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REFLECTIVE REPORT ON BUSINESS PLAN
Introduction
The purpose of this report is to describe my experience of writing a business plan and present it, and my role in helping our team to achieve its goal in relation to the business plan and its presentation. I will also provide evidence of my contribution to the team and how my involvement helped in the completion of the business plan and its presentation.  This module helped me to develop my decision making skill, build my confidence  and also gave me an insight into running a business where decisions are made and actions are taken.
 I will start by stating my appreciation of getting the opportunity to be part of an exciting team where all members pool together to achieve one goal and that goal is to prepare a business plan and present it. (Minda Zetlin)

Main Body 

In this report I will be following the Gibbs Reflective cycle. He pointed out in order to write reflectively one should focus on the description, your feelings, evaluation, analysis, conclusion and action plan.
                                                                     [image: Picture]


DESCRIPTION
[bookmark: _GoBack]I was  in a group of five Ann, Peace, Wafa, Nisrene and myself, we had to decide on a type of business and an appropriate name for it, we unanimously decided on a beauty salon  the name Baby Bloomer Salon. This will be located in the town centre of Palmers Green 24 Hazelwood Lane, London N13 5AN.
The team consisted of Nisrene Machaal – Trained Cosmetologist  
Wafa Nasser – Trained Stylist and Beauty Consultant 
Ragea Brown – Trained Manicurist and Manageress 
Ann Nash – Trained Stylist and Manicurist 
Peace Kakaire – Trained Beauty and Makeup Consultant 
In order to produce a business plan we had to do research on what is involve in doing a  business. I was shock to learn the amount and different requirement needed to start a business even on a small scale. These included the aims and objectives to lay out what we intend to achieve. Mission and vision how we are going to achieve this. Legal compliances the legal status and licences. Management process administration, recruitment, finance and product development. The market situation the location and its size. Marketing plan our targeted customers. Marketing strategies advertising generally using social media as this is the way forward in the 21st century. Competitors our nearest and similar business. Operational requirement
We aim to provide top end  goods and services  at an affordable price. When client come into our salon they will feel the warm welcome and have the  confident their children are well taken care of in a comfortable and accommodating atmosphere.

 Initially I was chosen as team leader but had to turn it down after two weeks because of pressure from my job and I didn’t want to let the team down, as I do long shifts and could not meet the demands of the team as how I would like to. Each of us decided on the part of the business plan we will present.  Choosing my section of business plan to research and present was another struggle as this was new to me. In the end I chose to do the management process this includes the financial plan, administration, recruitment and human resource. I was also entrusted with the business description, and purpose. This include the aims and objectives and sales targets. Researching these topics was very challenging because I had to get the information from various sources a little out of my comfort zone. These included online research and survey. Going into a hair and beauty salon to ask about what was it like doing this kind of business was a little uncomfortable. The owner thought I was actually imposing on their space and stealing their ideas I had to convince her this was  for my university project by showing her some of the information I had already collected this was embarrassing.  In the last two weeks before presentation the group meet up at the drop in sessions organised by the tutors to help us with research methods and prepare us for the presentation this I find very useful. One team member had to arrange childminder in order for her to attend these sessions which was very good to me and goes to show our commitment to present a good presentation.  On the day of presenting Ann introduced the group members and was the first to present, I was the second nervousness took over my hands were shaking, after greeting the audience, I was told by the judges that I had limited time I wasn’t please with that because we were told each individual was allowed three to four minutes, I got less than the minimum three minutes. I was already stress from the news I got the day before so I did let the judges know I was not pleased with my time, they were understanding and  from the feedback I did good. The entire group did well and we were happy with the result for our hard work and sacrifices. The rapport we build working as a team was extraordinary seeing we were from different background.
FEELING
The thought of doing something completely new to me was daunting.  Unsure of what is expected I went in a state of anxiety. As the weeks pass by I knew I had to get more involved in the business plan my heart  started  racing I asked myself what did I get myself into, am I prepare for this . I answered no to myself and that was what I needed to get started. From that moment on I decided to dig deep within myself to present the best business plan of the day. As the preparation of the plan move on I started to analyse myself. What is my strengths and weaknesses. Everyone was good at something, there I found out my strength lies in co-ordinating and listening. These skills lies within me dormant waiting to be activated. Even though I had given up the team leader position I felt I still had to get the team together by sending messages to team members encouraging them to make time for us to meet once a week in the last two weeks  so we can put together individual pieces for the plan to be presented fluently. The day before the presentation I got a news nobody wanted at this crucial stage of the module, my cousin passed away two days after meeting up with me for lunch. I was devasted, presenting on the day I was a total wreck I show my best outward but deep down I was in pain. Looking back presenting the business plan was of a good standard noted from the feedback from the tutors present and I am very pleased with myself and the team.

EVALUATION
In doing the business plan I got the opportunity to experience what it would be like running my own business and also working as a manageress. The practical approach in researching and presenting was overwhelming. I was amazed at the depth of  information required by law to start a new business, and by the banks in order to get a loan. Working in a team was a good way of improving my personal and interpersonal skills  which are very important in running a business as I believe in the near future I will be doing. Team work was of a good standard we tried our best to be present when a meeting was arranged for us to do some work together especially attending the workshop. 
The negative in doing the business plan and presenting was not enough time in preparing. Along with the other three modules I was forced to do late nights and early mornings doing research and my days off spent doing surveys. This along with my job and family life I find at times very tiring.  

ANALYSIS
I thought working in a group, a situation presented by this module would be a big challenge. Everyone was from a different background and language prove to be a problem. In order for the presentation to go smoothly those who can speak English fluently took the responsibility of explaining what to do and also assist those who can’t with their part of the business plan by helping in researching and putting together the information gathered  Working as a team was not as bad as I anticipated, we were united and tried to meet up as often as possible because we had the same goal in mind, to be the best. I’ve learned how to gather the best information by narrowing the research to the most recent and using credible website, also by checking the credibility of the writer or journalist.  In doing the business plan my confidence have improved in many ways. Communicating with my family, friends and work colleagues was normal but standing in front of the class presenting was new to me and was nerve wracking. I had to keep reassuring myself I could do it, now I believe I am much better at presenting.  My I T skills have improved I’ve never used  power point before but have learned how to when putting together information on slides for the presentation. I also learn that the executive summary is the most important part of a business plan and must show the essence of the entire plan. Overall I believe our effort paid off this prove to me I can achieve anything I set out to do with determination and action.

CONCLUSION
From learning what my strengths and weaknesses are, I am thinking I should have done the executive summary because I believe my English was better than the person who did it, but not wanting to hurt anyone’s feelings I allowed her to carry on but with my assistance . Although Ann did a good job of being the team leader, halfway through the assignment I started thinking I should stick with it. The team express confidence in me and I turn it down, this just go to show how low my confidence was. I should be more persuasive when asking for time off from my job to attend classes. I knew I would need extra time off work and wasn’t sure it would be granted so I turned down the team leader position. I was sad in doing so but the feeling of letting the team down was stronger.

ACTION PLAN
After going through a difficult  time doing the business plan I made a pledge to myself,  I will get started on any other assignment as soon as I am aware of what is required of me. In order to do this I will keep asking my tutor and checking on module  what the assignment is about then I will start doing my research. This I followed and is happy to finish this assignment before the deadline.
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