	
	
	



[bookmark: _GoBack]Investigating CSR in the Coca-Cola Company
This essay aims to introduce the use of CSR in the Coca Cola Company. Firstly, it will describe what CSR is and look into different theories surrounding the topic. Some of these theories include those put forward by Archie Carroll, R.E Freeman and Milton Freidman. The essay will then describe how CSR is more prevalent in larger organisations such as Coca Cola, giving details about the company. The Coca Cola website explores the issues that the company is passionate about, and some of these have been looked at in this essay in detail. These issues include single use plastic and the consumption of sugar. However, it will take a look at recent legal cases that contradict what Coca Cola claims to be doing. 
Corporate Social Responsibility (CSR) is a phrase that is widely recognised across the world by both businesses and individuals who use them. However, at present it does not have one definition that is universally accepted. This could be down to the fact that the concept is constantly evolving. (Abensour,2019) Although for those who study CSR, there are six core principles that are widely accepted in the field (Crane et al, 2008). The first core principle is voluntary. These are actions that go beyond those set out by law. Secondly, there is internalising or managing externalities. An example of this is reducing the amount of pollution caused in the manufacturing process. Multiple stakeholder orientation focuses not only on the wants of the shareholders, but also concentrates on the needs of the people involved in the manufacturing of a product and the consumers who buy it. An alignment of social and economic responsibilities is vital to boost profits. Practices and values underpin the reasons why a company takes on Corporate Social Responsibility. The final core principle is beyond philanthropy. This is about showcasing that CSR is about more than contributing to charity as it is imperative that the company make a profit in order to thrive.
One of the earliest CSR theories was put forward by Archie Carroll. Caroll stated that ‘the social responsibility of business encompasses the economic, legal and discretionary expectations that society has of organisations at a given point in time’ (Carroll, 1991). This theory was showcased with the use of a hierarchy known as Carroll’s Pyramid which has a total of four layers. At the bottom of the rankings is economic responsibilities. This means that the company in question should be making a profit, and without achieving this cannot make its way up the hierarchy. The next stage is legal responsibilities. The company should always operate within the law, or face disastrous consequences. Ethical responsibilities mean that the company should always try to do what is right and not cause harm. Finally, philanthropic responsibilities signify that the company should try and be a good corporate citizen (Dudovskiy, 2012). 
As well as Archie Carroll, there are three other main theories in the field of CSR. Elkington’s (1994) triple bottom line theory discusses the importance of people, planet and profit. This theory states that all three of these areas must work in harmony with each other for a business to incorporate CSR policies successfully. Milton Friedman believes that there is no such thing as corporate social responsibility. He justifies this statement by explaining that social responsibility is something that only individuals have and not businesses. His argument is directed more towards bigger corporations rather than individual proprietors. Freidman explains that big corporations are usually run by a corporate executive hired by the owner of the company; therefore, the corporate executive has a direct responsibility to his or her employer. The main aim of most companies is to make as much profit as possible while still adhering to the laws of the country in which they operate. It has been argued that the corporate executive is a person within their own right who may feel certain responsibilities to causes such as impact on the environment. However, Friedman states that these do not affect the business as they belong to the individual. If the corporate executive were to implement their own personal values into their role, it may cause them to act in a way that is not in their employers’ best interest (Friedman, 1970). 
In complete contrast to Freidman's approach is R. Ed Freeman, who in 1984 put forward his Stakeholder theory. Stakeholder theory argues that there are more than just the shareholders to consider when running a business, and that a business can affect many other people. These can include groups such as suppliers, customers, staff, community and environment. Within stakeholder theory, CSR is seen as very important and something that should be included in a company’s business plan. Freeman undoubtedly believes that a company should go above and beyond to have a positive impact, by taking responsibility for their actions (Freeman, 1984). 
Corporate social responsibility can also differ significantly depending on context. This means that smaller companies will have a less structured approach to CSR that is usually less visible to the public. On the contrary, larger companies have a structured approach with annual reporting. They usually make their CSR policies public, although this is often due to outside pressures (Brown, 2015).
One such larger company includes the global organisation Coca Cola. Coca Cola is one of the biggest organisations in the world and is recognised by almost everyone. Coca Cola was originally made and sold in America in 1888. However, the secret formula and the Coca Cola brand was bought in 1889 by Asa Griggs Candler, who incorporated the Coca Cola company in 1892. In 1919, a group of businessmen led by Ernest Woodruff purchased the company for $25 million and the company was put on the New York stock market. (Coca-Cola, no date).
The Coca Cola company sells in over 200 countries, and has many famous brands listed under its name. These include Sprite, Fanta, Smart Water and Innocent - amongst many others. The Coca Cola company is worth an estimated $203 billion, with an annual turnover of $31.7 billion and has over 60 thousand employees (Forbes, 2019).
Looking at the magnitude of the Coca Cola Company, it is not surprising to learn that they have a very keen interest in wanting to appear as an organisation that is very socially responsible. Listed on their website are many different sections that highlight this. These include everything from sustainability to fair wages (Coca Cola, no date). 
[bookmark: _Hlk34041266]The Coca-Cola company also wants to be seen as doing its bit regarding single use plastic. The production of single use plastic is one of the most serious issues reported in the news today. It is estimated by many scientists that eight million metric tons of plastic end up in the oceans every year. This is in addition to the estimated 150 million metric tons already in our oceans. These numbers are only expected to escalate with the increase of plastic production and consumption. The Ocean Conservancy’s scientists predict that there will be more than 250 million metric tons of plastic in the ocean in the next ten years. They also predict that by 2050, the amount of plastic in the ocean will outnumber the number of fish. Single use plastic is not only detrimental to the oceans, it is very harmful to other species such as seabirds - 60% of which have been found with plastic in them. The problem also extends to harming humans as well, as it is thought that British people who consume fish are in danger of consuming 11,000 fragments of plastic a year (Ritschel, 2018) (Ocean Conservancy, 2015).
This problem has been widely ignored for many years. However, a sudden interest in the topic is largely due to David Attenborough who has been campaigning for years on the matter. His 2017 documentary Blue Planet really showcased how severe the problem is.  In a recent interview with the BBC, Attenborough said that promising changes had been made, with people growing more aware of the problem and shifting their behaviour accordingly. Nonetheless, a lot more still needs to be done to combat the problem. Attenborough says that although the safe disposal of plastic is the main issue that needs tackling, this solution is likely several years away (Shukman, 2019). However, not all hope is lost and many smaller changes can make a big difference if carried out by enough people. Many are now using reusable shopping bags, and many establishments have switched to paper straws, such as McDonalds and J D Wetherspoons. (BBC,2019) 
The Coca Cola company has also made steps towards lessening their contribution to the plastic problem with several initiatives. These are clearly listed in the sustainability section of their UK website. They include actions such as replacing the plastic shrink wrap around multi packs of cans under their brand with cardboard. The general manager of Coca Cola Britain Jon Woods stated that all their cans can be recycled, but the plastic shrink wrap is not as easy to recycle, so this move will make it much easier for consumers to recycle the packaging after use. He also stated that the company is taking whatever actions necessary to make all packaging as sustainable as possible. These changes are part of Coca Cola’s sustainable packaging strategy that was launched in 2017. Under this campaign, the company also announced that Glaceau Smartwater will be the first brand sold in 100% recycled plastic bottles. They also switched Sprite bottles from green to clear plastic - making them easier to recycle. The overall aim of Coca Cola by 2050 is that all their products will be 100% recyclable, with none ending up as waste (Coca Cola, no date).
Judging by the Coca Cola website, this is a company that takes sustainability very seriously and is doing all it can to lessen its impact on the environment. However, in a recent news article it has come to light that the Coca Cola Company - amongst others are being sued by an environmental group called Earth Island for their part in the “global plastic pollution crisis”. According to Sumona Majumdar of Earth Island, these companies are deliberately misleading the consumer with misinformation campaigns. These campaigns claim that their products can all be recycled easily when this isn’t true. As well as this, 91% of Coca Cola’s plastic packaging is made from new plastic (Chan, 2020). 
Another recent issue that has gathered a lot of press attention is the health dangers surrounding sugar. Sugar consumption can have a detrimental effect on people’s health including tooth decay, obesity and type two diabetes. Adults should not consume more than 9 teaspoons of sugar per day and children should consume fewer than six (NHS,2017) (Anne, 2018). A 12 ounce can of Coca Cola contains 9.75 teaspoons of sugar. (Boyers, 2019) This issue has also gained government attention with the Soft Drinks Industry Levy being introduced in 2018. This has been described as a huge milestone in combating childhood obesity. It has also resulted in 50% of soft drink manufactures reducing the sugar content of their products (Gov, 2018).
The Coca Cola Company has also stated that they have made changes in order to help people consume less sugar. Some of these changes include offering sugar free versions of their drinks including Coca Cola Zero, Diet Coke, Sprite Zero and Dr Pepper Zero. They are also exploring sugar alternatives such as stevia, as well as offering different portion sizes and making sure their products have clear labels showing the nutritional information as well as the ingredients (Hepburn, 2018). Although these actions seem like genuine attempts to make people more aware of the amount of sugar they consume, the Coca Cola Company was recently sued by a non-profit company Praxis Project for downplaying the risks of sugar, despite scientific evidence in order to increase sales (O’callaghan, 2018). These recent cases beg the question of how transparent the Coca-Cola company is when it comes to CSR. 
From looking at the Coca Cola company in detail, they appear as trying to be recognised as socially responsible, and some of their actions tie into the above theories concerning CSR. However, judging by some of their recent legal cases, one could argue that they are not transparent in what they are doing, but rather trying to mislead consumers into thinking that they are a socially responsible company. It is undeniable that corporate social responsibility is now more important than ever. Over recent years it has become a key component in most companies’ business plans. It can also mean increased sales for a company if they are seen to be committed to CSR. This leads to doubts about whether companies such as Coca Cola care about the causes they claim to be passionate about, or if it is all about appearances (Tennant, 2015). 
In conclusion, corporate social responsibility is an ever-evolving concept that is hard to pin just one definition to. Theories on CSR put forward by Archie Carroll, Elkington, and Freeman have many similarities, some of which are that they all agree that organisations should make an effort to do good within the local communities and not cause harm to the environment. However, they do understand that a business must make a profit in order to survive and thrive. On the other hand, Friedman does not believe that social responsibility belongs within a business, and is something that only concerns individuals. The importance and popularity of CSR seem to be growing amongst bigger organisations such as Coca Cola, who highlight this in many sections of their website. Two of their biggest campaigns include that of single use plastic and sugar consumption, which are very topical subjects in today's media. Visitors to their website would be justified in thinking that Coca Cola is a very socially responsible company, but looking at recent court cases it can be seen that Coca Cola’s website is very misleading. It has also been argued that as CSR is such an important topic today, companies only wish to be seen as socially responsible in order to increase profit.
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