There are several well-established mentoring frameworks you can draw from, each offering structure, clarity, and adaptability for different contexts. Here’s a curated selection that aligns beautifully with your leadership in nursing education, consultancy, and international collaboration:

🧩 1. GROW Model
Widely used in coaching and mentoring, especially in healthcare and leadership development.
· Goal: What does the mentee want to achieve?
· Reality: What is their current situation?
· Options: What could they do?
· Will/Way Forward: What will they do next?
✅ Strengths: Simple, action-oriented, encourages reflection and accountability.

🧭 2. OSKAR Model
A solution-focused approach ideal for clinical and educational settings.
· Outcome: Define the desired result.
· Scaling: Assess current position on a scale.
· Know-how: Identify strengths and resources.
· Affirm and Action: Reinforce positives and plan steps.
· Review: Evaluate progress and adjust.
✅ Strengths: Builds confidence, emphasizes strengths, fits well with nursing values.

🧠 3. Five C’s Model (Clutterbuck)
Designed for developmental mentoring, especially in professional growth.
· Contracting: Clarify expectations and boundaries.
· Clarifying: Explore values, goals, and identity.
· Challenging: Stimulate critical thinking and growth.
· Collaborating: Co-create solutions and strategies.
· Closing: Reflect and consolidate learning.
✅ Strengths: Deeply relational, ideal for long-term mentoring and leadership development.

🌱 4. Egan’s Skilled Helper Model
Used in counselling and mentoring to support problem-solving and personal development.
· Stage 1: Explore the current scenario.
· Stage 2: Develop preferred scenarios.
· Stage 3: Plan strategies to achieve goals.
✅ Strengths: Encourages self-awareness and strategic thinking.

🌍 5. Developmental Mentoring Cycle
Often used in academic and clinical education.
· Initiation: Establish rapport and purpose.
· Cultivation: Deepen learning and support.
· Separation: Encourage independence.
· Redefinition: Transition to peer or collegial relationship.
✅ Strengths: Reflects the natural evolution of mentoring relationships.




🧭 Coaching vs Mentoring: A Comparative Table
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



