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olNIDlylFIMlaMIslylAals]oln[DIJ]FIMIA|M
1 . Programme - construction Excellence Centre 386 daysWed 05/11/2Wed 28/04/27
2 . design and procurement 236 daysWed 05/11/2Thu 01/10/26 1
3 - appoint specialist M&E consultant (critical)0 days Wed 05/11/2Wed 05/11/25 ¢ 05/11
4 -y commence design Odays Thu06/11/2:Thu06/11/25 ¢ 06/11
5 - submit planning O0days Wed 04/02/2Wed 04/02/26 ¢ 04/02
6 [ Ground investigation (boreholes) includes 8 days Mon Wed 18/02/26 13 -
test data findings 09/02/26
7 -y RIBA stage 3 Complete (deadline) O0days Wed 25/02/2Wed 25/02/26 25/02
8 - Order steel frame an plant for climate  0days Wed Wed 05/11/25 ¢ 05/11
chamber (long lead times) 05/11/25
9 - critical subcontractor appointment deadlin0 days Wed 18/02/2Wed 18/02/26 6 18/02
10 -y RIBA stage 4 complete (deadline for 10  0days Mon Mon 20/04/26 ¢ 20/04
week window lead time) 20/04/26
11 - RIBA stage 5 complete (deadline for M&E $0 days Thu 01/10/2¢Thu 01/10/26 ¢ 01/10
12 - Site Setup 18 days Mon 02/02/zWed 25/02/26
13 3 form site boundary fancing (timber fencing5 days Mon 02/02/2 Fri 06/02/26 -
14 - form temporaty access / egress (type 1 roc3 days Mon 09/02/2Wed 11/02/26 13 ¢
15 - site cabin drainage and footings 4 days Thu12/02/2¢Tue 17/02/26 14 ¢
16 - site cabins/welfare delivery and install 4 days Wed 18/02/2Mon 23/02/26 15 ‘
17 - traffic manageemnt routes/material 2days Tue Wed 25/02/26 16 f
storage areas 24/02/26
18 - groundworks 57 days Thu 26/02/2(Fri 15/05/26 17 ——
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19 - reduced levels dig 3days Thu26/02/2¢Mon 02/03/26 17 1
20 - piling matt for piling rig 5days Tue 03/03/2¢Mon 09/03/26 19 il
21 L) piling contractor starts lday Tue 10/03/2¢Tue 10/03/26 20 N
22 L) dig and pour piles 15 days Wed 11/03/2Tue 31/03/26 21 ¢[
23 -} form and pour pile caps 10 days Wed 01/04/2Tue 14/04/26 22 #
24 - form and pour ringbeams 10 days Wed 15/04/2Tue 28/04/26 23 #
25 -} set holding down bolts 2days Mon 20/04/2Tue 21/04/26
26 -} drainage pop ups and drainage runs 3days Wed 22/04/2Fri24/04/26 25
27 - bachfill ringbeams and form slab 5days Mon 27/04/2Fri01/05/26 26
28 - elevated reinforced slab for testing 7 days Mon Tue 12/05/26 27
chamber (house foundations) 04/05/26
29 -} blockwork substrcture and DPC trays 10 days Wed 29/04/2Tue 12/05/26 24
30 L lay drainage to main sewer run 2days Wed 13/05/2Thu 14/05/26 29
31 - apply for section 106 connection agreemet1 day  Fri 15/05/26 Fri 15/05/26 30
32 - supersturcture 60 days Wed 13/05/2Tue 04/08/26 29
33 - crane setup lday Wed 13/05/2Wed 13/05/26
34 - first delivery of steel lday Wed 13/05/2Wed 13/05/26 29 :
35 - errect columns 3days Thu14/05/2¢Mon 18/05/26 34 t
36 - line and level ground floor columns 2 days Tue 19/05/2¢Wed 20/05/26 35 ¢
37 - install beams first floor 3days Thu21/05/2¢Mon 25/05/26 36 ¢
38 - install metal transfer deck and stud 3days Tue Thu 28/05/26 37 :
welding first floor 26/05/26
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39 - steel fix and concrete first floor 3days Fri29/05/26 Tue 02/06/26 38 ¢
40 - second delivery of steel lday Wed03/06/2Wed 03/06/26 39
41 - errect columns first floor 3days Thu04/06/2¢Mon 08/06/26 40
42 . line and level first floor columns 2 days Tue 09/06/2¢ Wed 10/06/26 41
43 - install beams 2nd floor 3days Thu11/06/2¢Mon 15/06/26 42
44 . install metal transfer deck and stud lday Tue Tue 16/06/26 43
welding second floor 16/06/26
45 -y steel fix and concrete 3days Wed 17/06/2Fri 19/06/26 44
46 -y third delivery of steel lday Mon 22/06/2Mon 22/06/26 45
47 . errect columns 2nd floor 3 days Tue 23/06/2¢Thu 25/06/26 46
48 -y line and level 2nd floor columns 2 days Fri26/06/26 Mon 29/06/26 47
49 -y install beams roof 3days Tue 30/06/2¢Thu02/07/26 48
50 - install metal transfer deck and stud lday  Fri03/07/26 Fri03/07/26 49
welding roof
51 . steel fix and concrete roof lday Mon 06/07/2Mon 06/07/26 50
52 - lightweight steel framing EXTERNAL GF 15 days Wed 03/06/2Tue 23/06/26 39 H
53 e lightweight steel framing EXTERNAL FF 15 days Wed 24/06/2Tue 14/07/26 52 il
54 - lightweight steel framing EXTERNAL SF 15 days Wed 15/07/2Tue 04/08/26 53
55 - lightweight steel framing TESTING 10 days Wed Tue 26/05/26 -
CHAMBER GF 13/05/26
56 - lightweight steel framing TESTING 10 days Wed Tue 26/05/26
CHAMBER FF 13/05/26 ‘
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57 - lightweight steel framing TESTING 10 days Wed Tue 26/05/26
CHAMBER SF 13/05/26
58 - internal walls GF lightweight steel 7 days Thu 11/06/2¢Fri 19/06/26 55 )4
59 - internal walls FF lightweight steel 7 days Tue 23/06/2¢ Wed 01/07/26 56 A1
60 - internal walls SF Lightweight steel 7 days Thu 09/07/2¢Fri17/07/26 57 h
61 . EXTERNAL FACADE (Roofing works, cladding 70 days Tue Mon 12/10/26 51 1
and windows) 07/07/26
62 L errect parapets 8 days Tue 07/07/2¢Thu 16/07/26
63 - lay insulation and waterproofing (semi 10 days Fri 17/07/26 Thu 30/07/26 62 -
watertight) l
64 L gutterings 3days Fri31/07/26 Tue 04/08/26 63 X
65 L green roof system 20 days Wed 05/08/2Tue 01/09/26 64 p -
66 - PV 10 days Wed 02/09/2Tue 15/09/26 65 3
67 - Windows GF 10 days Tue 07/07/2¢ Mon 20/07/26 52 )
68 . Windows FF 10 days Tue 21/07/2¢ Mon 03/08/26 67 s
69 - Windows SF 10 days Tue 04/08/2¢ Mon 17/08/26 68 #
70 - claddinf systen brackets and framing 20 days Tue 18/08/2¢ Mon 14/09/26 69 p’ ‘
71 - cladding paneling finsih (watertight) 20 days Tue 15/09/2¢ Mon 12/10/26 70 N
72 - Main Services / M&E Plant 140 days Tue 13/10/2(Mon 26/04/27 71 I
73 - main testing chamber ducting and tray woi30 days Tue 08/12/2¢ Mon 18/01/27 81 #
74 - climate plant and machinery delivery and 25 days Tue Mon 22/02/27 73 T -
install 19/01/27 ‘
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75 [ main connerctions first first and second 10 days Tue Mon 08/03/27 74 M
fixing (testing chamber) 23/02/27
76 [ M&E containment and ducting communal 10 days Tue Mon 26/10/26 98 .
areas GF 13/10/26
77 - M&E containment and ducting communal 10 days Tue Mon 09/11/26 76
areas FF 27/10/26
78 [ M&E containment and ducting communal 10 days Tue Mon 23/11/26 77
areas SF 10/11/26
79 -y first fix M&E GF comunal areas 10 days Tue 27/10/2¢ Mon 09/11/26 76
80 . first fix M&E FF Zcomunal areas 10 days Tue 10/11/2¢ Mon 23/11/26 77
81 . First fix M&E SF comunal areas 10 days Tue 24/11/2¢ Mon 07/12/26 78
82 . second fix M&E GF Comunal areas 5days Tue 09/03/27Mon 15/03/27 75 ‘i
83 . second fix M&E FF Comunal areas 5days Tue 16/03/27Mon 22/03/27 82 #
84 . second fix M&E SF Comunal areas 5days Tue 23/03/27Mon 29/03/27 83 ¢
85 . testing and commisioning 20 days Tue 30/03/27Mon 26/04/27 84 4
86 -} Roads/access/Egress/Carpark 109 daysTue 13/10/2(Fri 12/03/27 71 1
87 - Curbs 20 days Tue 13/10/2¢ Mon 09/11/26
88 - manhoes and gullys 20 days Tue 10/11/2¢Mon 07/12/26 87
89 - Sub base 10 days Tue 08/12/2¢ Mon 21/12/26 88 :
90 - path edgings 10 days Tue 22/12/2¢ Mon 04/01/27 89 >
91 - Top Coat 5days Mon 01/03/2Fri 05/03/27 12¢ L
92 - line Painting 5days Mon 08/03/2Fri12/03/27 91 ?
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93 . Internal works 241 daysWed 27/05/2Wed 28/04/27 I
94 . insulating testing chamber walls and 30 days Wed Tue 07/07/26 57 4
ceiling and boarding to finish (high 27/05/26
performance detail)
95 -} screed concrete floors comunal areas GF 10 days Mon 22/06/2Fri 03/07/26 58 1
96 - screed concrete floors comunal areas FF 10 days Thu 02/07/2¢Wed 15/07/26 59 ¥
97 - screed concrete floors comunal areas S 10 days Mon 20/07/2Fri 31/07/26 60 1
98 -y internal platerboarding partitions GF 15 days Mon 06/07/2Fri 24/07/26 95 Y
99 - internal platerboarding partitions FF 15 days Thu 16/07/2¢Wed 05/08/26 96 M
100 - internal platerboarding partitions SF 15 days Mon 03/08/2Fri 21/08/26 97
101 - faulse floor install for M&E (communal Are 10 days Thu 06/08/2¢ Wed 19/08/26 99 #
102 - faulse floor install for M&E (communal Are 10 days Thu 20/08/2¢ Wed 02/09/26 101
103 - 2nd fix boarding (closing in Firstfic M&E) G 10 days Tue 10/11/2¢ Mon 23/11/26 79 1
104 - 2nd fix boarding (closing in Firstfic M&E) FF 10 days Tue 24/11/2¢Mon 07/12/26 80 1
105 - 2nd fix boarding (closing in Firstfic M&E) SF10 days Tue 08/12/2¢ Mon 21/12/26 81 1
106 - Plastering Communals GF 15 days Tue 24/11/2¢Mon 14/12/26 103 =
107 - Plastering Communals FF 15 days Tue 15/12/2¢ Mon 04/01/27 10¢€
108 - Plastering Communals SF 15 days Tue 05/01/27Mon 25/01/27 107
109 - Mist coat paint GF 5days Tue 15/12/2¢Mon 21/12/26 10¢€
110 - Mist coat paint FF 5days Tue 05/01/27Mon 11/01/27 107
111 - Mist coat paint SF 5days Tue 26/01/27Mon 01/02/27 10¢
-

2nd fix carpentry GF communal Areas

15 days Tue 22/12/2¢Mon 11/01/27 10¢
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113 - 2nd fix carpentry FF Communal Areas 15 days Tue 12/01/27Mon 01/02/27 11z
114 L) 2nd fix carpentry SF Communal Areas 15 days Tue 02/02/27Mon 22/02/27 113
115 -} door access systems for Testing chamber 10 days Wed 08/07/2Tue 21/07/26 94 -
116 -} Floor finishes in testing chamber 10 days Wed 22/07/2Tue 04/08/26 11% z
117 - final decoration GF 15 days Tue 12/01/27Mon 01/02/27 11:
118 -} final decoration FF 15 days Tue 02/02/27Mon 22/02/27 113
119 -} final decoration SF 15 days Tue 23/02/27Mon 15/03/27 11¢
120 . floor Finsihes GF 7 days Tue 02/02/27Wed 10/02/27 117
121 . floor finishes FF 7 days Tue 23/02/27Wed 03/03/27 11¢
122 . Floor finishes SF 7 days Tue 16/03/27Wed 24/03/27 11¢ -
123 -y Mastic and builders clean 15 days Thu 25/03/27Wed 14/04/27 12: ¢,
124 L Snagging period 10 days Thu 15/04/27Wed 28/04/27 12: '
125 . external landscaping 44 days Mon 01/02/:Thu 01/04/27 [——|
126 L paving and edgings 20 days Mon 01/02/2Fri 26/02/27 -
127 . planters 14 days Mon 01/03/2Thu 18/03/27 12¢ ;
128 e foleage / planting 10 days Fri 19/03/27 Thu 01/04/27 127 z
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