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AI Acknowledgement  
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 4 - acknowledgement of the use of multiple AI tools: 
I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the American Civil War. 
2. Please provide me with materials on the reception of Gone with the Wind. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material: 
1. Remove background from Figure 1. 
I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence. 
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1.Introduction
1.1. Academic Definition of Team Work and Communication
Teamwork is defined as a collaborative process in which members work together to achieve a common goal (Salas et al.,2005).Communication is essential in this context: it represents the exchange of information, ideas and feedback between members,facilitating trust and cohesion (Robbins & judge, 2019). The difference between a group and a team is subtle but important: a group is a collection of individuals without functional interdependence, while a team involves a cohesive structure, common goals and collective responsibility (Katzenbach & Smith, 1993).
Effective communication is essential for team success. Thomas and Kilmann (1974) proposed five conflict management styles – competitive, avoidant, collaborative, compromising and accommodative- that directly affect decision-making and individual influence.
1.2 My natural Team Contribution 
Within the teams I have been a part of, I have most often found myself in the role of Completer Finisher, according to the Belbin model (2010). I am detail-oriented, quality-oriented and I have a natural tendancy to check and perfect work before completion. As a manager, this role has helped me maintain high standards in both the grocery store and the night club. For example , I personally check the promotional displays, inventories and communication materials to ensure that there are no mistakes. However, I admit that this excessive attention to detail can sometimes lead to delayed decisions or difficulties in delegation.


 




2. Main Findings 
2.1 Belbin`s Team Role Theory 
Belbin (2010) identified nine roles that are essential for effective team functioning. These include action oriented roles (e.g. Shaper, Implementer), thinking- oriented roles (e.g. Plant, Monitor Evaluator), and interpersonal roles (e.g. Teamworker,Coordinator) . Each role brings unique strength and potential weaknesses. 
I have observed that grocery store teams function best when there is a balance between roles. For example, during busy periods, such as the holidays, a Shaper is essential to maintain the pace and motivation. On the other hand , at the nightclub, where the atmosphere is more fluid and the interaction with customers is constant, the roles of Teamworker and Resource Investigator are vital to maintain good mood and adaptability.
The lack of a Completer Finisher in a supply team sometimes led to stock errors or delivery delays. These experiences showed me how important it is to identify and complete the team with the right roles, not only based on technical skills, but also on behavioral profile.
2.2 Tuckman`s Team Development Model 
Tuckman`s (1965) model describes five stages a team goes through: Forming, Storming, Norming, Performing, Journing (Tuckman &Jensen, 1977). This framework helped me understand better the dynamics of my teams, especially when I took over the management of the nightclub where the team was newly formed.
In the Forming stage, I noticed that the employees were polite but reserved.Storming inevitably followed, especially regarding work schedules and responsibilities. It took direct intervention from me to facilitate communication and establish clear rules. Once we moved in to the Norming stage, I began to see real collaboration and initiative. Currently the team is operating in the Performing stage with efficiency.
This model taught me that leadership doesn’t only mean giving orders , but understanding in which stage your team is currently at and act strategically to guide it to maturity.






2.3 Betari Box Model
The Betari Box Model explains the circular relationship between our attitude , our behaviour , and how they influence the attitude and behaviour of those around us. As a manager , I have seen countless times how a negative mood in one employee can trigger a domino effect throughout the entire team- whether in the store or in the club.
For example, on a busy night at the club, a frustrated bartender started to respond curtly to customers. This behaviour was picked up by his colleagues, and the general atmosphere became tense. I intervened, not with sanctions, but with an open discussion about how individual attitudes shape team culture. I explained to them that while we can`t always control  what happens to us , we can choose how we react.
The Betari Model helped me become more aware of my own impact. If I come to work stressed or irritated, even without saying anything, my behaviour influences the tone of the day . That`s why I started setting my intention before each shift: to be calm, clear and open. I noticed that this change led to a noticeable improvement in relationships and team performance.















3. Conclusion 
This reflection gave me a clear picture of the factors that suppot the effective functioning of a team. The theoretical models analysed allowed me to better understand my leadership style and the impact of my behaviour on the team. I realisez that performance does not only depend on organisation but also on communication, empathy and willingness to adapt the approach depending on the context.
I have reinforced my believe that a leader`s attitude directly influences collective energy. Through a balance between demand and support, I can create an environment where people feel valued and motivated. Building an effective team is not an event , but a constant process of observation , learning , and adjustment. The conscious application of these principles will remain a key element in my working style and managerial development.
3.1 Action plan 
Based on the above reflection, I propose a concrete plan for improving my contribution in the future teams:
· Develop my assertiveness: I will practice expressing my opinions clearly without fear of conflict, following the collaborative style of Thomas Kilmann model (1974)
· Adopt other roles: Although I am a Completer Finisher , I will try to take on more dynamic roles, such as a Shaper , to stimulate initiative.
· Apply the Tuckman model: I will assess the stage the team is at and act proactively to support the transition to the Perfoming stage.
· Practice the awareness of Betari Box : I will reflect daily on my attitude and encourage the team to do the same, to create a positive and productive climate..
Through these actions, I aim to become a more empathetic, more effective leader and more aware of my impact on those around me.
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