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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK?

According to College of Policing (2013), without police forces engaging with communities and having the support from the public, the role of a police officer would be difficult. It is recognised that engaging with communities effectively increases the public confidence and trust, which allows police forces to build positive relationships leading to crime reduction and the public having more respect for the law. 

Buchanan (2006) states that in April 1993 the police failed to investigate the murder of a black teenager named Stephen Lawrence and as result community tensions were high and the trust between police and communities were lost. The Macpherson Report which was released years later had exposed the failures of the police investigation and described the police as being institutionally racist. However, Buchanan (2006) acknowledges that due to the severity of the report, it appeared that police forces from this point onwards were taking action to improve their relationship with different communities. 

Innes et al. (2020) states one of the opportunities police forces implemented to improve community relationships was the introduction of PCSO’s. It was important to recognise how effective PCSO’s could become in building trust with the communities as they could carry out their role by being directly involved in the community and relieve pressure off the front-line officers. De Camargo (2020) acknowledges due to the diverse nature of communities PCSO’s have been utilised as they have built effective partnerships with a range of different support networks that the community would benefit from, such as housing and council relationships. PCSO’s are also engaging with the communities by providing reassurance by visible patrolling in areas which leads to the community knowing that the police are tackling issues such as Anti-Social behaviour issues, and as a result better community relationships can develop especially within those more diverse. 

According to Stubbs (2023) another area that police forces have adapted to accommodate diversity is positive action recruitment and there has been emphasis for this which was included in the Macpherson report. Stubbs (2023) states that positive action schemes are in place within police forces to help introduce steps that address the disproportionality of police officers currently employed from diverse backgrounds. The importance of the positive action teams is to assist with under-represented persons within the police force at the recruitment stage with their performance and as a result it provides people from diverse communities an equal opportunity whilst applying for a role within the police. Hesketh and Stubbs (2024) states that the people from diverse communities who have received assistance from positive action initiatives have stated that the support they received was beneficial to them throughout the recruitment stage and importantly the support was fundamental to them being successful with the process. This is important for police forces who are supporting positive action schemes as it allows an equal opportunity for people from diverse backgrounds when applying and it also suggests that the police have adapted to diverse communities by encouraging people from diverse communities to apply for roles within the police force and make it a representative workplace.

Another example of police forces adapting to diverse communities is the national policing culture and inclusion strategy 2025 to 2030. According to College of Policing (2025), one of the outcomes of the strategy for police forces is to have a represented workplace. A represented workplace allows police forces to have better community relations by gaining trust and confidence of the public as it is likely to lead to the communities especially those more diverse to perceive the police of being inclusive and a workplace that employs all people from different communities. This can be achieved using positive action teams which Stubbs (2023) has outlined their role of supporting the performance of applicants from diverse backgrounds. A represented workplace within the police suggest that the police are adapting to diverse communities by encouraging a diverse workplace that represents the communities they serve. It also strengthens Buchanan (2006) acknowledgement that police forces have continued to take action to improve community relations with diverse communities since reports such as the Macpherson report were published.

College of Policing (2025) also suggests that the national policing and culture strategy wants to create a positive workplace culture that accommodates diversity. It is important for police services to accommodate diversity by having a workplace that is inclusive and as a result build trust and confidence with communities. This can be achieved by police forces implementing policies and appropriate training that promotes inclusivity. According to Stergioulis (2018) that police training is as important as policies implemented by police forces as it allows police officers to gain an understanding what diversity includes. Stergioulis (2018) states that aim of training is for officers to use their knowledge and understanding of diversity to assist them whilst investigating cases effectively, but it also provides officers with an opportunity to change the culture of the workplace in the long term as officers can use the knowledge they have learnt from training to put emphasis on how important it is to include and promote diversity within society as well as the workplace, which is also important as the national policing and culture strategy want to promote that inclusive culture.

The police services have been rightly criticized in their dealing with diverse communities in the past as Buchanan (2006) suggested the severity of the Macpherson report instigated a reaction from the police to act effectively in improving and adapting to diverse communities. This essay has highlighted the importance of police forces effectively introducing measures and new roles such as PCSO’s to improve community relations. It has also highlighted the importance of positive action teams, police training and the national policing and culture strategy in continuous efforts to effectively adapt to accommodate diversity within the workplace as well as society in the UK.
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Essay two:
Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?

Mazerolle (2023) acknowledges that partnerships within policing are an important network to develop regarding reducing crime and disorder in many societies across the world. There are many partnerships that can be developed to tackle such issues such as reducing crime and disorder, but they can also be utilised to engage with different communities that are unwilling to engage with police which could be because of different factors such as having no trust and confidence with the police.

According to College of Policing (2020), there are multiple benefits to building partnerships. These benefits can assist with appropriate information and intelligence being shared and as a result it can help police identify what issues need addressing in the community especially within those communities that are unwilling to engage with police. It also allows the police to discuss with agencies what services they can provide to communities and understand what other agencies are already providing. Another benefit is that the police can work with partners to develop and discuss a multi partnership approach depending on the needs of that community. 

College of Policing (2020) acknowledges that police forces working in partnership leads to a better relationship with the communities as some communities are unwilling to engage with police but are willing to provide information to agencies working in those communities. Therefore, through creating a better relationship with the community by using partnerships relationships between the police and the community will develop, and trust and confidence will also develop. The relationship between police and those unwilling to engage will develop trust and confidence because the police will gain a better understanding of how issues are impacting communities, as individuals will begin to feel more comfortable with engaging with police providing information and raising issues, they may have previously thought police would not take seriously. College of Policing (2020) suggests that partnership work is effective in engaging those unwilling to work with police as the community will also be able to see the benefits of partnership work due to issues in the community being addressed because of effective collaboration. It is important that the communities also see the benefits of an open and transparent relationship between police and partners as they will also be more open to developing an open relationship with police where they are more willing to share information and raise problems within the community to police, allowing for plans to be developed to address those issues. 

According to McCarthy and O’Neill (2014), there is ongoing support from police officers’ partnership collaboration to address community issues. There is also ongoing support from officers to collaborate with other partners for certain groups of people who may not be willing to engage with police. McCarthy and O’Neill (2014) acknowledge that officers may not have the skills and knowledge to deal with expert matters which prevents groups willing to engage as they may not have trust with the police to deal with their issues. An example of this would be for the police to have an effective partnership with youth and children services so they can be utilised to ensure that the police understand the difficulty of some situationships, and also so police forces can obtain the relevant information from the partners to ensure that correct safeguarding is being put in place, which could lead to a better relationship with those groups unwilling to engage.

McCarthy and O’Neill (2014), also acknowledge that diversity within police partnerships is also an effective way to reach groups who are unwilling to engage with police. McCarthy and O’Neill (2014) state that there have been multiple studies into partnership working and it has been acknowledged that partners who work with the police have a higher proportion of female staff members. It is noted that this study found that it is more likely for males to focus on controlling crime and developing intelligence and female officers to be more concentrated on the safeguarding aspect of issues. Therefore, as a result different partnerships may be more appealing for certain groups of people such as females who are suffering from domestic abuse. Couto, O’Leary and Brennan (2024) suggest that nearly 85% of domestic abuse victims do not report the abuse to police as there are many barriers for reporting such as previous experiences with police or shame and embarrassment of the abuse they have suffered.  It is also acknowledged that police officers may have a perception of the victim prior to hearing the report and therefore the police do not appeal to victims to be able to report their issues. As Mcarthy and O’Neill (2014) suggested there are more female workers who focus on safeguarding within partnerships, and as result females who are victims who are not willing to engage with police may prefer to engage with partnerships police share information with instead. This highlights the importance of effective partnership work for the police as some groups are not willing to engage with police, and therefore by having partnerships that focus on specific areas reports can be made and then information can be shared between all relevant partners.

This essay has highlighted the benefits of effective partnership work and its importance to develop community relations especially with those who are not willing to engage. It is important to ensure that police continuous to work openly with partnerships to obtain all relevant information. It is also effective to develop partnerships that specifically focus on concerns from certain groups of people within society such as domestic abuse victims. GOV (2011) emphasises that issues today are too complex for a single agency to deal with a collaborative approach will be effective in tackling those issues and it also helps engage the public to support initiatives.  
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Essay Three:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

According to Obokata and Payne (2017), the definition of organised crime is a group of individuals who normally act together to commit serious offences on a consistent basis, while benefiting those involved. GOV (2023) acknowledges that these organised crime groups often create public protection issues for the police as they exploit different groups of people such as children and young people and vulnerable adults. These crime groups often instruct those who they have exploited instructions such as delivering and storing drugs, weapons and cash on behalf of members of the organised group. 

GOV (2023) states that organised crime groups can use several techniques to exploit vulnerable groups, such as offering a person something in exchange for carrying drugs. This can be seen when crime groups target youths and young children as they promise them money and high range clothing for carrying their drugs and carrying out instructions on behalf of the group. Owen (2025) states that this type of exploitation has been seen more recently with crime groups in the Gwent area, as they have been targeting young children in schools by rewarding them with cash as they sell vapes to other children within the school. Therefore, exploiting young groups puts pressure on the police and schools to ensure safeguarding is in place and to prevent further public protection issues.

Preventing Exploitation Toolkit (n.d.) states that children in care are especially vulnerable to exploitation from organised crime groups as they have certain characteristics that make them vulnerable. Preventing Exploitation Toolkit (n.d.) states that children in care may have experienced abuse, neglect and trauma which can potentially lead to the children developing emotional, behavioural and mental health issues. Due to these issues children may have developed they are at risk of being exploited as they are drawn in by groups providing them attention, affection and guidance they may have not received previously. Preventing Exploitation Toolkit (n.d.) acknowledge that children in care are also more likely to go missing, and in the time they are away from the home while missing, they face a risk of experiencing exploitation by members of the community and organised crime groups. Organised crime groups will continue to target children in care and there is concern that the number of children in care is increasing within the UK, as NSPCC (2024) stated that the number of children in care has increased 8% over the last five years. Therefore, further public protection issues may occur for children in care due to the link to organised crime, leading to the need of further safeguarding to be implemented.

Neaverson (2024), acknowledges cuckooing is another link between organised crime groups and public protection issues, as vulnerable adults’ homes are often exploited by these groups. The exploitation occurs as the organised crime groups often pressure and manipulate individuals to occupy their property as the vulnerable adults are often targeted due to their addiction, mental health issues or possibly they are isolated from society. The victims of the cuckooing are then involved with the crime groups and continued to be exploited on a consistent basis as their homes become a centre for drug activities by the crime group. Neaverson (2024) acknowledges that many of those who are victim of cuckooing have a drug addiction, and due to their dependency on using substances the crime groups often provide them with drugs to ensure they keep occupancy of the property and ensure the individual does not inform any authority of their presence. This means that the individuals become more vulnerable and due to the imbalance of power and manipulation used by the crime group who exploits their vulnerabilities it provides them constant control of the property and the individual, causing problems for public protection to safeguard these vulnerable individuals.

According to Neaverson (2024), the challenges that public protection units face are complex and are often complex due to the vulnerabilities of the individuals that crime groups are exploiting. One of the challenges public protection units face is safeguarding the victims who are repeatedly a victim of being cuckooed by organised crime groups. Neaverson (2024) suggests that public protection units are frustrated with interventions and services they have provided as some victims are consistently targeted. It can be acknowledged this is a result of organised crime groups exploiting and targeting known people and their vulnerabilities, as the organised groups can exploit their victims’ addictions and needs in to allowing them to repeatedly occupy their property in exchange for something that they need.

GOV (2023) suggests there are different approaches public protection can utilise to help those exploited and to prevent public protection issues such as repeat victimisation. GOV (2023) states one of the most effective ways to support those exploited is through multi-agency working. This can be achieved through effective partnership and sharing of information across agencies. Therefore, it is important when vulnerable people are being referred to services by agencies it is important to provide as much information as possible in the referral so the appropriate support can be provided and intervention especially those who are being exploited can take place. GOV (2023) also acknowledges that it is important for agencies to share with each other what measures they may have implemented already, to help each partner involved to understand what method is more effective depending on the circumstances, as well as it provides future learning for similar circumstances organised groups may have created.

This essay has highlighted how serious and organised groups activities produce public protection issues. It is important to understand what factors make people within the community vulnerable as well as understanding that these vulnerabilities may cause them to be victims of serious and organised crime activity. It is vital for the appropriate services to work in partnership by effectively sharing information from referrals made by professional and to effectively share methods of how they can address these vulnerabilities being taken advantage of, leading to less of a link between organized crime and issues for public protection agencies.
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Essay four: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?

Boyd and Bermingham (2019) acknowledges that early interventions are in place to help support young people and to address the risk factors that may place young individuals to be involved in crime. Early interventions have been recommended to be an effective method to reduce violent crime, as evidence suggests intervention is effective in being able to reduce young people offending and committing crime after the age of seventeen. Boyd and Bermingham (2019) states that the interventions provide young people with an opportunity to engage with employment, development and education programmes supported by professionals. An example of an early intervention scheme which targets young individuals who enter police custody is the Metropolitan Police Lambeth DIVERT programme. Boyd and Bermingham (2019) states that participants of the intervention programme have a 7% reoffending rate, which is 22% lower than the reoffending rate than those not participating in Lambeth. These statistics suggest that those individuals who do engage with interventions are less likely to re-offend following their time in custody. 

Boyd and Bermingham (2019) also acknowledges there are multiple interventions that can take place depending on the risk factors effecting the individuals. Boyd and Bermingham (2019) expresses that one of the interventions that can take place are school based interventions. Interventions in schools can be presented at primary schools to teach children social, emotional and communication skills. This has shown to be effective in preventing young people developing substance misuse, engaging in anti-social behaviour and having mental health issues. Boyd and Bermingham (2019) suggest school-based interventions also allow professionals to identify what children may be at risk to offending and therefore further support can be provided for individuals to improve their academic and behavioural skills. College of Policing (2022) also corroborates Boyd and Bermingham (2019) point regarding school-based interventions. College of Policing (2022) states that police officers from forces across the UK were trained to provide young people a lesson regarding drugs, and to provide them awareness how police would treat young people suspected of drugs misuse, while outlining what laws and policies police forces may follow. College of policing (2022) also states that the lesson was designed for the young people to be able to ask the police officers questions in relation to how police would deal with young people using drugs, with the aim it would make young people more aware how police would address drugs and have the effect that young people would not offend in relation to drugs.

Phillips et al. (2022) states that young people are offending in relation to knife crime offences. It is noted that police action such as stop and search activity has little impact on offending prevention. It is suggested that dealing with knife crime with young people should be dealt with in a social manner like an early intervention programme rather than a criminal manner, as it has led to young people distrusting the police and therefore continued to re-offend following their interactions with police. Phillips et al. (2022) acknowledges that in 2021 there were a record of knife related murders of children in London, which could be a result of various causes. The causes behind this number could be a result of cuts to youth services, perception from young people they can’t trust the police and influence of social media. Therefore Phillips et al. (2022) suggests despite these causes influencing children to offend, there is early interventions that can be effective with preventing children getting involved in knife crime.

Phillips et al. (2022) suggests one of the early interventions that is effective in preventing young people to offend are programmes based around relevant themes. In this case youth offender teams dedicated a programme to teach young people about knife crime. Phillips et al. (2022) highlights that some children of the programme stated that they received greater awareness regarding the risk posed with being involved in knife crime, suggesting that intervention does prevent young people reoffending. However, there is also disadvantages to some early intervention programmes which can ultimately have a negative effect leading to children to re-offend. Phillips et al. (2022) states that some children of the knife crime programme suggested that it was too focused on the offence itself and not focused on why children are carrying knifes. It was also suggested that the interventions are solely focused on intending to put fear in the children and therefore having no impact of providing the young people the support they need depending on what risk factors may be place them to be involved in crime, which would lead to ineffective intervention to prevent individuals of offending.

According to Waddell and Molloy (2015), early intervention is also relevant for police forces across the UK. Waddell and Molloy (2015) suggest that early intervention can reduce demand on police by preventing crime and this can be achieved by police identifying children and young people who are need of support, and then for police to effectively share information so multiple agencies can provide the relevant support to prevent young people offending and re-offending. Waddell and Molloy (2015) emphasize that early intervention is effective when partner agencies work together to provide trust and support, so individuals do not involve themselves in crime as well as ensuring those who have been involved previously are getting the support that allows them to change their behaviour and lifestyle, leading them to a life without crime. 

This essay has highlighted the importance of early intervention that can be implemented to be an effective way of preventing young people from offending or re-offending. It is noted that many young people have risk factors that need addressing as it is those factors that places them at risk of offending in the first instance. Early Intervention Foundation (n.d.) do acknowledge however that early intervention requires long-term investment from the government to be effective and without that investment early intervention may become less effective in preventing young people becoming involved in crime. Between 2010 and 2020 early intervention schemes have had funding decreased 72% which has likely prevented young people having that intervention, so they don’t begin to offend. Therefore, it is important for early intervention to take place as Boyd and Bermingham (2019) has highlighted the evidence of intervention being effective in preventing young people from offending.
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