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  Introduction
Marketing activities are considered a necessary phase for the development of business. Companies look to develop their marketing activities by analysing the market conditions and offering quality services and products to their potential customers. The research will focus on the current marketing conditions for Marriott and Premier Inn. This will be conducted by comparing the marketing activities executed by both the brands to sustain in a competitive environment. This will help to understand the importance of marketing strategy for the brands. Moreover, it will shed light on the use of appropriate tools and techniques to determine the market position quite comprehensively. The research will determine the necessary changes made in the business after the pandemic. Marriott and Premier Inn were founded in 1957 and 1987 respectively. These brands have delivered quality services for many decades. It will be necessary to examine the ways in which the brands would manage to alter their strategies for improved marketing outcomes.











                                                                                                                                                          3                                                                                                                                                                                                                                                                                                                                                                          

[bookmark: _1fob9te]Discussion
Comparison of Marketing Choice of the Brands
It is critical to compare the marketing choices made by the selected brands namely Marriott and Premier Inn. It is observed that these companies look to develop their business by performing proper market research and developing suitable strategies. This can be determined by using segmentation, targeting and positioning for Premier Inn and Marriott.
Segmentation
Marriott looks to segment the market based on the status and educational qualification of their clients. This is evident to analyse the methods that could be implemented in the business for attracting the right customers and offering them suitable services to improve their experience (Jobber and Ellis-Chadwick, 2020). Apart from this, they look to make use of geographic segmentation that allows them to operate in different countries based on the tourism activities of the same. 
However, Premier Inn is focusing entirely on providing services to various customers by improving their database in the organisation. This has allowed them to segment the market in the right fashion by offering better services and products to the potential customers (Bowie et al., 2017). The organisation operates in the United States and several other countries to improve their geographical approach towards marketing.
Targeting
The higher officials of Marriott focus on the techniques that could be implemented for targeting the right set of customers based on the services that they offer. This is critical in terms of analysing the development of marketing principles and increasing the strength of their customer base.
However, in the case of Premier Inn, they look to establish their services to suit the requirements of the customers in the best possible way. With the help of this, it becomes easier for the management of the hotel to establish their brand and achieve profitable outcomes in the market (Smith and Zook, 2020).
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Positioning
The marketing activities of Marriott implies that they are offering quality services at higher prices for their luxury customers. As a result, customers who can afford the same could use their services. This is significant to understand the development of business for Marriott in an authentic manner.
However, Premier Inn on the other hand looks to ensure that their service quality is not compromised and they aim to offer affordable and moderate pricing to the customers. This is significant for improving the overall outcomes in the business by increasing the customer base and creating opportunities in the market that would provide them with profitable outcomes (Kotler et al., 2020).
Current Market Position
It is critical to understand that the current marketing position of Marriott is quite high as compared to other brands in the same industry. The hotel is known for offering its services in many countries across the globe. As a result, it becomes easier for the organisation to improve the generation of  profit and productivity at the same time (Bondarenko et al., 2019). The brand has acquired market leadership for quite a long time and has effectively improved their services over the passage of time.
However, in the case of Premier Inn, it is observed that the organisation is unable to perform to the best of their abilities. This has affected their overall profitability in the market and hindered their performance in many ways. Besides this, it is observed that the hotel is unable to provide quality services to the customer. Due to this, it becomes difficult for Premier Inn to conduct their business in the desired fashion.
Comparison of Brand Marketing Strategy
It is necessary to understand the brand marketing strategy followed by Marriott. It was witnessed that initially the hotel preferred using offline mode of transactions for providing the services to the potential customers. However, it became imperative to understand that the hotel is focusing  
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on using online mediums to offer their services quite easily. This could be considered a paradigm 
shift for the business of Marriott, as it has helped to improve their productivity and maintain quality at the same time.
The higher officials of Premier Inn look to emphasise on the development of appropriate brand marketing strategy that would allow them to attract the customers. This is significant to understand that the hotel has initiated the strategy of rest easy (Whitbread.co.uk, 2021). The strategy would allow them to ensure that the customers are provided with the best services for both business and leisure. This is effective to gain the attention of the customers in the competitive market scenario and emerge as one of the leading hotel companies in the United Kingdom.
Consideration for Sustainability and Green Messaging
In order to ensure that the organisation is being able to operate in a sustainable fashion, the management of the company should take the initiative to reduce the generation of waste products. Besides this, it is critical for the higher officials to understand the benefits of sustainable operation. They have to provide proper training and guidance to the employees, so that they become capable of operating in a sustainable fashion (García et al., 2018). The shift from offline to online medium is an example of sustainable development. This has provided the customers with a clear understanding about the methods and technicalities in the business. Apart from this, they look to ensure the reduction of using non-disposable substances.
The management authority of Premier Inn decided to focus on creating better opportunities in the market and reducing the negative implication on the environment. This has allowed them to develop certain activities that would enhance their operational activity (Tanford et al., 2020). Moreover, the organisation aims to reduce the consumption of energy in the process of executing business activities. This will allow them to operate in a sustainable fashion and ensure that they are being able to support the environmental condition at the same time. Besides this, they look to make use of automated systems that would allow them to generate better opportunities in the market and utilise the same to achieve the objectives in the business (Ho et al., 2021).
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                                                                                                                                                       Comparison of the Brands Post Covid-19
After the pandemic, it became difficult for companies in the hospitality industry to operate in the right fashion. Due to this, Brands like Premier Inn and Marriott have offered online transactions with potential customers. They focus on developing their website that has all the details needed by the customers for booking. This is effective to understand that the hotels have made certain changes in the process of executing their business operations (Hussain et al., 2020). They have developed the necessary activities that would help to gain the attention of the customers in the post-pandemic situation. Apart from this, they made certain changes to the different activities performed by the staff. This helps to understand the process of sanitization that was used by the hotel industry for enhancing the quality of services and reducing the spread of the virus (Choi and Seo, 2019).
Therefore, the companies selected in the research have looked to conduct appropriate market analysis for expanding their business in the best possible way. The use of appropriate marketing strategies has allowed managers and leaders to perform their duties quite comfortably (Porcu et al., 2019). It has helped to reduce the challenges in the business and improve the overall quality of the services in the market. This is considered effective for generating profit and increasing the level of operational productivity at the same time. The use of appropriate marketing principles has allowed the hotels to determine the necessary changes that would be effective in a competitive environment. The research has identified the necessary changes that were made in the business for improving the experience of the customers in the post-pandemic period.
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[bookmark: _3znysh7]Conclusion
From the aforementioned discussions, it could be concluded that the hotel industry has to focus on certain marketing approaches that would allow them to understand the conditions in the best possible way. The research helps to understand the importance of marketing strategies and brand management for Premier Inn and Marriott. The research is significant for analysing the methods that are used by the hotels to conduct market analysis. Besides this, the research sheds light on the current position of the brands in the market. It is important to understand the importance of segmentation, targeting and positioning for the hotel industry, so that they could attract the customers without facing much difficulty.
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