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Introduction
I have chosen the South African entrepreneur and inventor Elon Musk, who’s famous for the creation of PayPal, Tesla motors and works within the SpaceX program, there are numerous books written on the rise to fame and the successes of Elon Musk so I will try and cover his background and successes within business. I will be discussing further whether the following definition of an entrepreneur as a hero is relevant in the 21st century.  
“the heroic myth begins with the hero’s humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets De Vries) 
I will go in-depth into the entrepreneurial journey of Elon Musk and critically evaluating current academic perspectives. 

Background 
Elon Reeve Musk was born in Pretoria, South Africa on June 28th, 1971 and is the oldest of three children. Musk spent his childhood in South Africa and at age 9 he got is first personal computer. From receiving the computer onwards Elon was instantly interested in the programming aspect of the personal computer and started to learn by himself how to program and lead to him selling his first game he had programmed at the age of 12.  
In many entrepreneurial journeys there are key moments that motivated and led to their success and with Elon Musk this is no different. The first of these moments happened when Elon Musk was just 17, he made the decision to leave home after graduating from secondary school in Pretoria and had his heart set on immigration to the United States. Ashlee Vance (2015). Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future. Tangier: Ecco.
In 1989 Elon Musk moved to Canada with a relative of his mother. At first after moving to Canada he was working in low paid jobs and was on the brink of poverty. At the age of 19 he entered Queens University in Kingston, Ontario.  
After Elon Musk had been studying in Ontario for two years his dream came true, in 1992 he was able to relocate to the United States via a scholarship from The University of Pennsylvania. He earned his Bachelor of Science degree in Physics but decided to continue his studying in another school in The University of Pennsylvania where he obtained a Bachelor of Science degree in Economics. 
In the summer of 1995, Elon Musk made the second and most important decision of his life. After graduating from The University of Pennsylvania he enrolled in the graduate school at Stanford University to pursue studies in the field of applied physics and materials science. After two days of joining the graduate school he created his first IT company with his brother Kimbal Musk, Zip2.  Elon Musk Biography: Success Story of The 21st Century Innovator. [AstrumPeople]. 2018. 


Creation of Business
Elon Musk felt there was much more potential within the internet and the world of the internet compared to venturing and continuing with his studying of physics. Because of this thinking Elon Musk and his brother Kimbal Musk created the business Zip2. In the early stages of the business it acted as an online presence for local businesses that may need it but then moved forward to assisting newspapers by offering a platform where newspaper businesses could offer their customers additional commercial services. At the time of the creation of the business the internet was gaining a large amount of growth although no one had earned a considerable amount on it. In 1999 the biggest search engine of the time AltaVista bought the company for $307 million, setting a record for selling a company in cash. 
After the success of Zip2 Elon Musk took inspiration for the rise of the internet as a potential to grow another business and as there was a large gain in popularity in electronic payment systems Musk started working on the X.com, which became his new business. When Musk agreed to merge the business with rival company Confinity, leading to the creation of the first digital wallet. After the development of the business and the merger being complete X.com was renamed PayPal and Elon Musk became the chairman and chief executive bands. 
Musk was involved in the development of new business models, conducted successful marketing campaign which led to the rapid increase in customers and the company gaining a lot of interest. In 2002 the company had gained so much interest that eBay decided to buy out the company for $1.5 billion, from the deal Elon Musk used his shares from the deal to pursue other interests and this would be the end of Elon Musk investing in internet business. 











SpaceX
Early 2000 Elon Musk started thinking of creating a space exploration technology corporation, which was called SpaceX. The inspiration of the creation of the company came from an ambitious idea of reducing space transportation costs to enable people to colonize Mars. SpaceX was founded in 2002 and is headquartered in Hawthorne, California. The goal of the project was to create automated greenhouses, which in future could have become a basis for a self-sustaining eco-system. After trying to negotiate a deal with Russian officials he decided it was better to try and produce his own re-useable launch vehicles and spacecraft. 
In 2006 Elon Musk invested around $100 million in SpaceX after looking at prices of launch vehicles around the world. Within Russia they were priced at $15 million per vehicle and in the United States $65 million and these prices just seemed too high. From looking at the way these vehicles are produced he calculated that it would cost around 2% of the launch vehicle prices in the United States. The primary mission of SpaceX is not the delivery of cargo and astronauts into space but more the colonization of other planets such as Mars.  Kenneth Chang (September 27, 2016). "Elon Musk's Plan: Get Humans to Mars, and Beyond". New York Times. Retrieved September 27, 2016. 
SpaceX started the work on their Falcon 1 launch system in 2002. The launch system took 4 years of design and hundreds of millions of dollars of private investment for its production. Many different companies such as NASA, ORS, SpaceDev got interested in SpaceX and ran several test launches for the Falcon 1 rocket. Between 2006 and 2008 the first three attempts at launching Falcon rockets had failed and if a further launch failed SpaceX would never have existed. Jane Watts (April 27, 2012). "Elon Musk on Why SpaceX Has the Right Stuff to Win the Space Race". CNBC
On 28th September 2008 the fourth and final test launch of the Falcon 1 finally reached orbit. NASA was impressed by this and signed a $1.6 billion contract to fly American astronauts to and from Earths orbit. 
“I would like to die on Mars, just not on impact” – Elon Musk








Tesla Motors
In 2003 engineers Martin Eberhard and Marc Tarpenning founded Tesla Motors. From the very beginning the company wanted to position themselves as the first serial manufacturers of electric cars and Musk supported these admirations of ridding customers from the burdens of oil prices.  
Elon Musk came into the project in 2004 with an investment during the start-up with a personal contribution of $70 million and became the chairman of the board of directors. Elon Musk participated with the design of the first Tesla Motor car the Tesla Roadster, an electric sports car based on the Lotus Elise. From the design of the car Elon Musk received the Global Green 2006 product design award for the Tesla Roadster. The Making Of Tesla: Invention, Betrayal, And The Birth Of The Roadster". Business Insider.
When the Tesla Roadster was about to enter the production in 2007 there were a few set backs for Elon and the company. Management failures led to the actual selling price being double what it was set out to be and there were miscalculations within the concept and the release of the car had to be postponed another year. 
On June 29th 2010, Tesla Motors started its initial public offering and was the second car-manufacturing company in the US history that entered the IPO market. Tesla Motors, despite being unprofitable for almost 10 years it was listed on the NASDAQ with $17 per stock and attracted more than $220 million of investments and this coincided with the Gulf of Mexico was continuing to grow and to raise the issue of the need to transition into new fuels.  Davis, Joshua (2010-09-27). "How Elon Musk Turned Tesla Into the Car Company of the Future". Wired. 

Other Ventures
Raptor - During September 2016 at the International Astronautical Conference in Mexico, Elon Musk gave a keynote speech announcing that SpaceX was working on Interplanetary Transport System (ITS). This would be equipped with 42 methane fuelled rockets developed by SpaceX. The spaceship would be capable of carrying around 100 passengers and Elon Musk plans to achieve 1 million population for a Mars colony. 
Hyperloop - August 2013 Musk published a blog post about ‘Hyperloop’, which is a solar power high speed transportation system driven by motors and air compression. This new form of travel in theory should be able to deliver people from Los Angeles to San Francisco in 30 minutes. Musk thinks that the Hyperloop can be a great alternative to the government’s plans to construct a high-speed railroad between the cities of Los Angeles and San Francisco, in his opinion spending so much on such a slow form of travel is wrong and it need innovation that the hyperloop provides. 

Evaluation
“the heroic myth begins with the hero’s humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets De Vries) 
This definition for entrepreneurship explains how many examples of famous entrepreneurs and successful entrepreneurs start with humble beginnings usually having to overcome problems or faced with challenges that lead to the success and the motivation to do well in life and make their businesses and organisations succeed in every possible way. 
You can use this definition to analyse the success and motivation that Elon Musk had. The humble beginnings he came from referring to his life in South Africa and leaving it all to try and pursue his dream of immigrating to the United States at the age of 17. Even from a young age Elon Musk would spend up to 10 hours a day reading and almost ran out of books to read within the library so decided to read the whole Encyclopedia Britannica at the age of 8. At the age of 12 he was learning how to code using BASIC and finished the 6-month course in just 6 days and ended up going on to create his own game. 
He had a large amount of perseverance to work through many different jobs when first moving to Canada and being on the brink of poverty before going to university and pursuing an education.  
I think that Elon Musk is a brilliant example of a modern entrepreneurship hero as he main goal even from a young age was to ‘save humanity’. This can be shown within his businesses that he has worked with, and run. Within Tesla Motors the aim was to have people using less oil based fuel run cars and having a commercial electric car company as competition to the fuel based car companies. SpaceX as an objective was to be able to populate Mars and make it habitable. 
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