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Introduction
In Part 2.1 of this module the author is going to go through the models of the communication cycle and going through the advantages and disadvantages of each and how they apply to each scenario.
Then in Part 2.2 Gareth is going to collect data using various methods in order to build a picture of where he excels and falls short in the realm of communication adding the feedback from peers from the presentations given to the class.
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(Shannon and Weaver, 1949)
The Shannon & Weaver Model of Communication has 7 principles of the model which would apply to any mode of communication be it verbal, Non-Verbal, or Electronically. These 7 principles allow you to breakdown the communication between two individuals and assess how well the communication between them was. This then allows the people involved in the communication cycle to understand better the message trying to be relayed and then how they could do it better next time. 
In the book the Scientific American which was written by Warren Weaver he acknowledges that there are many other forms of communication, but the model is focused on the obvious and common forms of communication. 
Quote “The word communication, in fact, will be used here in a very broad sense to include all of the procedures by which one mind can affect another”

Gareth Believes that What Warren Weaver is saying communication comes in many different facets and can be broken down into lots of different segments but the essence of communication is to affect the mind of another i.e. trying to get another person to think a different way or to see a different perspective.
	Advantages
	Disadvantages

	Explains the barrier to effective communication
	There is not as much regard for feedback

	Breaks down the Communication into understandable parts for the whole group
	Does not consider the strength of relationship

	Transferable to any scenario of communication
	It is limited to 1-2-1 communication



Whilst Shannon and weaver’s Model of communication is a simple and easy to breakdown model there are far better and in-depth communication model such as Schramm’s Model & Lasswell’s Model.

Schramms Model of communication is a simple circular model between two people that depicts the message going to and from the encoder/interpreter & decoder. In fact, both people in the communication cycle are both the sender and receiver. 

Quote “In fact it is misleading to think of the communication process as starting somewhere and ending somewhere. It is really endless. We are really switchboard centres handling and re-routing the great endless current of information.” (Schramm, 1955) This quote as taken from the reference in the bibliography. 

The author believes that Schramm is trying to say that the conversation is never ending everyone is involved in the passing on of knowledge. Schramm believes that the communication cycle is more complex than just a linear equation like Shannon and Weavers’ model.

	Advantages
	Disadvantages

	Shows how feedback can work
	Does not Recognize that communication can be equal

	Recognizes that communication is complex
	Does not work for mass communication

	See us as active communicators
	



Looking at Lasswell’s Model of Communication the author can deduce that it is similar Model to Shannon & Weaver’s Model in the fact that is a linear equation and it has the same kind of components that identify the communicator, message, medium, audience, effect. This does not take into account the need for feedback and what it can do for the communication cycle between people.
	Advantages
	Disadvantages

	Ease of Use
	Linear not circular

	Designed for mass communication
	Does not consider feedback

	
	Does not consider noise



Looking at the pros & cons of this model you can see that it is different from the other two models shown above. 
Gareth does believe that to get the best results from a communication model there has to e some degree of feedback otherwise the people that have been part of the communication cycle only received the message and their own perceived perspectives of the subject matter. By adding feedback into the equation, you are opening the participants to a different way of thinking and how people come to a certain conclusion from the message that was being relayed. Whilst noise is a big factor in the cycle Gareth does not believe that this is a big obstacle to be overcome between the participants of the communication cycle. 
As the quote by Warren Weaver above stated communication is a broad sense but it essentially a way of one mind affecting another.

Gareth believes that all the models of communication have their relevance it is down to the people who are taking part in the communication cycle to identify which one is better suited to their particular mode of communication that would allow them break down the communication and allow them to get the best results for them going forward.
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To assess the authors own communication skills, Gareth has completed two online communication quizzes and has conducted his own questionnaire. There are screenshots of the questionnaire and the results in the appendix. The reason that the author has done this is because this allows Gareth to input his own thoughts on his own communication skills and then he is able to cross examine his results with the results and information gathered by the authors peers. Gareth will also include the feedback from his peers regarding his presentation skills

In the two online communication skill quizzes Gareth undertook it is clear to see that the author is a capable communicator but there is room for a lot of improvement.
The first online communication skills quiz undertaken was the Mind Tools how good are your communication skill test. Whilst undertaking this quiz the author noticed that the quiz was not very thorough. The quiz gave him a score of 47. The author has put a screenshot of the score interpretation in the appendix. The score 47 is interpreted as being a capable communicator but sometimes experiences communication problems. 
The second online communication skills quiz undertaken was the skills you need communication quiz. The author scored a total score of 65%. Listening skills was 54%, emotional intelligence was 66%, Verbal communication 75% and communicating in groups 64%. The total score giving a grade of average.
A screenshot of the score has been taken and inputted into the appendix.
When the author cross examines the result from the online quizzes against the result collected by the survey his peers completed you can see some patterns emerging. There is also the odd result, but this could be due to an opinion or certain interaction they have recalled with the author. When looking at the authors Verbal Communication skills, the results from the authors online tests show that the author thinks more of his own verbal communication skills than his peers do. This result allows the author to use one of the reflection models used in the previous assignment. 

The Author also believes that the statistics gathered from the survey he created might not be completely accurate as there are colleagues in his place of work that the author might not have a good rapport with and has a few conflicts with. This would mean that any anomaly in the statistics should not be taken too seriously, but it should still be investigated. If the survey was able to give out names of the people that have completed the survey then it would be easy to go and ask the people as to why they had put the answers they put and get 1-2-1 feedback to see if the answers are actually an anomaly or there is actual validity. Whilst the author has highlighted the chance of an anomaly with a negative answer this statement also applies if there is a positive answer. Someone who Gareth deems a friend in work might be trying to oversell him and this could also be misleading as this might be an area that Gareth needs to improve on.
The author has taken a screenshot of the feedback sheet he handed out to his peers for the presentation he gave in the appendix. From this sheet the author was able to gain quantative and qualitative data from his peers giving him better results and direction on where he went wrong and where he could improve. The authors tutor giving the most truthful feedback comments as he is used to giving out criticism this can be taken seriously as the tutor has a job to make the author be better and do better and think of different perspectives. The comments received back from the authors peers were a little more forgiving. Gareth believes that due to people not wanting to upset the balance of the group dynamic and personal relationships within the group they gave better results than the author should have been given. Therefore, this is the reason that Gareth has decided to leave these comments out of his analysis when writing his PDP.
After receiving the feedback forms from the authors peers the feedback again corroborates the results from the two online quizzes completed and the online survey. Therefore, for the author has good data to look at and it should be easy for Gareth to identify where he needs to improve, and this will be done in the GAP analysis & PDP.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Improve communication skills within a conflict





	I can communicate efficiently within a conflict
	Emotional intelligence – I let more emotions rule.
	Take a step back and think rationally

	Improve oral communication skills – meeting environment
	Good body language
	Lack in confidence
	Be prepared for the meeting – cover all bases.

	Improve communication skills within a group – brain storming environment 
	Good technical knowledge
	If subject matter is unknown tend to hide away
	Ask more questions delve more into the subject matter.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Improve written communication skills
	Research more and use more technical writing
	Feedback from participants using the communication models
	The goal should be complete by end of June. 
	Team manager – weekly feedback meetings 

	Improve Oral/ presentation communication skills 
	Take on more managerial role within the group – taking weekly meetings
	Critique sheets
Same problems should not arise and there should be more positives then negatives
	This goal should be achieved by the end of the year.
	Team manager & colleagues – holding weekly feedback sheets should be returned.

	Improve technical communication – meetings environment
	Leave more time to prepare for meetings – take notes into the meeting
	Using Lasswell’s model I will get peers to complete a feedback sheet to show improvement
	This goal should be complete by the end of the year
	Management team – holding feedback meetings after team meetings.




Conclusion

In Part one of this report the author has focused on three models of communication and demonstrating the advantages and disadvantages of each one then giving his final thoughts on the communication cycle.
Throughout this assignment it was the authors intention to use as many tools as possible to collect quantative and qualitative data that he could manipulate into graphs therefore making it easy to pin point areas needed for improvement, By collective qualitative data the author can then look at individuals comments and add them to the quantative graphs. In this assignment the authors feel like he learnt a lot about himself some he kind of already knew and somethings he did not. All References were CRAAP tested.
Finally creating a small GAP & PDP based on the data collected. The author could also have used the reflection models from the previous assignment to help dissect the data collected.
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Osgood Model of Communication
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Lasswell’s Model of Communication
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Score – 47
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Survey Monkey Questionnaire & Results
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Your total score is: 65%

Based on the answers you provided your interpersonal skills are about average ~ compared to other people. Although you
have a basic grasp ofthe key interpersanal skills, there is still a lot you can do to improve them further. Spend some time.
practising and developing your interpersonal skills to enhance your relationships with others further

Listening Skills

Your score: 54% (Average)

(You rated your listening skils as: Average)

Based on the answers you provided your listening skill are average. You may have picked up some bad listening habits or
never previously thought about the active processes involved in effective listening. Although your listening skills are OK, you
‘Should think about developing them further by consciously practising effective and active listening.

‘See our pages:Listening S

s and Active Listening for more on developing listening sils.

Emotional Intelligence
Your score: 66% (Average)

You achieved an average score for the emotional intelligence part of the assessment. Emotional intelligence is a measure of how

well you understand and deal with your emotions and the emotions of others. Developing a better awareness of emotions and

‘understanding why you and others behave in certain ways will enhance your interpersonal sKills. Itis worth taking some time to

‘understand and improve your emotional intelligence as it could be the most important aspect of personal develop-

ment. Research has shown that people with higher emotional intelligence enjoy more satisfying and successful careers and re-
ent. e

‘See our pages: Emotional Inflligence and Counselling for more information.

Verbal Communication
Your score: 75% (Above Average)
(You rated your verbal communication skills as: Average)

Your verbal or spoken communication is above average: you normally use appropriate language and know when {o talk, and
‘when not to talk. Having good verbal communication means that you can express yourself well to others — explaining your ideas
‘and opinions in such a way that they are usually understood by others. Of course, you can always further improve your verbal
communication.

‘Sae our pages: Verbal Communication and Effective Speaking for more informstion.

Communicating in Groups
Your score: 64% (Average)

Based on the answers you provided you have average confidence levels when communicating in group situations. You are ikely
t0 handle most group situations adequately; although you may well be nervous in some situations. Communicating effectively in
groups is an important part of your overallinterpersonal skills and is useful in many different areas of lfe. Next time you're in a
group situation watch the other partcipants to pick up some ideas of what you can do, and what you can avoid doing, to improve
Your presence in group situations.

See oux pages: Group Conesivenass and SeifEsteem for mre on deeloning your arou woting sills
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Score Interpretation

E commen

15-35 You need to keep working on your communication skills. You are not expressing yourself clearly
and you may not be receiving messages correctly, either. The good news is that, by paying close
attention to the way in which you communicate, you can improve your effectiveness at work and
enjoy better working relationships with your colleagues! The rest of this article will direct you to
some great tools for improving your communication skills. (Read below to start.)

36-55 You're a capable communicator, but you sometimes experience communication problems. Take
the time to think about your approach to communication, and focus on receiving messages
effectively, as much as sending them. This will help to improve your ability to communicate. (Read
below to start.)

56-75 Excellent! You understand your role as a communicator, both when you send messages and
when you receive them. You anticipate problems, and you choose the right channel to
‘communicate. People respect you for your ability to communicate clearly and they appreciate
your listening skills. (Read below for more.)
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Communication Survey

1. How would you rate Gareth's Oral communication skills?
O above average

O sverage

O selowaverage

2. How would you rate Gareth's Written Communication skills?

O above average

O sverage

O selowaverage

3. How would rate Gareth's communications skills on a1- 2-1basis.

O above average
O sverage

O selowaverage

4. How would you rate Gareth's communication skils within a group?

O above average

O sverage

O selowaverage

5. How would you rate Gareth's ability to communicate in a conflict?

O above average
O average

O selowaverage

6. What could Gareth Do toimprove his communication skills?
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How would you rate Gareth's Oral communication skills?

Answered: 10 Skipped: 0

fove e -
frees _
— .

0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%

AANSWER CHOICES ~  RESPONSES
~  Above average 20.00%
~  Average 70.00%
~ Below average 10.00%

TOTAL

Saveas”v

10




image9.PNG
Q2 $®  cCustomize  Saveasv

How would you rate Gareth's Written Communication skills?

Answered: 10 Skipped: 0

Above average

Average

Below average

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES ~  RESPONSES ~
~  Above average 50.00% 5
~  Average 50.00% 5
~ Below average 0.00% 0

TOTAL 10
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How would rate Gareth's communications skillson a1-2 -1 basis

Answered: 10 Skipped: 0

fese -
e _

Below average

0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%

AANSWER CHOICES ~  RESPONSES
~  Above average 20.00%
~  Average 80.00%
~ Below average 0.00%

TOTAL

Saveasv

10
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How would you rate Gareth's communication skills within a group?

Answered: 10 Skipped: 0

J— .
frees _
s -

0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%

ANSWER CHOICES ~  RESPONSES
~  Above average 10.00%
~ Average 70.00%
~ Belowaverage 20.00%

TOTAL

Saveasv

10
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How would you rate Gareth's ability to communicate in a conflict?

Answered: 10 Skipped: 0

o v .
frees _
- .

0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%

AANSWER CHOICES ~  RESPONSES
~  Above average 10.00%
~  Average 80.00%
~ Below average 10.00%

TOTAL

Saveas”v

10
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What could Gareth Do toimprove his communication skills?

Answered: 10 Skipped: 0
RESPONSES (10) ~ WORD CLOUD  TAGS (0) &1 Sentiments: OFF
Search responses Q e
Showing 10 responses

needs to talk with more confidence

4/29/2020 10:15 AM View respondent’s answers

Could include evidence to support the points he is trying to make

4/29/2020 10:14 AM View respondent’s answers

Could use less technical language sometimes

4/29/2020 10:13 AM View respondent’s answers

Gareth Could use his hands a little less when trying to get a point across

4/29/2020 10:12 AM View respondent’s answers
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6~ How would you rate the

overall presentation?

Evaluators Name: Beyond the constraints of the questions above, from your own observation could youlist three

ositives and negatives from the presentation and the presenter.
oate: P e o or

Presenters Name:

Positives

o Please Ask Questions at the end of the presentation

1 -
« Mork the presenter out of 5 - Categories Stated below W
« Please offe citcism from the information you gathered to the presenter at the end.
@ -
Cotegories 1-5
(1) —Not very successful
o -
(2) ~Coud be better
(8) - Average
) ~Good
(5) ~Very Good
Q1 clarity o speaker? 1 2 N A 5
(could you hear the presenter clearly)
w-
Q2 Clrity of Language? ) 5 S A 5
2 -
(could you understand what the speaker was saying) @
Q3 Speakers Body language? 1 2 5 A 5
o -
Q4-Speakers Pace? . 5 S A 5
(spesd o Delivery)
@5~ tructure of Presentation? . 5 S A 5

(did the presentation flow properly)
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