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Executive Summary 
This report is a case study analysis report for the organization I chose. The organization I chose was a taxi company for which I work as a telephone dispatcher. 
This report will analyse the benefits of E-learning for the organization. Relevant theories will be considered for the importance of training and development in the chosen organization. Interview with employers (in my case the owner of the company and manager).



Introduction
Such a student at the University of Wales Trinity Sain David was given a task to develop and analysis a case study of organization of my choice. Critically assess the potential benefits of e-learning, to develop the importance of training and discuss the model of the training process.
The organization that was selected is a Taxi driver company. The organization is a small, private, family business taxi services company. The staff working for the company consist of the owners – a married couple who run two buses, two additional drivers and myself – telephone dispatchers.
We will now review briefly some literature related to taxi driving. One of the earliest ethnographic studies described the anonymity of traditional taxi drivers (Davis,1959). According to Davis, a taxi driver in a big city is unlikely to have multiple encounters with customers; therefore, "he is essentially an unrecognized practitioner since the people who use his service do not represent any social group, unless it is in the most general sense" (ibid., p159).
Per Hara (2011), academic literature addresses a number of issues, the most significant of which is government regulation. When defending deregulation of the taxi industry, economists have pointed to regulated markets such as New York, where the number of taxis operating today is lower than it was in 1937 (Moore and Balaker, 2006). These markets are also operating in Sweden and Ireland.
Economists have argued in favor of deregulating taxi markets, citing examples from Sweden and Ireland as well as regulated markets like New York, where the number of taxis operating today is lower than it was in 1937 (Moore and Balaker, 2006). It is possible for incumbents to monopolize regulatory regimes and manipulate the market to their advantage at the expense of drivers and passengers. Regulations aimed at limiting the number of taxi licenses can have unfavorable long-term effects. For example, London's strict "The Knowledge" route-finding test, in place since 1865, has contributed to an aging driver population and a scarcity of taxis during weekends and late nights.
 Deregulation, though, can also have drawbacks. In 2000, there was an abrupt relaxation of regulations, which led to an overabundance of drivers in the taxi market. This increased competition decreased the market's dependability and increased driver conflict.
In New York, just 29% of drivers held a medallion as of 2004, according to Hodges. The ethnographic research conducted by Sharma (2014) on taxi drivers highlights the difficult financial circumstances faced by these individuals as well as the stress of working long, unsociable shifts.
Discussion
Potential benefits using e-learning
"The delivery and administration of learning opportunities and support via computer, networked, and web-based technology to help individual performance and development" is the definition of e-learning.
E-learning is the delivery of instructional materials via digital devices to facilitate (Clark and Mayer, 2016).
E-learning, according to Ruiz, Mintzer, and Leipzig, is the use of Internet technologies to improve knowledge and performance (Ruiz, Mintzer, Leipzig 2006).
E-learning is usually done online, allowing students to access their course materials whenever and wherever they choose. Online courses, online degrees, or online programs are the most common formats for e-learning. There exists a plethora of e-learning examples, which we have expounded upon in our prior articles (Tamm, S 2023).
The definition of e-learning provided by eLearningNC.gov, a government actor, is as follows: it is the process of acquiring knowledge through the use of electronic technologies to access curricula outside of traditional classroom settings.
Forbes estimates that the e-learning market is currently worth €100 billion and is constantly expanding. Universities are already finding it to be very popular, and by 2019, it's predicted that about half of the courses will be available online. Large international corporations also use technology in some capacity to train their employees. However, the effectiveness of moving educational materials online in comparison to in-person training and learning in terms of increasing student engagement and yielding positive outcomes remains to be seen (Forbes,2016).
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The Benefits of e-learning for the taxi driver's company for the employee and employers.
Following the many definitions of e-learning we noticed that e-learning is a beneficial tool. E-learning helps to increase learned engagement, improve retention and recall, all just in time learning. E-learning is simplifying process, increase the productivity and knowledge, keep employee motivated and more engagement and helps employers to improve their behaviors and communication with employee as well. The benefits of e-learning are helpful for employees and employers at the same time to achieve the main goals such a team and returned the company as efficiently system.

Let's have a look at the benefits of e-learning for taxi drivers' companies beneficial for the employee and employers at the same time.
· With e- learning you can reduce risk- Not only will your workers' careless and dangerous driving endanger them, but it will also endanger other motorists. The goal of driver education is to prevent accidents and other driving mishaps by educating drivers on best practices.
· Improving fuel consumption with e- learning - One of the largest expenses for fleet managers is fuel. You can get more fuel for your money by improving fuel consumption with the help of effective driver training. 
· By e- learning you can achieve less maintenance required - You'll need less maintenance on your vehicles because you'll be driving them more carefully. You will see an increase in tires, brakes, and general teardown and repair costs if your drivers have developed bad habits.
· Premium insurance savings is the main goal for e- learning such a tool - Your insurance rates can go down if you actively train your drivers in the safest driving techniques. Your insurance costs can go down if you use fleet technology to track driver behavior and provide driver training to your drivers. 
· Less vehicle downtime is very important - Extended periods of time off the road are likely to occur if your vehicles require more time for repairs and maintenance.
· Improve compliance with Health and safety - You can increase your adherence to workplace health and safety regulations by setting up driver training for your drivers. It demonstrates that your company is doing what it can to safeguard employees and reduce the risks they face when driving.
· E- learning helps to simplify flees management - To track and report on vehicle usage, driver training will help you stay up to date on daily activities. Having everything at your disposal facilitates your daily routine and guarantees that assignments are finished safely and on schedule.
· With e- learning you can reduce overall fleet costs - Driver education has several advantages, including reduced expenses and improved team productivity and communication. Please get in contact if you would like to discuss your fleet options and ways to lower your insurance costs.
· E- learning is beneficial for Improving communications - Your drivers will be fully aware of expectations once they have finished driver training. To maintain best practices and make sure that you communicate with one another when a problem arises, it is crucial that management and drivers stay in close communication.
· With e- learning tools you cooperate responsibility - Reducing the possibility of any harm to your brand is achieved by teaching your drivers best practices for safe driving.
· Shows that you value your drivers - A company that invests in the training of its employees is ultimately demonstrating that it values both their safety and well-being. Unless there is a period of rapid expansion, this should reduce staff turnover, which in turn keeps recruiting expenses down and reduces onboarding expenses.

Evaluation of the importance of training and development in the taxi driver company I am working for. Advantages and disadvantages.
Furst we must answer to one question: “Is the organization needs training? The answer is “YES”. Organizations definitely need training. First, we must know the function and purpose of training needs.  An organization may invest in training that is both very effective and reasonably priced, but only if it is done in a way that aligns with the goals and needs of the company. To increase the productivity and efficacy of the company, it can be beneficial to broaden the range of skills that employees can acquire and enhance their current areas of expertise. Improving the team's capabilities can also help with retention because it gives employees a sense of empowerment and investment, as well as improved ability to handle everyday tasks.
I am working in a small taxi driver company. I am a dispatcher on the phone. A family business includes two owners – a married couple and they run their own buses and two drivers. We are a small team, just five people working in that company, but we are trying to be well educated enough to run that small business and produce training at the same time. Well done keeping in touch with innovation to achieve our goals and be a successful taxi driver company. A career as a taxi driver can be very flexible. You get to choose when and how long you work, which is particularly advantageous if you are a caregiver, have commitments to continue your education, or wish to balance out irregular income from jobs like acting or tradesmanship. Being a taxi driver has many benefits and can be a very flexible career. Being a taxi driver or running a taxi drivers' company has many benefits, but the greatest advantage might be feeling like you're helping the weak.
Why is training so important? 
· In that it aims to bring about a change in a person that will be more lasting and enhance his or her performance at work, training is a learning experience.
·  Training has the power to alter social behavior, knowledge, skills, and attitudes, as is commonly stated. It entails altering the knowledge, skills, and attitudes of employees as well as how they interact with supervisors and other employees at work.
· These days, taxi services are essential to the mobility dynamics of large cities. It provides a quick, safe, and customized destination service.  
· Expert drivers can make more informed choices when it comes to the problem of finding a taxi to carry passengers because they are aware of certain demand trends beforehand.
· Before scheduling a driver for a ride, call taxi companies to verify the driver's qualifications.
·  Analyzing the driving performance of automobiles can be done on a periodic basis.
·  To determine the precise need for driver training, customer feedback will be useful.
We are a small company trying to follow some rules, to keep our staff well trained and developed. For those who want to work as professional cab drivers, taxi driving instruction is required. This course provides prospective taxi drivers with the information and abilities they need to carry customers safely, effectively, and in accordance with local laws while offering top-notch customer service.
In our company we follow some important Procedures and Elements of Taxi Driving Instruction and models of training process.
· Classroom instruction – In these secion we provide learning about regulations, customers service skills and passenger safety.
· Background check – We in our company require background check including driving history check to ensure the safety and dependability of taxi drivers.
· Practical training – Ours drivers learn how to operate the taxi vehicle efficiently and safety. Include maneuvering skills and parking practice.
· Navigation skills - Strong navigational abilities are required of taxi drivers in our company. To effectively deliver passengers to their destinations, training should encompass the use of GPS devices and map reading.
· On the job training – we are required by our drivers to complete on- the job training, This, to obtain real-world experience, may entail driving under the supervision of an expert driver. 
· Certification – Our drivers need to pass the examination for a taxi driver certification.
· Continuous education – Taxi drivers in our company, including the owners, need training to stay updated with new technologies, regulations and industry standards.
For driving success taxi company, we trying to follow some rules:
· Safety driving;
· Licensing and Regulatory Requirements - Aside from background checks and age restrictions, the training will also cover the specifics of the vehicle and local laws pertaining to driving a taxi. 
· Vehicle maintenance and care – training covers maintenance such as routine inspection, oil changes.
· Customers service skills – here training provided how to be polite, helpful and professional with customers;
· Emergency procedure – training provided helps for emergency such an accident, medical emergency and security concerns;
·  Hygiene and cleanliness – training provide personal hygiene standards and cleaning protocol 
·  Communication technology – by training provided we are kept in touch with how to use mobile apps and other communication tools.
· Professionalism and ethics.
Our taxi drivers company faced some disadvantages that e- learning and training development couldn't manage.
· Fluctuating demand
· Poor driver conduct
· Unsettled drivers
· Taxy being too small sometimes
· Competing with other companies


Short Semi-Structured interview with one of the owners of the taxi company discussing training and development process, advantages and disadvantages.
Semi-structured interviews are exploratory interviews most used in the social sciences to collect data for qualitative research projects or for clinical purposes. In semi-structured interviews, there is room for exploration and topical trajectories to be followed as the conversation progresses, but the format usually adheres to a pre-planned guide or protocol that is centered around a central topic to offer a broad framework.
 Today we spoke with one of the owner's taxi driver companies. Just some questions about the importance of training.
1. You became a taxi driver and at the same time own your own company. Why did you choose this profession?
· Hello. I became a taxi driver and own my own company, because this gives me flexible working hours, the opportunity to meet with many people and see many new places.
       2. What do you like the most about driving?
· I liked many things about this job. First feel freedom, I spend my own hours. I am very interested in chatting and meeting with many people from different ethnic groups.
      3. You own small companies with just five people working, including your wife. What are the challenges you face every day?
· We are faced with everyday challenges. First is the big competing. businesses have surpassed traditional taxi firms in market share, and their popularity is only increasing.
     4. OK. Why do you think the training is so important? 
· Oo, training is absolutely mandatory for our company. By providing training we increase our customer service skills, we are improving our driving skills, we are kept in touch with knowledgeable for innovation. Definitely I can say that the training is mandatory. For future performance and to achieve the company goals we provide training every month training. Helps us to stay updates with technology.


Conclusion
Employees are the company's most asset since they oversee improving customer satisfaction and the caliber of its goods and services. They wouldn't be able to perform their jobs to the best of their abilities without the right training and development opportunities. Workers who are completely capable of completing their work-related responsibilities typically have higher job satisfaction and stay on the job longer. According to Elnaga and Imran (2013), training and development is an essential tool for increasing employee performance as well as their efficiency, productivity, satisfaction, motivation, and inventiveness at work. Finding the appropriate training programs for staff members will assist the company in maintaining its competitive edge in the current global marketplace.
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