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INTRODUCTION
	The human resource development indicates the development of the human resources of the organization in the workplace and the market place as well. The human resource management has a significant contribution to the organizational effectiveness, productivity and quality management. The HR policies, procedures and strategies helps in the development of the environment conducive to change (Kianto, Sáenz and Aramburu, 2017). It establishes the framework to help manage the people which includes everything from business recruits and how managers resolve the employee’s issues if any. This essay presents about the HRM policies required by the Tyrone Superstores Ltd as per the case study and also how these policies are related to the HRM strategy.

HRM POLICY AND PRACTICES IN COMPANY

	The HRM policies and practices are essential for an organization as it helps in the building of the organizational culture. It helps the employees to understand what is expected from them. These policies reflect the business standards and norms and also provides direction to administrators or supervisors for effectively managing the employees (Devi and Krishna, 2016). It provides proper guideline with respect to the rules revolving around fairness, consistency and the clarity and also ensures that the all the legal obligations are met in respect to the employees. These policies also meant for integrating the new employees and bring them up in the brief amount of time.

Tyrone Superstores Ltd has been established for over 100 years and has built its reputation on account of quality food and it currently has 14 stores. It has over 100 staff which includes mostly the part time female labour and the student workers for its shop floor employees and other full-time management staffs. The HR strategy of the organization is developed by the Board and is disseminated through standard policies and procedures. The company is currently facing three major issues, which are, reducing in the level of customer service and customer satisfaction level, which is mainly because of the inconsistent training and development activities of the company along with the poor and untrained managers. Second issue is increase in employee turnover rate and the cause of it is unsocial working hours. And the third issue is employee engagement and the grievance procedures. In order to overcome such problem, the company is required to undertake the strategic measures in respect to its HRM policies and strategies. Tyrone Superstores Ltd is required to implement robust and progressive HRM policies that will help it in managing its human resources in an effective manner. A detailed description why the organization is required to have robust and progressive policies on account of different aspects of employee management are stated below.



TRAINING AND DEVELOPMENT PROGRAMMES

	The on the job training and development programmes helps in contributing towards the growth and development of the employees. The training focusses on the activities that will help the employee in developing skills for efficiently carrying out its current task or job role. On the other hand, development programmes help in preparing the employees for the future roles and responsibilities within the organization (Sultan and et.al, 2019). Tyrone Superstores Ltd is facing the problem of poor customer satisfaction level which is because of the lack of proper training and development activities provided by the organization. The company needs to implement the proper training programmes for its employees at all levels. The company can enable this by formulating programs that offers exposure towards the company’s vison and values. A comprehensive induction program can be organized for the new joiners in order to providing them the exposure about the company’s ethos, systems and the processes along with the delivery mechanism. Additionally, the mentorship at the individual as well as institutional level can be as the key strategy for evolving the knowledge based practice. The introduction of these robust and progressive practices will help it in managing its employees and the customers in an effective manner. 

IMPLEMENTING FLEXIBLE WORKING HOURS

	The flexible working system is more in trend as it the cost-effective way for running the business. Businesses all over the world are implementing this system for improving their working conditions and also for reducing their operating cost as well. There are certain things to be taken care about for implementing flexible working is that if it is not implemented well then the organizations might face the problem of lower employee performance and lower overall business growth (Bouaziz and Hachicha, 2018). But on the other hand, it will help in lower the operating cost and employee turnover as well. Also, it will lead to higher employee satisfaction level and greater hiring flexibilities. Thus, it will help the HR management of Tyrone Superstores Ltd in reducing its employee turnover which was caused by unsocial working hours and also it will help in improving the motivation level of the employees. But a proper plan is required to be formulated otherwise it will be a disaster.

EMPLOYEE ENGAGEMENT 

	Encouraging employee engagement in an organization is a tricky situation. An employer is required to ensure that the employee comes to the workplace with the passion and enthusiasm about tehri job every day. It is important to retain that feeling which can be done by the way of employee engagement. The organization is required to implement certain activities which will help in increasing the employee engagement in the workplace. One of the effective ways of increasing employee engagement is by providing flexibility to the employees in terms of their work schedules or location which suits their needs and preferences as well. The company can also support charitable organizations and can ask for support and involvement by the employees to take part in the volunteer projects (Raeder, 2019). This team work will help in demonstrating that the company is not just involved in making money but also in making a difference in the community. Tyrone Superstores Ltd can also make sure employees are taking break from their work for about 5 minutes which is an effective way to take off the mind from work and have a conversation with the others and after which they tend to work more productively. Tyrone Superstores Ltd can also conducted gathering either weekly or monthly with the peers which is great way to interact and engage with each other and know better. This engagement can also turn up into a creative collaboration as well. These all measures will help in creating the feeling of belongingness among the employees.

IMPLEMENTING EFFECTIVE PROCEDURES FOR GRIEVANCE HANDLING

	Grievance can be anything be it a genuine thing or an imaginary feeling in respect to the dissatisfaction or injustice faced by the employee. It is the responsibility of the employees to bring forward any such cases to the notice of the management and the organization. Grievances if not resolved on time takes the form of collective dispute (Gkoura and Kaufmann, 2017). This have a negative impact on the morale and efficiency of the employees. In case of Tyrone Superstores Ltd, discipline and the grievances are handled by the store managers along with the human resource department. The company is facing problem in respect to the proper and timely handling of the grievances. The staff of the organization are leaving the job because they feel their grievances are not taken seriously of the company and also the disciplinary procedures are not taken and handled professionally and fairly. This may lead to the employment tribunal proceedings. On an overall basis it will affect the reputation of the business. In order to overcome such challenges, the HR department of the organization should implement a strong and strict management policies and procedures with the objective to resolve the issues of the employees quickly and efficiently. The management should identify all the grievances and take appropriate actions in order to eliminate the causes of such grievances (Khandakar and Pangil, 2019). This indicates that the company is loyal towards its employees and is also committed towards the work. It is an essential part of every organization and the management should adopt it effectively. The key actions that can be taken are- the management should start working on the grievance as soon as it is reported and also proper training must be provided to the managers for effective and timely management of the grievance. This will help in lowering the detrimental effect of it over the work and performance of the employees. Managers should gather all the relevant facts that can be useful at the stage of grievance redressal. Also, after identifying the causes of grievance, the management should come up with the alternative action plan for the current as well as future management policies. Also, a follow up should be taken to ensure that the grievance has been resolved adequately. 
	Thus, by implementing the Human Resource policies in such a way that will help in effective management of the employees of the company is very crucial. It requires implementation of strong, strict and progressive policies which is beneficial to the interest of the employees as well as the company.
	The above discussed measures in based on different aspect as a close interrelation with the HRM strategies. A detailed description is given below.

TRAINING AND DEVELOPMENT

 Aspect is interrelated to the company’s HRM strategy. It is the sub system of the core HRM functions. The strategy is set with the objective to achieve the organizational goals and in order to attain that objective a complete plan is carried out which includes training and development of the employees. In this, proper training is provided to the employees so that they can effectively carry out their tasks which will contribute to the overall growth and success of the organization (Voo, Long and Soehob, 2017). With the changing needs and requirement, the mode of providing training to the employees has also changed with the change in strategy such as embracing mobile learning. It is currently booming the market and it is estimated that it will cross $42 billion by 2025 at the compounded growth rate of 18.5%. employees can easily look at the organizations LMS portal in the situation of facing the problem of bottleneck at work (Guest, 2017). It also provides the flexibility for pursuing the learning at anytime and anywhere and encouraging self-learning.  The companies have come up with the new and innovative approach of training, for preventing discrimination and harassment at the workplace. The local government such as in New York Commission on Human Rights have made it mandatory for the entities of particular size to conduct the anti-sexual harassment training and also this will require the sue of virtual reality in a significant manner.
Employee engagement is basically an emotional connection of the employees towards the work and the workplace. For achieving the desired objectives of the organization, it is very essential for it implement practices that will encourage employee engagement. The HRM strategies is based on the employees of the organization and making them feel happy results into increase in the level of motivation which will help in enhancing the productivity and performance of the employees. The employee engagement practices keep on changing with time as the new generation workforce enters the industry (Aburumman and et.al, 2020). This requires the need of the managers to be forward thinking which will help in getting up to date with the changing engagement strategies. The latest trending employee engagements strategies are implementing people first culture where individuals feel cared and respected by the people in the organization. Another is embracing flexibility and maintaining the work life balance. The work life is not a new thing but the desire to actually meet it is much higher. Thus, HR strategies is interrelated to the HRM policies.






CONCLUSION

From the above it can be said that adopting and implementing the right HRM policies has a great influence over the performance of the business. It helps the organization in overcoming its HRM issues in an effective manner. The Tyrone Superstores Ltd should implemented the suggested measures for improving its business by managing its employees and resolving their issue in a systematic way. Also, the HRM policies has a close interrelation with the HRM strategies in terms of providing training and development sessions to the employees or implementing employee engagement activities. 
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