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 In this essay I will critically examine the role of organisational structure, culture and managers in motivating employees of my workplace. I will bring in discussion the opportunities and challenges that I find at my current workplace in motivating the employees, and I will provide recommendations to improve employee motivation. 
  The company that I work for it is called Instaloft Ltd. This company succeed in becoming the largest loft boarding installation company in UK. In the past 8 years Instaloft Ltd managed to spread across the UK having a total of 8 depos in England and Wales, with a £15 million revenue and installing over 10,000 lofts a year. It has around 120 employees. Instaloft has grown to become the UK’s leading Loftzone Installer. “We will deliver you an outstanding service that focuses on quality, honesty, reliability, value for money and outstanding workmanship.” Is what Rob Stone, the CEO of the company, state on the first page of the company’s website. 
My role in the company is Booker, I am working in the Booking team. My job is to call customers for appointments, manage the diaries and book surveyor’s calendar. 

The organizational structure of Instaloft 

 An organizational structure is a framework that specifies how certain tasks are to be carried out in order to meet the objectives of an organization. Obligations, roles and rules are a part of these activities. 
 The way the decisions flows between the levels of the company is determined by the organizational structure. Therefore, in a centralized structure the information spreads from the top down, while in a decentralized structure, the information spreads between multiple organisational levels. 
 The organizational structure of Instaloft is a centralized structure, the decisions flowing from the top to the bottom. In my research I have found out more about the structure of Instaloft, and we made a corporate hierarchy. The term corporate hierarchy describes the positions of everyone within a company and their levels of authority, the status they possess and their job responsibilities. 
 In order to make the corporate hierarchy I had to interview almost every employee of the company. While doing it I created closure and a stronger bond between me and the other employees. Understanding the role of each person helped me to understand how the business is running, and how to keep everything under control by trusting your employees. By showing interest in the company my managers showed me appreciation and support. And with a little bit of support from everybody we created an official pyramid that is now posted in the office. 
The corporate hierarchy of Instaloft  
 The CEO of the company, Rob Stone, is running the business being responsible for the prosperity or the downfall of it. Managing a company’s overall operations and resources, as well as making important decisions and communicating with shareholders, governmental bodies and the general public on the company’s behalf are a few of the requirements that he must deal with while running the business. 
  Marketing and Sales. The responsibilities are marketing association, sales revenue, marketing requirements, recruitment and training. They are leading the Booking Manager, Sales manager and the Marketing. The Booking Manager leads the distribution, manage the calendar and conquest the leads. They are overviewing the Booking Team where the members are calling customers for the appointments, book the surveyors calendar and they manage the diaries. The Sales Manager is quoting the customers, loans market association, monitoring the sales surveyors that are quoting the customers and represent the company, they have an extremely important job as they are making the first impression to the potential customers. The Marketing group is monitoring the social media and the marketing strategy 
 Operations. This compartment deals with the revenue generated from installs, training requirements and the health and safety of the employees. They lead the Install managers, Training managers and the Supply and Logistic Manager. The Install Managers have the responsibility to keep track of the booking sheet capacity, snagging issues resolved and manage the stock, as well as of the Training Managers which are planning the diaries, distribute work, identify possible training needs and train the new starters. The Install Managers are conducting the field support managers and the install teams. They are the ones that make sure that the quality workmanship is good, dealing with customer service. The Training Manager plan the diaries, distribute the work and identify required training need. Under them we can find the Training Team, their job is to support the new starters. The Supply and Logistic Manager is controlling the stock and the allocation and fleet management.
 Admin/customer’s services. This compartment is managed by one person, and they are overseeing the customer services, book installs, amend quotes. The Admin Team is ruled by the manager of the admin/customer services, these employees are making the satisfaction calls, take the payments and amend the quotes 
 Finance. They must keep on track the income and the outcome of the business, the outstanding payments and the creditors and debtors. The Financial Controller is paying invoices, making the finance calls, amend quotes. 
  Human Resources. This compartment is dealing with HR legal requirements, HR policies and procedures, absence management. Under we can find the HR Advisor that handles the HR matters. The Recruitment is also under the HR, they are managing the adverts. 
The Organizational Culture of Instaloft

 Organisational culture represents the underlying ideologies, presumptions, values, and social norms that shape an organization’s particular social and psychological environment, these can influence all team member’s behaviour. 
 In my research I have found that the organizational structure is one of the most important things in a company. The environment that a person works in it’s extremely important as it does influence the results and the quality of their work. A study made by Glassdoor’s Mission & Culture Survey 2019, conducted by The Harris Poll across four countries (UK, USA, France, Germany) in June 2019, shows that over three quarters of potential employees are considering the organizational culture of a company before applying for the job.
 From my experience I can honestly say that the environment of my company made me stay at my current workplace. While searching for a new job in July 2022, I had two interviews at two different companies, luckily, I have passed both, having now two options for a new workplace. The income and the location of the other company were more convenient for me and for my situation, however I decided to start working for Instaloft. I made this decision by having my induction for both companies, while for the other company the employees were working under pressure and being in uncomfortable situations where they didn’t know how to deal with the customers, at Instaloft I have found an incredible team and managers ready to help the employees every moment, trying to make them to feel like in a family more than just in a workplace.
 The cultures of an organization are different and unique. However, there’s a few specific qualities that a company should possess like:
 Alignment – when the business meets the same expectations as the employees. In my opinion at my workplace the managers and the environment make everyone to put in the effort for the expectations of the company to be accomplished. Without even talking about it, everyone cares so much about the quality and the effort that they put in their work that the alignment is continuous.
 Appreciation - a public compliment, a thank-you message, or a promotion are all examples of expressions of appreciation. A team environment where everyone often acknowledges and expresses gratitude for the efforts of others is known as an appreciation culture. My manager never misses to tell us what a great job we have done in the end of the shift. We receive gifts as a ‘’thank you’’ message, from the managers and the CEO. From my point of view showing appreciation for your employees and co-workers is essential, as everyone is looking for validation and a boost of motivation.
 Trust – an organization needs trust to function. Team members need to feel like the others are going to support them when they are trying something new or when they are dealing with a difficult situation. In the beginning of my new job at Instaloft, I was so scared of trusting or relying on my team members, having bad experiences at my previous job, made me to stop trusting my co-workers. The manager and my team members easily noticed that, and they have managed to gain my trust and showed me support every single time when I was dealing with a new situation. 
 Teamwork – employees can accomplish not only the company’s goals but their goals as well by helping and motivating each other. The teamwork is vital at my workplace. My co-workers never hesitate to help each other, and while I have gained more experience, I managed to be able to help them as well.
 Psychological safety - gives workers the backing they need to take chances and offer open feedback. For every individual in my company, psychological safety is extremely important. We pay attention to the mental health of our members, everybody trying to make you feel comfortable and safe while working, my manager never forgets to remind us that she is our friend in and outside of the workplace. 
The opportunities at Instaloft

 While doing my research, I have got the chance to talk with most of the employees of the company. I have found out that everybody started at the bottom of the pyramid, and no one has a high rank on it without working hard. This thing made me realise that there is a high chance for me to get a higher position by showing interest and working hard. They are a chance to everybody to develop in the company. After interviewing the CEO of the company, I have found out his life story and how he created the company, starting from nothing and building an ‘’empire’’ as many articles describe the business, His story has motivated me and other people, making me to understand that everything is possible if you put the effort in. Rob Stone, the owner of the company was facing a rough time when he came with the idea of Instaloft. Determined to build a successful business he did his own research, and this is how he found Loftzone, a company that had possessed a raised floor system designed to protect loft insulation. He declared: “after watching multiple YouTube videos, I purchased some tools via a 200£ credit card and I made the logo for Instaloft than opened a Facebook account’’. Ins aloft was finally created in October 2014. With tenacity and diligence, he created this company now having over 120 employees and 8 depots across UK.  Rob explained: “I founded Instaloft during a very challenging time in my life, where I didn’t even have enough income to feed my family. Although I didn’t have experience in loft installations, the LoftZone solution made the process incredibly safe and easy and following my first few successful jobs, orders started to come in. However, it wasn’t until I sprained both wrists when falling down the stairs in a customer’s home that I realised the real value of working on the business instead of in it. Unable to work, I hired my first employee to complete the installs and quickly realised that the more time I spent on sales and marketing, the quicker the business grew. With zero external investment, we have gone from £125K revenue in year 1 to £15 million at the close of year 7, which is just amazing.’’

Conclusion
 Therefore, the company that I work for have taught me many valuable lessons in a short time. I am thankful for working in such great conditions in a company that support their employers and motivates them with every single step that they are making. The managers are motivating the employees, not only by being good at what they are doing, but even by showing them that they have started from the bottom and with perseverance and hard work they have managed to have a better position in the company. 
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