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Task 1. Hilton London Tower Bridge and its issue
The assignment is organised to demonstrate the connection between personal development and positive organizational outcomes, confirmed by research and used by companies for attraction and development skilful employees who have the relevant abilities, attitudes and experience to assist long-lasting employment. This work uses some methods of investigations such as: analytical thinking, evaluation and synthesis.A common problem in the workplace is a lack of necessary trainings of employees. Whether training programs change the attitude to work and career development of low-motivated employees? The paper examined the current marketing strategies of Hilton hotel based in the UK and presenting proposals that can add value to the human capital’s CPD and to company’s performance.
The starting point of the research is the introduction of Hilton London Tower Bridge that is one of the most famous 4-star hotels in the capital of the UK, controlled by the fourth largest hotel chain in the world. This hotel was opened in 2006, has over twelve floors and is a prime location in the heart of the city and well-connected to the rest of London’s attractions and public transportation. Despite the fact, that all 248 guests’ rooms are modern, many deluxe rooms went throw a stylish 2016 renovation. The hotel has a lot of neighbourhood competitors, but it has gone to sizeable distance to stand out from the crowd (Hilton Honors, 2020). The company continuously committed for development of its strategic human capital and developing new talents for upgrading of future and sustain their dynamism and competitiveness. Along with purpose, employee needs to be engaged with passion on a continuous basis to drive the personal performance.
Task 2  Highlighting of the hotel’practices
The important moment of Hospitality industry is its dependence on human capital as an essential asset of an organization, contributing to achieve the marketing purposes (Lengnic-Hall,1999). Undoubtedly, that HR department is interested with all the performance that contributes to development, stimulation, and sustainment of a high-performing labour force results in its desired achievement of success. In this regards, employers are looking for a way to examine the psychological aspects of work with the purpose to make employees to desire to perform their job excellent and experience satisfaction from fulfilment of the job’s duties that undoubtedly adds values to the hospitality business (Sims, 2007). With this purpose, the old definition of work as the way of survival was changed into the new characterization of work as a start point to a better life and a career advancement. As a result, HR receives a lot of motivated in their performance employees who struggle to add value to the company’s success. HRM have only to measure the level of commitment of their workforce using employee engagement as a strategic HR tool. The father of business strategies - Michael Porter(1980) emphasised in  that “managing employee engagement is the maximization of labour force potential and their contribution to the company’s success”. Investment in human resources through training (Lucas, 1988) is important primary due to 8 reasons:
· First, it embraces a broad range of people, no one is excluded. 

· Second, equal involvement gives equal opportunities and advantages in career growth to every participant.


· Third, it helps to equip operative level staff with team-working and interpersonal skills (Kirwan,2000). 
 
· Forth, it helps to avoid the development of a ‘turnover culture’


· Fifth, it helps personal abilities match with business requirements (Arthur, 1994)

· Sixth, well-trained and high skilful employee become self-confident and can offer training or couching to new-coming employees.


· Seventh, innovative and effective training programs become recognized by competitors and offer training courses to them that add value and profit to the business as well.

· Lastly, it improves the competitive position of the business, achieved through enhanced quality, innovation, continual increased productivity and improved profitability (Taylor and Davies, 2004).

So, one of the main problems that occur in the workplace is the lack of necessarily skills, abilities, and knowledge of some of the labour force. Highly competitive environment demands the skilful employees in order to remain a successful player in the game of the hospitality industry Kraiger, 2002).
Moreover, humanistic theories encourage everyone to focus on their inner capacity for growth and self-fulfillment (Porter, 1980).
What practical strategies are implemented by Hilton hotel in order to present its brand product by development of skilful workforce?
The current marketing strategy adopted by the Hilton is efficient in maintaining its competitiveness in the upper upscale market. In order to deliver the quality service, associated with the brand, the hotel is interested in investment in training and development of its staff, that makes them feel valued, which decreases employee turnover. The Hilton Hotel provides a range of trainings that could be classified over two main approaches:
* First is cognitive training method (Blanchard and Thacker, 1998).
* Second is behavioural training method
There are benefits and disadvantages in every aspect. For instance, in cognitive training methods the benefits include such aspect as:
· Enhance comprehension using analytical thinking
· Boosts confidence in the ability to handle challenges at work
· Increase retention 
· Big amount of information delivered to a group of people in a short period of time to create a theoretical and general understanding of a topic in a form of speech, lecture or presentation.
So it has positive aspects that are useful for employees. This method is successfully used in Marriott hotels as well.
What are disadvantages of the cognitive method?
First, attendance time is restricted. It’s not very good for those who interested to learn more. It can be good for employee who doesn’t want to boost his level.
Second, learners have passive role during the lectures that can make them boring. The possibility to participate appears when the time for feedback or questions is.
Third, a learner doesn’t have possibility to listen information more than one time, even the person has not understood anything.
In comparison with cognitive method, behavioural method allows employees to receive training in the workplace which is the more effective for skills development. What are the benefits of behavioural methods of training?
Technology based training method is the most common that technology includes by using the access to continuing education opportunities in person, on the cloud or on-the-go and in the employee handbook or with online Typsy platform. The access to this platform lets employees gain experience anytime (Ramos, 2004). Marriott Hotel successfully uses Gateways program for non-management employees (M Hotel Management, 2020).
Simulators are used as training real work situations. It gives employees knowledge, necessarily skills and experience that boost their self-confidence. Hotels from Singapore and Turkey likes to use this technique as well for developing their employees (Gaba, 1999).
Couching is very powerful tool of teaching by an experienced person, who explains and supports a learner, inspire by asking the right questions and providing feedback, helps to achieve specific goals by guidance for to improve or develop the new level of employee (Goldstein, 1993). This method gives very positive results of increasing business performance in every hotel where the tool was implemented. This method used a lot by Hilton business and it works even with low-motivated employees. This method is widely and successfully used in Marriot hotel as well. 
For instance, positive experience of implementation of Esplit training program is focused on development of staff in setting out Hilton standards that takes place in employee department before the personal- development planning and lasts about 13weeks. At every stage, employees fill out a questionnaire, evaluating the effectiveness. One stage requires developing an individual training record, which includes assessment, review and accredited training. After finishing the program, employees become members of the Esprit Club and can subsequently tailor their own training through pathway ladder (Lai, 2005).Staff member gains recognition through certificates, employee of the month and year scheme and receive nomination by committee of the hotel. In order to implement Equilibrium, the aim of it was to make the Hilton group in the UK a No. 1 employer and the first choice in the hotel business (Maxwell at al, 2004)


Task 3 Corporate Ethic Strategy and its sustainability for a life-long employment
In the word of hospitality, business ethics or corporate ethics are a type of applied ethics standards in a business situation. Public approval of the company depends significantly by the law that sets the tone for business ethics (Twin, 2020). The theory of Moral Sentiment expresses the opinion, that one cannot purport to be human without having a moral since (Young, 2001). As a lifelong specialization in the field of hospitality Hilton business conducts and utilizes unmistakable strategies to prompt positive worker, client and network relation such as:
· Creating a positive workplace and associations: Employees have a duty to be moral
· Cooperating with its co-workers.
· Retaining company’s talented representatives, remunerating for work and devotion
· Protects human rights within the company’s sphere of influence and conduct in a manner consistent with the principles contained within the Universal Declaration of Human Rights (Human Rights Policy, 2020).

· Encouraging and supporting internal growth of its employees interested in learning or improving their job skills, paying the cost of educational courses, providing couching trainings and counting class time as billable hours.

· Providing staff members with ethical training programs where effective ‘global’ ethical standards of awareness and behaviour, explaining and using in different behavioural methods. 
Interesting fact is that employees are taught the mandated ethical code of the company by flexible educational strategies. Business ethics ensure that a certain basic level of trust exists between consumers and various forms of market participants with businesses. Indeed, fear of retaliation is one of the major reasons employees cite for not reporting unethical behavior in the workplace. ECI says that al
ECI believes that companies should work toward improving their corporate culture by reinforcing the idea that reporting suspected misconduct is beneficial to the company and acknowledging and rewarding the employee's courage for making the report.
The key drivers for CSR are progressive self-interest, social investment, transparency and increased public expectations of business.
Task4. Conclusions and Suggestions
Investigation uncovers that generally, the current marketing strategy of the hotel is efficient in maintaining its competitiveness of the market. The company seeks to get the best out of their employees for the benefit of all stakeholders and consider the people the value that enhances the prospects of sustainability. 
Other Benefits of Training Part of the benefits from training investments in the firm derive from their positive influence on subsequent occupational status and likelihood of promotion. Also, trained workers are much less likely to change or quit their jobs or to be made redundant. Trained workers are also much less likely to experience spells of unemployment. Moreover motivation appeared during the process of training, when explained the positive aspects of investment in education, in personal brand. 
What is important here is that everyone understands how to actually invest in themselves. Whether it demands an investment of any kind of improvement in their personality like language knowledge, educational courses, physical improvement, healthy habits of day-to-day life, just keep yourself on the path to growth and it definitely will give positive results.
As an expert in the field of hospitality, Hilton’s brand in UK has its own well organized training and developing programs for growth specialists of any levels from its employees, as that is designed on service outcomes, focused on the organizational strategies of quality and effectiveness for to create a source of sustainable competitive position in the industry.
On the base of research, it is recommended to use information for training programs based on day-to-day situations for every workforce level without theory for simplifying the training process. For this purpose, designers of the programs should collaborate with practical experts with rich experience in the positions. Moreover, it is recommended to give preferences to those teaching methods that give the best percentage of assimilation. Finally, all training programs should have just one evaluation metrics with limited number of criteria that is recommended to apply not more than twice a year.
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