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HARRODS

INTRODUCTION:

The aim of this report is to analysis the process marketing in Harrods Organisation one of the world’s largest and most famous department store.

GENERAL BACKGROUND:

Harrods is a department store located on Brompton Road in Knightsbridge  . Harrods brand also applies to other enterprises undertaken by the Harrods group of companies including Harrods Estates , Harrods aviation and Air Harrods ,and to Harrods Buenos Aires ,sold by Harrods in 1992 and closed as of 2011.
The Harrods motto is Omnia 0mnibus  , which is Latin for “all things for all people, everywhere”. Several of its departments ,including the seasonal Christmas department and the food halls .[Online]https:\\en.m.wikipedia.org
Recognised for its celebrity -endorsed sales food hall and signature green bags  Harrods is one of the world’s largest and most famous department store .Knightsbridge store was established in 1849 by Charles Henry Harrod .Beginning in a single room and employing two assistants and a manager boy ,it mainly sold tea and groceries.
Harrods steadily expanded and by 1880 was thriving department store offering everything from medicines and perfumes to clothing and food attracted customers.
Harrods become a public company in 1889 and by the 1890 it had established a bank and estate agency and a department sales exotic pets that lasted until the 1970s.
Harrods now employs about 4.000 staff .The sale includes all parts of the group ,including Harrods Estates and charter aircraft service Air Harrods[Online]www.bbc.co.uk/news/10103783.

SWOT Analysis

Having analysed the industry and the main competitors ,determined suitable strategic marketing goals ,and performed a SWOT analysis ,the final set of marketing strategy activities concerns the identification of the most appropriate way of achieving the goals and putting the plan -the implementation phase.


Strength
· Family owned business
· Brand
· Sponsorships .
· Business model
· Safety
· Management global
· Loyal customers
· Great location
· High quality products
· Personal shopping and other services
· Regional approach
· Organised
· Positive reputation 


Weakness
· Lacking brand awareness
· No online -shopping
· No loyalty cards
· Lack of innovation and new ideas
· No advertising
· More corporates
· Rebrand 


 Opportunities
· Possible expansion to other countries
· Growing Marketers
· Strengthen online presence
· Product /market development
· Reach larger target audience
· Advertising through cooperation with celebrities
· Employee development
· Employee training
· Collaborations with other brands
· Look book available instore 

Threats
· Further decrease in sales 
· Strong competitors
· Recession
· High sponsorship from other brand 

 



PESTLE analysis 


The external environment is characterized in two main ways .In the first ,the elements do not have an immediate impact on the performance of an organization ,although they might do in the longer term .In the second ,although the elements can influence an organization ,it is not possible to control them .This suggests that the level of risk attached to the external environment is potentially high .To make sense of the external environment ,we use the well-known acronym ,PESTLE .This is the easiest and one of the most popular frameworks for examining the external environment .PESTLE stands for the Political ,Economic ,Social ,Technological ,Legal and Ecological.

POLITICAL
The political relates to the interaction between business ,society and government before those laws are enacted ,when they are still being formed ,or when they are in dispute .Political analysis is a critical phase in environmental scanning because companies can detect potential legal and regulatory changes in their industries and have a chance to impede ,influence and after that legislation .In most marketing strategy textbooks ,it is taught that the political environment is uncontrollable .Because legislation is such a technical area ,few firms have the capability to understand and influence legislation without employing specialists .In such circumstances, special industry lobbyists are hired to represent clients with government decision-makers and regulators and provide strategic advice to clients on how to design their strategic communication campaigns . Generally, there are several ways in which marketers might conduct business-government relations in various countries.

Working with parliaments , civil servants ,and governments in different countries can present serious difficulties ,particularly where an organization has limited market knowledge .In addition ,successive governments seldom work in the same way as their predecessors ,so there is a learning curve at the beginning of each electoral 
cycle .  Generally, when conducting a public affairs campaign ,it is important to :
Identify and prioritize the commercial and political issues at hand;
Develop contacts with appropriate officials in the relevant government, commission, or parliamentary departments;
Design a planning and contacts ‘grid’ outlining which stakeholders need to be contacted on what issues by which dates;
Identify key politicians and other interested parties;
Read and try to influence , the press over the campaigning issues (Morris,2001).

ECONOMICAL

Companies and organizations must develop an understand of the economic environment because a country’s economic circumstances have an impact on what
 economists term factor prices within a particular industry for a particular organisation.	These factors could include raw material, labour, building and other capital costs, or any other input to a business. The external environment of a firm is affected by the following items.
Wage inflation-annual wage increases in a particular sector will depend on the supply of labour in that sector.
Price inflation-how much consumers pay for goods and services depends on the rate of supply of those goods and services.
Gross domestic product (GDP)per capita-the combined output of goods and services in a particular nation is a useful measure for determining relative wealth between countries when comparisons are calculated per member of the population.
Income , sales and corporation taxes -these taxes ,typically operating in all countries around the world usually at different levels, substantially affect how the market different offerings .
Exchange rates -the relative value of currency vis-a`-vis another currency is an important calculation for those business operating in foreign markets or holding financial reserves in other currencies.
Export quota controls and duties – restrictions are often placed on the amounts of goods and services that any particular firm on industry can import into a country ,  depending on which trading bloc or country a company or firm is exporting to . In addition countries sometimes also charge a form a tax on particular items to discourage or encourage imports and to protect their own economies.
Therefore it is important to understand general economic trends in the macro-economy and firm’s marketplace .Surveys  of  consumer expectations of inflation , forecasts of foreign exchange rates , wage forecasts , and lots of other financial information are frequently available from government central banks to help in this 
regard . Morrison , A. and  Wensley , R (1991) .


SOCIAL

Differences in social structures , social values , gender roles , and family composition can affect what is and what is not acceptable in business .The changing social structure is an important consideration .The role of women , the elderly , of the positioning of the family within society can have an impact on consumption patterns. In many Western countries family structures and the composition of households are changing as divorce rates and the number of child – free families rise .Migration  and the associated movement of social values  can also influence social factors . (Mughan ,1993 ).

TECHNOLOGICAL

The technological capability and rate of development in a market can have implications for market communications , new proposition development , and the overall success of market and strategy .
Many customers needs and wants are constrained  by the prevailing  technological infrastructure . For example , the type of fuel used for cooking will depend  on a country’s use of natural resources and the energy infrastructure . (Movius , 2007)
The emergence of new technologies substantially affects not only  high-technology business but other business as well .Companies in other industries frequently develop new propositions based on their competitors’ offerings , through ‘me- too ‘or imitation marketing strategies .In fact , this kind of imitation lies at the heart of the inability of firms to turn their technological advances into sustainable competitive advantages ( Rao , 2005 ) .
For most firms , working out how to determine whether or not to invest in radical new technologies is difficult as the potential benefits are from clear at the outset . Fear of obsolescence is usually a greater incentive to invest in new technologies than the lure of enhancement of existing propositions ( Chandy , 2003 )

LEGAL

The legal environment covers every aspect of an organization’s business . Laws and regulations are enacted in most countries , ranging from the transparency of pricing , the prevention of restrictive trade practices , product safety , good practice in packaging and labelling , and the abuse of a dominant market position , to codes of practice in advertising , to take a small selection .Companies that develop cosmetics and fragrances are required to comply with legislative measures designed to protect the cosmetic user and so need to ensure that products remain cosmetics and are not reclassified under different regulations ( Gower , 2005 ) .

ECOLOGICAL

The company and industry , ecological trends I marketing look set to stay and develop further as the sustainability debate rages on a companies use to develop their own competitive strategies . Organization need to monitor all PESTLE elements  but some are more important than others . ( Aquilar , 1967 ) .



TRAINING and DEVELOPMENT

Training can be defined as : ‘ systematic learning activity affecting individuals ‘ knowledge , skills and attitudes in order to improve individual , team and organizational effectiveness .Training is for job specific – short term . Training costs can be significant in any business  . However , many employers are prepared to incur these costs because they expect their business to benefit from employees’ development and progress .Training is about skills needed for a job -on the job and of the job .

Training presents a prime opportunity the knowledge base of all employees , but many employers in the current climate find development opportunities expensive . The employee who receives the necessary training is more able to perform in their job . The training will give the employee a greater understanding of their responsibilities within their role , and in turn build their confidence .This confidence will enhance their overall performance and this can only benefit the company . Employees who are competent and an top of changing industry standard help the company hold a position as a leader and strong competitor within the industry .The investment in training that a company makes shows employees that are valued .The training creates a supportive workplace . Employees who fell appreciated and challenged through training opportunities may feel more satisfaction toward their job . [ONLINE ]2020projectmanagement.com

DEVELOPMENT

Development is individual making capable of facing different responsibilities and challenges . Development is based on growing broader skills which can be used in many situations .Development is important for the business can recruit and retain good managers and maintain improvements in sales and business performance .
A market development strategy involves increasing sales by selling existing propositions in new markets , either by gaining new customers domestically or by entering new markets internationally .Entering international markets is a key market development strategy for organizational growth and has been a feature of civilizations for thousands of years . However , in the last century international trade saw enormous growth in both scale and complexity . With this growth , different approaches to international market development have developed . (Sirgy ,2007 ) 


CONCLUSION

Harrods now employs about 4.000 staff .The sale includes all parts of the group , including Harrods Estates and charter aircraft service Air Harrods .
Harrods put in place strategies to keep its talented Retail Managers – good pay ,employee discounts , commission and sales bonuses , improve work for a better work – life balance. Have a systems to improve employee communication .Harrods have a very good location – in the heart of Knightsbridge ( the attraction of tourist and people of London ) , good employees which development skills for a better progress in organization and loyalty customers .
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