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Introduction

I worked for Safeway stores for over ten years and a further three years after it was taken over by Morrisons before becoming a self-employed proprietor of my Minibus company for the last eighteen years. I still have ex colleagues working at Morrisons at the managerial level hence my choice of Morrisons as an organisation for this report.

Workplace culture corresponds to an organizational environment developed for the employees, as one which can play powerful role towards determining employee-based work relationship, satisfaction and progression (Manley, 2011). Culture of an organization hence highlights the personality and character of a workplace, making the business unique by the conglomerated traditions, values, interactions, beliefs, and attitudes as embedded in the workplace. Work culture comprises of an admixture of organizational values, leadership, tradition, interactivity, beliefs, attitudes and behaviour contributing towards relational and emotional environment of the workplace. A positive culture always goes a long way in retaining the talented employees and attracting the highly skilled talents in the industry, in driving engagement, employee satisfaction and their performances. These combined factors aid in development of bonds amongst workplace relationships leading to better employee performances, which in turn would enhance work performances leading to a sustainable workplace. 
Morrison-Supermarkets-Plc corresponds to being the 4th largest supermarket chain in UK, with its headquarters in West Yorkshire in England. Founded in the year 1899, the organization functions in the retail industry, with an employee base of 110,000 as reported in 2019  (Morrisons PLC, 2020). The company has 498 operational stores across UK and caters to their customers offering food products, books, clothing, CDs, magazines, earning a revenue of £17,735mn in the year 2019 (Morrisons PLC, 2020) 
In the present assignment, an understanding of importance of workplace culture has been portrayed in respect of improvement of an individual's ability in functioning according to organizational norms in regard to workplace sustainability. Hence a critical assessment of Morrison's workplace culture, of the broader operational environment and its impact upon the company's culture, has been displayed. Furthermore, a critical evaluation of present ethical norms and work-culture of Morrison's in respect to individual employee standards has been studies to understand the extent of sustainability of the company.
Critical assessment of Morrison Plc's workplace culture 

Morrison is the 4th in line to being the largest UK based supermarket company and the work culture of the company has been described in the underlying section in terms of its organizational culture, values and staff treatment. In terms of the company's values, it welcomes strong yet fair competition. The company shows concern regarding the freshness, procurement, quality and the cost of food offering value-for-money based products, promotions and services to customers. The organization also takes pride claiming that their employees provide quality service to the customer base. The company after merger with Safeway, renewed the badges, relabelled brand and converted formats as a way of applying their work culture (Tran, 2020). The company claims to have trained and specialist staffs managing different departments, within a friendly environment which was further portrayed in 2005, through their training-and skill-development program, of "Fresh-Food-Academy" (PLC, 2020). 
However, after merger with Safeway, a number of Safeway staffs being poorly trained in Morrison's work-culture led to poor work performances due to improper staff handling and training of Safeway staffs unfamiliar with Morrison's systems. The company's inability to manage the merger efficiently with Safeway, a company 2 times in sales and 4 times the size of Morrison pre-merger, led to poor work-environment and mismanagement of quality employee services post the merger period. This caused a number of Safeway employee losses, with Morrison's managing to retain just 150 employees out of the 1800 staffs, losing hence experienced and trained employees, who had familiarity with the system, its customers and its work culture due to sheer overconfidence in the company's part (Tran, 2020). This led the company to train and recruit fresh employees and staffs with no prior system familiarity or experience, causing them loss in revenue through staff training and recruitment expenditures and loss of time too as a resource. The company also lost loyal customer of Safeway, by not focusing upon the previous offers which Safeway provided to the loyal customer-base in Scotland. 
This can be reflected from the poor-culture and work environment at Morrison's, wherein the employees and the customers are both overlooked upon in terms of their satisfaction and development rather placing the central focus of the company on profit-making ("Morrisons - Poor work culture with attempts to achieve too much with as little staff as possible", 2020). There have been rampant complaints by employees, wherein the staffs complain of an ill managed HR system in the upper level, who even though are highly paid, have poor efficiency in staff handling and management, with recurrent staff dissatisfaction, unfairness, and unhappiness showcasing a work-culture which has a negative work environment. This can be singular reason behind the high staff-turnover rate, with majority of staffs over-working and suffering from work-related health hazards, hiding their unhappiness (Supermarkets, W. (2020). | Indeed.co.uk. , 2020).
The company also does not offer to the staff full-term contracts for money-saving options, replacing the experienced staffs with newer addition under lower wages. Profit-making has become unfortunately the single focus of the company, with minimal dedication and investment of senior HR management team towards employee and customer satisfaction (Manson, 2020). The company even though offers good discounts to their employees, with chances to shift their skills and usability to other departments as suits them, and time-offs on Sundays; displays bad work ethics with zero overtime chances, poor workplace culture attempting to achieve higher profits with as less staff number as possible.  This is leading to over-burdening work for the employees, which cumulative with the poor management support and lacking employee-issue handling, are the major causes behind employee absenteeism. The employees suffering major health-issues and stress, mental-disorders and physical trauma, are hence poor-performers with high absenteeism, which is leading to poor organizational performance. 
The work stresses being carried-forward due to poor work-culture, affect worker health, increase work-ambiguity, prevents them to meet versatility of work demands during the pandemic. This has caused musculoskeletal, mental, and chronic health situations for Morrison's employees resulting in lifestyle-risk based diseases, all due to high work demand, role ambiguity, and the company trying to achieve more with less employees (Manson, 2020). This fall in employee performances resulting from poor work culture will eventually lead to loss in organizational performance for Morrison's preventing in achievement of corporate objectives successfully or in attaining future sustainability. 
Critical evaluation of Morrison Plc and its broader environment within which it is operational
PEST Analysis
Political Factors - The Government of Britain in June 2016, voting in leaving EU, which caused upheaval in both the economic and political scenario in UK, increasing uncertainty for food-retail organizations like Morrison's Plc too  (Hunt, 2017). This resulted in increase in inflation in prices of goods, weakening the value of the pound, making imports expensive and worsening the situation in the retail industry, as customer shopping trends started getting affected. With lesser customer spending on food and retail sector, companies in the retail industry like Morrison, started facing losses and this caused them in cutting down their employee number or in preventing them to offer-fulltime contract jobs to employees (Hunt, 2017). The company also started laying off experienced employees to recruit freshers with lower wages, who were unfamiliar with work conditions, and this resulted in poor work practice, ethics and created a scenario of poor workplace culture in Morrison, where the company tried to achieve more profit with lesser employee number. 
Economic Factors - Post Brexit-Agreement of 2016 June, the value of pound-sterling reduced to the lowest, leading to inflation and price hikes. This also increased price cost for Morrison's in terms of procurement of raw-material, transport, packaging, and energy expenditures. Employment cost and other pressures on business cost also increased (Thompson, 2017). Due to inflation in food-consumer prices in UK, food prices soared, and the employees and Morrison staff required higher wages from the company or left their job for lucrative and high-scale offerings in wages. With Morrison's however owning 15 manufacturing sites across UK and being vertically integrated high manufacturing capacity of the company reduced reliability on European external suppliers.
Social Factors- The COVID 19 Pandemic is an essential social factor affecting the workplace culture of Morrison, as with the Pandemic, versatility and rise in demand from customers, and the less employee size of the company created shortage in staffs, specially experienced, resilient and trained staffs who can be multi-functional to deliver more to the best of their potency (del Rio-Chanona, 2020). The increased work pressure affected staff health causing absenteeism and turnover from Morrison incurring losses for the company (Manson, 2020). Also, UK's aging population demographics is another social factor, with average median of age to 41 years and one-fifth of population corresponding to over 65 years in age. This ageing population offers new opportunities for the business with pensioners having more income and spending power making them lucrative customers for tailored services and products as Morrison offers. 
Technological Factors - With technology-based shift like ERP, RFID and others taking up the retail industry, Morrison needs experiences and skilled Human-resources, well-adapted to the facilities and system, who can use the highly updated technological services with the highest potency(Lewis, 2014). However, with shortage in experienced labour and turnover of employees, the efficiency of employees and performances will fall in Morrison. E-commerce services of Morrison also requires trained and skilled HR and an efficient HRM team, adept in managing and resolving employee disputed to bring upon employee satisfaction and drive employee performances.  
SWOT

Strength 

· Morrison has a strong and consistence growth in revenue as well as profitability over last five years, which has enabled the company to invest £1.1bn in value propositions (Haleem, 2017). 
· The company is vertically integrated with food suppliers and manufacturers

· The company has 11% of market share in the industry being the 4th largest in UK supermarkets.

· The company has 15 manufacturing sites across UK, reducing dependency on European companies.

Weakness

· Pricing factor is an issue for the company, and its reduced focus upon Safeway loyal customers, failing to meet their necessities, which has caused it to lose customers to ALDI and LIDL.

· The company's weak presence of stores with C stores of only 102 in number 
· The company has weak discount and online offer system

· The company does not do well in offering discounts to customers

· There is lacking personalization in couponing (Haleem, 2017). 
· Opportunity

· Convenience stores, online stores and company's e-commerce discount channel show high and fast growth in UK.

· The 90 Convenience stores of Morrison's in 2014 out of the 140 total store together with their service dealing with the Ocado.com for the efficient running of Morrisons.com (Haleem, 2017).
Threat

· The depression in spending of customers due to unwelcome economic stress in UK

· Pandemic and the closure of stores due to lockdown following the COVID-19 pandemic may lead to huge losses for the company, if they cannot manage their workplace culture and employee efficiency well. 
Critically evaluate the cultural and ethical behaviour present in the organisation and evaluate your own cultural and ethical behaviour in relation to the organisation

The major strategy of Morrison’s is to build the business based on 6 strategic pillars, which also encompasses their values and ethics. These 6 pillars include the ability to become more competitive; the ability to improve customer services, the ability to find sustainable local solutions, the ability to develop services with utility, to be simple and efficient and improve the strength of the supermarket again (PLC, 2020). The major purpose of the company is to provide healthy and fresh food; for making food affordable and accessible to customers. In order to serve the purpose, the company aims at improving their competitive edge by developing the strengths of all 98000 colleagues employed within the company. The management team helps in developing the work culture through ethics and values and aims at improving the lifestyle of the colleagues. But with more competition from the discount stores like Lidl and Aldi, along with external pressure from Brexit on the migrant labor shortages, and issues in wages; the company is losing their key competitive advantage derived from their colleagues (Fernie, 2018).

The company also supports stakeholder management through better services offered top the suppliers, distributors, and the retailers; by engaging them to the business model. The stakeholders are aimed to develop their skills, through proper training, workplace development, motivational programs, sharing success and profit with colleagues; and involving fair pay for colleagues. Suppliers work on basis of Groceries Supply code of practice, and by building long term relationships. With the recent public health crisis from COVID-19, the company needs to develop confidence within food supplies throughout the country, and developing efficient supply chains, and improving resilience (Morrisons PLC.,, 2020).
However, with reports from CIPD showing that most of the workers and temporary staffs within the organization have negative impacts from the workplace culture, the company needs to develop their ethics, values and workplace culture in order to develop the competitive edge  (Glassdoor.co.uk, 2020). The organisation needs continuous reorganisation in order to mitigate the threats and issues from the macro environment and develop their employees. Increased levels of mental stress and anxiety are some of the issues faced by the employees, with increased demand from their jobs along with stress from job insecurity, as the retail sectors are going through layoffs for temporary workers, as offline stores are shutting down (Manson, 2020). Even though Morrison’s have employee assistance programs, employees are often fearful to say their experiences, due to confidentiality breaches. In Morrison’s, sustainability is one of the key focus of the organisation, helping in decreasing carbon footprint in the environment, reducing reliance over plastic products, improving sustainable relationships with suppliers, farmers; and integrating local solutions for developing community and people (PLC, 2020). 

The major outcomes that Morrison’s aims to provide to their colleagues include making colleagues motivated and engaged within work, sharing profits and success from business, and delivering fair pay in fair day structure (PLC, 2020). The operation with the colleagues is envisaged through 5 steps, within their ethics and values:

· Putting customers first in every endeavour by the colleagues.

· Involving teamwork among colleagues, respecting and working with each other and helping out one another to achieve the performance objectives.

· Freedom in making prompt decisions during stress situations

· Listening to others and then responding (Manson, 2020).

· Making all colleagues the food makers, and managers of costs and expenses, and improving opportunities to handle matters.

The company envisages in a Fix, rebuild, grow and sustain plan for their employees, improving the business for the stakeholders (PLC, 2020). You say surveys are also routinely used for understanding the engagement levels of employees and developing feedback from the colleagues. The engagement score for participation is achieved at 77%; and the colleagues within survey highlight their job expectations from the employers; contribution to business success; and their job performances. Moreover, through the survey, various improvement areas are developed so as to improve the progress of the colleagues further, through the forums (Fernie and Sparks, 2018). A digital platform has also been created by the company for the colleagues in order to analyze the wellbeing, nutrition, stress, sleep, mental health and building awareness. The managers also are trained within leading with purpose programs in order to lead and supervise the subordinates and colleagues at the store level and develop their performances (PLC, 2020). 

The values and ethics within treatment of the employees can be seen through ‘my wellbeing’ site, offering physical, mental, social guidance on improving lifestyle of the colleagues. Moreover, the company has engaged in developing programs for cancer, menopause, and mental health (Fernie, 2018). Opportunities have been created for being more inclusive for LGBT community and BAME communities; along with supporting the female groups of workers in Morrison’s. The company follows all the necessary legalities required within their corporate governance, to engage ethical perspectives and values within the employer employee relationships (PLC, 2020). 

However, the major issue lays within the macro environmental conditions, which have actually decreased the values of the employee behaviour and the workplace culture for the organisation. After Brexit, there have been shortages on migrant Labour working at lower wages (Fernie, 2018). The company is also facing certain tensions within trading issues, supplier’s network and import policies, which has increased their cost of productivity. This, along with the rise of competitors like Aldi and Lidl, has also led to closure of offline shops and layoffs of many colleagues. This has also reduced investment in proper training and development programs for the colleagues, thereby making the company lose competitive advantage in customer services (PLC, 2020). Most of these external challenges have also affected the internal organisational culture and workplace ethics of the employees. The management from the grass-root level and the role of managers in proper operations and performance management is criticized by the employees. Most of the criticism comes from the fact that the pressure from the competitors along with the COVID-19 pandemic issues on food supplies have rendered the organisation to focus on profit making instead of ethical treatment of employees and profit sharing (PLC, 2020). The major risk factors which have affected the organisations’ organisational workplace culture include, 

· uncertainty related to trade with UK and EU on operations management (Manson, 2020); 

· COVID pandemic leading to self-isolation of colleagues, disrupted global SCM operations, issues in developing sustainability in staple products, restrictions in geographical movements;

· competitiveness on pricing and sales of products; 

· the changing perceptions and buying patterns of customers; 

· security breaches and cyber-criminal activities; 

· the increase in operational expenses and reduction in funding; 

· food safety and health risks; 

· the issues in workplace culture which demotivates colleagues and leads to high employee turnover; are some of the principal risks faced by the organisation (Haleem and Jehangir, 2017).

To stay competitive amidst the growing macro-environmental risk factors, the company is cutting many management jobs and reducing the number of managers in the floor, by converting them into the shop-floor employees and front-line colleagues to improve the customer service (Wood, 2020). In the wage of the public health issues the company has also reduced the total number of staffs within the stores, increase a greater number of people unemployed, mostly the temporary workers. This has led to a workplace culture of fear, anxiety and trauma related to job cuts, and led to increase in pressure to perform well above standard to maintain the job position. Poor management during stringent times, and unsustainable HR policies for developing employee work culture, as deteriorated the level of performance among the workers in Morrison’s (Wood, Z., 2020. MorrisonsTo Cut 3,000 Managers And Take On More Shop-Floor Staff. [online] the Guardian., 2020). Moreover, as customers are going to the discount stores like Aldi and Lidl, and with more shop closures for retail organisations like Morrison’s, Sainsbury and Tesco, the major brunt in being faced by the colleagues, despite having ethics and values within the company strategic business model. There have been issues pertaining to breach of information of the colleagues, due to cyber-criminal issues, which have also reduced the faith of the workers on the company and thereby the company is facing high employee relations issues, with a tepid and anxiety prone work culture (PLC, 2020). Employees remain demotivated, are becoming highly competitive to maintain their job roles, have reduced teamwork spirit, and their performances have dipped, due to the organisational culture (Glassdoor, 2020). 

As per own values and ethics while working in Morrison’s for the past 15 years, there are certain mismatches in ethics and values. Firstly, temporary workers are not provided similar advantages while working alongside their compatriots who are salaried in Morrison’s (Manson, 2020). These temporary workers are differentiated in the training and development programs, and are often provided jobs which are of the assistant roles, to the main-paid employees. There is also certain discriminations for the disabled population and these disabled workers are often not recruited in the mainstream salaried positions but only as temporary workers, so upon underachievement they can be over hauled. This process does not suit with other’s ethics and values (Haleem and Jehangir, 2017). 

Moreover, treatment for the temporary workers and the salaried workers differ, and they are mostly provided to do petty jobs, instead of serving the customers directly. Upon having little training and development, there is less chances for personal and professional development and continuous improvement in their work. This leads to loss of performances within the workplace. Opportunities of leadership and changes in work patterns are only provided to the managers and supervisors, and not to the front line or store employees. Managers and supervisors can attender leadership development programs, but such programs cannot be attended by the front-line employees (PLC, 2020). There is efficient training and development programs offered, but most workers do not attend them, as these programs often repeat same instructions. The management therefore needs a better workforce planning and training needs assessment for the workers to understand the importance of training and development.

Due to the differences in behaviour shown among temporary workers, fixed salary workers and disabled population, the company does not have proper team working sprit in some of the store outlets, which has registered low stores output and performances  (Glassdoor.co.uk, 2020). The lack of team spirit and improper motivation drives have led to reduction in sales, and performances. This can be an indirect response from the fact that the company has been losing their sales figures to the heavily discounted stores like Aldi and Lidl, which have led customers to buy from those outlets instead of supermarkets like Morrison’s. This has led to loss of sustainable practices based on values and ethics within the workplace culture. Sustainable practices have been lacking in Morrison’s which can be seen with the deterioration of the workplace culture and performances of their employees following the major macro environmental threats experienced by the supermarket (Haleem and Jehangir, 2017). 

Proper sustainability within Morrison’s is essential for the employees to work productively, improve team spirit, increase motivation and increase their performance. Sustainability drives through the performance appraisals is an important factor which has been used in Morrison’s, and this can be further improved through better feedback and better appraisal mechanism in timely periods (PLC, 2020). A sustainable workforce is required to build ethics, values within the workplace culture, and develop the workplace culture by better retention and equality within the workplace. Equality Act 2010, National Minimum wage act 1998, Employment rights act 1996, and Health and Safety at Workplace Act ensures that all the employees are treated equally irrespective of their diversity, along with proper representation by workers trade unions, to gain benefits for all employees while working (Haleem and Jehangir, 2017). Amidst the macro environmental issues facing Morrison, the company can survive through better sustainability in workplace and improving the culture of the organisation by keeping colleagues better. The organisation existing ethics and values are sustainable for the short term, and amidst the risks encountered, the workplace culture needs to ensure better sustainability for developing the organisation and achieving the organizational objectives further. 

Recommendation and Conclusion
The company Morrison's due to the huge work demand and diversity in demands, culminated with poor workplace culture, fall in worker efficiency, increased turnover and higher absenteeism, needs to incorporate resilience training program in their workers. Resilient workforce will be able to remain calm, recovering and thriving during adversity choosing to not become sufferers or victims but rising to the demanding situation, thinking optimistically using solution-focused mental frame. This together with increase in the sustainable engagement of Morrison's workforce building their commitment and trust towards the company can help the development of an enhanced workplace culture with future sustainability in Morrison Plc.
In the present assignment thus an understanding of Morrison's workplace culture has been discussed for improving their functional ability of employees within the company and its norms. This can enhance organizations sustainability thus helping it to attain organizational objectives and increased profit, through development of a job-satisfied, resilient workforce within a friendly workplace culture. 
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