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During the lectures about Problem Solving and Decision Making, everyone came to know about the majority of the complex problems that the Health and social care sector, or more specifically the NHS is facing. The main issues were about the sharing of information to the patients, the lack of support for innovation, the quality of service or about the complaints regarding the long waiting times. Out of all those issues one of the most talked about was definitely the lack of personnel, such as nurses and the lack of professionals in the workplace, which it is the main topic of this report.
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 Since 2018 the NHS is dealing with a shortage of staff crisis, currently it is lacking thousands of nurses and doctors and this gap has only increased since the start of the COVID pandemic with a great number of individuals still leaving their workplace. In order to understand better this topic, it is an optimal solution to try and grasp what has caused this issue to begin with and after this trying to analyze the situation in order to find the best solutions. 
The main motives of why people would not want to purse a carrier in the health and social care sector are very similar to most of other jobs you could find, in fact the first issue the nurses and doctors come to face is the rather stressful environment. Unironically even healthcare workers suffer from mental health problems such as stress, and after the start of the COVID epidemic things are looking very gloomy for them, the gravity of the situation and the countless hours of workload for each patient had proven to be far too challenging for many who later on decided to quit. The environment described is not only a cause of why people would leave this sector but It is also the current lack of personnel that makes it far more difficult for the remaining people to do a more efficient job. The low pay is obviously another important point, people would not waste their time in a sector that that does not pay them the right amount for all the hours put in the work, even jobs that require less preparation are seen as more beneficial taking into consideration the long shift. A non- rewarding jobs will always make workers go away and at the same time it will be much more difficult to acquire new personnel thus leaving the remaining ones with more workload.  Last but not least other than the shortage of regular workers, it is noted that there is also a shortage of professional such as doctors and dentists, that is mostly caused by the same problem such as burn out because of the stressful environment and the low payments offered but in the near future the numbers could increase either because of Brexit or because of the lack of support the NHS is showing at the moment. 
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Related to the Health and social care system there are a lot of different stakeholders. A stakeholder is an entity that has interests in the success or failure of a specific business; there are two types of stakeholders, the internal and the external to an organisation. The internal stakeholders are the individuals whose interests come in the form of directs relationships like employment and ownership while the external ones are entities that are not working directly for a specific company but it can be said that are working along it thus those entities are closely affected by the company’s actions, they can be public groups, banks or simple suppliers.
In the health and social care sector the stakeholders are considered to be the employees such as nurses, specialists, the patients, the insurance and pharmaceutical companies.
The employees are, just as mentioned the individuals who works closely to the company; the employers are the individuals who hire the employee, they also could be directors of the company and could be considered the majors internal stakeholders; the insurance company are external stakeholders which have the task to provide health coverage to the company’s workers; the pharmaceutical companies are the ones that prepare al the medicines which will be given to the hospitals where the doctors can treat the patients. The NHS is also partnered with various academies like the Academy for Health Care Science (AHCS) or the National School of Healthcare Science for the training of new recruits.
It is a must to remember that while it is a duty for all the components of the healthcare system to ensure the safety of people, the ultimate goal of the external stakeholders like pharmaceutical companies is to make money through the achievements of the specific company they have their interests in but this cannot be said for professionals who even if can be considerate also an external one, has the absolute duty of taking care of his patients at the best of his/her capabilities. 
If there is a shortage of people working in the health and social care system then the service will not be as good as expected thus leading to a loss of the system itself, every stakeholder, internal and external, is hit by this failure. Practical examples are the workers themselves who will leave the workforce following the ones who just left if nothing is done in order to recruit more members, change the policies and raising the pay checks.  
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After listing the problems that led to the shortage of staff in the health and social care system It is about time to propose solutions that could solve the problems in the long run. What needs to be done is to give people incentives in the first place so that they can consider going down this path. First thing to do would be supporting the students with an increase of the monetary sum of the cost of living’s loan and the subsequently the covering of the tuition fees. This solution is important because it underlines the economic problems that the trainee nurses deals with on a daily basis while studying for their degree, it is in fact the lack of acknowledgment of the students’ difficulties that ends up being harmful for the Healthcare system, because it just increases the rate of drop-out from the faculty decreasing in the end the amount of possible workforce for the future.  It is also crucial that the quality of the clinical training improves, so that the service can be optimal. 
The founding for the nursing students is obviously a great step to the right direction however if the healthcare system or NHS truly wants to change things then it must do the necessary in order to make itself a better place where employees have the possibility to build a worthwhile carrier. 
The NHS has the duty to define perfectly what the stuff should be offered alongside the legal rights. It is necessary to give fair treatment to every member of the stuff, even the same opportunity regarding pay rise and carrier development, and take into consideration the life of the workers outside of the workplace so that a better planning of the work-life balance can be applied without making the employees suffer from burn out. mental health of the employees cannot be ignored indeed leaders are tasked with care of those who work to help others; If you stop and think about it, it is almost an oxymoron the fact that in order to cure others, people must be put into danger with no real cure for it. Discrimination and equality are plagues that the NHS organizations need to exterminate completely while pushing to the forefront values such as equality and acceptance. It is also not a bad idea to assist the workers who just started their carriers, in order to help them carving paths for their future development, and the ones who have almost finished theirs, in order to show them solidarity and appreciation for their work.  Regarding this last matter, employees’ hard work needs to be considered and appreciated and the way to go is with is with pay checks and rewards. The Healthcare system has to give the single employee the amount of payment that both mirror the type of task given and the income of the company itself. If the income rises then is only natural that the pay checks should rise as well. 
To face the changes in the patient needs and technology advancement, the employees’ skills and knowledge must be not only up to date but also further enhanced with the aim of showing everyone that the NHS and the healthcare system in general is strong and dependable. 
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Last but not least it the root of all those problems that are afflicting the Healthcare system up to now is basically the lack of care that the health and social care sector has shown to its own workers however if there is something positive in the epidemic is that it has finally opened the eyes of the public in front of the struggles that the healthcare workers go through in order to deliver the best service possible.  that is why the next step is to cultivate the necessary skills in order to guide the workforce towards a far better future.
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