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Mission and vision statements define the values and beliefs of an organisation. They are used to create a goal, identity and sense of purpose for an organisation and can be highly effective at attracting and retaining both employees and customers. A mission statement is the objectives and aims of what an organisation strives for as a long-term goal. A vision statement is the purpose of an organisation, which is typically linked to emotions such as values and beliefs. Strong mission and vision statements provoke an emotional response that can drive performance if aligned with stakeholders’ values. They influence motivation and engagement of employees in various ways such as brand awareness, communication, employee recruitment and employee engagement. When this influence is positive, it creates significant organisational benefits such as low staff turnover, lower costs, successful change management and high customer satisfaction.

Mission and vision statements should connect to an individual’s values and beliefs. Values are the principles that an individual has in dictating their ethical and moral behaviour (Cambridge Dictionary, 2022). Beliefs are being convinced something is true (The Britannica Dictionary, 2022). When beliefs are emotional, they can be powerful motivators. When an organisations values align with an individual’s beliefs and values, this can create highly motivated and engaged employees.

Mission and vision statements are used to achieve multiple objectives. Firstly, they attract new potential employees and motivates people to work for the organisation. Secondly, when an employee’s values align with the organisations, they will motivate them far more to achieve greater performance and also grow employee retention due to the positive impact on their morale. Lastly, they drive employees towards a common, clear goal (Heagney, 2022). They drive employees to try and achieve these goals in ethical and moral ways via the inspiration they gain from their personal alignment with the organisation’s mission and vision. They also justify organisational change to employees and help them overcome the fear and pain often perceived in change, by altering their change risk reward perception. 
A good mission and vision statement should focus on emotional and moral values, as opposed to only financial goals that a company would presumably focus on. A company should use the triple bottom line (Aagaard, 2019) as its focus when developing its mission and vision statements. The triple bottom line consists of people, planet and profit. It is a model of sustainable business practices. Mission and vision statements should try to connect with as many people as possible.

Even when employees are from a different international culture. The mission and vision statements should connect with employees of that organisation. It should allow for a common frame of reference for international teams across the world, in turn improving communication to other nationalities as it is easier to explain to employees their contribution towards the organisation. It should also be timeless; it should connect to individual people now as it will connect to people in 20 years’ time. Mission and vision statements should remain apolitical, should not contain culture and religion, allowing it to remain accessible to as many people as possible. It should be clear and understandable for people to understand the mission and vision statements. 
If a leader or a set of leaders believe in an organisations mission, vision statement and behave accordingly, they can set an example for their employees. This can inspire employees to follow their management, making for greater organisational cohesion and morale. With this, organisations become stronger and more resilient when following a strategy. A strong mission and vision help with a moral frame of reference, making your firm remain ethical and compliant.
Panasonic is a very good example of a good mission and vision statement. Their vision statement says, “Become one of the leading players in our business areas worldwide and contribute to comfortable home and living environment by expanding new business fields” (Panasonic, 2017). It lacks financial goals and focuses on organisational growth and peoples personal comfort, fulfilling people and profit from the bottom line as its vision. This allows more personal values that will connect more easily towards their employees. 
Panasonic’s mission statement is, “We design, manufacture and market innovative products and human oriented life solutions which enhance comfort, safety and energy efficiency to world markets by considering the satisfaction of stakeholders” (Panasonic, 2017). This mission statement directly connects to stakeholders like employees, customers and other interested individuals on an emotional level. It is clear that they are holding the first two of the bottom-line method, people and planet, as a priority in their mission by improving people’s lives with technology and make a better planet with efficiency.
Mission and vision statements can heavily impact a company’s brand and this in turn can motivate and engage employees. A brand is what stakeholders like customers and suppliers say about a company when they are not in the room. It is the summary of their experiences and interactions with the company. If customers interact positively with the company, it will motivate employees since the positive customer feedback demonstrates to an employee the results of the alignment of their own personal values with those of the company. It creates a happy working environment, therefore in turn motivating and engaging employees far more. In addition, a customer’s belief in a company can motivate them to joining the company and become an employee lowering recruitment costs and creating a future advocate for the company both internally and externally. 
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