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Project Proposal 

BMSK6007 Project Proposal (Terms of Reference)
	PROJECT TITLE		An Investigation into the feasibility and benefits of Hybrid-Working for Aldermore Bank
	STUDENT NAME	& NUMBER			Mark Evans	1403013
	Organisational issue/topic to be investigated including boundaries and the purpose of the investigation.			 	According to a Harvard Business Review article, Amico (2021) claims that the emergence of flexible working options, most prominently hybrid working, has disrupted the once-standard 9-to-5 workday. Hybrid work, in which remote and in-office activities are combined for individual employees, is a method that aims to strike a balance between the two to maximise the benefits of each (Amico, 2021). The purpose of the investigation would be to explore the feasibility and potential benefits of this hybrid working approach within Aldermore. The investigation will be primarily focused on Cardiff for which the student has access to primary and secondary data, and is an active employee. 	While conducting the study, several research questions will need to be taken into account, including:	What do workers at Aldermore Bank think about the idea of adopting a more flexible hybrid work schedule?	To what extent would Aldermore Bank need to make adjustments to its infrastructure and operations to effectively implement hybrid working?	What effects will hybrid work have on Aldermore Bank's corporate culture, staff motivation, output, and ultimate company objectives?	What is the cost/benefits of hybrid working for Aldermore Bank?		
	Why do you want/need to address the issue (problem, topic)?				The banking operation giant Aldermore Bank has an extensive workforce of some 2500 employees which creates a significant carbon footprint. 	As businesses throughout the world reevaluate their operating structures in response to external disruptions and internal worker needs, the notion of hybrid working has acquired significant support, especially after 2020 and the pandemic. Adopting such a model is more than just a fad; it is a calculated reaction to a perfect storm of economic, technical, and social changes. Aldermore as an organisation needs to review this to ensure it develops an appropriate workforce strategy for the 21st century. 	According to a poll conducted by the Chartered Management Institute (CMI), more than 80% of respondents claimed their companies have implemented hybrid working—the highest percentage since the pandemic. Senior executives, on the other hand, have been observed to aggressively urge staff members to return to the workplace on a full-time basis (BBC, 2022). Aldermore needs to have the full backing of its senior management if it is to embrace hybrid working fully.  For this reason, there will be significant value in establishing the facts associated with hybrid working. This report will therefore be able to inform senior managers and their decisions. 	Research has shown that flexible work arrangements improve both employee satisfaction and output. According to research by Bloom et al. (2013), workers who are given more freedom at work are happier and more productive. Bloom also suggests that fostering a motivated and flexible staff is vital for a company that lives on innovation and adaptability to market developments. 	There have been fast developments in customer behaviour in the financial business, where Aldermore Bank plays a significant role, with an increased focus on digital channels and personalised experiences (Verhoef et al., 2015). The adoption of a hybrid approach may result in a more adaptable workforce that can better respond to the shifting conditions of the market. Finally, issues of sustainability and the environment must be addressed. Hybrid work arrangements may help cut down on emissions, which is in line with the rising preference of consumers for green companies (Lubin and Esty, 2010). 	For these compelling reasons, the student wishes to investigate hybrid working. 		
	What do you plan to accomplish with your project?		To establish whether hybrid working is an appropriate strategy for Aldermore Bank by identifying the benefits and the costs, the feasibility of implementing the approach and the potential impact on employee performance. 
	What research methodology will you use and why?	 	This study will rely only on secondary sources to learn as much as possible about Aldermore Bank's possible adoption of a hybrid working paradigm. Secondary research, often known as desk research, is a cost- and time-effective method that involves the collection and analysis of data that has already been published (Johnston, 2017). Given the plethora of data accessible, especially in recent years, a methodical approach is required.	To give the investigation a solid foundation in the following areas, a thorough literature review should be conducted at the outset, including pragmatic research and using inductive and deductive research strategies to conclude more ground based on various approaches to the topic in question. Furthermore, the student will look at articles from scholarly publications, trade magazines, and newspapers. Examples of financial businesses that have successfully implemented or experimented with hybrid work will also be included. Additionally, extensive research on the hybrid working practices of other businesses, with a focus on the financial industry will be carried out. Insights applicable to Aldermore Bank's situation may be collected by studying the techniques, obstacles, achievements, and failures of these case studies. Priority will be given to companies that are around the same size and scope as Aldermore Bank.  	According to Waber et al (2014) The National Financial Federation and McKinsey and Company, among others, often provide in-depth assessments of evolving workplace patterns. These reports often include both qualitative and quantitative information, giving readers a well-rounded view of developments in their chosen field. 	While external statistics and comparisons are helpful, knowing how Aldermore Bank fits into the market is more important. We will examine public declarations, yearly reports, and other written materials that companies make about their work practices and employee initiatives. In doing so, we may better understand Aldermore Bank's situation and adjust the larger conclusions to her requirements.	Given the extensive coverage of shifting workplace patterns in the media, particularly in the wake of the COVID-19 outbreak, the investigation will analyse recent news coverage, in-depth interviews, and opinions. This will provide a real-time picture of the ongoing conversation, feelings, and changing viewpoints towards hybrid work (Choudhury et al., 2021).	Synthesis and Recommendations: In the last stage, the project will compile all of its findings into actionable insights that are unique to Aldermore Bank. Additionally, a review of the broad industry trends, data exclusive to Aldermore Bank, and comparable case studies all contribute to a more complete set of suggestions.	Ethical Considerations: Ethical issues still matter, even in secondary research. Plagiarism shall be avoided by properly attributing all information and materials used. Further, Aldermore Bank will treat with confidentiality any information it considers private or secret, preventing any inappropriate use of the data.	The study's overarching goal is to provide a detailed handbook that Aldermore Bank may use to make the shift to hybrid employment. A staged implementation strategy, solutions to common problems, and insights on how to reap the most rewards from this organisational structure.	Ethical Considerations	It is necessary to guarantee the following if primary data gathering is pursued:	Respondents' anonymity and confidentiality.	Participation must be preceded by informed consent.	Openness about how the information will be used		
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According to Khan  and Minbashian (2017),  Goleman in popularizing  EI indicated that  an individual’s EI is  not inherently permanent  or developed 
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