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PART A – PROJECT PROPOSAL POSTER
Central Transport Hub Redevelopment Project
Project Background and Rationale
In November 2025, a major UK metropolitan city announced an urgent regeneration programme after the closure of its central transport hub. The hub has been operating for over 40 years and is an important interchange for rail, bus and freight services. A structural inspection found that the facility no longer meets modern safety and accessibility standards. The closure has caused disruption to commuters, local businesses and supply chains and has also created dissatisfaction among the public.
The proposed project is the redevelopment of the central transport hub. This option has been selected because it provides a long-term solution to the problem rather than only dealing with the immediate disruption. A new hub can improve safety and accessibility while also providing better connections between different forms of transport. Digital passenger information and sustainable infrastructure can also be included in the new design.
Project Aim and Objectives
The main aim is to redevelop the central transport hub into a safe, accessible and sustainable facility that meets the future transport needs of the city.
The project aims to restore transport capacity within approximately 36 months. It will improve passenger accessibility, introduce modern digital information systems and reduce the environmental impact of the facility. Another objective is to minimise disruption to local businesses and residents during construction.
Scope and Boundaries
The project includes structural surveys, design, demolition, construction, passenger facilities, transport interchange areas, accessibility improvements, digital systems, sustainable infrastructure, testing and final handover.
The project does not include new railway lines outside the hub, major redevelopment of the wider road network or unrelated commercial developments. These boundaries are important because uncontrolled changes could increase the project's cost and timescale.
Key Stakeholders
The main stakeholders include the local authority, transport operators, passengers, local businesses, residents, construction contractors, emergency services, accessibility groups and environmental organisations. These groups have different levels of interest and influence. Regular communication and consultation will therefore be required.
Risks and Trade-offs
The main risks include construction delays, increasing costs, unexpected structural problems, supply chain disruption and health and safety incidents. The project will also need to balance cost, time, quality and sustainability. For example, completing the project quickly could reduce disruption, but rushing work could increase safety and quality risks.
Strategic Value
The project provides an opportunity to improve more than the existing building. A modern transport hub can support economic activity, improve passenger experience and make public transport more attractive. Sustainable design can also support wider environmental objectives, while digital systems can improve passenger flow and communication.



























PART B – CRITICAL REFLECTION ON FEEDBACK
The feedback received from the tutor and peers was useful because it showed which parts of the project proposal were clear and which areas needed more development. One of the main strengths identified was the choice of project. The redevelopment of the central transport hub directly responds to the problem in the scenario and provides enough scope to apply different project management tools.
Another strength was the project's overall aim. The proposal did not only focus on rebuilding the hub. It also considered safety, accessibility, sustainability and digital technology. This made the proposal more suitable for the wider regeneration programme. The feedback suggested that these areas should remain part of the final project because they add value beyond simply replacing the old building.
The identification of stakeholders was another positive part of the proposal. The poster identified passengers, transport operators, local businesses, residents, the local authority and contractors. However, the feedback indicated that the project needed to explain more clearly how these stakeholders would be managed. This has been addressed in the final plan by providing a stakeholder table showing their level of interest, influence and the proposed method of engagement. This is important because stakeholders can have different levels of influence at different stages of a project (Aaltonen and Kujala, 2010).
One area that required improvement was the level of detail about project delivery. The poster explained what the project was going to achieve but did not clearly show how the work would be organised. The final plan therefore includes a Work Breakdown Structure and Gantt chart. The WBS divides the project into smaller activities, while the Gantt chart shows when the main activities are expected to take place.
The feedback also highlighted the need for stronger risk management. The original proposal identified risks such as cost increases and construction delays, but it did not explain how these risks would be controlled. The final plan includes a risk register that considers the likelihood and impact of each major risk and gives a proposed response. Planning is particularly important on projects with high levels of uncertainty (Zwikael and Sadeh, 2007).
Another improvement concerns how project success will be measured. The original proposal mainly considered time, cost and completion. However, Atkinson (1999) argues that project success should not only be judged through the traditional cost, time and quality measures. The final plan therefore also considers safety, accessibility, passenger satisfaction and environmental performance.
Overall, the feedback helped develop the proposal into a more detailed project management plan. The main changes are the clearer scope, WBS, Gantt chart, stakeholder strategy, resource allocation and risk register. These changes should make the project more realistic and give stakeholders a clearer understanding of how the redevelopment can be delivered.

PART C – PROJECT MANAGEMENT PLAN
1. Introduction
The closure of the city's central transport hub has created a significant problem for the local transport system. The hub provides an important interchange for rail, bus and freight services. Its closure has affected commuters, businesses and supply chains and has increased pressure on the local authority to find a suitable long-term solution.
The proposed project is the redevelopment of the central transport hub. The project has been selected instead of only creating a temporary transport solution because the existing facility already has serious structural and accessibility problems. Rebuilding the hub provides an opportunity to solve these issues while also improving transport services for the future.
The new facility will aim to provide safer passenger areas, better accessibility, improved connections between transport services and modern digital information systems. Sustainability will also be considered during the design and construction stages.
The project is complex because it involves construction, transport operations, digital technology, environmental requirements and a wide range of stakeholders. Baccarini (1996) explains that project complexity can result from the number of different elements involved and the relationships between them. This is relevant to the proposed project because decisions made in one area may affect other areas.
Effective project management will therefore be required throughout the project. The plan uses a Work Breakdown Structure, Gantt chart, stakeholder analysis, resource allocation and risk register to provide a clear approach to delivery.
Project success will not only mean completing the building. The completed hub should also provide the expected benefits to passengers and the wider city. Serra and Kunc (2015) found that benefits realisation can contribute to project success and the achievement of strategic value.

2. Project Description
The proposed project involves the redevelopment of the existing central transport hub into a modern multimodal transport facility.
The first stage will involve detailed structural and site investigations. These investigations are necessary because the current facility is more than 40 years old. They will provide information about the condition of the building and the site before final construction decisions are made.
Following the investigations, architects and engineers will develop the detailed design. The design will consider passenger movement, transport operations, accessibility, safety, environmental performance and digital technology.
The existing facility will then be demolished where necessary and construction of the new hub will begin. The new facility will include improved rail and bus interchange areas, passenger waiting areas, accessible entrances, clear routes through the building and improved passenger facilities.
Digital technology will also be included. Real-time passenger information can allow people to receive updates about departures, delays and changes. Digital wayfinding can also help passengers move around the facility more easily.
Accessibility is an important part of the project. The new hub should provide step-free access and suitable facilities for people with different mobility requirements. This is consistent with the Department for Transport's (2022) guidance on improving accessibility within transport.
Sustainability will also be considered. The new facility can include energy-efficient lighting and heating systems, sustainable materials and improved energy management. The project can also support wider transport decarbonisation by encouraging the use of public transport (Department for Transport, 2021).
The project is planned over approximately 36 months. The exact budget will be established following the investigation and design stages. A contingency allowance will be included because there is uncertainty around construction costs and the condition of the existing building.
A Project Board will provide senior oversight. The Project Manager will be responsible for the day-to-day management of the project and will report progress to the Project Board. A clear governance structure is important because research has found a relationship between stakeholder-oriented governance and project success (Joslin and Müller, 2016).
The project will be delivered through several stages. These will include initiation, investigation, design, approvals, procurement, construction, testing and handover.

3. Scope
Project scope defines the work that will be included in the project. Clear scope is important because uncontrolled changes can increase cost and extend the project schedule.
3.1 Scope Included
The project will include the following work:
· Structural and site surveys.
· Architectural and engineering design.
· Demolition of the existing facility.
· Construction of the new transport hub.
· Rail and bus interchange facilities.
· Passenger waiting areas.
· Accessible entrances and routes.
· Digital passenger information systems.
· Energy-efficient infrastructure.
· Sustainable landscaping.
· Safety systems.
· Testing and commissioning.
· Staff training.
· Final handover.
3.2 Scope Excluded
The project will not include the construction of new railway lines outside the hub, major redevelopment of the wider city road network, replacement of buses or trains, unrelated commercial developments or other regeneration projects that are not directly connected to the transport hub.
These boundaries are important because the project could become difficult to control if additional work is continuously added. Any major change requested by stakeholders will therefore need to go through a formal change-control process.
The proposed change will be assessed according to its effect on cost, time, quality, resources and risk before a decision is made. This approach should help prevent scope creep.

4. Work Breakdown Structure
A Work Breakdown Structure (WBS) divides the project into smaller work packages. This makes the project easier to manage because individual activities can be assigned to people or teams.
Figure 1. Work Breakdown Structure for the Central Transport Hub
1. Central Transport Hub Redevelopment
1.1 Project Initiation
· Business case
· Project approval
· Funding confirmation
· Project management plan
1.2 Investigation and Design
· Structural survey
· Site investigation
· Concept design
· Detailed design
· Accessibility review
· Sustainability review
1.3 Approvals and Procurement
· Planning approval
· Regulatory approval
· Procurement strategy
· Tender process
· Contractor appointment
1.4 Construction
· Site preparation
· Demolition
· Main structure
· Rail and bus facilities
· Passenger facilities
· Digital systems
· Sustainable systems
1.5 Testing and Commissioning
· Safety testing
· Digital systems testing
· Accessibility testing
· Operational trials
1.6 Handover and Closure
· Staff training
· Final inspection
· Handover
· Defects management
· Lessons learned
· Project closure
The WBS provides a useful structure because each stage can be monitored separately. For example, the Project Manager can identify whether a delay is occurring during design, procurement or construction rather than only seeing that the overall project is behind schedule.
The WBS will also help with resource planning because specialist staff can be allocated according to the stage of the project.

5. Quad Chart
The Quad Chart provides a short overview of the project for senior stakeholders.
Table 1. Project Quad Chart
	WHY IS THE PROJECT NEEDED?
	WHAT WILL BE DELIVERED?

	The existing hub is more than 40 years old and no longer meets modern safety and accessibility standards. Its closure is disrupting commuters, businesses and freight services.
	A modern transport hub with improved safety, accessibility, digital passenger information and sustainable infrastructure.

	HOW WILL IT BE DELIVERED?
	WHAT WILL SUCCESS LOOK LIKE?

	The project will use phased planning and construction, stakeholder consultation, procurement, resource management and regular risk reviews.
	The hub is completed within the agreed budget and timescale, restores transport capacity and improves passenger safety, accessibility and experience.


The Quad Chart gives stakeholders a quick understanding of the problem, solution, delivery method and expected outcome. This is particularly useful for senior managers who need to understand the project without reading the whole plan.


















6. Gantt Chart
The Gantt chart provides a high-level schedule for the 36-month project.
Table 2. Gantt Chart
	Activity
	1–6 Months
	7–12 Months
	13–18 Months
	19–24 Months
	25–30 Months
	31–36 Months

	Project initiation
	███
	
	
	
	
	

	Site investigations
	███
	█
	
	
	
	

	Design
	███
	███
	
	
	
	

	Planning and approvals
	███
	███
	█
	
	
	

	Procurement
	
	███
	█
	
	
	

	Demolition
	
	
	███
	
	
	

	Main construction
	
	
	███
	███
	███
	

	Digital systems
	
	
	
	███
	███
	

	Sustainable systems
	
	
	
	███
	███
	

	Testing and commissioning
	
	
	
	
	███
	███

	Staff training
	
	
	
	
	
	███

	Handover
	
	
	
	
	
	███


The first six months focus on project initiation, site investigation and early design. Planning and approvals will continue during the first year. Procurement will then be completed before the main construction stage begins.
Construction is expected to take approximately 18 months. Digital and sustainable systems will be installed during the later construction period.
The final six months will focus on testing, staff training, final inspections and handover.
The Gantt chart is a high-level plan rather than a fixed schedule. The Project Manager will review it regularly because unexpected structural problems, procurement issues or changes to design could affect the programme.
The critical path will also need to be monitored. Activities on the critical path have limited flexibility, so delays to these activities could delay the overall project.
Zwikael and Sadeh (2007) found that planning can be an effective tool for managing project risk. Therefore, schedule reviews will be linked to the project's risk management process.

7. Stakeholder Involvement
The project has a wide range of stakeholders. These stakeholders have different interests and levels of influence, so they cannot all be managed in exactly the same way.
The local authority is a high-power stakeholder because it is responsible for strategic decisions, funding and planning. The local authority should therefore be represented on the Project Board and receive regular progress reports.
Transport operators are also highly important because they will use the new facility. Their involvement will be particularly important during the design and testing stages. They can provide information about passenger movement, operational requirements and safety.
Passengers are the main users of the facility. Their views should be considered through surveys and consultation. This can help identify problems with the proposed design before construction is completed.
Accessibility groups should be involved during the design process. Their involvement can help ensure that the new facility is suitable for people with different mobility and accessibility needs.
Local businesses may be affected by construction traffic, noise and changes to pedestrian access. Regular updates and consultation can help reduce concerns.
Residents may also experience disruption during construction. Community meetings and online updates can be used to provide information.
Contractors and suppliers will have a high level of influence during construction. Clear contracts, performance requirements and regular meetings will be required.
Aaltonen and Kujala (2010) argue that stakeholder influence can change during different stages of a project. Therefore, the project will change its engagement approach depending on the stage.








Table 3. Stakeholder Engagement Plan
	Stakeholder
	Interest
	Influence
	Engagement Method

	Local authority
	High
	High
	Project Board and monthly reports

	Transport operators
	High
	High
	Design meetings and testing

	Passengers
	High
	Medium
	Surveys and consultation

	Local businesses
	High
	Medium
	Meetings and regular updates

	Residents
	Medium
	Medium
	Community meetings

	Contractors
	High
	High
	Weekly project meetings

	Accessibility groups
	High
	Medium
	Design reviews

	Emergency services
	Medium
	High
	Safety planning meetings

	Environmental groups
	Medium
	Medium
	Sustainability consultation


Eskerod, Huemann and Ringhofer (2015) argue that stakeholder involvement can improve project management but can also create difficulties when different groups have conflicting expectations. The Project Manager will therefore need to consider stakeholder views while ensuring that decisions remain consistent with the agreed project objectives.
Stakeholder engagement will be monitored throughout the project. Concerns will be recorded and assigned to the appropriate project team member.

8. Allocation of Resources
The project will require human, financial, physical and technological resources.
The main project team will include a Project Manager, Project Sponsor, Project Planner, Finance Manager, Commercial Manager, Risk Manager, Design Manager, Construction Manager, Health and Safety Manager, Environmental Manager and Stakeholder Engagement Manager.
Specialist professionals will also be needed. These will include architects, structural engineers, transport planners, digital specialists and accessibility specialists.
Construction workers will mainly be provided by the main contractor and specialist subcontractors.
The Project Manager will be responsible for making sure that resources are available when required. Different resources will be needed at different stages. For example, structural engineers will be particularly important during the investigation and design stages, while construction managers and site workers will become more important during construction.
Müller and Turner (2007) suggest that different types of projects can require different leadership approaches. Because this project is complex and involves many stakeholders, the Project Manager will need strong communication and decision-making skills.
Financial Resources
A detailed project budget will be produced following the investigation and design stages. A contingency allowance will be included to deal with unexpected costs.
Monthly financial reports will compare planned expenditure against actual expenditure. Any significant difference will be investigated.
Human Resources
Staff will be selected based on the skills required for each stage. Responsibilities will be clearly defined to avoid duplication or confusion.
Training will also be provided where staff need to understand new digital systems, safety procedures or project processes.
Physical Resources
Physical resources will include construction materials, machinery, safety equipment, temporary site facilities and transport equipment.
Materials with long delivery times should be identified early. Early procurement can reduce the chance of materials becoming a cause of construction delays.
Digital Resources
Project management software will be used to manage schedules, documents and communication. Digital design systems can also help architects, engineers and contractors coordinate the construction work.
Good resource planning is important because a shortage of people or materials can cause delays and additional costs.

9. Risk Analysis
Risk management is one of the most important parts of the project because the redevelopment involves an old building, major construction work and a large number of stakeholders.
The Project Manager will identify risks, assess their likelihood and impact, assign risk owners and decide on suitable responses. The risk register will be reviewed regularly.






Table 4. Project Risk Register
	Risk
	Likelihood
	Impact
	Response

	Unexpected structural problems
	High
	High
	Complete detailed surveys before construction and keep contingency funding.


	Construction costs increase
	High
	High
	Monitor costs regularly and secure key materials early.


	Construction delays
	Medium
	High
	Monitor the critical path and contractor performance.


	Supply chain disruption
	Medium
	High
	Identify alternative suppliers and order key materials early.


	Planning delays
	Medium
	High
	Engage with planning authorities at an early stage.


	Public opposition
	Medium
	Medium
	Provide regular information and consultation.


	Construction accident
	Low
	Very High
	Use safety training, inspections and strict site controls.


	Accessibility requirements not met
	Low
	High
	Involve accessibility specialists throughout design and testing.


	Digital system failure
	Medium
	Medium
	Test systems before the hub opens.


	Environmental targets not achieved
	Medium
	High
	Include sustainability requirements within design and procurement.


One of the most important risks is unexpected structural or ground problems. The existing hub is over 40 years old, so the project team may discover problems that were not visible during the initial assessment. Detailed surveys should therefore be completed before final construction decisions are made.
Cost increases are another major risk. Construction projects can be affected by changes in material prices, labour costs and supply availability. The project should therefore use regular financial reviews and maintain contingency funding.
Construction delays could also have a serious effect because the city needs transport capacity to be restored. The Project Manager will monitor the critical path and require contractors to provide regular progress information.
Health and safety will be treated as a high priority. Construction will take place close to transport users and members of the public. Contractors will therefore need to follow appropriate safety procedures and carry out regular inspections.
Accessibility is another important risk. If accessibility is not considered properly during design, changes may be expensive later in the project. Accessibility groups should therefore be involved during design and testing. This is consistent with Department for Transport (2022) guidance.
Flyvbjerg (2013) highlights the problem of unrealistic forecasts on major projects, particularly when cost and timescale estimates are too optimistic. The Project Manager should therefore use realistic estimates and avoid setting targets simply to make the project appear attractive.
Change control will also help manage risk. If a stakeholder requests additional work, the request will be assessed for its effect on cost, time, resources and quality before approval.
The risk register will be reviewed monthly. High-risk items will be reported to the Project Board. New risks will be added when they are identified.
Project performance will also be monitored using a traffic-light system. Green will mean that an area is performing as planned, amber will indicate that management attention is required and red will indicate that immediate action is needed.
Project success will be measured using more than cost, time and quality. Atkinson (1999) argues that project success should be assessed using wider criteria. For this project, the measures will include safety, accessibility, passenger satisfaction and environmental performance.
Benefits should also be reviewed after the project is completed. Serra and Kunc (2015) found that benefits realisation can contribute to strategic value and project success. The local authority should therefore review whether the new hub has improved passenger experience, transport capacity and accessibility after opening.

10. Conclusion
The redevelopment of the central transport hub provides a suitable long-term response to the problems caused by the closure of the existing facility. The current hub is more than 40 years old and no longer meets modern safety and accessibility requirements. Its closure has also created problems for commuters, businesses and supply chains.
The proposed project will provide a modern transport facility with improved safety, accessibility, digital technology and sustainable features. The project will also help restore transport capacity and support wider economic and environmental objectives.
The project management plan has demonstrated how the redevelopment can be managed using several project management tools. The WBS divides the project into manageable activities, while the Gantt chart provides a high-level schedule. The stakeholder plan explains how key groups will be involved, while the resource plan considers the people, finance, equipment and technology needed.
Risk management will be particularly important because the project involves an existing structure, major construction work and several different stakeholders. The main risks include unexpected structural problems, cost increases, delays, supply chain disruption and safety incidents.
The project should not only be considered successful if the new building is completed on time and within budget. The facility also needs to be safe, accessible and useful for passengers. Environmental performance and passenger satisfaction should therefore be considered when measuring the project's success.
Overall, the central transport hub redevelopment provides an opportunity to solve the immediate transport problem while creating a better facility for the future. Clear planning, stakeholder involvement, realistic scheduling, effective resource management and regular risk monitoring will be required to deliver the project successfully.
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