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Executive Summary

The business that we discussed forexpansion and relocation is for a Day Care Centre (DCC) in the Kennington area in the south of London. The reason we want to start this business is because we want to care for the children of the parents that need to work full time and need their children to be looked after in the week day and in the evenings.
After doing extensive research in the local area we found that there is a potential need for this type of business as there are no DCCs in this area and community. The research we conducted led me to understand that the majority of people that work in the area do have children and 45% are single mothers with small children.  
30 % were couples with children and the rest were parents who could not take their children to school in the morning and needed a morning and an afternoon drop off and pick up from their homes to DCC then dropped to school and then picked up after school by our staff to spend time at the DCC before parents picked their children up to take them home again. 
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Mission Statement

The business provides child care for children from the ages of three years old and above. The child care program also collect children from their homes and drop them off to school. After school we can pick them up and keep them at the DCC until their parents collect them from after their work. The children also have opportunities for social interaction with other children and will participate in play and development activities.
The reason why we are participating in this type of business is to provide relief for parents with busy schedules at affordable prices. We also support parents on low income with concession fees.    
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Vision Statement

Our long term vision and goal for the business is that we would like it to provide and develop a strong  long lasting bond with the community in order to build not only relationship with the children and the parents, but also be well known with local authorities and other play centres. We would also like to create other activities where parents and children can both be involved. We would like the police, fire and ambulance to work with us in the development for the children that we care for. This will enable awareness for the children’s understanding of other responsible roles to look up to in the community.
































Pages 3
Values Statement

This will define the beliefs and priorities that are most important to our business. 

All parents deserve high quality care no matter what their standards of living.
We also accept Social Security type payments and will not in any way restrict children from parents who are experiencing financial hardship. They will not only be able to receive concession fees but will be able to obtain this fee through a government scheme that we have built in partnership with them.

Children have no perception of differentiating from colour, creed, religion, race and or culture. Play, learning and understanding is their main aim and only aim. We believe in developing a child to be good and to learn about what is safe within the society and community that we live in. Children’s immediate senses are with touch taste listening, observing and physical participation using their hands to climb and legs to run with when playing together.   

We only employ certified nursery workers listed with local authorities and will not accept any other workers who have not been given this badge.

We provide a variety of healthy but tasty food and suger-free soft juices. We offer fruits as well as a food section for children who may suffer from allergies.

We will listen to parents and respect their beliefs and provide food for all different religious back grounds.  We do this simply because all communities are like a rainbow. Living in harmony and blending as one safe secure peaceful community. 
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Business Description

Business Name: 	The Squirrel Club

Structure of Business:   In partnership with the local authority and Sole Proprietor. 

Owner(s): Samsul Alom (Project Manager). Clarissa (Public Relations). Gabriella (Resource & Activities). Sorin (Administrator). Zafar (Budget & Finance).   	

Staff (if applicable):Numbers ?

The business location address is:

The location of this business has be chosen purely on the basis of research and investigation results, by which we were able to determine and identify the core need for such an area of business that was not widely available in certain parts of Kennington South London but only some

The community that reside in this area are not far from the city and they were mainly white collar office working parents who worked in banks and local authorities. The facilities that are available are close to one another such as a huge different number of buses and tube stations like Kennington, Oval and Brixton. These tube lines all travel to the central part of London and city areas in 30 minutes

Hours of operation:
8am to 6pm Mon-Fr & 10am -2pm Sat

Target Market: 
The market that we targeted was first of all to think about a niche in that area. As stated under the “The business location”. There is also demand for this for the local community and that makes it easier achieve your aim. 

Competitive Edge:
To be competitive in this business is if you have the right qualifications. A degree in childcare is having that competitive edge for example. Also work experience and having run a business in the past will also provide that edge when you market yourself and the business. Also after our researched on some Nursery’s we found that the smaller childcare programs were more attractive to the parents due to the attention their child would receive compared to larger sized centres where it was difficult for nurses to keep tabs on all the children on an equal basis. So having a
smallerchildcare centre / program with fewer children was a good attractive promotional position to have and again, a competitive edge.  
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Financial / Budget

To sustain a financial profit from the initial budget we looked at “what is our life time customer value worth”. Therefore initially to gain we need to spend and maybe even not make a profit in the first 6-12 months of the business.  Looking at the long term financial benefits, one family may pay you a sum of money called enrolment fees for the child. This child’s parents will be signing contracts that will be financially beneficial to your business income whilst you provide an extremely family friendly business approach. 

Generally when families enrol with you they will stay for long periods and have more children and recommend to family and friends.  Spending a little bit more to secure a “life time”customer is the key to a life time of investment.  For example if your yield is going to be a £6000 a year then spending 20% of that will make you years of financial benefit.

If the enrolment is only 50% full then the need to be aggressive to fill the rest of the 50% is essential to enable the business to be sustained.  Even if there is 80% enrolment most of the profit is in the 80% -100% margin because of the additional fixed costs in expenditure. The capacity and how fast we want the business to grow are priorities that require attention at all costs.

For example if there are other child care centres near where you want to open our business then we would have to spend more to capture attention.  Part of my marketing and advertising costs is in promoting. A good incentive is to offer special deals such as 2 weeks free child care. We could even charge £1000 less for the first year just so that we secure the customer for life.

To ensure that the business is at its full capacity and for example 20% remains empty, then to get those 10 families we would have to maybe spend a £300-£400 to fill that 20%. Again this is spending high in the beginning to ensure the long term financial benefits of the business.  
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Industry Analysis

Industry Economics & Trends: 
The statistical trends that have shaped our influence in making decisions for our business are largely based on local authority guidance and research. 

From Stockwell tube station all the way to Southwark station there are 18 nursery centres. Only 5 of these nurseries are close to tube stations. The rest are a little bit of a walk away.

Out of all of the 18 we looked at, none of the nursery’s had a facility where the nursery nurses could pick up children from their parents homes. We decided to plan  to set up this facility within our business after finding out this information.
Google search for list of Nursery’s in the South London area. 

According to a leading property broker there has been a rise in the number of nursery’s bought by investors from China this year.
Article by Sue Learner 12.01.17 

According to Courteney Donaldson who is the Head of Childcare Education, she states that Brexit has had a huge impact on the education system due to the decline in the £. There has been a rise in foreign investors in the childcare industry and buying childcare centres.  This is also due to the high British standards of the childcare industry. This is another reason that it attracts overseas investors. They also get more for their money now that the £ is weaker.Average day nursery price increase in percent. The average day price  9.7%
Christie & Co's Business Outlook 2017.
 
Below is a list of early years childcare nursery’s that can be found on a government website.In the Department of Education It is estimated that there were 3.1 million Ofsted registered childcare places in England in Spring 2016. 

The link below shows the statistical data gathered by the Education Services for childcare:
The department for Education 23 February 2017 survey. 

Regulations:
We ensured that we adhered to all and any new regulations or legislations in childcare nursery provision and business to avoid any disruptions or obstacles. 

Pages 7
Marketing Plan

A website is an effective way to approach your target market. In this  type of business it should be full of colour, have pictures of children, the inside and outside pictures of the nursery, the facilities services available not only to the children but also to the parents too. Google maps should have your address and centre listed so that the target market notice it clearly. We made sure our search engine engineer has done this professionally and tested it many times so it pops up with the red pin to click on for address. Optimising key words for the target market is essential on a website like children’s day care centre. Another website that mums are on is Facebook. They are always trolling through Facebook  so having a page set up on that site is also essential. Finally being listed on a directory is a must so as to avoid losing the other many ways that mums and parents may look through the www for a day care centre.   
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Growth and Expansion

Growth and expansion will depend upon the profit that has accrued from the first business. It also depends upon the customer feed-back and reviews as well as the profits. Demand for our business will play a very important key role to the development of expansion and growth. Depending on whether it is sustaining its momentum of registering and securing long term customers or depleted. Only then you can either buy or build another centre. 

The banks will look at the possibility of providing loans to businesses that can prove long term momentum of profits. Once we have all the required documentation we will be in a position to borrow or spend on the profits accrued to buy or build a new centre.
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	1.3 Project Initiation Document (PID)
(Blank PID to copy and paste into your assignment to fill in)
	Tick when complete                      

	Section 1 – What is the project all about?

	

	Project Title: Expansion & Relocation of a Day Care Nursery

	Y

	Background: 
We are relocating our day care nursery business for expansion from Oval to Kennington with a budget of £100,000.  Our main objective is to deliver the service provision for our clients by 03/01/2018. W have already advertised and promoted the relocation of our nursery to our current clients and therefore need to ensure we meet our objective. We have a team of 5 people in the project that will provide different skills to support the relocation and expansion of our day care nursery. The high demand from new customer had to be placed on future registrations lists as we were unable to accommodate them onto our current small building due to Health & Safety requirements.   

	Y

	Purpose: 
The aim and purpose of the project is to open a day care centre in a more large building, more facilities for new clients and increase, expand and accommodate. 

	Y

	Objectives (and how they will be measured)
-To deliver our service provision on time.                                      
-Ensure all stake holders are fully aware of the objectives. 
-Deliverables are reasonable
-Work within budget
-Keep communication at a high standard level to ensure delivery of objectives.       
	Y

	Project scope:
The plan for the project involves adherence to health & Safety laws, working within the budget, organising a project planner if necessary. We ensured that all actions are contracts were documented signed and delivered. The features of the goals, tasks and functions of the tasks could meet the deadlines. This area was in the budget. All aspects of the planning and organising should be lead at a high standard. 

	Y

	Exclusions from scope:
There had to be full compliance with the Health & Safety law within the building that we would be working within. These included all fire safety regulations were met by the authorities such as fire regulations, planning of building, all walk ways and fire exit doors were not blocked and all emergency red cross equipment was easily accessible to all staff. 
Health and Safety training must be completed and certificates signed and dated by local authority personnel. No boundaries of the project were crossed to ensure full compliance.  

	Y

	Deliverables (including dates of completion)
The delivery of meeting deadlines for each individual stake holders was reasonable and achievable according to the planning, high standard communications with all stake holders. 
	Y

	Constraints:
The main constraints of the project were the local authority permission for expansion and building work, budget, and the scope of the delivery of individual stake holders within agreed set time frames.  

	Y

	Assumptions:
The assumption that a project can be delivered without due care, attention to detail, regular communication meetings, availability of electronic and non electronic facilities, planning, budget, professional advice and guidance and stakeholders is false. Without any one of these items left out there is a true assumption that the project will fail.     

	Y

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits
This project should go ahead as mentioned previously in relation to the huge demand and interest within our local community. It should also go ahead because it provides the economy to benefit in all areas of business where professional people receive the service to be able to leave their children in a safe environment whilst the parents can earn their living in their respected positions that they hold within their organisations. 

	Y

	Options:


	

	Cost and Timescale 
Mr Zafar, our accountant was able to provide a literal account of all deliverables. The Cost would be £100,000 budget with £20,000 residual expense to work with and we anticipate meeting the delivery of service provision by 03/01/2018 from 03/11/2017.

	Y

	Cost/Benefit Analysis
· Annual Rent of the relocated premises is £50,000.
· Renovation of the new building was estimated at £15,000.
· Children facilities and Furniture for staff and Parents set at £10,000.
· Child Fees per child £125.00 weekly rate
· We have established 100 fees registration at the current old centre and have a leverage of £125,000.00.
· 4 x local authority trained staff £16,000 annual salary
· Cleaner and specialist hygienist £300
· Recruitment Exercise £700
· Advertising, new brochure, flyers £5000.00
· Small posters 2500 leaflets
· Main Income £125,000
· Main Expenses £8,500
· Savings £2500
· Back up residual emergency fund £5000
· Net profit at start £4000 month
· Total back up fund £20,000

Put in Section 1.2 of the assignment
 (use a suitable CBA tool to calculate this)
	Y

	Risk Analysis: Risk Identification

	

	Risk prevention
Place an area of risk and manage that risk:
In our communication meetings we agreed to assign each individual project member their own tasks that they were qualified to do and placed full ownership and responsibility of that specific task that person. We also agreed that we would have weekly meetings to discuss any person experiencing any risk.
	Y

	Risk Management
Make small pieces of the area risk list: 
In our meetings we ensured that there were visible signs of progress. We used this for milestone markers throughout the progress of the project.  We agreed that there would be accountability for each unreported risk within reasonable set time frames.   This is so that all mile stone markers would be delivered and achieved. 
	Y

	Risk Monitoring
Strong team and dealing with and facing team member issues:
There was weak links in our chain of the teams but this was overcome by my own personal support and understanding of language barriers. I was therefore forced to with no option but to write all these reports and power point slides myself.

	Y

	Section 3:  Who will work on the project?

	

	Roles and Responsibilities
· Samsul Alom (Project Manager)
· Clarisa Adela Kover (Public Relations)
· Gabriella Sandu (Resource & Activities).
· Sorin Nastase Gilmeanu (Administrator)
· Zarrar Zafar (Budget & Finance)
	Y

	Project Organisation Chart/Structure diagram
Use a diagram like the example below to show the structure of the Project within the organisation

	Y

	Names of: Project Sponsor

	

	Project Manager (PM)
Samsul Alom
	Y

	Section 4:  How and when will the project be delivered?

	

	Initial Project Plan
· We created a task list of who was responsible for which task
· Identify who would be dependent on who or would all feedback lead to one single point of contact (SPOC)?
· Task assigning would be identified at this point in order to not only minimise risk but to ensure the best skilled person was doing what they know best.
· We set up dates for expected individual pieces of work to be completed by and reviewed all tasks in  weekly communications meetings
· Document and record all information from communication meetings with all team members and stake holders in order to back up any update request or misunderstanding in the event of any issues arising.
· Keep up to date with budget and account every expense spent in a timely diligent and orderly managed manner. This was key to the project as well as the above five points so that it would enable responsible and accountability for any team member and or stake holder. 



	Y

	Assignments/Milestones

	List milestones here
	List times when they should be achieved by here

	Milestone 1 Team meeting to communicate and discuss roles and responsibilities of individual team members.  To set up group “Whats App Group” and only use in case of clarification on se tasks and or to inform whole group of issues that may effect team
	Date 1.    01/12/2017

	Milestone 2  Team Communication meeting to gather information and listen to feed back on update on each individual members task that were agreed and set at first initial communication meeting.  Individuals to display and discuss any areas of weakness and or seek support from project manager if experiencing any difficulty with set agreed tasks.  Provide each individual member with slides from power point after gathering all members tasks sheets that were completed sent to team leader by email.  
	Date 2.    08/12/2017

	Milestone 3 Review and observe rehearsal of presentation and provide  support advice and guidance where necessary. Tackle issues such as confidence building to enable the team members strengthen their communication skills ready for presentation day 05/01/2018.      
	Date 3.    22/12/2017

	Post-implementation Review
	Date of review Thursday 04/01/2018


			
	

	Schedule (Gantt Chart)
Provide a Gantt chart (use the one in Excel) showing the project schedule in detail.
You need a running order here of the various parts of the project.
What will happen?
How long will it take? 
When will it start?
When will it finish?
What must be done before each action can begin?
Gantt Chart information
	Description
	Start Date
	Duration in Days
	End Date

	Purchase Building
	03/11/2017
	10
	13.11.17

	Book Surveyor
	03/01/2018
	2
	12.11.17

	Purchase Building Material
	11/11/2017
	2
	14.11.17

	Rent Building Equipment
	11/11/2017
	2
	13.11.17

	Book Plumber
	12/11/2017
	5
	25.11.17

	Book Electrician
	12/11/2017
	5
	25.11.17

	Book Builders and Decorators
	13/11/2017
	14
	27.11.17

	Contact Pre-booked clients
	20/11/2017
	2
	27.11.17

	Recruitment Exercise 
	20/11/2017
	5
	26.11.17

	1st Management Communications
	20/11/2017
	1
	20.11.17

	2nd Management Communications
	20/11/2017
	1
	25.1.17

	Opening Day for Parents
	21/11/2017
	1
	27.11.17

	Official Opening Business Day
	25/11/2017
	1
	03.01.18

	Business Facilities and Furniture
	26/11/2017
	7
	26.11.17

	Utilities Documented and Records
	27/11/2017
	2
	14.11.17



	

	Human Resource Requirements:  
Project Team

	

	Support Staff

	

	Additional Staff

	

	Project Control:  Monitoring mechanisms
Strict documented communication meetings with minutes routinely recorded and easily accessible to all staff and stake holders. This included legal information all the way to down to the cost of all purchases from the building rent, fees, cleaners and any persons leaving o entering the premises. All and any changes or additions made to the project were strictly prohibited without the knowledge of all members and stake holders. Within the contract it stated any changes could NOT be made without the full agreement of all the team and or without any involvement of stake holders.
	

	Communication channels and schedules
Every meeting would be held in order to communicate record and or distribute key information for changes or additions to implementation with full compliance and agreement before any action processed.

	

	Quality Control
Again, a strict control regime from start to finish in order to sustain a high standard in all areas of the project for satisfactory delivery of services and provision. 
	







Project manager
Samsul Alom


IT Manager and Admistrator
Sorin N. Gilmeanu


Resource and Activities
Gabriella Sandu


Public Relations
Clarisa  A. Kover


Senior Project Management Team


Accounts Management Zarrar Zafar
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