


Executive Summary 



This report will aim to appraise the distinctiveness and regeneration of the town of Newcastle Emlyn in Ceredigion.

It will firstly look at the historical origins of the town and how it has developed over the years.
It will examine the changing fortunes of the area including the population shifts and any problems the town and surrounding areas may have experienced.

The existing assets and structures of the town will be scrutinised and any pitfalls or negative points will be discussed.

The main stakeholders and people of interest will then be examined and how they have helped shape Newcastle Emlyn as it stands today.

The local development strategies will then be looked at as too will the National development strategies.

The report will continue by suggesting three ideas for the future regeneration of the town considering the already proposed Regeneration plan by Carmarthenshire County Council.

Finally, a conclusion will be drawn to summarise the key findings of the report.
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Introduction

This report will aim to prepare an appraisal on the regeneration and distinctiveness of the area of Newcastle Emlyn in Ceredigion
Research suggests that regeneration can prove to produce better economic, social and environmental outcomes that would not otherwise have been delivered. 
(Valuing the Benefits of Regeneration Economics paper 7: Volume I -Final Report, n.d.)
 Matt Weaver, 2001 concurs and suggests that Urban regeneration is the attempt to reverse the decline of an area by improving the physical structure and economy of that area. (Weaver, 2001)
Newcastle Emlyn has been identified by Carmarthenshire County Council as one of the towns in the County that is need of regeneration.
 This report will be produced by firstly looking at the historic development of the town, it will investigate the town as it was in previous years then research the changing fortunes that brought about the changes seen in the town today.
It will explore existing assets, interest groups and local/ regional development strategies around the area and look at the positive or negative impacts of these.
Finally, future ideas for a sustainable regeneration town will be examined and a conclusion  will be drawn.
 
Historical Development
 
Newcastle Emlyn is a small market town set in the Teifi Valley. It is an old town dating back to the 18th century and was well known at that time for its livestock market and drovers’ network, serving the wider rural communities of Carmarthen and Ceredigion. It lies along the river Teifi  on the South side and is still well known for its agriculture, including vast agricultural land and land-based industries. It is also known for its food production and tourism.(www.visitnewcastleemlyn.co.uk, n.d.).
The town has the ruins of a castle which is steeped in welsh legend that tells the tale of the last dragon in Wales being slain by a soldier and drowned. This legend is kept alive in the town by the Castle Dragon gates which was erected in 1995 in representation of Gwiber Emlyn the last dragon in Wales.
To the South East of the town there is a village called Drefach Velindre, there the wool industry thrived and it was nicknamed ‘The Huddersfield of Wales’. This is where the farmers would bring the fleeces from the sheep and they would be woven into wool to be used to make commodities such as blankets, shawls and socks for the local community.
The Teifi Valley Railway in the nearby village of Henllan, was once part of the Great Western Railway and served the rural areas of West Wales.
Cenarth is another small village on the outskirts of Newcastle Emlyn and boasts one of the last coracle fishing areas in Britain. Since Victorian times Cenarth has been popular due to the cascading waterfalls and the abundance of trout and salmon swimming in its waters. (Discover Carmarthenshire, n.d.)

Changing Fortunes
Newcastle Emlyn saw the decline of the woollen industry when the cottage industries gave way to the larger comprehensive mills of the Industrial Revolution. Post war saw a decline for the demand of the woollen products and so from the 1930’s onwards the woollen products were restricted to blankets and bedcovers. Today the woollen mills are used as a tourist attraction to encourage people to visit the area and experience the traditional ways of spinning and weaving. (Welsh Otter, n.d.).
In 1973, British Rail closed the former freight line in Newcastle Emlyn after previously closing the passenger tour line there in 1972. The area united to buy the property, managed to obtain a licence to run the railway and buy the locomotives. 1978 saw the beginning of the narrow-gauge railway as a tourist attraction. Unfortunately, the business, run by mainly volunteers have seen many problems and in 2014 it was closed down due to the track being deemed as unsafe and the accounts not being produced on time for the Inland Revenue. 
This did not deter the willing group of volunteers who worked tirelessly to bring it up to the required standard and the track was reopened, and is still one of the attractions of this area today.

Existing Assets
The population in Newcastle Emlyn has seen an increase of 18% as compared in the 2001-2020 census. The majority of its inhabitants are over the age of 50. There is very little movement in terms of new residents.
The problems with the aging population are that the working population will eventually decline. This coupled with the below average full-time employment and lower skilled economy will result in lower household income. 
The area shows a high volume of people working from home and self- employed residents, the value of house prices is very high as compared to the average.
These statistics have flagged an area that could be in decline, it would not attract people to the area to work and live and therefore this prompts the need for a regeneration plan to made for the area.

Newcastle Emlyn is a bustling town with over 270 businesses in the area. Their  largest employers are “Dairy Partners” who employ over 100 personnel, and use the services of over 140 farms in the local area for the supply of milk. 
There is also ‘Biotech pharmaceutical businesses situated there, an I.T. business, Livestock market, feed and machinery merchants and an engineering company.
The market town itself has over 80 shops, which are unique and quirky. They also boast an amateur theatre  in Cawdor Hall below the tower , where a local group ‘The Attic Players’ rehearse and put on performances periodically. The ground floor is a space for local artists, and an herbal medicine shop. They also have café’s, bars and takeaway establishments.
The town has a business support agency ‘Antur Cymru (Teifi)’ who’s mission is to “encourage and promote the successful running of businesses in Wales” They do this by offering bilingual advice and support to businesses in Wales. (Antur Cymru, n.d.)

Existing Stakeholders
There are a number of stakeholders and interest groups in this area. The Newcastle Emlyn Traders group was set up in 2015 by a group of town traders. They recognised the importance of working together for the good of the community. The membership is a token amount of ten pounds with the emphasis of creating a better town for everyone and providing a support network for its members.
They work together and promote the town by producing a town visitor leaflet and have also developed a website that also highlighted the town. They were involved in a successful campaign with the town council to have new toilet facilities in the town centre for the convenience of its visitors.

Local / Regional Development Strategies
A local strategy in Newcastle Emlyn was designed to tackle the decline of the welsh language in the town, and the lack welsh speakers. This was highlighted by a group , ‘Menter Iaith’ and they have now, with the help of ‘Helo Blod’ put a plan into action to work alongside businesses in the area to promote the welsh language.
A regional strategy set up by Carmarthenshire council pre covid was ‘Ten towns. This involved developing a long-term strategy to help rural towns across the county to become more sustainable. They would encourage this by the regeneration of certain areas and the economic growth of sustainable centres.
Post covid this plan is even more important as it has now also become a plan for economic recovery.

Natural Resources Wales have identified Newcastle Emlyn as a place of interest to produce a green infrastructure plan. In researching the ecological aspect of this plan, it could be seen that it involved tree felling, and the re planting of trees in the area. It was emphasised that to do these residents would be informed at all stages and in some case,  they were asked to help with the re planting of trees. This encouraged a greater sense of place as the residents were keen to acknowledge that they had not been involved in such a venture before. It instilled a feeling of ownership and sense of place as well as improved connectivity with each other and council officers.
The group when examining the town centre of Newcastle Emlyn identified the narrow streets as a problem for GI interventions but addressed this by adopting vertical greening such as living pillars and green walls and living roofs on infrastructure such as bus stops. Drainage was identified as a problem and the solution came as the production of a rain garden which would produce both drainage solutions and benefits to biodiversity.
Natural Resources Wales intends to execute this work with the corroboration and in partnership with the Carmarthenshire County Council  ‘Ten Towns’ initiative. (Draft for Consultation Plan Prepared for Carmarthenshire County Council, 2021).





Regeneration of Newcastle Emlyn

Research suggests that there are many definitions of sustainability but the one that encapsulates the definition in this instance is ‘the avoidance of depletion of natural resources in order to maintain an ecological balance’. (biosafesystems.com, 2019)
Any regeneration project would have to be mindful of the three pillars of sustainability. John Ellington, a management consultant suggests that a concept of  ‘The Triple Bottom Line’, states that a ‘business has to do more than make a profit.’. He further suggests that there are three parts to business performance assessment and that is economic, environmental and social factors. All three have to be taken into account as they all have an impact on each other. (Elkington, 1998)


Newcastle Emlyn was once a thriving town but due to many factors including the falling demand for products, the covid pandemic and the aging population of the town it has begun to show signs of decline. 
Jonathan Christie, project manager for the Cabrach Trust in Scotland suggests that to bring an area back to its former glory whilst maintaining its character and heritage, it must be regenerated sustainably with the mindfulness of protecting the community. (The Cabrach Trust, 2021). He further suggests that there is a need to look at the what the town was known for in previous years, and using that knowledge to regenerate the area, not by merely accepting grants and finance from authorities but by re-igniting the sense of community pride that gave this town its meaningful heritage.
This can be done by introducing affordable homes, employment, training, using reusable energy and rewilding some areas.




The Employment Situation 

There is a lack of business in the area, and so there is a lack of jobs, with statistics showing high levels of self-employed workers. The need to therefore attract a bigger business to the area could prove an immensely positive move.
There are no large supermarkets in the town and the attraction of one of these could provide jobs and decrease the unemployment figures, as well as attracting new residents to the area. This in turn would require new housing and the development of new affordable eco-friendly housing would prove to be a positive step in ensuring  the sustainability of the town.
Carmarthenshire County Council have an ‘Economic recovery and growth plan’  prepared to start this initiative. The area is being targeted as part of the ‘Ten towns’ initiative which aims to regenerate targeted towns in Carmarthenshire to help boost their economy whilst being sensitive to the social and environmental issues of the area. Carlos Moreno, 2020  whilst lecturing on his ’15-minute city ‘suggests that a community should have access to everything they need within their immediate vicinity and share their ideas to make the town work for the community not the other way around. (Kucharek, 2021).
The need therefore for this urban  and economic regeneration plan is the creation of jobs and start up business. The funding for this can be sought from the council’s ‘Marketing strategy’ which can be used to encourage the development of these businesses.

The Development of Tourism

The tourist opportunities in this area are not being exploited. The town and its surrounding hinterland offer a vast array of tourist attractions. The town itself doesn’t seem to hold appeal for people to stay longer than a few hours. (Carmarthenshire County Council, 2021).  It is therefore essential to organise new events and promote them to offer a nightlife in the town. The nearest cinema is in Carmarthen so one of the larger empty buildings could be re developed into a cinema. This in turn will add to the need for accommodation and give opportunities for new jobs.
Jonathan Christie suggests building on a tourist attraction from something that the town was known for in history. (The Cabrach Trust, 2021). Newcastle Emlyn is steeped in history and perhaps an idea of a tour around the points of historical interest could be encouraged. The potential tourists could choose a mini bus tour or for the more energetic a guided bicycle tour or hiking tour of these hotspots.
Historically Adpar in Newcastle Emlyn had the first printing press in Wales in 1719, it was due to a demand for religious books that the press was established in rooms at the Salutation Inn.

In 1907 an electricity generating power station was built along the river Teifi to provide street lights for the town of Newcastle Emlyn. The power house has hydroelectric turbines and is the only working example of this type in Britain today. A group of campaigners tried to buy the site but access to it was sold to a person who wanted to build a bungalow there. There is planning nearby to build a museum and the campaigners hoped to restore the power house to make it a tourist attraction for the town. The town council has been campaigning with the residents to get this access granted but to date nothing has been decided. (Wales Online, 2003)

The Castle at Newcastle Emlyn  was built in 1240 and it has to be one of the most interesting stories of the area. It was the first castle built of stone by a Welshman. Legend portrays a story of the last dragon, Emlyn Wyvern flying over the town during a town fair and a brave soldier setting a trap, by putting a red cloak down in the river, the dragon awoke and swooped down to retrieve the cloak but the  brave soldier killed him with a spear. The legend states that the dragon’s blood poisoned the river and all the fish died the castle although a ruin has beautiful views and a dramatic history.(newcastleemlyn.carmarthenshire-towns.info, n.d.)

Cenarth waterfalls is another tourist attraction that needs marketing. The river is known for migrating salmon jumping up the falls to spawn and for the coracle fishing. This could be better advertised and included as a tourist attraction for the town of Newcastle Emlyn.

The nearest beach to Newcastle Emlyn is ‘Tresaith ‘which is a lifeguarded sandy beach and lies approximately seven miles from the town and is on a regular bus route. 

The town doesn’t have adequate signage for visitors. This can cause confusion when trying to follow a self-guided tour, this is therefore a priority for the coming holiday season.

The Development of the town website.

There is a town website at present and the information it contains is good but it does appear to be outdated. It is in need of a total revamp to include and promote all businesses in the town. Research shows that at present it portrays the town as a destination for the ‘elderly’ to visit , this needs to identify more local interest for younger people to visit the area.
The website also needs to be pro-active in advertising any forthcoming events to maximise the footfall and so revenue into the town.

The links should be easily navigated so that viewers can quickly access ‘what’s on’ and where to eat and stay in the town.
The Fairtrade status should be used to attract visitors to the town. There is an event coming up and it is well advertised on Newcastle Emlyn Facebook page but not on the main website.
This is the type of advertising that could bring more trade to the town, especially since the Fairtrade group have managed to secure free parking in the town for four days of the event.


Conclusion 

Newcastle Emlyn is in no doubt a bustling town with a great deal of potential. Unfortunately, due to various reasons such as the economy, an aging population, most recently covid it has become tired. The town no longer projects itself as a place that is a ‘must see’ place. The lack of advertising and promoting of the area hasn’t helped the tourism figures, and the unutilised shop spaces do nothing to invite new investors into the area. This in turn has a knock-on effect to the employment status in the town. I have highlighted some sustainable regeneration ideas to combat these shortcomings and working in partnership with Carmarthenshire Council with its ‘Ten towns” growth plan, alongside the population of Newcastle Emlyn.There is hope that the economy of the area will be enhanced in a sustainable way so that Newcastle Emlyn can once again become the thriving self-sufficient town it used to be.
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