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[bookmark: _GoBack]The topic that this report will aim to focus on is the “Fan Dance exercise”, in which it is a key element of the fitness and navigation phase of the selection process for the United Kingdom's Special Forces unit, or more commonly known as the SAS. The “Fan Dance exercise” is a 24 km route that all candidates who attempt to successfully join the SAS, must complete this selection route that is participated on Pen Y Fan, which is the highest peak at 886 metres above sea-level, which is in the Brecon Beacons National Park, in the South of Wales.

The “Fan Dance exercise” typically takes place at the end of the first week of the SAS selection course. It is used as the first major indicator of whether or not that a candidate has the physical and mental aptitude to complete the selection course. The candidates are divided into two groups and each group is required to start at different ends of Pen Y Fan. Furthermore, each candidate carries an estimation of 30 kilograms whilst they attempt to successfully complete the SAS selection route at hand. The weight is divided into a Bergen backpack, which is estimated to weight a total of 20 kg, a rifle, which adds a further 4.5 kg, and candidates also carry food and 4 one-litre water bottles, which weighs an estimated 4.5 kg. Candidates in which attempt the “Fan Dance exercise” are allowed a total of 4 hours to complete the march in the 	Summer, and an added 6 hours, to make a total of 10 hours to complete the march with the added difficulty of weather conditions, such as wintery conditions, heavy rain and heavy wind conditions. Although the candidates are divided into two groups to tackle this specific selection process, it has been confirmed that it is down to the individual's own efforts.

The reason that the group has insisted on focusing the presentation on the “Fan Dance exercise” as the topic to complete the module is because three candidates (Edward Maher, James Dunsby and Craig Roberts) whom all three tragically died whilst attempting the “Fan Dance exercise” in the Summer of 2013.

After carefully analysing the article written by Farmer is that the three soldiers in question were extremely fit and healthy young men that had promising aspects to enter the SAS, and due to the poor decision making with the senior staff members of the SAS resulted in the deaths of Maher, Dunsby and Roberts. This is proven when the article states that “witnesses at the time reported seeing soldiers on the exercise in distress and pleading for water on the Welsh hills.” (Farmer, 2014) to further prove that the three individuals were struggling to deal with the harsh conditions due to the lack of water at their disposal, the article also states that “all three died from overheating.” (Farmer, 2014). To further support the fact that the SAS are at fault with the deaths of these three individuals is because as stated with an article written by (Jackson, 2015) “all three were on course to complete the march within time. Then, one by one, their GPS trackers became static.”
Furthermore, after further analysation of the article it has been stated by former SAS sergeant, Andy McNab that “Clearly something went wrong which needs to be rectified.” And that he didn’t understand how three healthy and fit soldiers were issued with 4 one-litre water bottles could possibly get into the state that they did. And that they weren’t the only people during the SAS selection route in the Brecon beacons in which suffered throughout the day with numerous number of individuals passing out throughout the days and with many more with the feeling of being dehydrated as the hours continued. Due to the overwhelming number of individuals suffering throughout the routine, then there should have been necessary precaution introduced to protect those participating, such as the use of lowering the amount of weights within the Bergen backpack, with the addition of more water at the disposal of the soldiers that required the need of water. 
This assignment will aim to focus on a specific leadership theory style, and will furthermore, research and critically analyse in detail in which is relevant regarding the British Army is the use of the autocratic leadership theory, or more commonly known as an authoritarian leadership, is a theory in which is characterised by the individual’s control over all decisions and requires little input from other group or team members. The autocratic leaders typically make choices based on their own ideas and judgments and will rarely accept advice from the rest of the team. Autocratic leadership involves absolute authoritarian control over a team or a group. This is a leadership theory style is heavily used within the British Army to this day, this is because. There are advantageous points with the use of an autocratic leadership theory is that is focuses on the use of quick decisions, clarity and maintains disciple, to name a few. But on the other hand, there are disadvantageous aspects with this leadership theory such as that other group and team members are not trusted and have no input in decisions, and this leadership style heavily focuses on the use of threats and punishments to maintain control and discipline of other members of the team. Due to the use of the autocratic leadership theory used within the British Army is that no one would really respect their senior officer, this is because everyone would hate and fear him, and if certain individuals did respect their senior staff, they would only respect their senior staff out of fear and nothing more. Within the British Army, the autocratic leadership theory style would be considered as a positive use of leadership theory style this is because within the British Army they will need to listen to their senior officer, such as a drill sergeant instructing new recruits regarding the basic drills within the army. Other advantageous aspects within the autocratic leadership theory style is that it would ensure that young recruits within the British Army will be better disciplined and instructed properly
Another leadership theory style that is used within the British Army is the transactional leadership theory, it is very similar to the autocratic leadership theory style, this means that both leadership style is extremely strict, and both prefer to do things their own way.
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