The purpose of this essay is to compare different definitions of innovation, creativity and entrepreneurship whilst applying them to the events industry. Case studies will be used to highlight and analyse the importance of these in the industry as well as looking at the popularity of events in the present day. 
The high demand and high-ticket prices will also be analysed as well as looking at what makes a successful event, how technology can help or hinder events and how the events industry has changed over recent years. 
The process of designing and hosting an event portrays the attributions of creativity, followed by innovation and entrepreneurship.                                                       Creativity can make an event rise above its competitors for example, by making them relevant to the celebrations of a specific community. This gives the community a sense of ownership and the event a feeling of authenticity (Yeoman et al., 2004). The design of the event must keep in mind its core values and these give a clear direction to those building and marketing the event.                                                      For events to be successful they need to adapt and stay innovative to stay relevant to an ever-changing market. Innovation can be described as a process which occurs in situations when the individual faces circumstances where change is needed. This could be in audience demand or an immediate potential problem, and decisions need to be made to rectify these (Larson, 2011).                                        Entrepreneurship is equally important when staging an event. Drucker describes it as ‘not a personality trait, it is a feature to be observed in the actions of people or institutions. Essentially, they do not just do something better, but do it differently’ (Alum and Drucker, 1986). 
This essay will look at these concepts in relation to specific events.




According to the Eventbrite Pulse Report (2017), the UK events industry was worth £42.3billion annually with the equivalent of 570,000 full time jobs supported by the industry and 35% of the UK visitor economy account for by the industry. Of this figure, conferences and meetings make up £19.9 billion and exhibitions and trade fairs make up another £11 billion (Eventbrite, 2017). 
However, in 2010 this figure was lower. The events industry was worth £36.1 billion with exhibitions and trade shows also worth a lower amount, £9.3billion and 40,000 fewer jobs supported by the industry at 530,000 (Campaign Live, 2010). This shows that the events industry is growing at a rapid pace and provides a huge amount of money to the UK economy. 
The current generation are also more likely to spend their money on an experience than a product. Ticket sales in recent years have out sold previous records. The Rolling Stones sold over 75,000 tickets in just 51 minutes when they added an extra date for their ‘Fire’ tour in Paris in 2016. Led Zepplin holds the record for the highest demand of tickets for a single concert with their 2007 concert at the o2 which had over 20 million ticket applications (The Telegraph, 2016).
Glastonbury can hold up to 200,000 guests per day and tickets start from £248 and these sold out in a record 36 minutes in 2018 (The Telegraph, 2016).                             Ironman Wales began in 2011 and has fast become one of the most supported Ironman events across the globe. It is estimated that 10,000 spectators line the streets (BBC News, 2016) as well as increasing tourism to the local area, the event has brought in an estimated £3.7 million to the local economy (BBC News, 2018).

The three key elements of hosting an event are creativity, innovation and entrepreneurship. These feed into one and other during the design, planning and management of an event. 
Creativity is what gives an event its authenticity and unique selling point. This enables it to stand above its competitors and appeal to the event-going public and also reach out to new markets.  
An event that lacked creativity was the White Lady Festival in Mumbles. The festival received negative feedback from visitors and local press and were criticised for wasting £26,000. The event organisers however, claimed that it was due to the bad weather that footfall and income were lower than expected. Despite the White Lady Festival being named after a local legend, there was a lack of theming and no obvious core values or community ownership. This appears to be one of the real reasons why the event was not a success (Wales Online, 2018).
An event that has a very strong theme and is powerfully rooted in the local area is the Hay Festival which is based very much on the fame that the village has gained for its bookshops. It combines this with its location near the borders and the Brecon Beacons to create a fairly small, intimate atmosphere but with a truly international following with over 250,000 tickets sold in 2016 (The Telegraph, 2017). 

Innovation can be described as a process which occurs in situations when the individual reacts to changed circumstances and makes decisions to rectify these (Larson, 2011). 
An example of innovation is found in a case study focusing on a musical festival in Sweden. The creators of the Great Lake Festival (Storsjöyran) wanted to adapt the recurring festival so that it was reinvented in order to get guests to return as well as still attracting new visitors. 
An example of the reinvention is the spectacular entrance that the President of Jamtland makes to give his speech to the audience. The organisers of the event change how this happens every year and has included him arriving on an elephant as well as in a zeppelin. There is a dedicated group to come up with new ideas and if they succeed in creating a showcase they satisfy guests as well as receiving a lot of positive media attention (Larson, 2011). 

Another example of event organisers having to be innovative is the music festival, Glastonbury. The festival was designed to be held every year, however ‘fallow years’ have now been introduced to help overcome a growing problem caused by the number of visitors the event receives (Adam White, 2017). The purpose of this is to allow the ground time to recover from the high volume of people visiting the event, hopefully making it more sustainable in the future. This will provide the event with long term benefits, even if it does mean there is a loss of revenue for certain years. 

Technology is an innovative change to the events industry. Events are now adapting to accommodate modern technology and consumer needs, this is a form of innovation. Modern technology enables customers to buy, manage and store tickets on their mobile phones. It can also save costs or create revenue for an event (Eugenio, 2017)
According to a study by the Enterprise Event Marketing, the use of technology at an event can increase attendance at an event by 20 percent. It was also found that it can also reduce related costs by up to 30 percent (Slideshare.net, 2016). 
Data collection is also easier for event organisers if technology is used, for example when attendees scan QR codes at events. This data can be analysed to see consumer trends and gather information about guests and what objects they are scanning and interacting with at live events.  
Virtual reality technology is another development which is changing the event experience. You no longer need to be at an event to experience it. Virtual attendance technology provides people with the option to live stream music events for example, or even conferences, where a professional is attending virtually.
One problem with using technology at an event is that when it goes wrong, there can be serious consequences. One example of this is Boomtown fair in 2017. There were queues to enter the event which were over seven hours long and guests were fainting in the heat and crowded conditions. Event organisers blamed a failure in the ticket scanners and had to resort to manually checking everyone’s details. This has forced them into coming up with solutions for future years (Sandeman, 2017).

Drucker describes entrepreneurship as ‘not a personality trait; it is a feature to be observed in the actions of people or institutions. Essentially, they do not just do something better, but do it differently’ (Alum and Drucker, 1986).
In terms of events, a useful definition is found in Events Management (Robinson et al, 2010). ‘Entrepreneurs combine visionary, logical and possibly intuitive skills to pursue a particular strategic direction and position to inspire and persuade partners and stakeholders in the delivery of the strategy (Robinson et al, 2010).’ 

An example of this is Alton Towers. They have leveraged the popularity of the resort to create major out of season events themed around Halloween and Fireworks Night. These events are marketed throughout the year and attract huge crowds. They also introduced families who wouldn’t otherwise attend the park in general. This potentially widens the customer base for the next year and boosts the revenue stream for the shoulder period of the year

This essay has defined the three major components of designing and hosting an event; creativity, innovation and entrepreneurship. As well as looking at the increase in the events industry to the UK economy with evidence to suggest it is still on the increase. The use of technology at events has been evaluated as well as current market trends looking at the record-breaking time tickets take to sell out. A number of event examples have been used which portray the success as well as failures of events and how these could be changed for the better. The increase in prices and popularity for events particularly stood out and this high number is expected to continue to grow.
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