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Introduction
[bookmark: _heading=h.gjdgxs]One of the largest hotel chains in the world with 1173 sub-hotel with 214000 US-based Holiday Inn is a brand of IHG hotel and resort (Wikipedia, 30 Sept 2018). 
Dubai has a piece of this hotel in Sheikh Zayed Road, Al Barsha, Near mall of emirates Dubai.
This hotel has an excellent opportunity to develop worldwide if it is developed by marketing strategy well. The purpose of the marketing plan of this hotel is,
· Develop its presence, and 
· [bookmark: _heading=h.30j0zll]Increase engagement
In this assessment, we will discuss the particular product marketing plan, environmental marketing (micro & macro), the process of customer engagement, and this hotel's digital marketing effectiveness. 
Here I am describing a product that can engage new customers to the hotel and raise the engagement percentage higher.  
[bookmark: _heading=h.1fob9te]The Marketing Mix
[bookmark: _heading=h.3znysh7]Product
As the holiday Inn Dubai facilities and amenities, guests have no meeting spaces. In the competitive world, there is no chance of getting back for a singular facility everyone else is offering.  
As people mostly visit Dubai for business, it is imperative to give those guests sufficient facilities with meeting space. So, this is why the guests do not need to go out to meet their targets. So, the product I am about to have for lunch in a holiday inn hotel in Dubai is a meeting space. 
[bookmark: _heading=h.2et92p0]Place
For example, every Mcdonalds' is placed on the right side of the crossroads. This is undoubtedly 100% of the brain. The placement of a business is a significant fact in the marketing strategy. The right place can bring awful engagement. As the holiday Inn, Dubai is located near the airport; there are strong possibilities that most of the business holders will visit this hotel as guests. 
So, according to this hotel's placement, the meeting space facility is a great idea. 
[bookmark: _heading=h.tyjcwt]Price
As it is a meeting room, there must be such facilities like plenty of seats, a presentation facility, serving drinks, and sufficient privacy. Whichever guest would like to use the meeting room may ask at the very first of the booking. The cost of using the meeting room will be included with the booking. Also, the local people can book the meeting room for the meetings.
Booking or renting a meeting room will cost the guests around 50 - 150 USD, depending on the hours.
[bookmark: _heading=h.3dy6vkm]Promotion
In this 21st century, promotion, advertisement, and marketing is the world's most hyped process. To promote the facility, we are going to provide to our client, we should focus on some facts. Such as, 
· [bookmark: _heading=h.1t3h5sf]Social media influence
· [bookmark: _heading=h.4d34og8]Campaigning
· [bookmark: _heading=h.2s8eyo1]Online announcements
· [bookmark: _heading=h.17dp8vu]Banner and poster
· [bookmark: _heading=h.3rdcrjn]Describe the new facilities to the guests when they visit.
This process will shout out the new product and bring positive engagements. 
[bookmark: _heading=h.26in1rg]The Marketing Environment (Micro)
It is imperative to analyze how the product and its marketing strategy impact the micro-marketing environment. As we have already selected the product and the advertising system, it is time to analyze its social impact. SWOT is the best option to discover everything correctly when it comes to marketing strategy analysis. So, let us analyze the micro marketing environment strategy with SWOT analysis. 
[bookmark: _heading=h.lnxbz9]SWOT Analysis
As all know, the SWOT analysis has Strengths, Weakness, Opportunity, and Threads. First, see what SWOT says about the product: Meeting space and its marketing strategy. 
[bookmark: _heading=h.35nkun2]Strength
As the nearest place does not contain such an opportunity–a flexible meeting space- this will solve public issues. Every single product or service has the ambition to solve public issues, and the meeting space service of a holiday inn hotel will work as a strength in the hotel environment. 
[bookmark: _heading=h.1ksv4uv]Weakness
SWOT's weakness concerns customer complaints, obstacles, and missing facilities that competitors have but you do not. 
Before launching the product, it is hard to find out the customer complaints. However, primarily, we can analyze what a customer may complain about and solve it. The obstacle that may come with this product development is sufficient peace space. Moreover, before launching the meeting space, the hotel may analyze what other competitors provide and the meeting room to the customers. 
This is how a weakness can turn into a strength. 
[bookmark: _heading=h.44sinio]Opportunity
Out there, you can find many positive opportunities happening; you need to claim them for your product marketing strategy. In this assessment, as we selected the product meeting space in the 5-star hotel and the promotion strategy, the opportunities will be better guest service, the outcome solution, and the further advantage of the product. 
It is clear that having a meeting space in a hotel will bring new guests and visitors to the hotel, increasing engagement. 
[bookmark: _heading=h.2jxsxqh]Threads
The negative impacts of the product marketing strategy are the threads. In this project, the negative impact of the product might be the nearest competitor, skilled employee shortage, or market value.
Success only will come when all the issues meet together positively.  
[bookmark: _heading=h.z337ya]The Marketing Environment (Macro)
The macro marketing environment structures the term of internal and external factors that come from the customer service relationship. Therefore, the macro marketing environment minimizes the risk of the negative impact of the marketing strategy. 
[bookmark: _heading=h.3j2qqm3]PESTEL Analysis
PESTEL stands for Political, Economic, Sociological, Technological, Environmental, and Legal. The PESTEL is the crucial analysis factor of the external marketing strategy of the hotel. Now, let us discuss the positive and negative impact on the hotel of this PESTEL analysis. 
[bookmark: _heading=h.1y810tw]Positive Impacts
The advantages and positive impacts of PESTEL analysis are many. These are,
· [bookmark: _heading=h.4i7ojhp]Financial Friendly
· [bookmark: _heading=h.2xcytpi]Detail Understanding
· [bookmark: _heading=h.1ci93xb]Alternate options
· [bookmark: _heading=h.3whwml4]More opportunities, etc. 
[bookmark: _heading=h.2bn6wsx]Negative Impacts
As there is a bulk of positiveness of PESTEL, Negative impacts are also available. The negative impacts of PESTEL analysis are, 
· [bookmark: _heading=h.qsh70q]It does Not contain a detailed image
· [bookmark: _heading=h.3as4poj]Frequent changes in the factors
· [bookmark: _heading=h.1pxezwc]Hard to find the data
· [bookmark: _heading=h.49x2ik5]Time consumer
· [bookmark: _heading=h.2p2csry]Miss information possibilities
[bookmark: _heading=h.jlauh03gigej]SOSTAC Model
The SOSTAC model is a framework for developing marketing strategies based on the six principles of strategic business planning. It includes four levels: situation, objectives, strategy, and tactics. These are all essential parts of any marketing plan, but they must be balanced against each other to be effective. The SOSTACs are,
· [bookmark: _heading=h.cedv7vvu5m72]Situation
· [bookmark: _heading=h.dcf4cl3zn3cj]Objectives
· [bookmark: _heading=h.xwxl012jpab]Strategy
· [bookmark: _heading=h.terjumipkpdp]Tactics
· [bookmark: _heading=h.6z867yqiboro]Action
· [bookmark: _heading=h.2f130ltdma1n]Control
[bookmark: _heading=h.abta6y5ffgs]5 C’s
[bookmark: _heading=h.y9cvt1g9et5k]Company: 
What is your company's mission? How do you want to be remembered?
[bookmark: _heading=h.u9ma0oqxyxvt]Customers: 
What do they want from your brand or business? Why should they choose yours over another one?
[bookmark: _heading=h.8k7xf92qzma6]Competitors:
What does your competition have to offer that makes it stand out from the crowd and make a difference for customers looking for those brands?
[bookmark: _heading=h.t6mwr8jxpzb]Collaborators: 
Who else can help bring value to creating a marketing strategy, whether by providing expertise in specific areas or sharing resources with other organizations involved in making decisions about what works best when marketing something new or existing products/services (like advertising campaigns)?  They may provide ideas on how best to allocate resources when developing strategies around different elements such as product development, distribution channels, etcetera."
[bookmark: _heading=h.147n2zr]Creating Customer Value and Engagement 
To improve customer value, some little effort may work vigorously. The little efforts can be like a welcome note, exciting decoration, and overall behavior. These will manipulate the guests to leave a positive review at the end of the trip.
The benefit of placing a meeting space in a hotel is that Holiday Inn has new engagements.  
To improve hotel guest engagement, 
· [bookmark: _heading=h.3o7alnk]Marketing the hotel’s mission and vision
· [bookmark: _heading=h.23ckvvd]Listen the guest and the competitors
· [bookmark: _heading=h.ihv636]Frequently offer free benefits to the guest
· [bookmark: _heading=h.32hioqz]Social Approaching
· [bookmark: _heading=h.1hmsyys]Collecting feedbacks 
It will be the best option. 
As it is the generation of technology, I would like to do marketing on the online channels that people use most. An official website would be the best option. A no-code website builder will make the task more accessible in this competitive world. 
[bookmark: _heading=h.41mghml]Effective use of Digital Marketing
In this marketing strategy, digital marketing can significantly impact hotel engagement. As I already mentioned, the official website will help me to get new engagement, develop content on the respective product, and rank the product keyword on google will also do. 
The attractive message will be one place with all facilities. Our guests will only need to go out for a single meeting purpose. This definitely drives new customers with positive reviews.
[bookmark: _heading=h.2grqrue]Conclusion
In the journey of this marketing plan strategy, plenty of challenges may come, such as having new customers, Training for ROI, and keeping pace with global changes, etc., 
To overcome all the challenges, mindset is the central fact. Having enough patience and the intoxication about more analysis knowledge only can overcome the challenges. 
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             Creating Customer Value and Engagement ● Marketing the hotel’s mission and vision ● Listen the guest and the competitors ● Frequently offer free benefits to the guest ● Social Approaching ● Collecting feedbacks    Source: Google
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