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[bookmark: _Toc237191041]1.1 Introduction
Health and social care services depend on effective management to ensure that care is safe, person-centred, responsive and delivered to an appropriate standard. Health and social care managers have an important role in coordinating staff, managing resources, maintaining quality and ensuring that organisational and regulatory requirements are followed. The role operates within a complex environment where the needs of service users, staff, families, professionals and organisations must be considered together. This report examines the role of a health and social care manager and focuses on three significant skills required within managerial practice: leadership, communication and decision-making. It first describes the responsibilities of the role before examining the importance of these skills and the consequences of inadequate skills. The report then considers three evidence-based strategies for improving managerial skills before concluding with their importance to safe and effective care.
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[bookmark: _Toc237191043]2.1 Description of Health and Social Care Manager in Health and Social Care
A health and social care manager are responsible for coordinating the delivery of services while ensuring that organisational objectives and standards of care are achieved. The role is important because management decisions can directly influence service quality, staff performance and the experiences of people receiving care. Skills for Care (2023) identifies managers as having a crucial influence on the quality of social care, while effective management is closely associated with well-led services. The Care Quality Commission (CQC) also places considerable emphasis on leadership, governance, management, learning and improvement when assessing whether services are well led. Therefore, the manager provides an essential link between organisational expectations and the day-to-day delivery of care.
The main responsibilities include workforce planning, staff supervision, recruitment, performance management, resource allocation, safeguarding, quality monitoring, risk management and compliance with relevant legislation and regulatory requirements. Managers are also expected to support person-centred practice and create an environment in which staff can raise concerns and contribute to service improvement. Effective performance requires several interconnected skills, particularly leadership, communication and decision-making. For example, a manager may need to respond to a staffing shortage while maintaining safe staffing levels, communicating changes to the team and making decisions about priorities. The NHS Leadership and Management Framework similarly emphasises competent, compassionate and inclusive leadership as an important foundation for effective management and improved care (NHS England, 2026).
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Leadership is one of the most significant skills required by a health and social care manager because managerial decisions influence staff behaviour, organisational culture and the quality of care. Effective leadership involves providing direction, establishing clear expectations, supporting staff and creating a culture where quality and safety remain central to practice. NHS England (2026) highlights the importance of competent, compassionate and inclusive leaders in improving management capability and care outcomes. In practice, a manager demonstrating effective leadership may identify repeated delays in care documentation and work with staff to understand the reasons before introducing an improvement plan. Rather than simply instructing employees to change their practice, effective leadership involves involving the team, explaining why the change is required and monitoring whether the improvement is sustained. This approach can strengthen staff engagement and encourage shared responsibility for quality. Skills for Care (2023) similarly recognises leadership development as an important part of supporting managers and improving the quality of social care.
Communication is another fundamental managerial skill because health and social care involve continuous information exchange between managers, employees, service users, families and multidisciplinary professionals. Effective communication allows expectations, concerns and decisions to be understood accurately, reducing the possibility of misunderstandings that could affect care. Recent evidence demonstrates that poor communication in healthcare is associated with patient safety incidents, highlighting the importance of clear and reliable communication processes (Keshtkar et al., 2025). A practical example is a manager communicating a safeguarding concern to relevant professionals. The information needs to be accurate, timely and appropriately documented so that the concern can be assessed and acted upon. Communication also involves active listening, empathy and the ability to adapt information for different audiences. NHS England (2026) places communication and collaboration within the wider expectations of effective leadership and management, while Skills for Care (2023) includes effective communication as a specific component of manager development.
Decision-making is important because health and social care managers frequently make decisions involving risk, staffing, resources, safeguarding and service quality. Effective decision-making requires the ability to collect relevant information, consider evidence, assess potential risks and reach a proportionate conclusion. A manager, for example, may need to decide whether additional staff are required following an increase in service-user needs. Such a decision should consider staffing data, dependency levels, staff availability, financial resources and potential risks to service users. Research on hospital management competencies identifies evidence-informed decision-making, resource management, interpersonal skills, leading people and managing change among core competencies required by healthcare managers (Kakemam et al., 2020). Effective decision-making therefore supports both operational performance and the wider responsibility to maintain safe, sustainable and person-centred services.
The absence of these skills can create significant challenges for both staff and service users. Weak leadership may result in poor staff morale, unclear expectations and inconsistent practice, while ineffective communication can contribute to misunderstandings, delayed responses and safety incidents. Poor decision-making may lead to inappropriate use of resources, unmanaged risks or failure to respond promptly to changing care needs. Evidence from the CQC demonstrates that weaknesses in leadership and governance can be associated with inconsistent management and difficulties in maintaining high-quality, person-centred care (CQC, 2024). Consequently, managerial competence should not be viewed only as an organisational requirement. It is directly connected with the ability of a service to provide safe, effective and responsive care. The combination of leadership, communication and decision-making enables managers to coordinate people and resources while maintaining a clear focus on service-user outcomes.
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A suitable strategy for developing leadership skills is participation in a structured leadership development programme supported by mentoring and practical workplace projects. Leadership development should involve more than theoretical learning because managers need opportunities to apply leadership concepts to real organisational situations. A systematic umbrella review of healthcare leadership training found that experiential learning, coaching or mentoring, longitudinal approaches, goal setting and 360-degree feedback were associated with positive development outcomes, particularly in individual competence and confidence (Phillipson et al., 2025). In practice, a health and social care manager could undertake a leadership programme while being supported by an experienced senior manager. A workplace project could involve improving staff retention or strengthening the reporting of incidents. Regular mentoring discussions would allow progress, challenges and leadership behaviours to be reviewed. This strategy is valuable because it connects academic learning with practical managerial responsibilities and creates opportunities for feedback and continuous improvement.
Communication skills can be strengthened through structured communication training combined with simulation and feedback. Communication training can provide opportunities to practise difficult conversations, information sharing, conflict management and multidisciplinary communication within a controlled environment. Evidence from a systematic review and meta-analysis found that interprofessional simulation-based education significantly improved teamwork and communication among healthcare learners (Sezgin and Bektas, 2023). Although the evidence focuses primarily on healthcare learners, the principle can be applied to managerial development because managers also need to communicate effectively across professional boundaries. For example, a manager could participate in a simulated safeguarding meeting involving a service user, family member and different professionals. Following the simulation, feedback could identify whether information was clear, whether concerns were appropriately acknowledged and whether the manager demonstrated active listening. Repeated practice and feedback can help translate communication theory into consistent workplace behaviour.
Decision-making skills can be developed through evidence-based management training combined with reflective review of workplace decisions. Training can strengthen knowledge of planning, resource management, quality improvement, risk assessment and organisational problem-solving. Ravaghi et al. (2020) found that training and educational programmes for hospital managers can improve managerial knowledge, skills and competencies, particularly in areas including planning, coordination, teamwork, communication, leadership and quality improvement. A manager could therefore use a structured decision-making approach when responding to a staffing or safeguarding issue by identifying the problem, gathering relevant evidence, considering possible risks and documenting the rationale for the final decision. Afterwards, the outcome could be reviewed against the original objectives to identify what worked and what could be improved. This process encourages evidence-informed practice rather than relying only on experience or intuition.
The three strategies are most effective when they are integrated into continuing professional development rather than treated as isolated activities. Leadership programmes can provide structured learning, mentoring can provide individual feedback, communication simulation can allow safe practice of interpersonal situations, and evidence-based decision-making exercises can connect managerial theory with operational responsibilities. Skills for Care (2023) provides development support for managers that includes leadership, communication, decision-making, regulation, governance and working with partners, demonstrating the broad range of competencies expected within management practice. Furthermore, evidence suggests that healthcare leadership programmes are more likely to produce useful organisational outcomes when they include practical project work and mentoring (Lyons et al., 2020). Continuous development is therefore important because health and social care managers operate in environments affected by changing service-user needs, workforce pressures, regulation, technology and organisational priorities. A structured approach to development can strengthen managerial capability and support improvements in the quality and safety of care.
[bookmark: _Toc237191047]4 Conclusion
Health and social care managers play an important role in maintaining safe, effective and person-centred services through the coordination of people, resources and organisational processes. The report has identified leadership, communication and decision-making as three significant skills required for effective managerial practice. Strong leadership can support staff engagement and a positive organisational culture, while effective communication helps reduce misunderstandings and supports coordinated care. Evidence-informed decision-making enables managers to respond appropriately to risk, resources and changing service needs. Leadership development programmes with mentoring, communication simulation with feedback and evidence-based management training provide practical approaches to strengthening these skills. Ultimately, effective managerial capability contributes not only to organisational performance but also to the delivery of consistent, safe and high-quality care.
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