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Good morning/afternoon, ladies and gentlemen. The topic of our presentation today centers on Jack Welch's inspiring leadership path as the former CEO of General Electric (GE). Jack Welch served as the CEO of GE from 1981 to 2001, overseeing a period of unprecedented growth and success for the company (Northouse, 2021). Welch transformed GE into one of the most valuable corporations in the world during his leadership, with its market valuation increasing by more than 4,000% (dos Santos Pires et al., 2021) during his time as CEO. Welch is considered one of the most influential leaders of the 20th century because of the lasting effects his management and leadership methods have had on the commercial world (Slater, 2005). In this presentation, we will examine the theories and viewpoints that form Jack Welch's leadership style as well as analyze how effective they are (Slater, 2001).
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Welch's management style was frequently characterized as charismatic and strict (Gelles, 2022). He had a reputation for inspiring and motivating workers to accomplish more than they can initially imagine. Welch also put a lot of emphasis on challenging staff to go above and beyond, whilst also supporting risk-taking (Jack Welch, 2022). He thought he could help staff grow and develop by giving them challenges (Northouse, 2021). Welch also believed in the merits of flattening the hierarchy and decentralization. So that the company and its employees could make decisions and act more rapidly, he intended to offer staff more autonomy and responsibility (Leadership & Organization Development Journal, 2023). Welch also put in place a strict system of performance management, which meant that the bottom 10% of employees were fired under this approach, which ranked them according to their performance (Tichy & Charan, 2020). Although this approach was divisive, it was successful in elevating top performers and removing underperformers (Binyamin et al, 2020).
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Welch thought that bureaucracy and traditional hierarchical institutions hampered creativity and innovation. He aimed to foster an environment where staff members could work together and exchange ideas more easily (Gelles, 2022). To accomplish this, Welch made a number of adjustments to GE's organizational structure. He lowered the level of hierarchy, which increased employee autonomy and accountability (Northouse, 2021). Additionally, he dismantled organizational silos between various business units, which promoted cooperation and teamwork (Cruz, 2019). The term "boundaryless" organizations was used to describe Welch's management style. This way of thinking highlighted the value of creativity, teamwork, and collaboration (Mees-Buss, Welch and Westney, 2019).
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Welch introduced the contentious "Rank and Yank" system of performance management. Under this method, managers were required to assign employees a performance rating, with the lowest 10% being eventually let go. Because it was thought to be too punitive, this approach generated controversy (Cruz, 2019). However, it was successful in elevating top performers and expelling underperformers. At GE, Welch's adoption of the "Rank and Yank" performance management system generated a great deal of discussion and controversy. Detractors claimed that the method promoted a competitive and stressful workplace, which might demoralize workers and discourage collaboration (Armstrong, 2019). However, supporters praised the system's ability to promote a meritocratic culture, reward top personnel, and boost overall organizational performance (Gelles, 2022). Although occasionally at the expense of employee morale, the system required accountability, encouraged performance improvement, and made sure that the corporation retained a high-performing team (Ossama, 2020). Even so, there is no arguing that Welch's strategy contributed to GE's success during his leadership, controversy  notwithstanding (McKenna, 2023).
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