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Business Plan

1. Executive Summary

Dessert Van is a new way to close a gap in the dessert market by being a business designed to operate all over the midlands. This business idea offers a modern twist on the generic well loved models of ice cream vans and dessert parlours by integrating social media and the publics voice for where the van would end up. Customers that would see the van online would be directed to a webpage where they can cast a vote on where the van would end up. This creates a demand and a craving for the van to come to their local area and guarantees sales when arriving. The van will sell a small range of desserts as well as traditional ice cream cones.

The business will focus heavily on digital marketing and building excitement online and then delivering a great service in person that can allow customer relations. The business will also build connections with small local business who can offer somewhere for the van to be parked to build attraction to their own venue. The objective for the first 12 months is to develop brand awareness and create a loyal following and fanbase by proving a unique experience and a wanting for more. 


2. Business Overview 

Our Vision 

The businesses vision is to bring high quality desserts directly to customers especially in areas or villages that don’t have any dessert parlours. The goal is to combine good accessible dessert and create an excitement around the product. The business will hopefully grow into a well known mobile food brand that can eventually expand into multiple vans.


Products

Dessert Van will offer a small selection of ‘freak ice creams’ which will all have a base of soft serve vanilla with multiple options of toppings. It will also offer ‘new’ products such as an ice cream cone surrounded with candy floss as well as ice cream burgers which will be soft serve inside of brioche buns. We will also create products around trending topics at the time also seasonal inspired products.

Target Market

The target markets will be based on the specific platform. For TikTok our target market will be young people between 13-30 who are active on social media. Another is parents 35 onwards who we will target via Facebook and their use of community Facebook groups in order to build an older audience that can be engaged with consistent content.

3. Legalities

To start the business, I shall register as a sole trader which will allow a quick start up for the brand so I can start pushing it out. This will change as the business expands and will become a limited company. I will also have to make sure I am not in areas that prohibit selling without a licence such as in Coventry City Centre or if needed I will have to apply and pay for what is required. 

4. Management Structure

I will do all the daily activates such as social media posts, driving to locations, purchasing stock. If there are more vans in the future I would fall back from the admin work and get an external company to handle such things as social media and accounts.

Unique Selling Point

The unique selling point of my business is that it stands out from traditional vans due to the products we offer and how customers influence where the van will be. The van will be more of a community and be able to visit high demand areas and encourage customers to come as it’ll only be there for so long. It also will increase online engagement which will help push content out to new viewers.

5. Pestel Analysis

Political

Street trading regulations and food hygiene standards will affect how the business is run. The vans will have to be up to standard to meet hygiene standards and food safety laws. Also trading permits may have to be purchased depending on where the van will be.

Social

Social media trends will heavily influence the menu and influence what people would want to buy and see that they are getting value for money. Many customers will enjoy sharing their experience online especially with particular desserts that are unordinary which will help increase demand.

Technological

Social media platforms provide essential marketing channels and allow reach to millions of customers who can have real time involvement of where the van goes, and card readers help customers pay instantly for whatever they need and don’t have to carry cash with them. Also the use of live gps tracking could help customers keep track of where the vehicle is and when it will arrive and a countdown of how long it will stay for.

Environmental 

Weather can have an impact on customer demand as days with better weather are expended to be more profitable while rain and less hours In the day can have a negative impact. To help the environment sustainable packaging can be used such as recyclable packaging as well as reducing food waste by carrying what’s needed.

Legal:
The business must comply with UK food regulations including correct allergen labelling and temperature control for storage. Insurance for vehicle, liability, and equipment is essential. Data privacy laws such as GDPR must be followed when interacting with customers online.


6. Marketing Strategy’s

The strategies that will be focused on is digital and community. The main goal for the first year will be to become an established brand in the region with good brand awareness.

We will be pushing on social media platforms such as TikTok and Facebook and post engaging content with customer interactions as well as a custom website where customers can vote and will be incentivised to subscribe to a mailing list for offers and strengthen community involvement.

Offline marketing will be in collaboration with local business who will be able to promote my business while I am on site which intern gives them more exposure and will allow cross promotion and mutual benefits 

Promotions will be loyalty app and limited time items to encourage repeat buyers and branded packaging for when people share their food on social media 


7. Funding 

Dessert Van will require an estimated startup investment of £25,000. This includes the purchase and refurbishment of a second hand ice cream van (£12,000), kitchen equipment and freezers (£5,000), initial stock (£2,000), licensing and insurance (£1,500), marketing costs (£2,500), and working capital (£2,000).
The business will seek funding through a combination of personal savings (£10,000) and a small business startup loan (£15,000) from the UK government backed Start Up Loans scheme This funding structure allows the business to maintain ownership control while accessing necessary capital for launch.
Projected sales in the first year are estimated at £120,000, based on serving 50 customers per day with an average spend of £8 during peak months. Operating profit margins are expected to reach 20% by the end of year one as brand awareness and repeat customers increase.


8. Conclusion

Dessert Van offers a unique and engaging approach to the dessert market by combining mobility, community interaction, and digital marketing innovation. By operating as a limited company, maintaining high food hygiene standards, and adopting sustainable practices, the business is well-positioned to thrive in the Midlands. Through its interactive customer engagement model, Dessert Van aims to create not just a dessert experience, but a sense of community and excitement wherever it goes.

