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1.Introduction
In today's interconnected world, businesses operate and compete on a global scale. Therefore, the global business environment presents a complex and continue changing landscape that can be challenging to navigate. This environment is shaped by a variety of factors, including economic, political, social and environmental forces. In addition, cultural differences can have a significant impact on international business operations. To succeed in this environment, businesses need to develop strategies that take these factors and differences into account. The global business environment is influenced by numerous factors, one of the most important is globalisation which has facilitated the integration of economies and markets worldwide. According to Clark (2002), mobilisation has increased the competition among businesses globally, leading to increased innovation, productivity and efficiency. 
Romania is a European Union member state with a population of 19.41 million, located in South Eastern part of Europe and is a very well positioned country, in vicinity of large markets, with the largest and deepest harbour to the Black Sea. The capital is Bucharest, the largest city, followed by Cluj-Napoca, Timisoara, Oradea in the western part of the country being an attractive destination for foreign investors looking to expand their businesses. However, to ensure success, it is essential to understand the country's businesses environment. This report will provide an in depth analysis of Romania’s business environment using the PESTLE framework and the main reasons behind the choice of Romania. In addition, the various benefits and potential issues will be explored.

          2. Business Environment in Romania
Romania's business environment has undergone significant changes since the fall of the communist regime in 1989. The country has embraced a market economy and has made efforts to align its economic policies with European Union standards. However, the country still faces challenges in terms of corruption and bureaucracy, which can hinder foreign investment. According to World Bank’s 2020 Doing Business report, Romania was ranked 55th out of 190 countries in the world, indicating that the country has made progress in improving its business environment.


2.1 Political Factors
The significant changes in recent years have had the direct impact on businesses operating within its borders. With the implementation of the new policies and regulation for businesses, it is essential to stay up to date with the latest developments to remain competitive. In addition, the prospects for foreign investment in Romania’s political landscape are an important consideration for businesses looking to expand their operations. Romania’s transition to a market economy since the fall of communism in 1989 has been a difficult and tumultuous process with many political changes affecting the business environment. The country has struggled with issues of corruption, bureaucracy and the lack of transparency, which has made it difficult for businesses to operate and succeed. The political changes in Romania have had a significant impact on the country's business environment with the most notable changes occurring since the country's accession to the European Union in 2007. 
The current political climate has a significant impact on business regulation. According to a study conducted by McKinsey Quarterly, the government's role in regulating businesses has been expanding over the years. The study notes that businesses have to navigate through a web of regulation to remain compliant. The current political climate has been a shift towards a more perfectionist approach, with governments prioritising national interests over international trade. This has led to an increase in trade barriers and tariffs, which can have a significant impact on businesses operating in different countries. In addition, the study notes that the political instability can lead to regulatory uncertainty, which can be detrimental to businesses. For example changing regulation can affect a company's ability to plan and invest for the future. The current political climate has a significant impact on business regulation and companies must be aware of the changing political landscape to remain compliant and competitive, too (Davis 2005).
 Romania has experienced significant economic growth in recent years due in part to its integration into the European Union and subsequent access to European funds. However, the country still faces challenges including corruption and political instability which can have negative effects on businesses growth and investment.
The political factors play a significant role in shaping the business and environment in Romania. The country's political stability, legal framework, corruption level and government policies have a direct impact on businesses success and growth as Romania strips to improve its economic situation and attract more foreign investments, it is crucial for policymakers to address the political challenges that hinder the country's progress a favourable business environment characterised by transparency,  predictability and fair competition is essential for Romania’s long term economic development and prosperity, therefore it is imperative for all stakeholders to work together to create a conductive political environment that promotes entrepreneurship and innovation.
Romanian income tax represents 16 percent and it is relatively low compared with other European countries, the standard rate of VAT is 19%. Landowners pay the tax at the rates set in lei per square metre and it varies depending on the purpose and location plot of land. Romania has concluded 85 Double Tax Treaties (DTC) and three Tax Information Exchange Agreements (TIEA). In addition, Romania has signed but not yet ratified the Multilateral Convention to Implement Tax Treaty Related Measures to Prevent Base Erosion and Profit Shifting (MLI). Regarding currency control, foreign exchange transaction are carried out without restrictions.
Besides favourable tax rates that allows investors to run their businesses, Romania is an active member of the EU, NATO, WTO, WHO, UN.



2.2 Economical Factors
Last year ended with an economic growth of + 4.7%. In 2022, Romania received EU funds worth 10.6 billion (3.7% of GDP) from the MFF and the NextGen EU. According to Erste Group Research, economic growth is likely to decelerate to below potential 2023 (+ 2.1%) as investments are expected to support GDP growth this year. 2023 could be a top year in terms of EU funds absorption with total inflows at 4.0 - 5.0% of GDP.
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International Finance Corporation (IFC) has supported private sector development. Recent economic development, better than expected in 2022, expanding by 4.8%. The growth was driven by strong private consumption up to 5.5% year over year, although the power of consumption weakened in the second half of the year, according to the World Bank. Investment up to 9.2% was boosted by new construction works and by machinery and equipment. Private consumption led to a significant widening of the good trade deficit. Annual inflation accelerated to 16.4% in December 2022, led by soaring electricity, gas and central heating prices up to 39.7%, while food price increased by 22.1%. Private sector credit growth decelerated to 12.1% in December 2022, from 14.8% in December 2021 reflecting the detain in loans to households. The growth is predicted to retain in 2023 as a result of several factors including the impact of Ukrainian war, persistent core inflation, volatility in energy and food prices. Poverty is expected to continue declining slowly depending on wheter food and energy prices remained elevated for longer, according to Global Economic Prospects – Forecasts. The government states that in April 2022 annual inflation rate increase to 13.76% up from 10.15% previous month. Companies are encouraged to retain legal and financial counsel with solid knowledge of Romanian law and develop relationships with other service providers Such as banks and accountants. Regarding Policy Interest Rate in Romania, The National Bank of Romania left the policy rate unchanged at 7% In addition, the Bank left the deposit facility and lending facility rates unchanged at 6% and 8% respectively. According to Eurostat, Romanian labour cost index was 11.20% year on year in December 2022. Romania recorded in 2021 the third lowest labour costs in the EU27, Well below the EU27 average in all activity sectors. In terms of gross minimum wage in economy, Romania has the third lowest minimum wage in EU27 with EUR 515/month, after Bulgaria and Latvia. The country consumer spending for 2021 was 177.02 billion dollars, increasing with 15.25% from 2020. Romania's economy ranks 36th in the world by GDP and is a leading destination in central and Eastern Europe for foreign direct investment.
2.3 Social Factors
McKinsey’s Consumer Sentiment Survey, conducted in November 2022, found Romanians are challenging their behaviour and trying to adapt to high inflation and the war in neighbouring Ukraine, leading to a lack of confidence with significant impact on purchasing habits. The most significant concern is the rising prices, followed by Ukraine war, healthcare costs and unemployment. Consumers are shifting activities, channels and brands in pursuit of better prices and value for money. In the last month, one out of three consumers have switched stores for their groceries and basics, according to survey data collected in Romania from November 2022.
2.4 Technological Factors
Technological advancements have changed the way businesses operate, communicate and market their products and services. With the rise of e-commerce and social media, businesses now can reach a wider audience and engage with their customers in real time.
Romania ranks 6th place in the top of the fastest growing countries for the fixed broadband in 43rd place among fastest countries for mobile Internet. The Romanian market for software in IT services has been growing fast and is possible to become the most important contributor to the local GDP in the medium to long run, according to International Trade Administration. The cyber security market in Romania is still emerging, scooping the highest rate of per capita technology workers in Europe in this sector.
In terms of the number of certified IT specialists, Romania is the leader in Europe and 6th in the world with density rates per 1000 inhabitants greater than the US of Russia.
2.5 Legal Factors
In terms of employment contracts in Romania, individual employment contracts should be registered with the Employees General Register. It is legally required to put a strong written employment contract in place in Romania in the local language which spells out the start date of employment, location of employment and terms of the employee’s compensations, benefits and termination requirements The working hours in Romania consists in eight hours per day, 40 hours per week. The minimum duration of annual leave is 20 working days. Female employees are entitled to 126 days of fully paid maternity leave; male employees are entitled to 10 days leave within eight weeks of the birth of the child. Healthcare is free of charge but often services need to be paid up front and then reimbursed. The quality of care in government facilities is not up to the western standards, therefore employees may wish to purchase private health insurance.
2.6 Environmental Factors
The Romanian business environment has been heavily influenced by government regulation which have been implemented over the years. Anton SG and Onofrei M (2016) Revealed that the government has been regulating businesses in Romania since the 1990s, with the aim of creating were competitive and fair market. However, this regulation has been a double-edged sword for businesses in the country. On the one hand, the regulations have helped to create a level playing field, where businesses must complete on an equal footing. This has encouraged innovation and has ensured that businesses must provide quality goods and services to survive in the market. On the other hand, the regulations have also been a burden on businesses, especially for small and medium sized enterprises that may have limited resources to comply with the regulations. According to Anton and Onofrei (2016), many small and medium size companies in Romania have struggled to comply with the complex and often inconsistent regulations, leading to reduced productivity and competitiveness. Furthermore, the regulations have sometimes been seen as arbitrary and opaque, which has eroded trust in the government and the business environment. Despite these challenges, the authors argue that government regulations are necessary to create a fair and competitive market in Romania. 
Consumers are becoming increasingly aware of the environmental impact of their purchasing decisions and are demanding products that are more sustainable and eco-friendly.
Environmental factors have become increasingly important for Romanian businesses. The regulation, policies and consumers attitudes towards environmental issues have pushed companies to adopt sustainable practises. Businesses that prioritised sustainability are likely to gain a competitive advantage in the market, while those that ignore the environmental impact may face legal, financial and reputational risks. Therefore, it is crucial for Romanian businesses to integrate environmental consideration into their operation and strategies and work towards a more sustainable future.

Corporate Social Responsibility has become a concept that gives a positive score in the eyes of the general public on the businesses in question. The concept is implemented naturally by most companies but there are also some doing it only from the perspective that it looks good on the eyes of the public, according to Lazar (2020).

           3. Opportunities and challenges
In recent years, Romania has emerged as an attractive destination for businesses looking to expand their operations. One off the main economic benefits of moving businesses to Romania is the country's competitive labour costs. According to a study by Caramihai et al. (2017), Romania has the lowest labour costs in the European Union, making it an attractive destination for businesses seeking to reduce their expenses. In addition, Romania offers a favourable tax regime for businesses with a flat corporate income tax rate of 16% , which is significantly lower than the EU average of 21.7% (Caramihai et al., 2017). This tax regime has encouraged foreign businesses to invest in Romania, leading to the creation of jobs and economic growth in the country. Furthermore, Romania's strategic location with access to the Black Sea and proximity to the major European markets, makes it an ideal location for businesses involved in trade and logistics. In conclusion, Romania provides a range of economic benefits for businesses including competitive labour costs, a favourable tax regime, and a strategic location, making it an attractive destination for businesses looking to expand their operations.
Relocating to a new country can be daunting and challenging experience particularly when considering cultural and language barriers. Forbes Mewettt and Nyland (2008) argued that cultural differences can lead to misunderstandings and miscommunications, causing issues in social and professional contexts. Language barriers can also pose significant challenges particularly when trying to navigate everyday tasks such as shopping or using public transport. Learning the local language is essential for integrating into a new community and can facilitate communication with locals. However, language learning can be a slow and difficult process and expatriates may struggle to gain fluency in their new language. Forbes-Mewett and Nyland (2008) also highlight the importance of cultural awareness and sensitivity when relocating. Expatriates should be prepared to adapt to new cultural norms and practises and be willing to learn about the local culture. Failure to do so can result in misunderstandings and may even lead to social isolation. Overall, it is essential to consider cultural and language barriers when relocating to a new country and to take steps to overcome these challenges to ensure a successful transition.
In conclusion moving a business to Romania presents both opportunities and challenges. On the one hand, the country's strategic location, skilled workforce and growing economy provide of favourable environment for businesses to thrive. On the other hand, there are challenges such as bureaucratic procedures, corruption and language barriers that may hinder the success of a business. However, with careful planning, a solid understanding of the market and a willingness to adapt to the local culture, businesses can overcome these challenges and reap the benefits of operating in Romania. Overall, Romania is a promising destination for companies looking to expand their operation and tap into the potential of the Eastern European market.

          4.Posible Barriers
Despite the many opportunities that exists, there are also several potential barriers to entry that may limit the ability of new businesses to enter the market successfully. Economic factors, legal and regulatory barriers, and competition analysis are all important considerations that must be considered when starting a new business in Romania. In a study by Shama, It was found that the privatisation of state owned enterprises and the creation of a more competitive environment have reduced entry barriers in many industries (Shama, 2000). However, there are still significant challenges for new entrants, particularly in industries that require significant capital investment or have high levels of regulation.
           5.Strategies and recommendation 
According to Goldberg et al. (2003), a comprehensive strategy for successful market entry and growth consists of several key elements. First, market research is a crucial step in understanding the target markets needs and preferences. This information will allow businesses to tailor their products and services to meet the market's demands. Second, a through analysis of the competition is necessary to identify potential threats and opportunities for growth. Third, developing a market plan that utilizes various channel such as social media, advertising and public relation can help businesses reach their target audience and increase brand awareness. Final step, establishing partnership with local businesses and distributors.  
            6. Conclusion
Moving a business to Romania can be an excellent strategic move for company looking to expand their reach in Europe. The country offers a favourable tax system, skilled labour force and access to a growing market. Thus, before making the move, it is crucial to conduct thorough research and seek professional advice to ensure a smooth transition. The company should also take steps to understand the local culture and build strong relationships with partners and customers. With the right strategy and careful planning, business can successfully establish themselves in Romania and reap the benefits of this dynamic and promising market.
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