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[bookmark: _Toc101186270]Introduction 
The report will overview the key business environmental scanning with the help of analytical tools like PESTLE and Porter's Five Force Analysis. The key drivers for change in the business environment from the organisational perspective of Apple Inc. will be analysed in the report. The application of the Cultural Web framework to evaluate the workplace culture of Apple Inc. will be demonstrated in the report. Furthermore, the issues related to the ethical dilemmas in the context of Apple Inc. will be assessed in the report. 
[bookmark: _Toc101186271]Overview of the organisation 
Apple Inc. is an American multinational technology-based company that is specialised in consumer electronics, software and online services. In the year 2021, the organisation has achieved total revenue of around US$365.8 billion (Apple, 2020). Moreover, Apple Inc. is one of the big five companies in the world, having high Brand Awareness. In the UK market, Apple Inc. is holding the leading position in the year 2020, with a total market share of around 50%. The popularity of the iOS platform Apple in the UK from 50% to 54.85% in the year 2021 reflects the positive business growth opportunities in the UK. The innovation approach of Apple Inc. is focused on the areas to make the lives of the people better and easier. Moreover, the people-centric strategy of Apple has enhanced the innovation culture in the workplace. The company is in the continuous process of embracing the transformation by considering the customer's demand. Presently, Apple Inc. has more than 165000 employees across the globe. The 'learning organisation culture' of Apple has stimulated creative innovation in the workplace. It is the learning culture of Apple that has focused on the high level of innovation and creativity among the teams to encounter the challenges and conventions. Moreover, the employees of Apple used to observe a unique organisational culture and values that helped to maintain the positive relationship between the human resources and creative innovation. 


[bookmark: _Toc101186272]Business environmental scanning from the organisational perspective of Apple Inc. 

Business Environmental scanning underlines the contextual analysis of the inside and outside of the organisation in the specific business environment. The purpose of the Business Environmental scanning is used to evaluate the key opportunities, impact, threats and market trends associated with the concerned business. The environmental scanning permits the organisation to make the best decisions by considering the organisational success and business growth. Moreover, environmental scanning is conducted to gather data and information from multiple sources like competition, employment trends, and macroeconomic factors. The important factors that consist in the environmental scanning are events, trends, expectations and issues. 
PESTLE analysis underlines the tool in gaining the macro picture of the industry environment. The impact of the external factors on the operational business process can be analysed from the PESTLE analysis. The PESTLE analysis permits the business organisation to form an impression of the factors. In the context of the UK, PESTLE analysis can help the organisation to establish the external factors that could impact the business decisions. Moreover, the strategic planning process of the organisation can be initiated after the implementation of the PESTLE analysis. 
· Political factor: The stability in the political situation of the country is used to influence the operational business process of the organisation. In the context of the UK, a political decision like Brexit formation has created uncertainty in the trade relations between the EU states and the UK. The unclear immigration process has influenced the recruitment process of the organisation in hiring the EU workers in the UK division. However, the positive move of the UK Government in introducing the EU-UK trade negotiation policies can boost the business relationships and administrative activities of the businesses (EC, 2020). Currently, the interventions of the Government have been minimised to support the investment of the businesses. It has been observed that the UK has acquired a score of 72.7, making it the 24th freest country under the economic freedom index of 2021. Therefore, the Apple Inc. can utilise the business opportunities in the UK due to the stable political factors like positive Government decisions, 
· Economic factor: The UK has a mixed economy that encompasses both socialism and capitalism. Moreover, the mixed economy has the advantage of the free-market and global economy that is controlled by the Government to prevent market failure. The mixed economy of the UK will increase the business possibilities of Apple as it allows it to operate in the market without any barriers. Moreover, the Government of the UK will only intervene during the events like market failure. However, the rising inflation rate, which is around 6.2% in the year 2022, will reduce the consumer purchase power of the UK (Mintel, 2020). Hence, the consumer will not purchase the products of Apple Inc. due to the rising inflation rate and economic fluctuations after the outbreak of the COVID-19 pandemic. On the contrary, the disposable income of the UK household is showing a positive trend in the year 2022 with an increase of 2% as per the estimation of the Office for National Statistics (ONS) Household Finances Survey. Therefore, Apple Inc. can increase the sales turnover by undertaking promotional campaigns in consideration of the current economic situation of the country. 
· Socio-cultural factor: The frequent change in the taste and preferences of the customers has increased the business possibilities of Apple inc. In the UK. The ongoing demand of the customers for electronic products and gadgets is a positive trend for Apple Inc. Moreover, the cultural shift of the customers has a positive impact on the business turnover of the organisation. However, the shorter product life cycle of the concerned products has increased the business operational cost of Apple Inc. Apple inc. Has to increase the expenditure on the market research to understand the current demand and preferences of the customers (Davey, 2020). Furthermore, the frequent change in the taste and preferences of the people has increased the investment of the organisation by emphasising innovation and creativity. Therefore, a mixed impact on the business operations and decision-making process can be observed from the socio-cultural factor. 
· Technological factor: The advancement in smart technology and the high proliferation of the internet has a positive impact on electronic businesses. The rise in the number of millennials and tech-savvy customers can enhance the business possibilities of Apple Inc. in the UK. The UK has witnessed high smartphone penetration, around 79%, in the year 2022 after the outbreak of the COVID-19 pandemic (Cheung, 2020). Furthermore, the high internet usage, around 94% of the total UK population, is also triggering the sales of the IT products like laptops, smartphones, tablets etc. The popularity of the social media platform due to a large number of social media users, around 53 million in the year 2021, can also be spotted in the UK. Apple Inc. is the leading smartphone brand in the UK that has achieved 50% of the total market share in the year 2021. Furthermore, the COVID-19 pandemic has increased smartphone use and reached an online retail sales value up to 120 billion pounds in the year 2021 (Cheung, 2020). Therefore, the positive technological factors can drive the business turnover of Apple inc. In the UK. 
· Legal factor: The legal compliances and regulations implemented by the Government have a direct impact on the business administrative activities as well as on the decision-making process. For instance, in the UK, the application of the Data Protection Act 2018 with the standards followed under the General Data Protection Regulation (GDPR) can be spotted. The implementation of Data Protection is to ensure that the information is stored and collected fairly as well legally (Gov.UK, 2020). The optimisation of the customer-centric data by restricting unlawful usage can be observed from the legal standards implemented under the Data Protection law. Apple inc. Used to design its products by following the principle of privacy and collecting the minimum amount of data that is required to manufacture the product. Moreover, Apple used to collect and retain the data as long as necessary under the Privacy Policy of the product. Apple inc. has also implemented the privacy Governance that covers all the legal aspects required by the customers and employees. The privacy steering committee of Apple used to take care of all the privacy-related aspect that is required under the Data protection law. Moreover, Apple Inc. has a diverse team of employees that supports the legal requirements of the Equality Act 2010. The Equality Act 2010 in the UK has restricted the discrimination of the employees in terms of race, religion, gender, disability etc. Therefore, legal compliances are used to increase the administrative tasks of Apple Inc. but can create goodwill in the market. 
· Environmental factor: The high level of pollution and climate change issues have influenced the business operation of the global brands in the UK. In the context of Apple Inc, sustainable business policies and frameworks are prioritised to reduce the carbon emission from the products. Apple Inc. is using renewable sources of energy for manufacturing their IT products, and such products used to consume less energy during their operation. The continuous investment of Apple towards low carbon emissions can be spotted in their strategic planning process. The 100% recyclable aluminium is used in smartphone devices to achieve the carbon-neutral target of 2030 (Apple, 2020). Therefore, Apple Inc. has implemented sustainable business practices and policies to safeguard the environment and eventually enhance Brand Awareness among the people. 

Porter's Five Model underlines the strategic management framework that helps to analyse the competitive environment of the organisation (Lynch, 2019). The purpose of Porter's Five Model is to detect the key competitive forces of the organisation and accordingly help to analyse the competitive intensity. In the context of Apple, the following five forces that can analyse the competitive environment of the organisation can be observed: 
· Bargaining power of the buyer (High): The customers are the core revenue driver of the organisation. Apple inc. has implemented the learning organisation culture to embrace the high level of innovation and creativity among the teams to encounter the challenges and conventions of the industry. However, Apple inc. It is the leading smartphone brand in the UK, with 50% of the total market share. Therefore, the bargaining power of the buyer is high in case of the Apple (Statista, 2021). 
· Threats of new entrants (Low): The impact of the new entrants in the electronic industry is low in consideration of the brand Apple. Firstly, the brand Apple has high Brand Awareness along with the leading market share of around 50% in the UK. Secondly, there will be high capital requirements for a new company to cater for the market. 
· Threats of Substitutes (Low): The substitutes, like other brands, cannot compete with Apple due to its high Brand value and leading market share. Apple inc. is the most high-valued brand in the world with a value of around $355080 million (Little, 2022). 
· Bargaining Power of Suppliers (Low): Apple is working with more than 200 suppliers across the world with more than 1000 production facilities. The key suppliers of Apple are mainly from China and Hong Kong. Therefore, the suppliers cannot influence the procurement process Apple (Apple, 2020). 
· Competitive Rivalry (High): The competitive rivalry is high due to the presence of the direct competitors of Apple like Google, Samsung, Amazon and Dell Technologies. The big firms also have high capital to invest in their innovation process. Therefore, the competitive rivalry is high in the electronics and IT industry. 
[bookmark: _Toc101186273]Key Drivers for Change 
Organisational Change is inevitable due to the growth opportunities, catering for the new market, economic downturns, shift in the strategic priorities and technological development (Parnell, 2020). In the context of Apple, the following drovers for change can be observed: 
· Social change: The frequent change in the taste and preferences of the customers due to the globalisation in the business have increased the business possibilities of Apple Inc. The ongoing demand of the customers for the electronic products and gadgets is a positive trend. Moreover, the cultural shift of the customers has a positive impact on the business turnover of the organisation. However, the shorter product life cycle has increased the business operational cost. 
· Technological change: The advancement in smart technology and the high proliferation of the internet has a positive impact on electronic businesses. The rise in the number of millennials and tech-savvy customers can be identified. The UK has evidenced high smartphone penetration, around 79%, in the year 2022, after the outbreak of the COVID-19 pandemic (Statista, 2021). Furthermore, the high internet usage, around 94% of the total UK population, is also triggering the sales of the IT products like laptops, smartphones, tablets etc.
· Economic aspects: The fluctuation in the economy of the nation has a direct impact on consumer buying behaviour. In the UK, the inflation rate reached 6.2% after the outbreak of the COVID-19 pandemic. However, the improvement in the disposable income of the people by 2% can have a positive impact on the business turnover of Apple Inc. (Mintel, 2020). 
· Political climate: The EU-UK trade negotiation policy can boost the business relationships and administrative activities of the businesses in the UK and EU. Currently, the intervention of the Government has been minimised to support the ongoing investment. It has been observed that the UK has acquired a score of 72.7, making it the 24th freest country under the economic freedom index of 2021. Therefore, Apple Inc. can utilise the business opportunities and favourableness in the UK owing to the stable political factors. 


[bookmark: _Toc101186274]The workplace culture of the selected organisation
The workplace culture of Apple is an important factor in the continuing success of the business in the market. The corporate culture of the organisation has maintained and established the philosophy, values and beliefs among the employees in the workplace. As a result, all the employees are looking forward to continuing their employment with the organisation for a long time. Apple has a corporate culture that can enable the HR department to give proper support to the strategic objectives of the business in the market. It is very effective to secure the brand image of the company for a long time. Apple has secured an organisation structure for making innovation on a regular basis (Flores, 2019). The cultural features have concentrated to maintain a high level of innovation that has involved mindset and creativity in challenging the standards and conventions. The entire business depends on coherence and cultural support from the management department. Both of them are determinants of competitiveness and industry leadership, especially to address the rapid technological innovation along with product development. Apple has followed the framework of the cultural web to maintain a proper connection with the workplace culture and business strategies.
The cultural web has identified different elements that are helpful in creating a healthy work environment. Apple can see the bigger picture of the culture by analysing every factor. When it is not working, it needs to be changed according to the structure of the organisation.
Stories: The previous events and people are talked about inside as well as outside of Apple. The organisation has chosen to immortalise a great deal of what has been perceived and valued as great behaviour. It is very helpful to think about the stories of Apple in front of the employees and the customers. It has included how the organisation had founded and how it is going currently. These are very effective in motivating the employees, and they are giving their best efforts to achieve the goals (Ricciotti, et al., 2018).
Rituals and routines: The actions, as well as daily behaviour of the people, can give a proper signal to the acceptable behaviour of the employees and the employer. It is very effective to determine what is expected to happen in the given situation in the workplace and what is valued by the management department of Apple. These are the behaviours and the actions that are acceptable in Apple. The regular routines can be undertaken as expectations that can include that the employees can expect to come to work every day. The employees of the company are available to learn how they are expected to behave and constitute normal behaviour.
Symbols: It is the visual representation of Apple that includes logos and the dress code inside the workplace. Symbols played a significant role in the cultural web model for the branding of Apple. The organisation has used their brand logo in front of the customers, and the employees have a great passion for its logo (Donovan, 2017).
Organisational structure: It has included both the structure that is defined by the organisation chart and the unwritten lines of power along with the influence that can indicate the contributions that are most valued in Apple. It can reveal where the employees can feel blocked and unclear about their running.
[image: Cultural Web | Art of change making]
Source: leadershipcentre.org
Control systems: The management department of Apple has tried to take full control over the situation and give proper suggestions to the employees. It has included different factors like rewards, quality systems and financial systems of the company. The management department of Apple has encouraged all the employees to their good performance where the main intention is to boost their confidence levels and extract the best performance from them.
Power structures: It involves one or two important senior executives and the entire group of executives in the organisation. The important thing is that all the people have the greatest amount of influence on the operations, strategic direction and decisions. 
The chief executive officer and other employees of the management department can analyse the current culture of Apple (Apple, 2019). This has been designed as an illuminating exercise, but it is not the end of the journey. The organisation has included this to figure out the best way to give priority and promote the behaviours that they want to see in the organisation to move forward. The cultural web can help to offer a clear vision and roadmap on the basis of the important areas that can bring the changes in the corporate culture of Apple.
[bookmark: _Toc101186275]Critically evaluate the relationship between the present culture and its efficiency in achieving financial and non-financial performance. Explain the term ethical dilemma and identify at least two ethical dilemmas in the selected organisation that will affect the performance of the organisation
Apple has secured a healthy workplace culture that is very effective in boosting its financial performance. The corporate culture of the company has made a significant impact on the long term financial performance of the organisation. This corporate culture can be an important factor in determining the success or failure of the organisation in the next decade; the corporate culture has inhibited the long term financial performance of the business. The extensive research project has detailed the corporate culture of the company, and it has been highly effective in the economic performance of the company for a long time. It has facilitated making the changes according to the expectation level of the customers, and Apple is dependent on making innovations in their products. A strong financial backup has helped to make the innovation and the financial resources can we collect from the production of all the employees that they are giving to achieve the goals and secure study market share. A healthy culture can give proper values to the employees and the customers. If the customers are expecting any changes, the workplace culture of Apple has posted the employees to make the relevant changes to meet their new requirements of them (Ethical Customer, 2021). 
Healthy workplace culture is highly effective in the non-financial culture of the company. It promotes the power to make the innovation for the betterment of the organisation and pay attention to the customers. The employees have enhanced their productivity ability to achieve the goals of the business. They are becoming an important part of the business. The important part of the culture is focused on the competitive idea in front of the competitors, and it is highly beneficial for Apple in the non-financing part of the business. 
It can be noted that environmental, ethical and human rights are persisting inside the global supply chain of Apple. Environmental hazards and poor working conditions are causing ethical dilemmas for the management in the workplace. The organisation has received the worst rating from the customers for the environmental reporting in 2019. It has covered the main environmental impacts that have included conflict minerals. The environmental responsibility report has included multiple sections on the use of potentially hazardous chemicals like BFR and PVC. Apple has decided to remove all the hazardous chemical products from the products, and they are claiming that all the products are free of PVC. Since the company has already claimed that the elimination of BFR and PVC from its products, they have achieved the "Ethical Customers best rating" for their toxics and pollution policy. 
Poor working conditions and low wages are ethical dilemmas for the organisation, and it has hampered the brand image of Apple in the market. Most of the employees have decided to suicide due to the low wage as compared to the market situation. Suicide of the employees is the subjected to the intensive work resume of these factors have shocked the organisation into action. However, Apple has decided to address these ethical issues in its annual supplier responsibility progress report. The progress has been uneven and limited, but the organisation has created the appearance of CSR. Any reputational damage has not seemed to undermine the financial results (The conversation, 2018). The company has decided to give proper wages and create a healthy workplace environment for all of them where they can give their best efforts to achieve the objectives. It is highly effective to reduce the rates of suicide among the employees.
[bookmark: _Toc101186276]Conclusion
The report outlines the main business environment scanning analysis tools like pestle and porter force analysis. Apple Inc. is a popular company. They have made multiple changes to make a clear idea about the current condition of Apple Inc.  The cultural web has been highlighted for analysing the workplace culture of the company. These are experiments. Also among the ethical dilemmas on the issue is Apple Inc. It will be evaluated.
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[bookmark: _Toc101186278]Introduction
A reflective essay is a collection of personal reflections that help to paint a picture of personal characteristics and history. However, certain successful reflections can be used to project a thorough overview of any individual's experiences. The depiction of the integration of workplace culture should be highlighted in this article. A workplace at a specific organisation should be connected with a diverse range of individuals from various cultural backgrounds. The essay is based on Apple Inc., a worldwide technological corporation, and its workplace propagation. The impact of organisational efficiency on the effective projection of workplace culture is detailed. As a result, this simply provides a full explanation of personal experience with company culture.
[bookmark: _Toc101006900][bookmark: _Toc101186279]Reflective projection through using a relevant model
I've worked as a project team manager at Apple Inc., and I've met a variety of people from varied ethnic backgrounds. In this essay, I describe my project management experience in relation to the propagation of cultural diversity. However, I have used Gibbs' reflective model to illustrate the explanation (Adeani, et al., 2020). According to the model's cycle, I've broken down the scenario into six aspects, which are as follows:

Figure 1: Gibbs reflective cycle
(Source; Created by the Learner)
Description 
The corporation has tasked me with leading a team in preparation for the launch of the "third-generation iPhone SE." As a result, I was given the opportunity to work with a group of employees who possess strong digital skills and a creative attitude. Because Apple Inc. is an American international technological business, the team responsible for the iPhone's introduction includes employees from all backgrounds and cultures. My team consists of five members, and all of them are of different ages. The team must finish the installation and configuration of new software for the management of the demographic map. For the sake of others, I want to finish the assignment on time and to the best of my ability. The situation's outcomes are primarily related to conflict, but my understanding of good management aids in positively motivating group members, and the outcomes boost organisational efficiency.
Feeling
At the start of the project, I felt extremely fortunate and pleased that my team consisted of a diverse group of individuals who had already accumulated knowledge about various digital breakthroughs in accordance with current technology trends. However, for software propagation, advanced digital support with the incorporation of Artificial Intelligence or data science is required. During the presentation, I was in a completely different position because everyone in the group was very good at marketing the assignment. Internal disagreements have arisen over the ultimate result's planning and execution. Then I felt the negative effects of cultural differences, as well as the accommodation of highly skilled and experienced personnel for single project submission. The members of the group had made up their minds to cancel their plans, and I felt awful for explaining the work in front of them.
Evaluation
The situation evaluation aids me in comprehending the essence of the situation and the appropriate handling measures for improved project management. A purpose-driven culture is linked to the situation. As a result, staff have offered their knowledge and ideas to the initiative in order to contribute to the larger good. Employees are generally bonded by their commitment to fulfilling the organisation's objective. My team members also contributed their expertise and skills to complete the organisational mission, despite the fact that the situation was marred by negative friction as a result of the members' excessive accommodation in one area. As a result, I acquired information on people's hobbies and unbeatable abilities in order to properly divide the task among them. Too much accommodating of everyone has a negative impact on the project, and pandemonium has resulted. It didn't always get done in the time allotted.
Analysis
In order to overcome the difficult circumstance of accomplishing jobs with all of the good and efficient project team members, I understood that if I hadn't divided the task among them according to their interests and best talents, the task would have remained incomplete. Things are going well, and all of the team members are capable of handling any aspect of the project, but the unfortunate issue is that they are all making disparaging remarks about the commitment of others. As a result, I must manage the situation in order to separate the tasks. These team members had focused on their specific roles and attempted to execute them with high-quality projection. These efforts, when combined, create an effective quality approach to the whole endeavour. On the other hand, this cultural diversity yet purposeful combination aids the team in spreading the word in order to improve organisational efficiency.

Conclusion
After the project, I realised that a project requires a competent and skilled team but that the management project is equally critical. Unless all of the objectives and ideas come to fruition, an internal quarrel can jeopardise the team's ultimate harmony. Cultural variety, on the other hand, is vital within a team because it allows people to learn about different ideas that come from people of all backgrounds. It aids in the delivery of high-quality work in order to meet organisational objectives. My project's outcome assists Apple Inc. in increasing its efficiency by providing consumers with the required setting in the most recent iPhone generation. As a result, all of the various effective ideas that can be positively projected under successful team management can be accommodated.
Action plan
[bookmark: _Toc101006901]After successfully completing the project on time, I understood that I needed to expand my knowledge of effective leadership tactics for team management. Working for a worldwide corporation requires me to manage more teams with culturally diverse individuals in the future. As a result, I need to increase my awareness of workplace culture by implementing a constructive communication strategy on a regular basis (Li, et al., 2020). Keeping up with international affairs in the digital equipment sector allows me to better support the team in creating products that are on-trend.
[bookmark: _Toc101186280]Conclusion
This essay vividly depicts a circumstance that I encountered during Apple Inc.'s debut of the third-generation iPhone SE. The essay also includes a full assessment of my feelings and perceptions, as well as a mitigation strategy for completing the assignment to the desired standard. After the project is completed, I will confine the workplace culture as the main conduction.
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