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What is the most effective way to motivate staff?

Introduction

The following report will focus on the aspect of effectively motivating staff in the workplace including compiled research and methods to identity ways to motivate staff effectively. There is extensive knowledge to be gained from the research and studies that are included within this report. The purpose of this study is to identify how staff could be more driven with personal effectiveness and the importance of self-motivation. It will discuss aspects such as Pay, awards, holiday and better working conditions and how these factors may be helpful with motivating staff and ultimately conclude which of these if not a combination of these components are most successful in motivating staff.  


~ Main Body of Report  ~ 

·  Techniques and challenges of motivating staff at workplace 

Pay

Indeed advisors (one of the world biggest jobsites) mention that pay incentives can help meet several corporate targets as well as ‘encouraging and incentivizing employees to contribute their best work.’ They suggest some of the pros that are provided by the ‘pay-for-performance model’
Pay for performance line up with employees' rewards with their contributions at work, as a result they will generate extra pay to get additional pay. Frequently, goals will be outlined of which will be obtained by a specific period, that of which might similarly increase productivity as employees attempt to achieve extra tasks in fewer time. ‘This [added efficiency] results in more profits for both employees and the company itself.’
‘According to Zeynep Ton, a professor at the MIT Sloan School of Management, interviewed by the Atlantic,’ study has indicated that a member of staff pleased with their pay is more likely to be more so’ productive and motivated’, though pay is not the most significant issue. In fact, it can be a disadvantage in some cases.




At first glance it may seem that pay incentive to motivate employees might be a pro all around however it seems that there are indeed disadvantages when it comes down to it. The National Business Research Institute find that this is not at all times the situation. Everyone is not always motivated most by money, it is noticeable however, that some employees are not deterred by the concept of a higher income or incentive nevertheless there are challenges when it comes to this idea as it can occasionally cause rise in competition amongst staff as well as reducing cooperation overall in the meantime.  
Other job specialists on Indeed think that the benefits of a bigger salary can sometimes be overshadowed by execution-centered pay. Using a performance-based pay approach that can offer an employee with additional motivation, this of which can be a useful way to associate an employee’s reason to receive extra fiscal incentives with the aims of the corporation.
If they know that they will be given more money when reaching a target set by their supervisor, it is likely that they will do all in their capacity to beat prospects. Literature ‘for Inc., written by CEO Michael Alter’ reports that a motivation program can boost employee productivity and generate a feeling of common ‘responsibility [between] the team.


Recognition and awards

In all sorts of work environments, it is normal for people to feeling unseen and underappreciated. Even when they feel as if they have gone above and beyond expectations. Mary Jones a professional at an award-winning HR consultancy providing HR support and advice, believes that for a lot of people who don’t feel sufficiently acknowledged, they are more likely to quit their job within a year.

Mary Further understands that when staff feel genuinely appreciated for their work it will encourage ‘individual engagement and improve their loyalty to the business.’ Keeping members of staff is one of the main benefits to operating a recognition and rewards agenda in your workplace.
The impact of recognition has is very significant. It shows other employees what success can really look like which in turn will or may better the general ethos across the work atmosphere of which that can be attained by decent recognition and award programmes.

Dr Ashley Whillans from the Harvard Business School supports this issue fairly clearly:
‘What really matters in the workplace is helping employees feel appreciated’
This does not only focus the significance of employee appreciation, but also defines some of the fundamental needs of ‘[employee’s] and human beings.’
Employees will tend to act positively appreciation. When a member of staff’s work is appreciated by managerial roles, it implies that their fulfilment and efficiency will improve as well. 



In order to build a successful workplace, praise and recognition are going to be important components. If individuals are regarded for their hard work and involvement, they will experience a sense of accomplishment and furthermore maintain motivated to achieve this in all the tasks that they might embark on.

‘90% of employees say their recognition programme impacts positively on their engagement and motivation levels.’ States studies researched by ‘an award-winning provider of people and commercial solutions, supporting growing companies ‘

On another related note Dale Carnegie, a Leadership Training Guru stresses:
“People work for money but go the extra mile for recognition, praise and rewards.”
This shows that appreciation may go beyond rewards in the workplace.
Even if employee recognition programmes are frequently linked with reward programmes, they keep an entirely different intention entirely.

“Peer to peer recognition is actually 35.7% more likely to have a positive impact on financial results than manager only recognition” that of which is according to SHRM Survey.
In order to make recognition a genuine part of the industry culture it demands to be embraced by everyone. Instead of only a few individuals or just a few segments of corporations.
With every person participating, it inspires the employees to recognise the successes of the others. In turn this consequently motivates them to contribute higher performance levels.

Similarly, the same site understands and states that ‘feeling valued and appreciated at work is directly tied to employee happiness and engagement. While giving and encouraging recognition is an important part of management, it can easily fall to the side of the many other tasks of your role.’ They feel that making employee and team recognition should be a priority amongst businesses’, so that everybody recognises that their labours are seen which in turn will bring up employee motivation and morale.

Additional holiday
Anne Kinsey (2020) a writer for the business and employees for Chron magazine talks about how she feels about additional holiday and how it affects staff motivation. They say that staff that of whom are capable of taking regular holidays can feel more cherished as a part of the company they work for and thus become more determined about their work which in turn benefits them and encourages them to operate more efficiently. Taking a break from the workplace guarantees staff are less susceptible to accidents and much less likely to have to endure suffering from stress because they have more opportunities to rest. Receiving an annual leave policy and including paid holiday prerogative in employees' employment contracts safeguards the rules and procedures are clear to everyone. This will make it easier to take a constant approach to annual leave throughout the enterprise, so that employees feel that they have been regarded equally. There should also be a decline in sick leave and staff turnover for the reason that staff will feel more appreciated overall and therefore are less likely to resort to sick leave when they need to take time off.

A current study by Danish ferry company DFDS investigated the effect that work and daily anxieties can have on mental health in the UK. The statistics show that more or less ‘3/4 of Brits (74%) experience stress on a day-to-day basis, with those aged 25-34 suffering the highest stress levels, at 86%.’
‘75% of respondents said they wished they could take more time off work to go on holiday, with that number rising to one in nine (90%) among 25–34-year-olds.’ Work and life stress was quoted as the primary cause for reserving a holiday ‘among 42% of all recipients, and 54% of 16–24-year-olds.’ Wellbeing was also one of the key reasons amongst the younger groups, with ‘70% of 25–34-year-olds and 63% of 16–24-year-olds saying they [would] book a holiday to benefit their wellbeing.’
The study also disclosed that ‘79% of Brits’ come back from a holiday experiencing considerably less stress yet, in spite of this, several people are not booking time off for holidays – ‘30% of women and 27% of men’ have not taken a holiday in the past year.
Even the people of whom are booking holidays are typically not making use of their entire allowance of holiday time. A survey by recruitment website Glassdoor found that ‘40% of respondents took a maximum of half their annual leave, with the average employee taking just 62% of their allowance. Just 35% of 18–24-year-olds and 40% of 25–34-year-olds take between 91-100% of their full entitlement.’
Of persons who did manage to take a vacation, ‘23% regularly checked emails, and 15% continued working through fear of getting behind and the consequences of not hitting their targets.’
Good working conditions

An inadequate work setting can have a damaging impact on employee motivation, performance, and wellbeing.
Providing a range of workspaces can promote new ways of working and facilitate staff to work in an atmosphere that most suits them and the assignment at hand.
Businesses would be concerned about areas that can provide to the wider employee knowledge, such as areas that allow staff to unwind, rejuvenate, physical activity or mix with colleagues.

Research done by Rose (2017), found that ‘42% of office-based staff’ feel that their present working environment does not have a encouraging impact on their contentment within the workplace. 

Chris Moriarty (2017), ‘managing director at workplace effectiveness benchmarking organisation Leesman UK and Ireland,’ articulates: “If the working environment isn’t easy to use, if it isn’t free of obstacles and barriers, then it’s going to have a real impact on performance, which, in turn, will have an impact on motivation.” 




If the workplace hinders the employees’ capacity to execute their jobs well, then it will not only hinder employers’ labours to keep staff motivated, nonetheless it can also undesirably impact wider talent strategies, where expected foundations have contributed to motivating staff to improve their wellbeing. Walker (2018) says: “The lighting, the sense of space, and having greenery just creates a different environment for people so they’re more likely to want to make healthy choices.”
Once more, Indeed specialists think that the atmosphere/conditions of a workplace is what most often influences an individual’s outlook and growth in relation to their work. People who are working in a positive work environment may tend to feel more motivated to produce higher quality work more consistently. Education in what a positive working environment involves might help increase teamwork and improve productivity. 

Conclusion

To conclude, this report has shown that if it is possible to implement a consistent programme then the workplace will improve in terms of increasing an employee’s motivation to work better, harder and more consistently to provide better results. A combination of the ideas aforementioned, will provide useful and productive results. The continuing effort will soon infiltrate all areas of a business. In consequence, a better-off and more money-making workforce. ‘Taking time to say ‘thank you’ to your employees will ensure you reap the benefits in the long run’(recognition and awards).
An encouraging and wellbeing-oriented work environment equally prioritizes business success and employee happiness (working conditions). If you’re focusing on creating a positive work environment, make sure that your company's culture includes work-life balance (additional holiday) and finally paid time off. All these things together add up to being the most effective way to encourage motivation in staff. 
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