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[bookmark: _qkbuvex9zqoz]Introduction
The following report will discuss the modern business environment and the practices done by companies in order to attract employees. Flexible work culture is a practice which is being done by companies to attract talents from all over the world. It has allowed the companies to have access to additional talents who are not available to the company to close the skills gaps. The following report will discuss the importance of a flexible work culture at Agro Tools, an agriculture tools supplier company. The report will discuss why the flexible work environment is beneficial for the company and how the organisation, specifically the HR department can successfully implement the work culture. The report will also explain how the pay structure must be reconfigured to balance the wages of employees under the new work culture. The report will use theory to explain why the company must consider different pay structures. The report will also explain how successfully the company can include the employees in the new hybrid work culture while also promoting growth.



[bookmark: _4xbnfo5ug6zs]Outline the benefits of implementing flexible working strategies in the organisation.
Flexible Work Arrangements is a hybrid work theory that explains that employees can perform better when they have the freedom to work in flexible work shifts (Weideman and Hofmeyr, 2020). The theory explains that this model provides employees with the benefits of maintaining a healthy work-life balance that is essential for their mental health. AgroTools is a capital goods company which operates in providing solutions associated with agriculture products and has a lot of potential in implementing a flexible work culture. The company has three premises each carrying out different operations such as manufacturing, warehousing and selling. Flexible working strategies mean a hybrid work culture where a significant portion of the total workforce can work remotely from other locations. It has been implemented by many organisations to encourage the freedom of working with less pressure. AgroTools has been involved in manufacturing products and introducing tools which have revolutionised the agriculture industry. For the company, this will mean hiring workers from a large pool of workers available on the job portals from all over the globe. This way the company can have valuable suggestions from experts from different geographies who are not in reach of the company. These employees will help the company manage back-office operations and provide technical IT support. 
A flexible work culture allows the engineers and pioneers involved in creating strategies for the products or innovation to have enough rest. This also allows them to maintain a proper work-life balance. A proper work-life balance is crucial to energise employees and motivate them towards putting in more dedication by managing their mental health and work-related stress. Therefore, the strategy will help the company to bring more innovation and improve productivity. The company can also reduce a lot of operational costs as it will accommodate fewer employees inside the premises. This way the company can avoid costs associated with employee expenses.


[bookmark: _j5zflasg2gy3]The facts must be considered by the organisation and the HR team before implementing flexible working in the employee workforce. 
As AgroTools has three different departments, different policies must be considered before implementing the flexible work environment. The company must understand what flexible work culture will fit best for each department and implement it accordingly. However, the company must also ensure that the new plans do not interfere with the overall organisational plans and continue to support the growth of the company. Therefore, AgroTools should consider creating an open communication channel to limit the barriers. Each department must be able to communicate efficiently under the new work culture. Therefore, AgroTools should be willing to implement plans that sync with the overall objectives of the company. For instance, the manufacturing units will be allowed to work in different shifts which can take a lot of stress off their heads and improve their mental health. Teams must be created where each team will be performing specific tasks and the work must be carried on by the other team joining the next shift. The open communication channel will enable the employees to interact with each other should there be concerns. The employees working at the warehouses should be allowed to manage stocks by using its tools. This way they can order new stocks remotely. For the sales team, a different work style must be developed (Chung and Van der Lippe, 2020). 
AgroTools must also consider that there may be conflicts regarding the difference in pay structure. The hybrid workers are expected to be paid less as they will be working remotely. Therefore, they may resist the pay structure offered by the company. Therefore, the company should consider including them in a team meeting and explain the reasons for the pay gap. 
The other thing AgroTools should consider is the fact that the employees may also have different opinions on the shifts which will be allocated to them. Therefore, the employees must be allowed to work in rotational shifts where each employee will be allowed to work on a different shift each week. This way they will be able to maintain a good work-life balance. This will also help them manage stress and put more effort into working. The employees will also be allowed to communicate with the company managers while they are unavailable via the online meeting tools. By following the above strategies, AgroTools can successfully implement a flexible work culture across all three departments. 
The company should also consider that not all the departments will provide the opportunity for remote work. The company and its human resources team must work closely to analyse the areas which present a better chance for implementing flexible work strategies. The HR department must consider the fact that few employees may resist the plans and hence should inform the employees before implementing the plans (Davidescu et al., 2020). The HR team can consider including the employees in a discussion where it informs them about the plan. The discussion will also allow the HR team to learn about recommendations and specific suggestions. The HR team should also consider explaining the benefits to the employees which will increase their participation in the plan. The company must also discuss the new improved pay structure which will justify the hybrid work culture. 
The HR team must consider implementing a personalised hybrid work culture in the organisation which will also be valuable as each department will be able to have individual hybrid routines. As there are three departments involved in manufacturing and selling, the company should consider identifying the employees who will be required to be present in order to run the operations. This way AgroTools can identify the workers who can function while working remotely (Weideman and Hofmeyr, 2020). Further, the company must also consider running a skill test where it can run trials to learn whether the employees possess the skills which are required to work remotely such as communication skills, collaborative skills and IT skills. Agro tools should also consider training the identified employees before allowing them to work remotely.  Few IT skills such as team meeting skills using online tools, and time management skills will be essential to help the employees work in a hybrid work culture. 


[bookmark: _ei6j85f5thmf]Reconfiguration of the pay structure before implementing the flexible work model.
Atkinson's flexible firm model theory describes that employees can become more productive when the workforce is segmented into groups (Atkinson et al., 2022). The theory describes that employees should be divided into two groups based on their importance to the company. This model can be considered before deciding on the new pay structure. The first group is the core group consisting of employees who are essential to the company's running operations. These employees are difficult to replace by the company and hence must be given more importance. The manufacturing unit operators, the employees associated with the supply chain and moving the products from the factories to the warehouses are the employees who fall under the core group. The second group of peripheral group which consists of employees who are not frequently required in order to run the operations. Based on this, the company must decide the pay structure while promoting a hybrid work culture. The remote workers who will be hired must have a different pay structure. The very first step will be to evaluate the cost of living in areas where AgroTools will be hiring employees for hybrid work. Based on that information, the company can introduce different pay structures. The employees from the metro cities should be paid more than the rural areas. This will apply to the employees working remotely who provide the company with solutions regarding manufacturing and innovation. 
For the warehouse and manufacturing teams, the company should make sure employees are paid equally for each day of the month regardless of where they work (Hazell and Taska, 2020). These are the core employees who are valuable to the company. The hybrid workers who will be working remotely while managing warehouse stocks fall under the peripheral group according to the Atkinson’s theory. Hence, they will also be paid less than the workers present at the warehouses. However, the company should also have a plan where employees may wish to work for extended hours for extra pay. This will only be applied to remote workers as they are expected to work with more accuracy. 
For the sales premise, a unique pay structure should be introduced. The company must maintain a balance in pay structures between one employee present physically to face the clients and the employees working remotely. The employees who will be working remotely such as the technical support teams that manage the servers for payments and back office teams that support the sales operations must be paid according to their contracts. As the company will be hiring remote workers for these external support and suggestions, AgroTools must hire them under short-term contracts. This way the company can save a lot of expenses from earlier when it needed to pay regular salaries for technical support.



[bookmark: _2y5g11hxlegu]Evaluate strategies to promote employee engagement while implementing flexible working.
Open communication is the first step that will be required to foster employee engagement while promoting hybrid work. Open communication will enable employees to interact with others while working on the same project (Yu et al., 2022). This way the work will not be interrupted and employee engagement will be maintained. Collaboration is another strategy that can greatly help. Virtual team building is a strategy that can be useful for the teams involved in manufacturing. Virtual team building will help in creating bonding and belongingness. This way the employees will become more dedicated towards working with each other and share ideas through the open platform to bring innovation while working in a hybrid environment. This can also be applied to the warehouse and sales team as frequent communication via open communication channels will enable the existing employees to interact with the external workforce. This way they can solve doubts and learn additional skills that will also help increase participation from both sides.

[bookmark: _me1ivkq31te8]Conclusion
The above report has helped to understand the need for a hybrid work culture across different departments in companies. The report has discussed how a hybrid work culture can be beneficial for AgroTools, an agriculture tools supplier company which mostly operates in the West Midlands. The report has also discussed how effectively the company can implement those strategies into regular practices. It has been found from the report that the HR department plays a major role in promoting a hybrid work culture in the company. The report has also explained how the company must reconfigure its pay structure that suit the new flexible work culture. The report has also highlighted the actions that need to be taken in order to encourage the employees to engage in a flexible work environment. It has been found from the report that open communication channels and virtual groups can help promote employees' engage in the plan.
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