
[image: Black text on a white background

Description automatically generated]



Dissertation
The impact of cultural awareness on multinational organizational productivity. An analysis of Tesco.






Modul Code: LCBB6000
Supervisor: Dr. Charles Nwaogwugwu
Student: Fikrie Lyumankova, 2013439



[bookmark: _Toc144220114]Abstract 
Cultural awareness is important at the workplace that increases knowledge and also builds better relations among employees to lead to better performance. However, different challenges are also associated with this such as lack of communication, different language, and behavior. Thus, this research aims to identify the impact of cultural awareness on multinational organizations in the context of Tesco Plc which is a multinational retailer that deals in different products or services across various locations. To meet the research objectives and aim, the primary research with a qualitative data collection method has been adopted in which interview sessions were conducted among 3 participants. 
It supported in collection of the responses and key findings on cultural awareness and its impact on organization with different aspects. Moreover, the interpretivism philosophy with an inductive approach has been adopted to outline reliable data. The qualitative data has been analyzed through thematic analysis in which different themes are created based on research objectives and interview questions to achieve the aim of the study. For future improvements, primary research with quantitative or secondary research can be used to support the discussion with numbers and facts. 
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[bookmark: _Toc144220116]Chapter one: Introduction 
[bookmark: _Toc144220117]1.1 Background of the study
In simple terms, cultural awareness states being sensitive to differences or similarities between two cultures while interacting with people of different cultures. Cultural awareness is important to promote inclusivity, understanding, and respect in society or the workplace. Cultural awareness promotes effective communication and successful globalization (Shao and et.all., 2021). According to Beugelsdijk, et. al. (2018), awareness of cultural differences and their impact on behaviour is the beginning of intercultural effectiveness. However, there are different challenges associated whit cultural aspects such as language, behaviour and thoughts (Hampden-Turner, et. al., 2020). These challenges could create communication barriers that could impact the productivity of work among employees at the workplace. Thus, this research is proposed to understand the impact of cultural awareness on multinational organization. The overall discussion will be in the context of Tesco Plc. 
[bookmark: _Toc144220118]1.2 Profile of research business 
Tesco is a British retailer that operates internationally and has headquarters at Hertfordshire, England and it was founded in 1919 by Jack Cohen.  There is an increment in several stores in a year as there are 4100 stores in the UK (Statista, 2023). It is one of the largest British sellers and holds first place in retail industry followed by Sainsbury and Asda (Statistika, 2023). The company is diversified among the retail areas as well as geographical areas such as clothing, toys, electronics, books, internet service subsidiaries, telecoms as well as finical services (Statista, 2023). Through this, the company achieved a new position from low-cost retailer to offering a range of own-labelled selections by Tesco value’ to the ‘Tesco Finest range. There is an increase in e-commerce net sales of Tesco and reached over a billion U.S. dollars in 2022.
[bookmark: _Toc144220119]1.3 Problem statement
The cultural aspect is important to organizational growth where employees collaborate and work collectively to achieve a common goal. However, there are different challenges associated with cultural differences which can impact productivity, motivation, and decision-making at the workplace due to the difference in the background of the employees. Along with that, multinational companies face these issues majorly because they operate at different locations, where people communicate through different languages as well as have different beliefs and culture, which affects collaboration and productivity (Beugelsdijk, et. al., 2018). Thus, it is important to understand the challenges and their impact on organisational productivity in the chosen organization Tesco. 
[bookmark: _Toc144220120]1.4. Aim, Objectives and research question 
[bookmark: _Toc144220121]1.4.1 Research aim
To analyse the impact of cultural awareness on multinational organisations’ productivity. A case study of Tesco Plc. 
[bookmark: _Toc144220122]1.4.2 Objectives
· [bookmark: _Hlk143108685]To determine the elements of cultural awareness in the workplace.
· To analyse ways of measuring cultural awareness in the workplace.
· To evaluate ways of measuring productivity in the workplace.
· To identify the challenges of cultural awareness in the workplace. 
· To evaluate the strategies for supporting cultural awareness in an organisation. 
[bookmark: _Toc144220123]1.4.3 Research question
Does cultural awareness impact employee’s productivity in the workplace? 
[bookmark: _Toc144220124]1.5 Rationale
The rationale behind the research is to understand the different challenges and their impact on organisational productivity in context of Tesco Plc (Beugelsdijk, et. al. 2018). The company operates in different countries where challenges related to the cultural differences are faced by the organisation. Thus, the research will identify these challenges and strategies to help organisational growth and employee’s development, productivity and motivation.  This study helps in developing in-depth knowledge for cultural awareness and productivity in multinational organisations. The productivity of the company is important for the profitability of the company for long-term success (Beugelsdijk, et. al., 2018).
[bookmark: _Toc144220125]1.6 Outline of methodology
This study will be based on primary research in which the qualitative data will be collected through the interview by considering the convenience sampling method that will assist in collecting the responses and understanding the different perspectives towards the awareness of cultural differences (Melnikovas, 2018). Along with that, the interpretivism philosophy will be used to interpret the data (Alturki, 2021). Moreover, the qualitative data will be analysed through thematic analysis to develop a better understanding of the significance of cultural awareness in the workplace. 
[bookmark: _Toc144220126]1.7 Scope of the study 
The research will involve the primary data in which interview sessions will be conducted to understand an individual perspective which can assist in addressing the research question. Along with that, secondary research will not be used as each employee of Tesco that will be interviewed, has different thoughts and challenges in cultural aspects. Thus, interview sessions can provide better insides into the importance of cultural awareness. 
[bookmark: _Toc144220127]1.8 Structure of research
The first section of the research is based on the basic overview in which background information on the topic along with the aim, objectives, research question and rationale are outlined to showcase the purpose of the research. 
The second chapter will involve the literature review in which different research papers and journal articles will be reviewed to gain theoretical knowledge about the significance of cultural awareness in the workplace. The third chapter will involve the methods and techniques that will be used for collecting and analysing data. 
The fourth chapter will be based on the findings and a discussion of the key findings will be outlined that are collected from the quantitative data, along with that, the themes will be created as per the collected responses. The fifth chapter will be based on a conclusion and recommendations in which key findings will be concluded and recommendations will be discussed for better improvements. 
[bookmark: _Toc144220128]1.9 Summary
Chapter one is based on an overview of the topic in which key points are discussed about cultural awareness. The aim, objectives and research question will be addressed in further chapters through depth research. Along with that, the rationale is outlined to showcase the purpose of the research.

[bookmark: _Toc141223572]

[bookmark: _Toc144220129]Chapter 2: Literature Review 
[bookmark: _Toc141223573][bookmark: _Toc144220130]2.1 Introduction
In this chapter of the study, a review of secondary sources will be made based on existing concepts and the data will be related to cultural awareness for multinational organisational productivity.  Data will be collected from secondary sources such as published journal articles, research papers, authentic websites, and books to conduct the research for cultural awareness and organisational productivity. These sources are important for addressing the research questions and meeting the objectives by examining the research topic. The data will be analysed from the general concepts to develop the in-depth knowledge.
[bookmark: _Toc144220131]2.2 Employee’s Productivity and cultural awareness 
[bookmark: _Toc144220132]2.2.1 Significance of productivity and different factors that can impact employee’s productivity. 
According to Holliday (2023), the productivity of the company’s employees play a vital role in their competitiveness and profitability. It is a measure of the economic and business performance that can indicate how effectively and efficiently people are putting their inputs in business activities to achieve results. The better productivity rate can benefit the company and workforce as it increases the customer satisfaction level, attract investors, increase the access to the capital and the brand presence also increase in market. However, the poor time management, inefficient process of working and communication barriers among employees can lead the ineffective productivity at workplace. While, Ali, and Anwar (2021), has discussed that organisational values and culture have important role in better productivity rate of company. Moreover, the cross-cultural aspect should be managed so that it can increase the interaction and communication among employees which leads to the better collaboration practices. 
On other hand, Nzuva, and Kimanzi (2022), stated that there are different factors that can impact the employee’s productivity. However, the cultural factor is important to manage at workplace as it can impact the wellbeing and perspectives of employees which can affect the performance and productivity of company. Along with that, the culture can be including the attitude, behaviour, nature, mind-set, values and language as these can be different in each employee where conflicts can be arise among employees that directly impact the performance and workplace environment. Thus, cultural awareness is important aspect at workplace which can manage the diverse culture and create positive environment at workplace to encourage the employees for better performance and productivity. 
[bookmark: _Toc141223574][bookmark: _Toc144220133]2.2.2 Importance of cultural awareness at the workplace. 

There are many changes in the workplace and there are many people from different countries with different cultures in the workforce.  Diverse culture creates many problems as well as benefits, as through diverse backgrounds employees, there are many views of the different cultures, problem-solving methods, and views, that employers need to deal with as culture impacts the behaviour at the workplace (Jongen, McCalman and Bainbridge, 2018). 
According to Shepherd (2019), training provided for cultural awareness is important for many sectors.  There are many initiatives made for cultural awareness for improving the findings and the training for cultural awareness is impacting the outcomes in Tesco. Cross-cultural training helps professionals in many of sectors for enhancing cross-cultural interaction. Cultural differences impact the work negatively among the groups.   There are management policies that are implemented for supporting cultural awareness. The concepts of cultural awareness include cultural safety, cultural intelligence and cultural humility. Cultural awareness helps in improving the relationships among people of different cultures and helps to effectively communicate in creating such an environment (Shepherd, 2018).


[bookmark: _Toc141223583][bookmark: _Toc143125970]Figure 1: Importance of Cultural Awareness
Source: (Author, 2023)

[bookmark: _Toc141223575][bookmark: _Toc144220134]2.3 Ways of measuring cultural awareness and productivity at the workplace
[bookmark: _Toc144220135]2.3.1 Performance management tool 
As per the views presented by Kumlien, et. al. (2020), Cultural awareness can be spread by making local connections, exchange of stories and by paying attention to non-verbal behaviours. The culture of the company can be measured through employee surveys, exit interviews and performance management tools. Performance management tools help in measurably tracking employee performance it checks that the departments are working effectively or not for achieving the organisational goals. Cultural competence is difficult to measure objectively as it makes it challenging for people for selecting the best instrument for the purpose of research.  Organisational productivity can be measured through management of time, the satisfaction of the customer, concentration on profits and monitoring the progress of employees (Soomro and Shah, 2019).
[bookmark: _Toc144220136]2.3.2 Analysis of productivity at workplace
As per the views presented by Smętkowska (2018), the organisation’s productivity can be measured by improving the satisfaction of the customer. The quality of the production process is to perform training provided for the employees to be aware of the actions that are contributed to productivity for the machine and for the process of production within Tesco. Tasks are performed effectively for the employees and when changes are implemented then it is being checked whether the production process is implemented or not positively and to bring profits for the company. However, when there is low effectiveness of production then it may result in a lack of qualification, experience, motivation, employee knowledge and motivation for work. On the other hand Attaran, Attaran and Kirkland (2019), stated that methods that help in measuring cultural awareness and productivity at the workforce involves performance management tools, employee survey, and people analytical tools as well as observing the behaviour of the employees at the workplace. The self-observation and survey can assists in understand the pattern the working process and performance of the employees which evaluate the productivity of employees. 
Productivity at the workplace impacts the value bought by the team for the overall success of the business. When there are highly productive employees then it helps the company in achieving its goals and by boosting productivity, there is an increase in morale and the creation of a company culture. With the increase in productivity, there is increase in revenue growth (Attaran, Attaran and Kirkland, 2019). However, when there is lower productivity then the organisation faces many problems with the workflow as well as in poor decision making and there is low morale in the team.
[bookmark: _Toc141223576][bookmark: _Toc144220137]2.4 Challenges to cultural awareness at the workplace
According to ÓhÉigeartaigh, et. al. (2020), various challenges are faced for cultural awareness including the combination among multicultural teams is difficult for cultural patterns. Other challenges to culture include cultural behaviour and intention to purchase is impacted by culture and behaviour (Sreen, Purbey and Sadarangani, 2018). Cultural awareness is also impacted through conflicting working styles among the teams and professional communication is sometimes difficult to understand among the cultures and languages.
[bookmark: _Toc141223577][bookmark: _Toc144220138]2.5 Strategies that support culture Awareness in organisation
Strategies include promoting culturally sensitive skills of communication, promotion of better manners among the employees, paying attention to cultural differences and paying attention to the foreign clients and for cultural differences.  Many training programs have been developed for making improvements in knowledge and skills for managing cultural issues and cultural competency is improved through training provided for the professional career (Kaihlanen, Hietapakka and Heponiemi, 2019). Along with this, some of the strategies include knowledge of culture, active listening and team building. 
[bookmark: _Toc141223578][bookmark: _Toc144220139]2.6 Theories on Culture
As per the views presented by Zainuddin, et.al. (2018), Hofstede’s cultural theory is used as the cultural theory and the cultural aspects are to be measured in relation to other cultures.  Different countries have different scores for each of the dimensions.
It is cultural theory that is used for understanding the differences among the cultures across different countries.  The cultural dimensions of the theory help organisations in improving communication as well as cooperation among people from different cultural backgrounds. This theory helps in developing in-depth analysis and it is related to the behaviour of the individual.  The dimensions impact the productivity at the workplace in positive as well as negative manner as there is a negative impact on productivity at the workplace when there is high power cultures, then it involves centralisation of decision making and this effect in lesser productivity at the workplace. 
Power distance:   In this cultural theory power distance is related to the willingness for accepting the unequal distribution of power among the organisations (Zainuddin, et. al., 2018). The societies that have larger power distance have established hierarchy. 
Individualism:  This dimension of Hofstede’s theory is related to the extent to which individuals are being related to each other.  These people have self-interest, and the collectivist societies have stronger bonding with the societies and focus on groups as ‘we’ (Zainuddin, et. al., 2018). Individualist cultures prevailed in the developed countries and the culture of collectivist is prevailed among the developed countries.
Uncertainty avoidance:  In this dimension of Hofstede’s the societies with uncertainty avoidance have strict rules of behaviours however, the cultures that were accepting uncertainty cultures have lesser regulations.
Masculinity:    This type of culture is related to the dominant values for the society and masculine societies prefer competitiveness and feminine societies preference is caring (Zainuddin, et. al., 2018). Men and women both share caring values in feminine countries however, in masculine countries women are not as competitive as men and there is a gap between the values of males and females.
Long-term orientation: This dimension examines the links with the past with dealing by the challenges for the present and the priority of the societies is the existential goals (Hofstede Insights, 2023). Normative societies have a lower score in this dimension for maintaining the time-honoured norms and traditions by viewing the change in the societies.
Indulgence: The challenge that is impacting the past is the socialisation of the children and in this dimension, people are controlling their desires that are based on how they are being raised (Hofstede Insights, 2023). Weaker controls are indulgent and strong control are restrained. So, cultures can be restraints or can be indulgent.
[bookmark: _Toc141223579][bookmark: _Toc144220140]2.7 Theories on Productivity
The reinforcement theory of motivation is selected for an increase in productivity in Tesco. In this theory, the behaviours are being shaped by circumstances and the behaviours of the individuals are being changed by punishment and through reinforcement (Susanto, et. al., 2021). When there is positive reinforcement then it increases morale, improves productivity, and also helps in reducing the turnover rate. This theory examines that when there are positive consequences then there is productive behaviour and in team productivity theory employees are provided with rewards after something positive is made and it can provide encouragement for performing more. (Moletsane, Tefera and Migiro, 2019). 
On the other hand, in this theory the people are motivated for work performance and the main components of reinforcement theory include stimuli, response and outcome. Stimuli help in creating awareness among the workforce for the employees for behaviour (Olusadum and Anulika, 2018).  The component of response helps in representing the behaviour that the employee has after being with the stimuli in the environment. The last component is outcome and it is the direct result of the response.
[bookmark: _Toc141223580][bookmark: _Toc144220141]2.8 Research Gap
The existing research has been conducted on cultural awareness and associated challenges that can be overcome through training and cultural programs. Moreover, the different research papers and journal articles has been published in context to Tesco to understand their cultural environment. However, the less information obtained because authors could not specify cultural awareness in Tesco Plc. Thus, this research is proposed to fill the gap by outline the importance of cultural awareness in context to Tesco Plc which can develop better understanding about the challenges and strategies with cultural awareness in well-established company. Other studies were based on basic information as this study is based on specific company. The different journal articles and website of company has been contributed in  this study as insights were obtained about company and concepts from existing studies. 
[bookmark: _Toc141223581][bookmark: _Toc144220142]2.9 Summary
In this section of the study, data is collected from the theoretical concepts of data using quantitative data in research and the data relates to the awareness of culture in organisations. The collected data is reliable and collected through authentic websites as we as interviews.  
 By use of journal articles and research papers, a research gap was also identified in research that shows the gap in the articles about the study. Along with this, it has also included the measuring way for cultural awareness with the challenges for cultural awareness at the place of work.  Hofstede’s cultural theory is studied for the cultural awareness of the organisation. 
[bookmark: _Toc141209864][bookmark: _Toc144220143]
Chapter 3: Research Methodology 
[bookmark: _Toc141209865][bookmark: _Toc144220144]3.1 Introduction
The methodology of research is the main chapter in the study for achieving research aims and objectives and reliable data is being used for the purpose of the study. Research methods are used for the collection and to analyse of the data by making interpretations. Research methods that are to be used for the purpose of the study are philosophy of research, research approach, the strategy being used for research, methodological choice and method used for collection of data as well as analysing the collected data.
[bookmark: _Toc141209866][bookmark: _Toc144220145]3.2 Research Philosophy
 It is a method through which data about an event is being collected, analysed and then it is being used in research. Along with this it also helps in creation and to expand the knowledge for the study.  Interpretivism research philosophy is used in research as it allows in finding out the in-depth interpretations for the study (Melnikovas, 2018). In this philosophy, a principle is followed that analyses the performance of a specific role for making cultural observations. Other types of philosophies that are not selected include positivism, pragmatism and realism philosophy. 
[bookmark: _Toc141209867][bookmark: _Toc144220146]3.3 Research Approach
 It is a procedure that is being chosen for gathering, analysing and for interpretation of data as well as it is being regarded as the plan for conducting the overall process of study.  The inductive approach is used in this study for the development of theories and for making generalisations of the theories that are being based on specific observations. In this approach, conclusions are drawn from specific to general.   In this approach, information is being tested and new approaches are used in this approach. Other approaches that are not selected in research are deductive and abductive approaches of study. The deductive approach is not selected in research as this approach is being used to validate the existing theory (Thomann and Maggetti, 2020).  This approach makes limitations for the scope of creativity.
[bookmark: _Toc141209868][bookmark: _Toc144220147]3.4 Research Strategy
It is the step-by-step plan of action that support in providing directions and in this a systematic process is being followed for conducting research and for solving the problem. The research strategy that is selected for the purpose of research includes an interview strategy. In research, there is the use of qualitative methods through collection of interview responses. The interview method assist in research to collecting responses from different participants (Melnikovas, 2018). The primary method is used for the research purpose for gathering of data through interviews.  Other strategies that are not selected for research include action research, survey and grounded theory.
[bookmark: _Toc141209869][bookmark: _Toc144220148]3.5 Research Choice
 In methodology, research choice has an important role and it depends on the methodological standpoints as well as the judgments made for the study.  The Mono method has been used in the research as the data is collected through qualitative method with the support of interviews and in the mono method single data can be analysed at a time.  Other methods that are not selected in this study include mixed methods and multi-method. (Harrison, Reilly and Creswell, 2020). 
[bookmark: _Toc141209870][bookmark: _Toc144220149]3.6 Data collection method 
Methods of data collection is used to gather and to analyse the data among various sources to find out the solutions for the problem of study.  Primary method of data collection has been used in this research for data collection with the help of qualitative data for the study (Mwita, 2022). In the collection of primary data, interviews are being conducted in this research. Interview is used in research as in this method use of qualitative data research as the researcher will be personally asking questions related to cultural awareness in the workplace. The researcher could also record, take notes and observe.
[bookmark: _Toc141209871][bookmark: _Toc144220150]3.7 Sampling method
 In sampling, a group of individuals is selected among the larger data of the population and a group is selected through which actual data is being collected in research. The convenience sampling method is selected for the purpose of research as in this market research data is collected on a convenient basis among the participants and it is a non-probability method of sampling (Kvamme, et. al., 2021).  The interview session will be conducted among 3 participants through completing an online interview. However, other methods of sampling that are not used include random sampling, stratified sampling, cluster as well as systematic sampling.
[bookmark: _Toc141209872][bookmark: _Toc144220151]3.8 Data Analysis Method
 It is the process in which logical techniques are being applied for the evaluation of data and in this data will be collected, sorted and then processed for extracting the relevant information in research (Melnikovas, 2018). Thematic analysis is selected for analysing the data for this research with the use of data collected through interviews using qualitative data.  Data interpretations are made through the use of thematic analysis in the study. Other data analysis methods that are not selected for this research include descriptive, prescriptive and diagnostic.
[bookmark: _Toc141209873][bookmark: _Toc144220152]3.9 Ethical Considerations
 These are the guidelines for conducting the research that helps in protecting morality and helps to guide the researchers in conducting the research. Authentic and reliable data is collected for the purpose of research. Ethical principles for research include anonymity, informed consent, confidentiality, and voluntary participation (Hunter, et. al., 2018). Ethical considerations help in providing rights, dignity, and the welfare of the participants of the research. The data collected through the interviews is kept safe in hard drive and online secure folder by following the research ethics and for applying ethics data protection measures are taken. The prior information has been provided to participants and consent was asked which maintain the transparency with them.
[bookmark: _Toc141209874][bookmark: _Toc144220153]3.10 Research Limitation
 Research is limited to data collection through qualitative data only as quantitative data is not used in research.  By using a combination of both methods, the researcher could improve an evaluation of the research question by ensuring that the limitation of one type of data is balanced by the strengths of another. This study is limited to interviews only online surveys are not conducted in this research as they are fast and effective methods for the collection of data and for achieving the desired results. The mixed method is an easier method to be selected in research but for it, there is the use of quantitative and qualitative methods. Besides, only 3 people have been interviewed and this is another limitation of the research.
[bookmark: _Toc141209875][bookmark: _Toc144220154]3.11 Summary
In this chapter of research methodology, various methods were used for the purpose of study to solve research questions. Research methodology is used for generating findings and to solve the research question. Interpretivism research philosophy is used in research and there is use inductive approach for the purpose of study.  Along with this, an interview strategy is being used by examining the qualitative data of research. The primary method is being used for data collection using qualitative data. Data has been analysed through a selection of thematic analysis in research.


[bookmark: _Toc144220155]Chapter 4: Data Analysis and Discussion 
[bookmark: _Toc144220156]4.1 Introduction 
This chapter is based on an analysis of the data set gathered through primary sources with interview strategy. This assists in collecting the qualitative data in which responses were collected among people with different questions. Moreover, thematic analysis is considered to analyze the qualitative data set in which different themes are created which develops an in-depth understanding of cultural awareness and its related challenges that Tesco face. Moreover, the interview session was conducted among 3 participants with 9 to 10 questionnaires related to cultural awareness and its related challenges. 
[bookmark: _Toc144220157]4.1.1 Theme one: Importance of cultural awareness 
From the interview session, it was identified that participants understand cultural awareness with the different aspects as it involves opportunity, appreciation, leadership, engagement, and interaction. Cultural awareness is important to focus on better collaboration and workplace engagement among the employees who are key contributors to the organizational goals. It was observed that it assists the company to break down cultural barriers and build cultural bridges that create a better learning environment. The awareness regarding the culture includes the behavior of employees, the nature of employees, communication skills, and other. It assists in building better connections and increases the interaction process with co-workers. Moreover, cultural awareness assists leaders to understand the needs and roles at the workplace which leads to better decision-making process and motivation among the employees. 
[bookmark: _Toc144220158]4.1.2 Theme two: Ways of measuring cultural awareness and productivity at the workplace.
At the workplace, it is important to use appropriate methods or ways to measure cultural awareness and productivity. From interview responses, it was identified that different methods can be used by the company such as employee survey, self-observation, performance management tools, and people analytics tools. These tools and methods are approachable and easy to adopt to measure the productivity of employees and cultural awareness among employees. However, majorly survey and self-observation, these two are the most effective to analyze how employees are aware of the culture and its difference in the workplace. Along with that, a survey among employees with some questions based on culture can provide better insights and it can be easy to check their knowledge. Furthermore, self - observation can assist in measuring awareness and productivity by observing the behavior towards the other employees and work, punctuality, interaction process, and other. 
[bookmark: _Toc144220159]4.1.3 Theme three: Challenges in cultural awareness at workplace 
Tesco Plc is a multinational grocery and general merchandise retailer which established in England. They deal in different variety of products and services across different countries where they have to respect and follow the different cultural aspects as per country so that they can manage the positive environment at workplace and engage people towards the work in effective to achieve the common organisational goals. However, the language and communication barriers can be the biggest challenge for cultural awareness which can also affect the organizational performance rate. Along with that, it was identified that a lack of communication and misunderstanding can encourage cultural difference in the workplace. Moreover, it can also affect the workplace environment and collaboration among the employees that create barriers among the employees. 
[bookmark: _Toc144220160]4.1.4 Theme four: Strategies to overcome challenges with cultural awareness.
It was identified from the interview session that, it is important to increase cultural awareness among employees at the workplace which lead the better collaboration and connections between people who belong to different background. However, the lack of interaction and misunderstanding can encourage cultural differences. Thus, there are different strategies that were acknowledged by participants such as effective communication is important which can be done through regular discussion, meetings, and sessions which can build better connections and relations among people. Through this, they can understand each other and become cooperative with each other in terms of any task and job role. Along with that, the HRM can assist in conducting training programs based on cultural awareness which can develop knowledge among people in the workplace. Group projects can also engage people with different behavior and perspectives in the workplace which can lead the better performance. The group project can include the new ideas that are generated from different people in the group which increase the chances of better success. 
[bookmark: _Toc144220161]4.1.5 Theme five: Effectiveness of cultural awareness initiatives at Tesco 
Tesco is a multinational retailer that deals across different countries and they have a better customer base which is the reason for the company’s success. The cultural aspect is one of the reasons that also contributes to the growth of the company. Thus, as per responses from the interview it was identified that the majority rating is 3-4 for cultural awareness at workplace and they believe that the company effectively manages the cultural awareness programs to encourage equality and engagement. However, one of the participants was not sure about the effectiveness of the cultural awareness program at a company where the company needs to take the initiative for increasing awareness. Along with that, participants also take the initiative to involve in encouraging cultural awareness under the supervisors or seniors to achieve better success.
[bookmark: _Toc144220162]4.2 Discussion 
[bookmark: _Toc144220163]4.2.1 Cultural awareness and its importance 
It was identified that cultural awareness includes the behavior of people, language, and interaction process. However, diverse culture can create challenges at workplace to work with cooperation (Jongen, McCalman and Bainbridge, 2018). Thus, cultural awareness can be associated with the different aspects as per interview responses such as opportunity, leadership, appreciation, motivation, communication, and respect. Along with that, it can bridge the relations of people at the workplace which can lead to better performance rate and a positive environment for the company (Shepherd, 2019). It provides better knowledge about the person's behavior and capabilities that can assist in improved collaboration in terms of business activities or job role. 
[bookmark: _Toc144220164]4.2.2 Ways to measure productivity and cultural awareness.
It is important to measure and know the success rate in terms of productivity and cultural awareness.  Thus, there are different methods and ways to measure and know how much people are aware at the workplace. It was identified that sharing ideas and internal connections can assist in measuring productivity and cultural awareness (Smętkowska, 2018). On the other hand, it was identified from interview responses that survey among employees and self-observation are the most effective methods to gain knowledge about different behavior and perspective of people in the workplace. 
[bookmark: _Toc144220165]4.2.3 Barriers to cultural awareness 
It was identified that lack of communication and misunderstanding can be challenges to cultural awareness. Language difference can also be a barrier to cultural awareness, and it can affect performance (Sreen, Purbey and Sadarangani, 2018). Moreover, the lack of interaction can restrict people from their comfort zone and their performance rate. The lack of cooperation skills among people can also create the issue of awareness that impacts the knowledge development among people about different culture and their aspects. 
[bookmark: _Toc144220166]4.2.4 Strategies to overcome challenges. 
Effective strategies are important to adopt in the company to overcome the challenges related to cultural awareness. It was identified from interview responses that an effective interaction process can build better connections or relations among people which can lead the better collaboration (Kaihlanen, Hietapakka and Heponiemi, 2019). Along with that, training programs for increasing cultural awareness can develop knowledge and enhance engagement among employees at the workplace that leads to better performance rate and organizational goals accomplishment. However, it can be challenging to increase engagement among people who have different thoughts and behavior where group projects can also support in increase the communication and sharing of ideas because each one has different capabilities such as leadership, managerial, etc. 
[bookmark: _Toc144220167]4.3 Summary 
In this section, the qualitative data has been analyzed with the support of thematic analysis in which different themes were created based on interview questions and objectives of research so that knowledge can be gained on cultural awareness and challenges that Tesco may face. Moreover, the research questions have been addressed through discussion. It was identified that people are aware of different aspects of cultural awareness such as behavior, opportunity, motivation, etc. However, lack of communication can also create barriers to cultural awareness where training programs and regular interaction process is important to build relations among people which leads to better decision-making process and collaboration in the workplace. 


[bookmark: _Toc144220168]Chapter 5: Conclusion and Recommendation 
[bookmark: _Toc144220169]5.1 Introduction 
This chapter is based on key findings that will be concluded below. The overall research is based on primary data collection which assisted in the collection of qualitative data. The interview strategy has been adopted with a sample size of 3 to gain insights into the cultural awareness and challenges in the context of Tesco Plc.
[bookmark: _Toc144220170]5.2 Conclusion
It can be included that productivity and cultural awareness both are important at workplace in order to manage the positive environment. Productivity is measurement of employee’s performance and inputs in task to achieve results. However, the lack of time management and communication barriers can impact productivity and collaboration among employees. The cultural factor is important to manage at workplace, which leads to better employee engagement, retention rate and higher productivity. The difference perspectives and behavior can create conflicts among employees which can impact the performance level. Thus, cultural awareness is important at workplace which provide understanding about different behavior and encourage the better engagement at workplace.   To obtain the key findings, this research is based on a primary data collection approach in which qualitative data has been collected through interview sessions. Along with that, the sample size was 3 which was sufficient to gather the relevant information from participants about their knowledge about cultural awareness and different challenges that can be overcome with effective strategies. To interpret the data, the interpretivism philosophy with an inductive approach has been adopted to outline the reliable findings gathered from responses. Moreover, thematic analysis has been used to analyze the qualitative data in which different themes were created based on research objectives and interview questions. It was identified that cultural awareness is an important aspect for the people and company which leads the better collaboration and performance rate, 
[bookmark: _Toc144220171]5.3 Contribution of research 
This research develops in-depth knowledge about the importance of cultural awareness in the workplace and the challenges that can be associated with this concept. Managing culture at the workplace is most important to build better relations and work towards common organizational goals. Thus, this study also outlines the possible and common strategies that can assist in managing the cultural aspect at the workplace. Each one has an equal right to take the initiative for creating a healthy environment and focus on cultural awareness which showcases leadership qualities also. 
[bookmark: _Toc144220172]5.4 Limitation of research 
This research is based on primary data collection which limits the collection of information as secondary sources could be used which support in understand the different cultural aspect of existing research such as journal articles and research papers. Along with that, primary research with a survey also could be used to collect the huge number of responses which can improve the quality of data and support different data sets to outline a reliable conclusion. 
[bookmark: _Toc144220173]5.5 Recommendations and future research 
It can be recommended that HRM have a vital role in conducting training and cultural awareness programs. Thus, HR management of the company should focus on regular sessions which can engage the employees at the workplace to improve performance. Along with that, regular discussion and appreciation for their efforts can maintain equality among people in the workplace which leads to better motivation and a healthy environment.  
[bookmark: _Toc144220174]5.6 Summary 
This chapter is based on conclusion, limitation, recommendation, and future research implication in which key findings from overall research have been outlined to identify the limitation of research and improvement areas which can assist in future research. It was identified that primary research with quantitative data could be used in research to support discussion with numbers or figures. 


[bookmark: _Toc144220175]Reference
Ali, B.J. and Anwar, G., 2021. An empirical study of employees’ motivation and its influence job satisfaction.  An Empirical Study of Employees’ Motivation and its Influence Job Satisfaction. International Journal of Engineering, Business and Management, 5(2), pp.21-30. 
Attaran, M., Attaran, S. and Kirkland, D., 2019. The need for digital workplace: Increasing workforce productivity in the information age. International Journal of Enterprise Information Systems (IJEIS), 15(1), pp.1-23.
Beugelsdijk, S., Kostova, T., Kunst, V.E., Spadafora, E. and Van Essen, M., 2018. Cultural distance and firm internationalization: A meta-analytical review and theoretical implications. Journal of Management, 44(1), pp.89-130.
Hampden-Turner, C., Trompenaars, F. and Hampden-Turner, C., 2020. Riding the waves of culture: Understanding diversity in global business. Hachette UK. 
Harrison, R.L., Reilly, T.M. and Creswell, J.W., 2020. Methodological rigor in mixed methods: An application in management studies. Journal of Mixed Methods Research, 14(4), pp.473-495. 
Hofstede Insights, 2023. Country Comparison Tool [online] Hoftede Insights Available at: https://www.hofstede-insights.com/country-comparison-tool [Accessed 14 July 2023] 
Holliday. M. 2023. What Is Productivity? Why It Matters & How to Measure It. [Online] netsuite. Available at: https://www.netsuite.com/portal/resource/articles/business-strategy/productivity.shtml  [Accessed on 29th August 2023] 
Hunter, R.F., Gough, A., O’Kane, N., McKeown, G., Fitzpatrick, A., Walker, T., McKinley, M., Lee, M. and Kee, F., 2018. Ethical issues in social media research for public health. American journal of public health, 108(3), pp.343-348. 
Jongen, C., McCalman, J. and Bainbridge, R., 2018. Health workforce cultural competency interventions: a systematic scoping review. BMC health services research, 18, pp.1-15. 
Kaihlanen, A.M., Hietapakka, L. and Heponiemi, T., 2019. Increasing cultural awareness: qualitative study of nurses’ perceptions about cultural competence training. BMC nursing, 18(1), pp.1-9. 
Kumlien, C., Bish, M., Chan, E.A., Rew, L., Chan, P.S., Leung, D. and Carlson, E., 2020. Psychometric properties of a modified cultural awareness scale for use in higher education within the health and social care fields. BMC medical education, 20(1), pp.1-8.
Kvamme, S.L., Pedersen, M.M., Rømer Thomsen, K. and Thylstrup, B., 2021. Exploring the use of cannabis as a substitute for prescription drugs in a convenience sample. Harm reduction journal, 18(1), pp.1-18.
Melnikovas, A., 2018. Towards an explicit research methodology: Adapting research onion model for futures studies. Journal of Futures Studies, 23(2), pp.29-44. 
Moletsane, M., Tefera, O. and Migiro, S., 2019. The Relationship between Employee Engagement and Organisational Productivity of Sugar Industry in South Africa: The Employees' Perspective. African Journal of Business & Economic Research, 14(1). 
Mwita, K., 2022. Factors to consider when choosing data collection methods. International Journal of Research in Business and Social Science (2147-4478), 11(5), pp.532-538
Nzuva, S.M. and Kimanzi, P.M., 2022. The impact of organisational culture on employees’ productivity: A comprehensive systematic review. European Journal of Business and Management, 14(4), pp.42-55. DOI: 10.7176/EJBM/14-4-05 
 ÓhÉigeartaigh, S.S., Whittlestone, J., Liu, Y., Zeng, Y. and Liu, Z., 2020. Overcoming barriers to cross-cultural cooperation in AI ethics and governance. Philosophy & technology, 33, pp.571-593.
Olusadum, N.J. and Anulika, N.J., 2018. Impact of motivation on employee performance: a study of alvanikoku federal college of education. sigma, 1(1), pp.53-65.
Shao, J., Tillaguango, B., Alvarado, R., Ochoa-Moreno, S. and Alvarado-Espejo, J., 2021. Environmental impact of the shadow economy, globalisation, trade and market size: Evidence using linear and non-linear methods. Sustainability, 13(12), p.6539. 
Shepherd, S.M., 2019. Cultural awareness workshops: limitations and practical consequences. BMC medical education, 19(1), pp.1-10. 
Smętkowska, M. and Mrugalska, B., 2018. Using Six Sigma DMAIC to improve the quality of the production process: a case study. Procedia-Social and Behavioral Sciences, 238, pp.590-596.
Soomro, B.A. and Shah, N., 2019. Determining the impact of entrepreneurial orientation and organizational culture on job satisfaction, organizational commitment, and employee’s performance. South Asian Journal of Business Studies, 8(3), pp.266-282. 
Sreen, N., Purbey, S. and Sadarangani, P., 2018. Impact of culture, behavior and gender on green purchase intention. Journal of retailing and consumer services, 41, pp.177-189. 
Sttista, 2023. Tesco PLC-statistics & facts [online] Statista Available at: https://www.statista.com/topics/3807/tesco-plc/#topicOverview  [Accessed 2 August 2023]
Susanto, S., Lim, B., Linda, T., Tarigan, S.A. and Wijaya, E., 2021. Antecedents Employee Performance: A Perspective Reinforcement Theory. Journal of Industrial Engineering & Management Research, 2(4), pp.1-14.
Tesco, 2023. Diversity and inclusion at Tesco [online] Tesco Available at: https://www.tescoplc.com/sustainability/colleagues/diversity-and-inclusion-at-tesco [Accessed 4 August 2023]
Thomann, E. and Maggetti, M., 2020. Designing research with qualitative comparative analysis (QCA): Approaches, challenges, and tools. Sociological Methods & Research, 49(2), pp.356-386. 
Zainuddin, M., Yasin, I.M., Arif, I. and Abdul Hamid, A.B., 2018, December. Alternative cross-cultural theories: Why still Hofstede? In Proceedings of International Conference on Economics, Management and Social Study (pp. 4-6). 


[bookmark: _Toc144220176]Appendix: Transcript 
[bookmark: _Toc144220177]Script 1 
[bookmark: _Hlk143538658]Interviewer: Hello, I hope you are doing great!
Interviewee: Yes… 
Interviewer: Thank you for agreeing to talk to me.
Interviewee: My pleasure!
Interviewer: We are conducting research in which your contribution will be appreciated. 
Interviewee: Yes …It is a great opportunity for me to contribute to research outcomes. 
Interviewer: So, my first question is: what do you understand about the cultural aspect at workplace?
Interviewee: According to me it includes the different aspects such as opportunity, wellbeing, leadership, engagement, encouragement, and success. 
Interviewer: Why cultural awareness is important at the workplace?
Interviewee: I believe that I will create a positive environment for employees and increase collaboration, which is important to achieve common organizational goals. Moreover, effective communication among employees who belong to different cultural backgrounds can assist in better engagement at the workplace which increases the overall performance level. 
Interviewer: So, what are the key methods to measure cultural awareness and productivity at the workplace?
Interviewee: I believe that employee surveys, performance management tools, observing the behavior of employees at workplace and people analytics tools can assist in measuring cultural awareness. 
Interviewer: Among mentioned methods, which one is most effective as per your perspective?
Interviewee: Survey and observation strategy can be most effective to understand the different thoughts of employees and observing behavior can assist in evaluate the productivity and awareness at workplace. 
Interviewer: What are the key challenges in cultural awareness at the workplace?
Interviewee: The lack of communication and misunderstanding can create challenges in cultural awareness. 
Interviewer: So, how we can overcome these issues or barriers?
Interviewee: The training sessions, cultural awareness programs, regular discussions for communication and appreciation-based programs can assist in enhancing the workplace culture and awareness. 
Interviewer: Do you believe that Tesco effectively manages cultural awareness?
Interviewee: Yes. I do. 
Interviewer: On the scale 1 to 5, how much do you rate the cultural awareness at workplace?
Interviewee: 3. 
Interviewer: Would you initiate to reduce the cultural difference and increase the awareness at workplace?
Interviewee: Yes, I do under guidance of my supervisor. 

[bookmark: _Toc144220178]Script 2
Interviewer: Hello, I hope you are doing great!
Interviewee: I hope you also doing well… 
Interviewer: We are conducting research in which your contribution will be appreciated. 
Interviewee: Yes …It is a great opportunity for me to contribute to research outcomes. 
Interviewer: So, my first question is: what do you understand about the cultural aspect at workplace?
Interviewee: According to me it includes the different aspects such as leadership, engagement, and appreciation.  
Interviewer: Why cultural awareness is important at the workplace?
Interviewee: It engages the employees and improves the common performance. 
Interviewer: What are the key methods to measure cultural awareness and productivity at workplace?
Interviewee: The self-observation and employee survey. 
Interviewer: Among mentioned methods, which one is most effective as per your perspective?
Interviewee: Survey and observation strategy can be most effective to understand the different thoughts of employees and observing behavior can assist in evaluate the productivity and awareness at workplace. 
Interviewer: What are the key challenges in cultural awareness at the workplace?
Interviewee: lack of interaction among employees. 
Interviewer: So, how we can overcome these issues or barriers?
Interviewee: The training sessions and cultural awareness programs. 
Interviewer: Do you believe that Tesco effectively manages cultural awareness?
Interviewee: May be 
Interviewer: On the scale 1 to 5, how much do you rate the cultural awareness at workplace?
Interviewee: 4. 
Interviewer: Would you initiate to reduce the cultural difference and increase the awareness at workplace?
Interviewee: Sometimes yes with my seniors. 

[bookmark: _Toc144220179]Script 3
Interviewer: Hello. How are you?
Interviewee: I am great, what about you? 
Interviewer: I am also fine. So, we are conducting research in which your contribution will be appreciated. 
Interviewee: Yes …It is a great opportunity for me to contribute to research outcomes. 
Interviewer: So, what do you understand about the cultural aspect at the workplace?
Interviewee: According to me it includes the different aspects such as leadership, engagement, and appreciation.  
Interviewer: Why cultural awareness is important at the workplace?
Interviewee: It maintains a positive environment and improves common performance.
Interviewer: What are the key methods to measure cultural awareness and productivity at the workplace?
Interviewee: The regular communication and self-observation can be suitable. 
Interviewer: Among mentioned methods, which one is most effective as per your perspective?
Interviewee: communication is an important method to share ideas and increase awareness. 
Interviewer: What are the key challenges in cultural awareness at the workplace?
Interviewee: The lack of communication can be the biggest challenge. 
Interviewer: So, how we can overcome these issues or barriers?
Interviewee: A regular meetings and group projects can be important to overcome challenges.   
Interviewer: Ok, do you believe that Tesco effectively manages cultural awareness?
Interviewee: Yes 
Interviewer: On the scale 1 to 5, how much do you rate the cultural awareness at workplace?
Interviewee: 3. 
Interviewer: Would you initiate to reduce the cultural difference and increase the awareness at workplace?
Interviewee: No, but I would like to take the initiate further. 

Importance of cultural awareness
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