers that cater to effective materials and equipment that are essential for the university. UWTSD has multiple suppliers and as these suppliers work collaboratively, the supply of all the essential lab equipment and research equipment is hassle-free (UWTSD, 2022). With the multi-channel suppliers, the University can have the upper hand in the UK market.    
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It can be concluded, that business management for any organisation is crucial and that is the reason why all the components of It are equally essential. The University of Wales Trinity Saint David has been always the competitive advantage for the education market. With all the essential research facilities and competent faculty, the University has thrived in the UK market. With the PESTLE analysis and porter’s five forces, it can be identified that some of the external factors are influencing the growth of the University and that is why both these analyses are essential. With porter's diamond framework, the competitive advantage of the UWTSD has been depicted. With $ 168 million annual revenue, the University has the upper hand in the educational market of the UK. The overview of the higher education sector of the UK suggests that private and public universities share almost the same market share. However, the rise of online classes and virtual learning platforms can be threatening to the universities
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